FIRST AMENDMENT
TO THE FUNDING AGREEMENT
BETWEEN
INLAND EMPIRE HEALTH PLAN
AND

SAN BERNARDINO COUNTY DEPARTMENT OF PUBLIC HEALTH

WHEREAS, Inland Empire Health Plan (“IEHP”), a local public entity of the State of California
and San Bernardino County Department of Public Health (“RECIPIENT”), agree to amend the
Funding Agreement (the “Agreement”) between them dated June 10, 2025.

NOW THEREFORE, the parties agree as follows:

A. Section 2 (PERIOD OF PERFORMANCE) is hereby deleted in its entirety and
replaced with the following.

The term of this Agreement shall become effective as of the date of last signature
(“Effective Date”), and shall continue in effect until November 1, 2026 unless
terminated as specified in Section 7 (TERMINATION PROVISIONS).

B. Addition of Section 22. The Agreement is hereby amended to add new Section 22,
entitled “Public Statements, Publicity, Publications, Work Product, and Intellectual
Property,” which shall read in full as follows:

22. PUBLIC STATEMENTS, PUBLICITY, PUBLICATIONS, WORK PRODUCT,

AND INTELLECTUAL PROPERTY.
a. Without IEHP’s prior written consent, RECIPIENT shall not issue any press
release, public announcement, marketing, promotional, or social media
communication; publish, present, disseminate, or otherwise publicly disclose any
information concerning this Agreement, the parties’ relationship, the Services, any
data shared or compiled under this Agreement, analyses, results, or outcomes
generated hereunder (including pilot, proof-of-concept, or evaluation results); or
use or display IEHP’s name, trade name, trademarks, service marks, logos, or other
identifiers, or refer to IEHP as a client, partner, or reference. Any permitted
disclosure must be submitted to IEHP for review and written approval at least 30
days in advance, and IEHP may require edits, redactions, or disclaimers as a
condition of approval. If RECIPIENT is legally required to make a public
disclosure, it shall, to the extent lawful, provide IEHP with prompt prior written
notice and cooperate to limit the disclosure and obtain confidential treatment;
RECIPIENT may disclose on a need-to-know basis to its affiliates, professional
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advisors, and potential investors, lenders, or acquirers under written confidentiality
obligations no less protective than those herein. This Section supplements the
parties’ confidentiality obligations, creates no license or publicity rights, and
survives expiration or termination; IEHP is entitled to injunctive relief for any
actual or threatened breach.

b. All work product, including all reports, findings, data, and documents compiled,
assembled, or shared by RECIPIENT under this Agreement on behalf of IEHP shall
be IEHP’s property and shall be transmitted to IEHP upon termination, if
applicable. To the extent any RECIPIENT Information—meaning information to
which RECIPIENT has or may obtain rights, including methods, methodologies,
procedures, processes, know-how, techniques (including function, process, system,
and data models), templates, data, documentation, and proprietary information and
processes—is contained in any data or information shared or compiled under this
Agreement, RECIPIENT grants IEHP a paid-up, royalty-free, nonexclusive,
perpetual license to use and reproduce such RECIPIENT Information solely for
IEHP’s internal business operations. RECIPIENT shall not make any public
statement, disclosure, or publication regarding any data, information, or work
product shared or compiled under this Agreement without IEHP’s prior written
consent, and nothing herein grants RECIPIENT any license, right, or interest in
IEHP’s name, trademarks, or other intellectual property. The obligations in this
Section survive expiration or termination.

C. Attachment A (SCOPE OF SERVICES) is hereby deleted in its entirety and replaced
with Attachment A (SCOPE OF SERVICES), dated 04/21/2026, added as attached
hereto.

. Notwithstanding the date of execution, unless otherwise referenced, this First

Amendment shall be effective date of last signature.

Except as amended hereby, all of the other terms and conditions of the Agreement are

to remain in full force and effect.

