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Cover Letter

April 8, 2024

Mr. Luther Snoke, Chief Executive Officer, San Bernardino County
Ms. Diane Rundles, Assistant Executive Officer, San Bernardino County
Mr. Lynn Fyhrlund, Chief Information Officer, San Bernardino County

Luther, Diane, and Lynn:

Gartner, Inc. (Gartner) is pleased to provide San Bernardino County (the County) with this revised Proposal for Human Capital Management (HCM) Solution Modernization Support.
Gartner understands the importance of this effort for the County to prepare for modernization to enable a better experience for their 24,000+ employees.

The current PeopleSoft platform is difficult to maintain and nearing the end of support, and the County wants to use this opportunity to assess business operations, identify potential
gaps, and envision future state business processes and requirements aligned with industry and HCM best practices.

As a leading technology research organization, with extensive experience in public sector ERP modernization and business transformation, Gartner is well suited to support the
County in this mission-critical objective. Gartner Consulting leverages the power of Gartner’s actionable and objective insight, combining it with custom analysis and on-the-ground
support, to help client organizations such as San Bernardino County make faster, smarter decisions and achieve stronger performance on your most critical priorities.

We believe our recommended approach meets all your essential needs today and provides the objectivity needed for this engagement. Our offer is valid for 90 days from the
submission date of this Proposal. If this Proposal represents your requirements, please arrange for a duly authorized signatory to sign the Authorization page and return the entire
Proposal to me via email at Kimberly.Katsuyama@gartner.com.

Please contact me at +1 310-270-7971 if you have any questions. We thank you for this opportunity and look forward to assisting San Bernardino County with this important initiative.

Kimberly Katsuyama, Managing Partner, Gartner Consulting
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Executive Summary

Current Situation How Gartner can help

m  San Bernardino County (The County) is currently Gartner is prepared to help the County modernize their HCM business
using PeopleSoft Human Capital Management applications via a comprehensive four-phased approach:
(HCM) technology which does not provide users a
seamless, modernized experience. Other related
systems, such as NeoGov and ADP require
integrations with PeopleSoft HCM.

1. Develop Application Strategy
2. Select the Right Vendors

m The County would like to develop an HCM strategy 3. Assist with Contract Negotiations
and roadmap, assess alternatives, and determine

the best solution for the County’s current and future
needs

4. Manage for Successful Execution

m  Gartner will apply our extensive expertise with large-scale technology
modernization projects to assist the County with a structured stakeholder-
driven process designed to accelerate County progress while managing
the risks associated with expected business and technology changes.

m Further, the County seeks to improve the employee
experience through emerging technologies and
modern functionality such as employee self-service,

mobility, and configurable workflows m The Gartner Consulting team will leverage the power of Gartner’s market-

leading research, combining it with custom analysis and on-the-ground

= The County is also looking for assistance with the support, to help the County move confidently from insight to outcomes.

solicitation for the target software (SW) solution(s)
and the selection of a system integrator (Sl), and
then would like ongoing project quality assurance to
help ensure successful implementation of the new

HCM solution. m Gartner is resolutely independent and objective, with no downstream
interests other than ensuring the County’s success

m Gartner’s Contract Optimization offering provides the County with skilled
assisted negotiation support to achieve the best value vendor contract.
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Relevant Gartner Consulting ERP experience with US State & Local
Governments and Educational Institutions

= State of Maine = Commonwealth of

= Washington Lottery (ERP = State of Nevada (ERP) = State of Colorado (ERP) (ERP Oversight) Massachusetts
Oversight) * Denver Public Schools (ERP) | o i i o (ERP Oversight)
= City of Seattle (ERP Risk Assess) = City of Boston

(ERP Oversight)
= Chicago Housing

Authority
. City University of New
York (HCM & ERP)
" Town of Hempstead
‘ (ERP)
" DANY (HCM)
"" - DSNY (ERP)
i » Princeton Univ. (ERP)

IT (ERP Strategy)

= State of Oregon DAS (HCM Oversight)
= Portland Public Schools (ERP)
= Multhomah County (ERP)

CA Administrative Office of the Courts (FMS)

CA Teacher’s Retirement System (CalSTRS) (FMS)
Contra Costa County (FMS)

Los Angeles County (HCM)

San Diego County (ERP)

Stanford University (ERP)

Stanislaus County (ERP)

City of Los Angeles (HCM Oversight)

Los Angeles Department of Water and Power (ERP)
City of Modesto

City of San Diego (ERP)

= District of Columbia
(ERP Oversight)

