+ DocuSign Envelope ID: AABASA5C-22BA-4CF0-A0C5-1FC3811E613B

SAN BERNARDINO

COUNTY 20-1184 A-1

THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number

SAP Number
4400015743

Department of Public Health

Department Contract Representative  Lisa Ordaz, HS Contracts

Telephone Number (909) 388-0222
Contractor Young Scholars for Academic
Empowerment dba TruEvolution, Inc.
Contractor Representative Gabriel Maldonado
Telephone Number (951) 888-1346
Contract Term March 1, 2021 through February 29, 2024
Original Contract Amount $997,941
Amendment Amount -($35,289)
Total Contract Amount $962,652
Cost Center 9300371000

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1

It is hereby agreed to amend Contract No. 20-1184, effective July 27, 2021, as follows:

SECTION V. FISCAL PROVISIONS

Paragraph A is amended to read as follows:

A

The maximum amount of payment under this Contract shall not exceed $962,652, of which
$962,652 may be federally funded, and shall be subject to availability of funds to the County. If
the funding source notifies the County that such funding is terminated or reduced, the County
shall determine whether this Contract will be terminated or the County’s maximum obligation
reduced. The County will notify the Contractor in writing of its determination and of any change
in funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $997,941 March 1, 2021 through February 29, 2024
Amendment No. 1 ($35,289) decrease March 1, 2021 through February 29, 2024

Standard Contract Page 1 of 3



. DocuSign Envelope ID: AA3A5A5C-22BA-4CF0-AQC5-1FC3811E613B

It is further broken down by Program Year as follows:

Program Year Dollar Amount
March 1, 2021 through February 28, 2022 $320,884*
March 1, 2022 through February 28, 2023 $320,884*
March 1, 2023 through February 29, 2024 $320,884*
Total $962,652

*This amount includes a decrease of $11,763 per year.

ATTACHMENTS
ATTACHMENT A -~ Remove and replace — SCOPE OF WORK for Program Year 2021-22
ATTACHMENT H - Remove and replace - PROGRAM BUDGET AND ALLOCATION PLAN for
Program Year 2021-22

Revised 5/12/21 Page 2 of 3
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- All other terms and conditions of Contract No. 20-1184 remains in full force and effect.

SAN BERNARDINO COUNTY Young Scholars for Academic Empowerment dba
TruEvolution, Inc.
/,—7 (Print or type name Orposienpeompany, contractor, elc.)
" g’/ R Gobried Medoonedes
By T\ snsewmsamnis
Curt Hagman, Chairman, Board g#Supervisors (Authorized signature - sign in blue ink)
JuL 2 7 2021 _
Dated: Name Gabriel Maldonado
SIGNED AND CERlaﬁED THAﬁ?aQ PY OF THIS (Print or type name of person signing confract)
DOCUMENT HAS'BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD Title Chief Executive Officer
= (Print or Type)
July 8, 2021
By i Dated:
5% .
3§‘\‘ j Address 4164 Brockton Ave., Suite A
= Riverside, CA 92501

FOR COUNTY USE ONLY

Approved as tqg Legal Form Reviewed or,f\\__-‘o:n:?ra’ ET&' 4'3‘!',,_13Iiance Reviewed/Ap Department
1 fbn'gu R R ﬂ
|

14F1 > AAIZ0ZEEDCar AR 74DA
Adam Ebright, County Counsel Becky Giroux, HS Contracts Andrew Goldfrach interim Director
July 8, 2021 July 8, 2021 July 8, 2021
Date Date Date
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» DocuSign Envelope ID: AA3A5A5C-22BA-4CF0-A0C5-1FC3811E613B
RYAN WHITE (RW) PART A PROGRAM BUDGET & ALLOCATION PLAN

ATTACHMENT J
Fiscal Year March 1, 2021 - February 28, 2022
’ Agency Name: _TruEvolution
Service Category: Early Intervention Services
A B (]
Budget Category Non-Part A Cost Part A Cost Total Cost

Parsonnal
Director of Health Services:

B. Contreras

($85,000 x .334 FTE x 12 Months)

Conducts formal outreach to venues where targeted
population congregate, recruit's participants to participate in
interventions, facilitates group interventions, develops $ 28,333.33| $ 28,333.33
individual behavioral risk reduction plans and goals with
clients, and provide referrals as necessary. Linkage Clients to
Care. Salary is split between other RW Service
Categories not linked to the service category.

