REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

March 11, 2025

FROM
GEORGINA YOSHIOKA, Director, Department of Behavioral Health

SUBJECT

Budget Adjustment for the Providing Access and Transforming Health - Justice-Involved
Planning and Capacity Building Program — Round 3

RECOMMENDATION(S)

1. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary budget
adjustments, as detailed in the Financial Impact section, for the purchase of CareManager,
an electronic health record myAvatar module, from Netsmart Technologies, Inc., and
additional staffing for the Enhanced Care Management Program and Providing Access and
Transforming Health - Justice-Involved program (Four votes required).

2. Authorize the addition of two contract Psychiatrist 1l and two contract Clinical Therapist
positions for the Department of Behavioral Health Enhanced Care Management Program.

(Presenter: Georgina Yoshioka, Director, 252-5142)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not impact Discretionary General Funding (Net County Cost). The
estimated cost of $2,310,063 for the recommended positions will be funded by the California
Department of Health Care Services (DHCS) Providing Access and Transforming Health
(PATH) — Justice-Involved Planning and Capacity Building Program (JI) - Round 3 grant (Grant)
funds.

The Department of Behavioral Health (DBH) requests the Auditor-Controller/Treasurer/Tax
Collector to post the following adjustments to their 2024-25 budget:

Fund Center | Commitment ltem Description Action Amount

9205062200 | 40408955 State - Grant Increase $2,310,063

9205062200 51001010 Regular Salary Increase $1,475,039

9205062200 52002116 Computer Hardware Increase $12,680
Expense

9205062200 | 54904090 Internally Generated Increase $712,978
Computer Software

9205062200 | 55405012 Services & Supply Increase $109,366
Transfer Out
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BACKGROUND INFORMATION

California State Assembly Bill 133 (Chapter 143; Statute 2021) authorized PATH JI funding to
support the implementation of the full suite of statewide California Advancing and Innovating
Medi-Cal (CalAIM) initiatives, such as JI, that builds on the successful work conducted under
whole person care. The Grant builds capacity and expands access to necessary pre-release
and post-release Medi-Cal services under CalAIM.

In June of 2023, DHCS released the application for Round 3 funding to support the
implementation of CalAIM. The Grant funding is dedicated exclusively to justice-involved pre-
release services, behavioral health linkage implementation, and Medi-Cal application and
suspension processes.

On July 20, 2023, the Chief Executive Officer approved the submission of a Grant application.
On August 14, 2023, DHCS notified DBH of approval of a provisional award in an amount not to
exceed $2,310,063 and of the requirement to submit the Acknowledgement of Grant Terms and
Conditions within 30 business days. DBH requested and was granted an extension by the third-
party administrator to submit the required documents by November 30, 2023.

On October 3, 2023 (Item No. 12), the Board of Supervisors (Board) approved Agreement No.
23-1094 to accept the provisional Grant award, in the amount not to exceed $2,310,063,
effective upon execution through March 31, 2026.

On January 14, 2025 (Item No. 27), the Board approved Contract No. 25-26 with NetSmart
Technologies, Inc., to maintain the Behavioral Health Management Information System for DBH,
in the amount of $22,479,308, for the period of July 1, 2024 through June 30, 2029.

The Grant funding will be used to purchase CareManager, from Netsmart Technologies, Inc., a
module to the electronic health record (EHR) myAvatar. This module will serve as the EHR and
case management system for the DBH’s Enhanced Care Management (ECM) and CalAIM Ji
programs.

The Grant will also fund up to two full-time equivalent (FTE) contract Psychiatrist II's, two FTE
contract Clinical Therapists, up to 15% FTE ECM Program Manager |, and purchase computer-
related equipment for the CalAIM JI staff. The contract Psychiatrist II's, from the CEP
America/Vituity contract, will provide psychiatric evaluation and medication support services for
adults and youth exiting a California Correctional Facility (CCF) and returning to the County to
continue their healthcare services as they reintegrate into the community. The contract Clinical
Therapists will conduct clinical assessments and professional-to-professional clinical handoffs
for adults and youth exiting a CCF and returning to the County to continue their healthcare
services as they reintegrate into the community.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by Behavioral Health (Lisa Rivas-Ordaz, Contracts Supervisor,
383-3940) on January 21, 2025; County Counsel (Dawn Martin, Deputy County Counsel, 387-
5455) on January 21, 2025; Innovation and Technology Department (Lynn Fyhrlund, Chief
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Information Officer, 388-5501) on January 27, 2025; Auditor-Controller/Treasurer/Tax Collector
(Charlene Huang, Auditor-Controller Manager, 382-7022) on January 29, 2025; Human
Resources (Gina King, Assistant Director, 387-5560) on January 29, 2025; Finance (Paul
Garcia, Administrative Analyst, 386-8392) on January 30, 2025; and County Finance and
Administration (Cheryl Adams, Deputy Executive Officer, 388-0332) on January 30, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

7 -
BY f%’ [V netl

DATED: March 11, 2025

ccC: File - Behavioral Health
CCM 03/12/2025
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