= Bucks County (ERP)
= Fairfax County Public

- = City of Phoenix (ERP) Schools (HCM)
State of Hawaii (ERP) e -~ = Medical University
Maui County (HCM) ‘o * Harris County (ERP) , of SC (ERP)
City & County of Honolulu (ERP) ﬂ " gitxsftpnf /C%gilrr; (E!\t/ISC% IIl-(leC(ll/I) |
i i = Austi uni
I(-IEaI;v:)n Department of Education Distriot (ERP) Yy g « Kansas City (ERP) . I\E?hn:riie%\éﬂ;ey
= University of Texas,

Permian Basin
= State of Florida (HCM)

ERP = FMS + HCM Gartner@
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The Statement of Work section, which is incorporated
into the Proposal, sets forth Gartner’s detailed
approach, schedule, staffing, pricing and legal terms.

Statement of Work
= Engagement Approach
= Engagement Timeline
=  Approach Details

= Project Team Overview
=  Assumptions

= |nvestment Summary

= Changes to Scope

= Authorization
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Engagement Approach

Gartner’s standard approach to HCM modernization will support the County from strategy through implementation

Develop Application 3 Select the 5 Assist with Contract I:m ) Manage for Successful ]6[

Strategy toTo; Right Vendors Negotiations Execution

Establish Strategic

Business Context Define Sourcing Strategy

Prepare for Provide Ongoing
Contract Negotiation ' Implementation Oversight

e
1
. . L. Assess Readiness and Risk
Support Active Negotiation for Key Milestones
1
~—

Develop Solicitation

Define Business Scenarios
Package

Review and Assess Vendor

Develop Target State Deliverables

Proposal Reviews Support Contracting

Gartner Contract Optimization (GCO)

1
Assisted Negotiation Support services . Accelerate .
(3.1-3.3) based on a gain-share model oo Business Transformation

Plan and Support Vendor

REREED D TR @ Demos/Finalist Presentations

@) S
@) 2
@ Conduct Independent @
@9

Optional Implementation Support
Services to be determined at a
future time, based on selected

HCM solution partner(s)

PRl ) @ FEEIELS Support Transformation Program
Transformation Roadmap Selection Recommendation PP 9

ONONORORCNE

Articulate Case for Change

Optimal Contract

Outcomes Achieved Successful Business Execution

HCM Application Strategy Right Vendor(s) Selected

Project Management and Coordination

Gartner Research & Advisory Services
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Engagement Timeline

Gartner will provide HCM Strategic Sourcing Support services for 51 weeks leading up to the County completion of contracting with HCM
solution partners, followed by a period of optional ongoing Gartner implementation support. The timeline and nature of ongoing
implementation support will depend on the implementation approach of the County’s selected solution partner(s).

HCM ' ' Support Transformation
n Develop Application Strategy Application e E Transformation Progress
Strategy P Program Assessment
E Select the Right Vendors \Slglr:::t)iron

""" H RFP Outline H

Roadmap

Vendor
Contract

[

Manage for
Successful
Execution

Gartner Research and Advisory Execution Support

* Gartner Contract Optimization (GCO) Assisted Negotiation Support services based on a gain-share model. Contract negotiation duration is estimated to span 10 weeks, but may vary,
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Phase 0 - Ongoing: Provide HCM Project Management Services

Objective(s) Deliverables and Work Product(s)

= Establish and execute project management strategy, tools, templates, and processes = HCM Pre-Implementation Project Plan

to support the HCM Modernization project, including communication protocols = HCM Project Governance Charter

= Provide visibility to progress toward HCM Modernization project goals = Bi-Weekly Status Report
Activities Performed by Gartner Time Frame
= Validate and refine HCM Modernization Project Governance Charter = Weeks 1 — 51

= Define a format for bi-weekly status reports and establish mechanisms for providing

project updates County Participants

= Develop a consolidated project plan for pre-implementation activities, including " Executive Steering Committee
resources, activities, and dependencies = Executive Sponsor

= Track and report on the progress of project activities = HCM Business Owner

= Document and escalate decisions, risks, and issues that impact scope, schedule, = HCM Project Manager*
budget, or resources = HCMIT Lead

= Transition project management activities to County HCM Project Manager .« HCM Process Owners

County Responsibilities = County Business and IT Stakeholders

» Identify and schedule appropriate stakeholders for project activities

= Coordinate County stakeholder calendars and meeting space for project activities
= Make decisions on escalated decisions, issues, and risks as needed

= Approve HCM Pre-Implementation Project Plan and Project Governance Charter

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 1 - Develop Application Strategy

Gartner anticipates completion of Phase 1 within 18 weeks, as detailed in the figure below. This schedule is dependent on the assumptions
included in this statement of work.

