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May 29, 2026 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  June 9, 2026 

 

FROM 

NOEL CASTILLO, Director, Department of Public Works - Solid Waste Management 

           

SUBJECT   
..Title  
Contract with Digital Mapping, Inc. to Provide Aerial Mapping Services for Various San 
Bernardino County Landfills and Disposal Sites 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Contract No. 26-502 with Digital Mapping, Inc., in the not-to-exceed amount of 
$1,400,000, to provide aerial mapping services for San Bernardino County landfills and disposal 
sites, for the period of July 1, 2026 through June 30, 2031. 
(Presenter: Noel Castillo, Director, 387-7906) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Operate in a Fiscally Responsible and Business-Like Manner. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost) as the Department of Public Works – Solid Waste Management Division (SWMD) is 
financed by fee revenue. SWMD establishes fees that are charged to the public and other 
agencies for utilization of San Bernardino County’s (County) Waste Disposal System. Sufficient 
appropriation and revenue are included in the 2026-27 recommended budget and will be 
included in future recommended budgets. 
 
BACKGROUND INFORMATION 
SWMD requires aerial mapping services at various San Bernardino County (County) landfills 
and disposal sites that will result in topographical data and maps that will be used to satisfy 
requirements set forth in each site’s Waste Discharge Requirements issued by the California 
Regional Water Quality Control Board, and to meet SWMD’s contractual obligations included in 
the County’s landfill operations contract with Arakelian Enterprises, Inc. dba Athens Services.  
In addition, Title 27 of the California Code of Regulations requires that landfills and/or disposal 
sites closed after 1985 be surveyed every five years to document settlement, site drainage, and 
erosion conditions. 
 
The County owns and operates five active landfills and 34 closed landfills/disposal sites, of 
which 29 will be surveyed during the period associated with this contract. The contractor will 
generate new topographic map for each active site twice a year and each closed 
landfill/disposal site every five years. A total of $1,113,750 will be allocated to the active sites 
and $286,250 will be allocated to closed landfill/disposal sites. 
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This item supports the County Board of Supervisors’ goals and objectives of improving County 
government operations by providing maps that show where landfill maintenance is to occur and 
where landfill operations can improve. It also helps to operate in a fiscally-responsible and 
business-like manner by providing data to calculate landfill densities, which are used to monitor 
the landfill operator’s performance, thus ensuring the landfill airspace is being used efficiently. 
 
PROCUREMENT 
On February 16, 2026, Request for Proposal (RFP) No. PWG-125-SOLID-6227 for Aerial 
Mapping Services for the SWMD Division was released via the County’s eProcurement System 
(ePro).  The RFP was sent to 456 firms via ePro. Amendment No. 1 to the RFP was issued on 
March 9, 2026, addressing proposers’ questions. On March 16, 2026, four qualified proposals 
were received from: 
 

Consultant Location 

Digital Mapping, Inc. Huntington Beach, CA 

MNS Engineering, Inc. Riverside, CA 

Tetra Tech BAS, Inc. Diamond Bar, CA 

TraceAir Technologies, Inc. San Francisco, CA 

 
A selection committee comprised of three representatives from SWMD was assembled to 
evaluate the written proposals. The representatives evaluated the proposals for professional 
qualifications and the technical expertise to perform the Aerial Mapping Services set forth in the 
RFP. The Selection Committee ranked Digital Mapping, Inc. (DMI) as the most qualified firm 
based on their experience with projects of similar nature and size. After ranking the firms, all 
submitted cost proposals were unsealed.  
 
After recommending DMI, and in accordance with the County’s Procurement Policy, contract 
negotiations were conducted to determine a fair and reasonable cost for the scope of work. 
SWMD staff and DMI representatives subsequently agreed to a not-to-exceed amount of 
$1,400,000 for the five-year term of the contract. No appeal/protest letters were received. 
 
The proposed contract will commence on July 1, 2026, and continue through June 30, 2031. 
The County maintains the right to terminate the Contract for convenience upon 30 calendar 
days’ written notice. The Purchasing Department supports this competitive procurement.  
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Maria Insixiengmay, Deputy County Counsel, 
387-5455) on May 5, 2026; Purchasing (Dylan Newton, Lead Buyer, 387-3377) on May 7, 2026; 
and County Finance and Administration (Matthew Dalton, Administrative Analyst, 387-5005) on 
May 22, 2026. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Joe Baca, Jr.   Seconded: Curt Hagman 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: June 9, 2026 
 

 
 

cc: PW/SWMD - Rodabaugh w/agree 
Contractor - c/o PW/SWMD w/agree 
File - w/agree 

CCM 06/30/2026 

 