Program Manager:

R. Maldonado

($55,000 x 0.1667 FTE x 12 Months)

Conducts formal outreach to venues where targeted
population congregate, recruit's participants to participate in
interventions, facilitates group interventions, develops $ 9,166.00| $ 9,166.00
individual behavioral risk reduction plans and goals with
clients, and provide referrals as necessary. Salary is split
between other RW Service Categories not linked to the
service category.

Community Health Specialist:

TBD

($35,360 x 1.00 FTE x 12 Months)

Conducts formal outreach to venues where targeted
population congregate, recruit’s participants to participate in [ 1 s 35,360.00| $ 35,360.00
interventions, facilitates group interventions, develops
individual behavioral risk reduction plans and goals with
clients, and provide referrals as necessary. Linkage Clients to

Care.
TOTAL PERSONNEL (Without Fringe Benefits)] $ - $ 72,859 $ 72,859
Fringe Benefits - 23% of Total Personnel $ o ) 16,758| $ 16,758
TOTAL PERSONNEL| $ 48 89,617 ¢ 89,617

Other [ Examples: Supplies, Travel, Rent_Utilitie,

Rent:

Office Rent from Mar. 2021 to Feb. 2022 - Based on
Reimbursement Calculator using FTE, of Monthly Rent.
(Total ExpensefTotal Org FTE x # of people on contract)

Utilities:

Cost of telephone/internet, and cell phone expenses directly
related to Outreach Services for contacting clients for follow-
up, ensuring continued access to needed services, contacting $ 1 8 1 8 5
community collaborators, etc.

|Supplies:
Office fumniture, computer equipment, paper, pens, markers, $ 1 s 1 s J
Printers printer toner, note pads, client file folders, etc.
|Social Media:
Outreach social media advertising $ 18 1 8 -
Travel:
Mileage reimbursement for staff is based on reimbursement $ -8 -1 3 |
for mileage from State per mileage rate.
TOTAL OTHER| § 4 § |1 % .
SUBTOTAL (Total Personnel and Total Other)] $ 4 % 89,617| $ 89,617
Adm_in_istra_tion: 10% of the the total budget will be for $ 2.200] § 2.290
Administration.
TOTAL BUDGET (Subt: & Administration)] $ 13 91,807] $ 91,907
Total Number of Ryan White Part A Units to be Provided for this Service Category: ] $ 1,600 |
Total Ryan White Part A Cost Per Unit (RW Part B Budget Divided by RW Units to be Provided): 3 57.44 |

Revised July 2021 Page 1 of 8



- DocuSign Envelope ID: AABASA5C-22BA-4CF0-A0C5-1FC3811E6138
ATTACHMENT J

RYAN WHITE (RW) PART A PROGRAM BUDGET & ALLOCATION PLAN
Fiscal Year March 1, 2021 - February 28, 2022
Agency Name: | TruEvolution
Service Category: | EIS- MAI

Budget Category Non-Part A Cost Part A Cost Total Cost

Personnel

Director of Health Services:

B. Contreras

($85,000 x .334 FTE x 12 Months)
Conducts formal outreach to venues
where targeted population congregate,
recruit's participants to participate in
interventions, facilitates group
interventions, develops individual
behavioral risk reduction plans and goals
with clients, and provide referrals as
necessary. Linkage Clients to Care.
Salary is split between other RW
Service Categories not linked to the
service category

Program Manager:

R. Maldonado

($55,000 x 0.1667 FTE x 12 Months)
Conducts formal outreach to venues
where targeted population congregate,
recruit’s participants to participate in
interventions, facilitates group $ 9,166.00] $ 9,166.00
interventions, develops individual
behavioral risk reduction plans and goals
with clients, and provide referrals as
necessary. Salary is split between other
RW Service Categories not linked to
the service category.

Community Health Specialist:

TBD

($35,360 x 1.00 FTE x 12 Months)
Conducts formal outreach to venues
where targeted population congregate,
recruit’s participants to participate in $0.00|] $ 35,360.00] $ 35,360.00
interventions, facilitates group
interventions, develops individual
behavioral risk reduction plans and goals
with clients, and provide referrals as
necessary. Linkage Clients to Care.

TOTAL PERSONNEL (Without Fringe

$0.00| $ 28,333.33] $ 28,333.33

Benefits)] 18 72,859 $ 72,859

Fringe Benefits - 23% of Total
Personnel | $ 16,758 $ 16,75ﬁ
TOTAL PERSONNEL $ -1 $ 89,617 $ 89,617

—TevIseq Juy 202 1 Cis e



- DocuSign Envelope ID: AA3ASASC-22BA-4CF0-AOC5-1FC3811E613B

Other ( Examples: Supplies, Travel, ATTACHI“ENT J
Rent, Utilitie, Depreciation,
Maintenance, Telephone, Computers)

Rent:

Office Rent from Mar. 2021 to Feb. 2022 -
Based on Reimbursement Calculator
using FTE, of Monthly Rent. (Total
Expense/Total Org FTE x # of people on
contract)

Utilities:

Cost of telephone/internet, and cell phone
expenses directly related to Outreach
Services for contacting clients for follow-
up, ensuring continued access to needed
services, contacting community
collaborators, etc.