Strategic Context Business Scenario Change Impact Application Strategy
Briefing Briefing Briefing Briefing

P/Zﬁ,?ng | Week1 i Week2 | Week3 | Week4 : Week5 i Week6 : Week7 | Week8 i Week9 | Week 10 i Week 11 | Week 12 i Week 13 | Week 14 | Week 15 | Week 16 1 Week 17 | Week 18 :

HCM Project Management Services

Establish Strategic Business HCM Strategic Context Report
Context . . :

members

"Develop i @ Define Business Scenarios Business Scenarios
Joint i Kickoff :
detailed  : : :

project

o * ¢ ¢ ¢ o o -
Business Context Validation and Develop Target State Target State Solutlon Model
" Schedule Art of the Possible Workshops

workshops :

« [dentify
project
team

» Gather
current Change Impact

' o Assess Change Impacts Assessment
information : |

X IR

OoCM Interwews

Transformation
Roadmap

Develop
Transformation Roadmap

Articulate Business
Case for Change Case

Bi-Weekly Status reports

Key Deliverables

‘ Steering Committee Briefings
Gartner Research and Advisory Execution Support
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Deliverables

Phase 1 - Develop Application Strategy

Weeks 1-4

Establish

Strategic Context

Confirm schedule, resources &
inventory of current state data

Conduct kick-off with key
stakeholders

Conduct up to three (3)
visioning workshops with
County leadership to capture
HCM strategic priorities and
begin cultivating a change
management mindset

Define strategic business and
technology drivers framework,
metrics, vision, and key areas
of differentiation

Develop and validate an initial
business capabilities model
(BCM) for in-scope areas

Review and document current
HCM technology and data
landscape

Initiate HCM Project
Management Services

Weeks 4-10

Define Business

Scenarios

Conduct five (5) enterprise-
wide business context
validation workshops by
process area for Core HR,
Talent Acquisition, Talent
Development & Performance,
Compensation and Benefits,
Workforce Management

Review the “Art of the
Possible” based on current
market capabilities

Create BCM overlays
customized to the County

Develop a future state HCM
ecosystem diagram

Document and validate
business scenarios,
considering gaps,
improvement opportunities,
differentiating capabilities,
and benefits of change

Weeks 10-13

Develop Target
State

Explore target state options
including:

Application footprint
Architectural alternatives
Retained applications and
integration

Business
Intelligence/Analytics
Cloud vs On-Premise

Develop an evaluation
framework considering
business, technical, financial,
and implementation/risk
considerations

Assess most viable option(s)
for target state based on
Gartner research

Review recommended target
state with key stakeholders

Weeks 11-14

Assess Change
Impacts

Conduct 10-15 interviews to
identify areas with relatively
high process and/or role
changes in target state

Frame needed change to
the operating model (e.g.,
decision rights, roles,
supporting capabilities)
needed to transition to the
target state

Determine where potential
benefits can serve as levers
for change

Summarize
recommendations for
process improvements,
operating model and
technology that would result
in more efficient, effective,
and integrated HCM solution

Weeks 15-17

Develop

Transformation
Roadmap

= Develop high-level Roadmap
that considers:

- Foundational activities to
ensure program readiness

- Constraints to resolve

- New solutions and
services

- Risk/benefit trade-offs

- Dependencies and phases

= Sequence initiatives to

prepare for, implement, and

transition to the target state

over time

= Provide the high-level
Roadmap for leadership
approval

Weeks 16-18

Articulate Case for

Change

Re-visit benefits and
prioritization with key
stakeholders

Develop high-level Total Cost of
Ownership (TCO) Model for the
chosen option based on target
state and roadmap assumptions:

- Software costs (license/
subscription)

- Support costs (people,
subscription)

- Implementation costs (internal
+ external)

Present/discuss Executive
Summary to leadership & agree
to next steps

Project Kickoff Presentation
Strategic Context Report
Project Plan

Project Governance Charter

Business Scenarios
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Business Case
Executive Briefing
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Phase 1 — Step 1: Establish Strategic Context

Objective(s)

Confirm a mutual awareness of the County’s current state HCM

Provide a solid base for decision-making and prioritization that aligns scope and
priorities to strategic drivers with clear outcome metrics

Activities Performed by Gartner

Confirm project schedule, resources, and inventory of current state data
Conduct kick-off with key stakeholders

Conduct up to three (3) visioning workshops with County leadership to capture HCM
strategic priorities and begin cultivating a change management mindset

Define strategic business and technology drivers framework, metrics, vision, and key
areas of differentiation

Develop and validate an initial business capabilities model (BCM) for in-scope areas
Review and document current HCM technology and data landscape

County Responsibilities

11

Identify and schedule appropriate stakeholders for project activities
Actively participate in stakeholder workshops
Review and provide feedback on initial BCM and all Gartner deliverables

Provide required documentation and baseline cost information

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
© 2024 Gartner, Inc. and/or its affiliates. All rights reserved.

