REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 12, 2023

FROM
DON DAY, Director, Project and Facilities Management Department

SUBJECT

Advertise for Competitive Bids for the Mojave Narrows Regional Park Dry Campsite Path of
Travel Project in Victorville

RECOMMENDATION(S)

1. Find that the Mojave Narrows Regional Park Dry Campsite Path of Travel Project in
Victorville is exempt under the California Environmental Quality Act Guidelines, Section
15301(c)(d), Class 1, Existing Facilities and Section 15303(e), Class 3, New Construction or
Conversion of Small Structures.

2. Approve plans and specifications for the Mojave Narrows Regional Park Dry Campsite Path
of Travel Project located at 18000 Yates Road in Victorville.

3. Authorize the Director of the Project and Facilities Management Department to advertise for
competitive bids for Phase Il of the Mojave Narrows Regional Park Dry Campsite Path of
Travel Project.

4. Direct the Clerk of the Board of Supervisors to file and post the Notice of Exemption for the
Mojave Narrows Regional Park Dry Campsite Path of Travel Project as required under the
California Environmental Quality Act.

(Presenter: Don Day, Director, 387-5000)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve Government Operations
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of the bid documents and the solicitation of competitive bids will not result in the use of
additional Discretionary General Funding (Net County Cost). The Mojave Narrows Regional
Park Dry Campsite Path of Travel Project (Project) (WBSE 10.10.1402), with a total budget of
$803,782, consists of two construction phases. Phase I, for accessible campsites, is funded in
the amount of $410,253 from the Community Development Block Grant (CDBG) Program, and
construction of Phase Il for a new accessible bathroom and shower, is funded in the amount of
$393,529 from the Community Service Upgrades Reserves. The Project was approved by the
Board of Supervisors (Board) on September 13, 2022 (Item No. 60), as part of the 2022-23
Capital Improvement Program (CIP) Project No. 23-095 budget.

BACKGROUND INFORMATION

Approval of this item will allow the Project and Facilities Management Department (PFMD) to
solicit competitive bids for the Project located in Mojave Narrows Regional Park in Victorville.
The Project will construct a new prefabricated restroom and shower facility, an Americans with
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Disabilities Act (ADA) compliant drinking fountain, ADA parking and crosswalk, and all
associated grading and utilities installation.

The nearest ADA restroom and showers for Mojave Narrows Regional Park Dry Campsite (Dry
Camp) campers are more than 1,500 feet away and located in the recreational vehicle (RV)
camp site with no accessible path of travel for members of the public with disabilities who may
be camping in the Dry Camp location. The members of the public requiring accessibility would
have to enter vehicle roadways as there is no stable and even walkway to the restroom at the
RV site. The distance to the nearest accessible restroom presents a hardship for campers. The
Project would mitigate accessibility challenges and safety issues by providing accessible
restrooms, showers, and a path of travel in the Dry Camp area.

Phase | of the Project was completed in April 2023 using the Job Order Contracting Program.
Under Phase I, PFMD constructed two ADA accessible campsites including picnic tables, grills,
fire pits, water/recycling receptacle, fencing, parking, and signage.

It is recommended the Board determine the Project to be categorically exempt under California
Environmental Quality Act (CEQA) Guidelines, (Title 14, California Code of Regulations) Section
15301(c)(d), Class1, minor alteration of existing public facilities, streets, and sidewalks involving
negligible or no expansion of existing use and Section 15303(e), Class 3, construction of new,
small facilities and accessory structures.

The Phase Il conversion of two existing dry camp sites into two ADA accessible campsites, path
of travel, parking, and the construction of a new ADA accessible restroom and shower facility is
consistent with Class 1 and Class 3 exemptions and therefore will not have a significant
environmental impact. No additional CEQA review is required at this time.

This Project is consistent with County Administrative Office approved CIP Project No. 23-095.

PROCUREMENT

PFMD will advertise for competitive bids for the Project on September 15, 2023. A mandatory
Pre-bid meeting for prospective bidders is scheduled for September 26, 2023, at 11:00 a.m. at
Mojave Narrows Regional Park, 18000 Yates Road in Victorville, at the proposed Project site.
The bid opening is scheduled for October 25, 2023, at 10:00 a.m. at PFMD.

Pursuant to California Public Contract Code sections 22032 and 22039, the Board shall adopt
plans, specifications, and working details for public projects exceeding $200,000. Plans and
specifications are on file with the Clerk of the Board.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Katherine Hardy, Deputy County Counsel,
387-5455) on June 27, 2023; Regional Parks (Beahta Davis, Director, 387-2340) on June 28,
2023; Purchasing (Leo Gomez, Purchasing Manager, 387-2063) on June 28, 2023; Project and
Facilities Management (Robert Gilliam, Chief of Project Management, 387-5000) on June 29,
2023; Finance (Yael Verduzco, Principal Administrative Analyst, 387-5285) on August 24, 2023;
and County Finance and Administration (Valerie Clay, Deputy Executive Officer, 387-5423) on
August 24, 2023.

(RJ: 725-7540)
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

~ / L
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DATED: Séptember 12, 2023

cc: PFMD - Day w/CEQA & receipt
File - Project and Facilities Management w/CEQA & receipt
w/attach

CCM 09/25/2023
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