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Supplies:
Office furniture, computer equipment,

paper, pens, markers, Printers printer $0.00 $0.00 $0.00
toner, note pads, client file folders, etc.

Social Media:
Outreach social media advertising $0.00 $0.00 $0.00

Travel:

Mileage reimbursement for staff is based
on reimbursement for mileage from State
per mileage rate.

$0.00 $0.00 $0.00

TOTAL OTHER] $ 4 $ -1 $ i
SUBTOTAL (Total Personnel and Total
Other)

4 9 89,617| $ 89,617

Administration: 10% of the the total

budget will be for Administration. $ 1,740| § 1,740

TOTAL BUDGET (Subtotal &
Administration)] * | s 91,357| § 91,367

Total Number of Ryan White Part A Units to be Provided for this Service Category: $ 1,600

Total Ryan White Part A Cost Per Unit (RW Part B Budget Divided by RW Units to be Provi[ $ 57.10 ]

Revised July 2021 Page 3 of 8



DocuSign Envelope ID: AA3A5A5C-22BA-4CFO-AOC5-1FC3811E613B
ATTACHMENT J

RYAN WHITE (RW) PART A PROGRAM BUDGET & ALLOCATION PLAN
Fiscal Year March 1, 2021 - February 28, 2022
Agency Name: | TruEvolution
Service Category: | Housing

A B c
Budget Category Non-Part ACost | Part A Cost | Total Cost

Personnel

Housing Case Manager:
TBD
($39,520 x .50 FTE x 12 Months)
The Case Manager will provides information
about and referrals to community services
and resources, conducts intake interviews,
and collaborates with community partners.
The Housing Case Manager will be
conducting comprehensive intakes that
include a needs assessment. Maintain,
update and provide information and referral,
both in person and on the phone, on
community resources, benefits, and services.
Coordinate and follow up on referrals as
needed. Provide case management,
including development and implementation of
housing plan on behalf of client as
appropriate and required by funding
contracts.Salary is split between other RW
Service Categories not linked to the S 19,760.00 | 19,760.00 | S 39,520.00
TOTAL PERSONNEL (Without Fringe
Benefits)| $ 19,760| $ 19,760| $ 39,520

Fringe Benefits - 23% of Total Personnel | $ 4,545 | S 4,545 | § 9,090

TOTAL PERSONNEL| $ 24,305( $ 24305| $ 48,610
Other ( Examples: Supplies, Travel, Rent,
Utilitie, Depreciation, Maintenance,
Telephone, Computers)

Rent:

Office Rent from Mar. 2021 to Feb. 2022 -
Based on Reimbursement Calculator using
FTE, of Monthly Rent. (Total organization
FTE 15/total Expense 5000= 333.33 Cost for
FTE # of people on contract)

$ 1,736 | $ 1,736

Revised July 2021 Page 4 of 8




< DocuSign Envelope ID: AA3A5A5C-22BA-4CFO-AOC5-1FC3811E613B
ATTACHMENT J

Utilities:

Cost of telephonef/internet, and cell phone
expenses directly related to Outreach
Services for contacting clients for follow-up,
ensuring continued access to needed
services, contacting community
collaborators, etc. $

Supplies:
Office furniture, computer equipment, paper,

pens, markers, printer toner, note pads,
client file folders, etc.

3,000 | S 3,000

S 3,000 | $ 3,000

Social Media:
Outreach social media advertising

Travel:

Mileage reimbursement for staff is based on
reimbursement for mileage from State per
mileage rate.

$ - |s 2,0000 | $ 2,000

Housing Assistance:

Motel/Hotel Voucher: will be for clients that
are in need of Motel/Hotel vouchers, this will
be to help clients up to 30 days. The
projected number of clients to be served is
about 6 clients and the average amount of
Short-Term Assistance/Emergency Housing
is $ 2670.

$ - s 15,696 | $ 15,696
TOTAL OTHER 25,432 | $§ 25,432
Other)| ¢ 24,305 | $ 49,737 | $ 74,042

Administration: 10% of the the total budget
will be for Administration.