Deliverables and Work Product(s)

Project Kickoff Presentation
HCM Strategic Context Report

Time Frame

Weeks 1 -4

County Participants

Executive Steering Committee
Executive Sponsor

HCM Business Owner

HCM Project Manager*

HCM IT Lead

HCM Process Owners

County Business and IT Stakeholders

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired

Gartner



Phase 1 - Step 2: Define Business Scenarios

Objective(s)

= Develop a unique set of business scenarios to inform development of the target state and
RFP, considering both current capabilities as well as the “Art of the Possible” based on
current market solutions

Activities Performed by Gartner

= Conduct five (5) enterprise-wide business context validation workshops by process area
for Core HR, Talent Acquisition, Talent Development and Performance, Compensation and
Benefits, and Workforce Management

= For each process area, identify gaps, improvement opportunities, differentiating
capabilities and benefits of change

= Coordinate up to 5 solution demonstrations to review the “Art of the Possible” with County
stakeholders based on current market capabilities

= Create BCM overlays customized to the County
= Develop future state HCM ecosystem diagram
= Document draft and final business scenarios, considering County feedback

County Responsibilities

= Prepare for interviews/working sessions in advance per Gartner guidance and materials
= Schedule and participate in business context validation workshops

» |dentify participants for and participate in “Art of the Possible” demonstrations

= Validate workshop findings and analysis. Review and approve deliverables

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Deliverables and Work Product(s)

Business Scenarios

Time Frame

Weeks 4 — 10

County Participants

Executive Steering Committee
Executive Sponsor

HCM Business Owner

HCM Project Manager*

HCM IT Lead

HCM Process Owners

County Business and IT Stakeholders

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired

Gartner



Phase 1 - Step 3: Develop Target State

Objective(s) Deliverables and Work Product(s)

= Determine the County’s HCM system target state based on market trends, alignment = Target State Solution Model
with strategic priorities, and County needs identified through business scenario )
development Time Frame

= Weeks 10 -1
Activities Performed by Gartner eeks 10 — 13

= Explore target state options including: County Participants
— Application footprint = Executive Steering Committee
— Architectural alternatives (e.g., single suite, composable, best-of-breed) = Executive Sponsor
— Retained applications and integration = HCM Business Owner
— Business Intelligence/Analytics = HCM Project Manager*
— Cloud vs On-Premise = HCMIT Lead
= Develop an evaluation framework considering business, technical, financial, and = HCM Process Owners

impl tation/risk [ ti .
implementation/risk considerations = County Business and IT Stakeholders
= Assess most viable option(s) for target state based on Gartner research

= Review recommended target state with key stakeholders

County Responsibilities
= Provide access to HR & IT SMEs to participate in target state design sessions
= Conduct review and provide feedback on target state options

=  Select the target state HCM option for the County *Gartner will provide HCM Project Management Services as part of the Gartner engagement team

and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 1 — Step 4: Assess Change Impacts

Objective(s) Deliverables and Work Product(s)

= Provide the County insights into the types and extent of changes (i.e., processes, = Change Impact Assessment
technology, service delivery) that will be required to implement and sustain the HCM

target state Time Frame

= Weeks 11 -14
Activities Performed by Gartner eexs

= Conduct 10-15 interviews to identify areas with relatively high process and/or role County Participants

changes in target state = Executive Steering Committee

= Frame needed change to the operating model (e.g., decision rights, roles, supporting - Executive Soonsor
capabilities) needed to transition to the target state P
= Determine where potential benefits can serve as levers for change " HCMBusiness Owner

= Summarize recommendations for process improvements, operating model and " HCM Project Manager

technology that would result in more efficient, effective, and integrated HCM solution = HCMIT Lead

County Responsibilities " HCM Process Owners
= Participate in change impact assessment working sessions and/or interviews » County Business and IT Stakeholders
= Provide comments/feedback on the change impact assessment

= Achieve consensus on the change impacts

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 1 - Step 5: Develop Transformation Roadmap

Objective(s)

= Ensure readiness for transition to the target state by developing a time-based, high-level

plan of action considering organizational change, data governance, capability

development, process re-engineering, sourcing, and any other required implementation

initiatives.

