REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
AND RECORD OF ACTION

June 18, 2025

FROM
DAN MUNSEY, Fire Chief/Fire Warden, San Bernardino County Fire Protection District

SUBJECT

Amendment to Revenue Agreement for Electronic Waste Disposition Services with Corporate E-
Waste Solutions

RECOMMENDATION(S)

Acting as the governing body of the San Bernardino County Fire Protection District, approve
Amendment No. 1 to Revenue Agreement No. 20-655 with Corporate E-Waste Solutions for
electronic waste disposition services at established rates, extending the term for a two-year
period, for a total contract term of September 14, 2020, through June 30, 2027.

(Presenter: Dan Munsey, Fire Chief/Fire Warden, 387-5779)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT
Approval of Amendment No. 1 (Amendment) will not result in the use of Discretionary General
Funding (Net County Cost) as this is a revenue contract.

In accordance with Revenue Agreement No. 20-655 (Agreement), Corporate E-Waste Solutions
(CEWS) will reimburse and charge San Bernardino County Fire Protection District (SBCFPD)
for the provision of electronic waste (E-Waste) disposition services at the rates displayed in the
following table:

E-Waste Item Reimbursement Cost
(per pound) (per pound)
Cathode-Ray Tube (CRT) $0.23 -
Liquid Crystal Display (LCD) $0.23 -
Laptops/Computers $0.10 -
Multi-Function Printers - $0.15
Smoke Detectors - $0.10
Carbon Monoxide Detectors - $0.10
Vaping Devices - $0.10

The total estimated reimbursement amount to SBCFPD for the extended contract period is
$80,000. Total estimated costs to SBCFPD during this term shall not exceed $4,000 per
Section F.3 of the Agreement. Therefore, the estimated net reimbursement amount to SBCFPD
is $76,000.
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Sufficient appropriation and revenue for this Amendment are included in SBCFPD’s 2025-26
budget and will be included 2026-27 recommended budget.

BACKGROUND INFORMATION

SBCFPD’s Household Hazardous Waste (HHW) Collection Program was implemented by the
County in 1984 and provides for the collection and management of HHW, including used motor
oil and oll filters, E-Waste - such as cathode ray tubes and other electronics, universal waste
(such as fluorescent tubes and household batteries), pesticides, herbicides, and
pharmaceuticals (excluding controlled substances). All HHW, except for E-Waste, is packaged
by HHW staff using Federal Department of Transportation approved containers and prepared
for transportation to recycling/disposal facilities located outside California.

SBCFPD does not have the capability for recycling E-Waste. On August 11, 2020 (Item No. 50),
the Board of Directors (Board) approved the Agreement with CEWS for CEWS to provide E-
Waste disposition services for the period of September 14, 2020, through June 30, 2025. This
Agreement allows for CEWS to perform all required services relative to collecting, transporting,
storing, disposing, and recycling of E-Waste collected by the SBCFPD’'s HHW Collection
Program.

Approval of Amendment No. 1 to the Agreement extends the term for an additional two years,
continuing through June 30, 2027, and updates the mailing address information for SBCFPD
due to the relocation of its headquarters. All other terms of the Agreement remain the same.

CEWS was selected as the current contractor for E-Waste disposition services after a
competitive Request for Proposal (RFP) process in 2020.

The amendment extends the CEWS contract as a non-competitive procurement to ensure there
is no lapse in E-Waste collection services and allows SBCFPD to continue with this vendor
while proceeding with a new RFP for E-Waste collection services. This amendment will ensure
that the County remains in compliance with E-Waste disposal regulations. A two-year extension
to the Agreement is recommended to complete the RFP process, and award a new service
contract, which is to be approved prior to expiration of Amendment No. 1. The Purchasing
Department concurs with the non-competitive justification for this amendment.

PROCUREMENT

Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Richard Luczak, Deputy County Counsel,
387-5455) on May 30, 2025; Purchasing (Alberto Cazares, Buyer, 387-3376) on May 29, 2025;
Finance (Ivan Ramirez, Administrative Analyst, 387-4020) on June 2, 2025; and County Finance
and Administration (Valerie Clay, Deputy Executive Officer, 387-5423) on June 2, 2025.
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Record of Action of the Board of Directors
San Bernardino County Fire Protection District

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, SECRETARY
ZEN

BY /- W’Mmﬁ&
DATED: Jéne 18, 2025

cc: SBCFPD - Munsey w/agree
Contractor - c/o SBCFPD w/agree
File - w/agree

MBA 07/1/2025
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