W
i
RV

3,602| § 3,602
5§3,339| $ 77,644

| &

Administration)| $ 24,305

| Total Number of EHE Units to be Provided for this Service Category: [ $ 76 |

Total Ryan White Part A Cost Per Unit (RW Part B Budget Divided by RW Units 1 $ 701.83 |

Revised July 2021 Page 5 of 8



< DocuSign Envelope ID: AA3ASASC-22BA-4CF0-AOCS5-1FC3811E613B
ATTACHMENT J

RYAN WHITE (RW) PART A PROGRAM BUDGET & ALLOCATION PLAN
Fiscal Year March 1, 2021 - February 28, 2022

Agency Name: | TruEvolution

Service Category: | Non-Medical Case Manager

A B C

Budget Category Non-Part A Cost| Part A Cost

Personnel

Director of Health Services:

B. Contreras

($85,000 x .334 FTE x 12 Months)
Provides information about and referrals
to community services and resources,
conducts intake interviews, and
collaborates with community partners.
Conducts comprehensive intakes that
include a needs assessment. Maintain,
update and provide information and
referral, both in person and on the phone,
on community resources, benefits, and
services. Coordinate and follow up on
referrals as needed. Provide case
management, including development and
implementation of care plan/housing plan
on behalf of client as appropriate and $0.00($ 28,333.33| % 28,333.33

Total Cost

Revised July 2021 Page 6 of 8



= DocusSign Envelope ID; AA3A5A5C-22BA-4CF0-A0C5-1FC3811E613B
ATTACHMENT J

Program Manager:

R. Maldonado

($55,000 x 0.1667 FTE x 12 Months)
Provides information about and referrals
to community services and resources,
conducts intake interviews, and
collaborates with community partners.
Conducts comprehensive intakes that
include a needs assessment. Maintain,
update and provide information and
referral, both in person and on the phone,
on community resources, benefits, and
services. Coordinate and follow up on
referrals as needed. Provide case
management, including development and
implementation of care plan/housing plan
on behalf of client as appropriate and
required by funding contracts.. Salary is
split between other RW Service
Categories not linked to the service

category. $ 9,166.00| $ 9,166.00
Non-Medical Case Manager:
TBD
($41,600 x .50 FTE x 12 Months)
The Case Manager will provides
information about and referrals to
community services and resources,
conducts intake interviews, and
collaborates with community partners. The
Non-Medical Case Manager will be
conducting comprehensive intakes that
include a needs assessment. Maintain,
update and provide information and
referral, both in person and on the phone,
on community resources, benefits, and
services. Coordinate and follow up on
referrals as needed. Provide case
management, including development and
implementation of care plan/housing plan $0.00 | $ 20,800.00| $ 20,800.00
" Benefits)] $ $ 58,299| $ 58,299

Fringe Benefits - 23% of Total

Personnel $ - $ 13,409 | $ 13,409
TOTAL PERSONNEL $ $ 71,708 | $ 71,708.18

Other ( Examples: Supplies, Travel,
Rent, Utilitie, Depreciation,
Maintenance, Telephone, Computers)

Revised July 2021 Page 7 of 8
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1]

-

r

ATTACHMENT J

Rent:

Office Rent from Apr. 2020 to Mar. 2021 -
Based on Reimbursement Calculator
using FTE, of Monthly Rent. (Total
organization FTE 15/total Expense 5000=
333.33 Cost for FTE # of people on

contract)

$0.00

$0.00

Utilities:

Cost of telephonefinternet, and cell phone
expenses directly related to Outreach
Services for contacting clients for follow-
up, ensuring continued access to needed
services, contacting community
collaborators, etc.

$0.00

$0.00

Office furniture, computer equipment,
paper, pens, markers, printer toner, note
pads, client file folders, etc.

$0.00

$4,025.00

4,025

Social Media:

$0.00

$0.00

@*f| P

electronic information and
telecommunications technologies to
support long-distance clinical health care
case management. Technologies include
but not limited to, videoconferencing, the
internet, store-and-forward imaging,
streaming media, and wireless
communications.

$0.00

$ 2,855

2,855

TOTAL OTHER

$ 6,880

6,880

Other)

|

$ 78,588

{969'69

78,588

Administration: 10% of the the total
budget will be for Administration.

5,330

$ 5,693

11,023

Administration)

w| P

5,330

$ 84,281

*| L

89,611

Total Number of Ryan White Part A Units to be Provided for this Service 1 $

Total Ryan White Part A Cost Per Unit (RW Part B Budget Divided by RW| $

Revised July 2021

480 |

175.59 |
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