Activities Performed by Gartner

= Develop a high-level Transformation Roadmap that considers:

Foundational activities to ensure program readiness
Constraints to resolve

New solutions and services

Risk/benefit trade-offs

Dependencies and phases

= Sequence initiatives to prepare, implement, and transition to the target state over time

* Provide the Transformation Roadmap for leadership approval

County Responsibilities

= |terative participation in the development of roadmap initiatives, dependencies, benefit
quantification, and support the development of cost estimates/assumptions

= Review and approve Transformation Roadmap

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Deliverables and Work Product(s)

Transformation Roadmap

Time Frame

Weeks 15 - 17

County Participants

Executive Steering Committee
Executive Sponsor

HCM Business Owner

HCM Project Manager*

HCM IT Lead

HCM Process Owners

County Business and IT Stakeholders

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired

Gartner



Phase 1 — Step 6: Articulate Case for Change

Objective(s) Deliverables and Work Product(s)

= Establish a clear justification, considering benefits and costs, to proceed with = Business Case

sourcing and implementation of an HCM solution to achieve the target state model = Executive Briefing

Activities Performed by Gartner Time Frame

= Develop high-level total cost of ownership (TCO) model for the selected option based = Weeks 16 — 18
on target state and roadmap assumptions:

— Software costs (license, subscription) County Participants
— Support costs (people, subscription, services) = Executive Steering Committee
— Implementation costs (systems integration, organizational change management, = Executive Sponsor

business process reengineering) - HCM Business Owner

= Refine the initial business case developed by the County - HCM Project Manager*

= Present Executive Briefing to leadership

= HCMIT Lead
County Responsibilities = HCM Process Owners
= Collaborate with Gartner on Executive Briefing development and presentation to = County Business and IT Stakeholders

leadership = Financial Analyst

= Provide Finance support for benefit quantification
= Work with Gartner to refine the business case

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team

and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 2 - Select the Right Vendors

Gartner anticipates completion of Phase 2 within 26 weeks (weeks 19-44 overall), as detailed in the figure below. This schedule is dependent
on the assumptions included in this statement of work, including a single RFP for combined HCM software and Systems Integration services.

Solicitation Solicitation
Release Response Vendor Selection
Briefing Briefing Briefing

Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week
19 20 21 22 23 4 24 i 25 4 26 i 27 A 28 i 29 A 30 i 31 4 32 : 33 4 34 i 35 4 36 i 37 A 38 i 39 4 40 i 41 4 42 i 43 4 44

Define Sourcing Sourcing Strategy
Strategy

: : Solicitation Package

@ Develop Solicitation Package . :

Evaluation Plan

: ; : ' : : ! ’ Conduct Independent Proposal
RFP . o
Workshop : Poposal ReVIes . F|nd|r.|gs Rep.ort

Evaluation Finalist

Trizwng : @ Plan and Support Vendor Summary
Demos/ Finalist Presentations Report

- e e e e

: Selection
SW Demo S| Written Sl Orals ‘ Report

Evaluation Evaluation Evaluation ———
. . : . . . Facilitate

Key Deliverables :
@ Ssteering Committee Briefings | Recommendation

HCM Project Management Services

Bi-Weekly Status reports

Gartner Research and Advisory Execution Support
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Phase 2 - Select the Right Vendors

Weeks 19-21

Define Sourcing

Strategy

Validate the scope of the HCM
Solution and Systems
Integration RFP (including
software, hardware and services
as applicable)

Identify up to three (3) sourcing
approaches that are most
feasible to procure the defined
scope of the RFP

Develop an analysis framework,
which identifies the criteria and
respective weights that will be
used to evaluate each sourcing
approach

Analyze each sourcing approach
based on the validated analysis
framework to identify the best
go-forward approach

Document Sourcing Strategy

Deliverables & Work Products

= Sourcing Strategy

Weeks 22-29

Develop Solicitation

Package

Prepare the HCM Solution Vendor and
Systems Integration Services RFP
Outline

Draft the RFP Packages including:
— Main RFP

— Statement of Work

— Response Templates

Develop Proposal Evaluation Plan
including evaluation/scoring approach,
criteria, weights and Evaluation Scoring
Sheets