RECIPIENT certifies that the individual signing below has the authority to execute this

Amendment on behalf of RECIPIENT and may legally bind RECIPIENT to the terms
and conditions of this Amendment, and any attachments hereto.

(SIGNATURE PAGE TO FOLLOW)
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IN WITNESS WHEREOF, the parties hereto have signed this First Amendment to the Funding
Agreement as set forth below.

SAN BERNARDINO COUNTY INLAND EMPIRE HEALTH PLAN:
DEPARTMENT OF PUBLIC HEALTH:
By:
By: Edward Juhn, MD
Dawn Rowe Chief Medical Officer
Chair, Board of Supervisors
Date:
Date:
By:
Chair, IEHP Governing Board
Date:
Attest:
Secretary, IEHP Governing Board
Date:

Approved as to Form:

By:
Anna W. Wang
Vice President, General Counsel
Inland Empire Health Plan
Date:
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ATTACHMENT A

SCOPE OF SERVICES
04/21/2026

SCOPE
RECIPIENT shall use IEHP funding and leverage funding from other managed care plans operating in
San Bernardino County to complete the following activities for the PROJECT:

A. Community Engagement

a. CHAJ/CHIP Meeting Support to provide CHIP progress updates regarding input obtained
from the community during the CHA. Community engagement meetings will allow the
Local Health Jurisdiction (LHJ) to collect feedback regarding the CHIP implementation.
Childcare, gas cards, and food will help to remove barriers to community participation.

i. Identify priority population communities.

ii. Conduct meetings in each of the priority communities by June 30, 2026.

iii. Meetings shall include a Facilitator/Speaker Honorariums: Emcee/guest speakers
for CHIP community engagement.

B. Support Staff:

a. RECIPIENT will onboard the following staff to support CHIP activities:

i. 2.0 FTE Health Educator Specialist (HES) Il will develop and coordinate
ongoing stakeholder relationship management with organizational leads of
CHIP strategies and activities. They will serve as leads of HES Is to conduct
community engagement in support of CHIP strategies and activities.

ii. 3.0 FTE Health Educator Specialist I will serve as liaisons between the LHJ and
organizational partners implementing CHIP strategies and activities. They will
develop outreach materials, social media contents, and conduct community
engagement in support of the CHIP.

iii. 1.0 FTE Office Specialist will support administrative/clerical needs for CHIP
development and implementation.
C. Communication

a. Promotion of CHIP community engagement meetings which includes managing
Community Vital Signs (CVS) communication campaigns, Eventbrite registration, and
social media event and meeting promotion.

D. Consultant/Professional Services

a. Conduct training on the National Association of County and City Health Officials’
Mobilizing for Action through Planning and Partnerships (MAPP) framework for
communities to assess their most pressing population health issues and align resources
and stakeholders across sectors to achieve collective impact on positive health outcomes
through strategic action.

b. Complete a CHIP implementation evaluation and progress report, including
recommendations for improvement and effectively implementing the MAPP framework
to address the CHIPs priority areas and accomplish its goals and objectives.

c. Develop a population health data platform that will ingest and visualize data from
multiple secondary and primary sources to inform CHIP implementation strategies, track
progress of health indicators associated with the CHIP, inform future community health
assessments, and link users to policies and evidence-based practices for specific issues
to guide community health improvement efforts.
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FUNDING
IEHP shall provide San Bernardino County Department of Public Health with $300,000.00 to support the

interventions identified during the Community Health Improvement Plan (CHIP) process.

SUCCESS MEASURES
1. By June 30, 2026, RECIPIENT will have completed the following:
e Identify priority populations;
o Onboard support staff identified under Section B of Attachment A; and
e Conduct first round of community engagement meetings in each of the priority

communities
2. By December 31, 2025, RECIPIENT will have a fully executed agreement with consultant to

support the development of a population health data platform.
3. By November 1, 2026, RECIPIENT will have completed the following:
e Collective impact/MAPP training; and
e Evaluation and recommendations report.
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