Conduct one (1) Evaluation Training
session

During proposal response period,
support the County in planning the
bidder’s conference and responding to
vendor questions

Weeks 30-33

Conduct

Independent
Proposal Reviews

= Conduct an independent
review of proposals

— Note: Gartner will neither
score proposals nor provide
a recommendation

= Perform initial scope/price
comparative analysis to
identify differences across
vendors in proposed scope vs.
associated pricing

= Develop the Proposal Findings
Report that captures Gartner’s
independent review (e.g.,
SWOT analysis) of the
proposals

Weeks 34-41

Plan and Support

Vendor Demos/
Finalist Presentations

= Develop Vendor Demo/Finalist
Presentation Plan, including
agenda, scenarios/use cases,
case studies, sandbox
environments, etc.

= Support County with conducting

Vendor Demos/Finalist
Presentations by providing
facilitation support for County
team as needed

Weeks 42-44

Facilitate Selection

Recommendation

Support the County with
finalizing the comparative
analysis as per evaluation
model and review

Re-assess any new/clarified
pricing; address gaps to
promote “apples-to-apples”
comparison

Finalize scope/price
comparative analysis

Develop final report and
executive briefing

Solicitation Package
Evaluation Plan

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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® Finalist Summary Report

= Vendor Selection Report

Gartner



Phase 2 - Step 1: Define Sourcing Strategy

Objective(s)

Define the go-forward approach the County will employ to procure the necessary
product(s) and services to realize the HCM target state

Activities Performed by Gartner

Validate the scope of the HCM Solution and Systems Integration RFP (including
software, hardware and services as applicable)

Identify up to three (3) sourcing approaches that are most feasible to procure the
defined scope of the RFP

Develop an analysis framework, which identifies the criteria and respective weights
that will be used to evaluate each sourcing approach

Analyze each sourcing approach based on the validated analysis framework to
identify the best go-forward approach

Document Sourcing Strategy

County Responsibilities

19

Confirm Solicitation Core Team members
Identify and confirm participants and schedule for meetings

Provide input/direction on County’s procurement guidelines, policies, templates,
standards, etc.

Ensure timely stakeholder review and feedback on deliverables to meet agreed upon

project schedule

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Deliverables and Work Product(s)
= Sourcing Strategy

Time Frame
= Weeks 19 — 21

County Participants

Solicitation Core Team (County Contracts/Procurement
Lead, RFP Development Lead, others to be determined)

HCM Business Owner

HCM Project Manager*

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired

Gartner



Phase 2 - Step 2: Develop Solicitation Package

Objective(s) Deliverables and Work Product(s)

= Develop an HCM Solution Vendor and Systems Integration Services solicitation =  Solicitation Package

package to solicit bids that will meet the County’s requirements. = Evaluation Plan

Activities Performed by Gartner Time Frame

= Prepare the HCM Solution Vendor and Systems Integration Services RFP Outline = Weeks 22 — 29

» Draft the RFP Packages including:
— Main RFP County Participants

— Statement of Work Solicitation Core Team

— Response Templates

HCM Business Owner

= Develop Proposal Evaluation Plan including evaluation/scoring approach, criteria, HCM Project Manager*

weights and Evaluation Scoring Sheets

= Conduct Evaluation Training

= During proposal response period, support the County in planning the bidder’s
conference and responding to vendor questions

County Responsibilities

= |dentify and confirm participants and schedule for meetings

* Provide necessary current state data for solicitation (e.g., transaction volumes, etc.)

* Provide County boilerplate language and Terms & Conditions for inclusion in the RFP

= Ensure timely stakeholder review and feedback *Gartner will provide HCM Project Management Services as part of the Gartner engagement team

and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 2 - Step 3: Conduct Independent Proposal Reviews

Objective(s)

= Conduct an independent and objective review of the submitted HCM Solution and
Systems Integration Services proposals.

Activities Performed by Gartner

= Conduct an independent review of proposals
— Note: Gartner will neither score proposals nor provide a recommendation

= Perform initial scope/price comparative analysis to identify differences across
vendors in proposed scope vs. associated pricing

= Develop the Proposal Findings Report that captures Gartner’s independent review
(e.g., SWOT analysis) of the proposals
County Responsibilities

= |If the number of qualified proposals exceeds five (5), determine the proposals for
Gartner’s independent review

= Prepare for and facilitate all Evaluation Team meetings

» Prepare for and facilitate all meetings with Proposers (e.g., confidential
conversations, finalist presentations, etc.)

= Score proposals, provide a recommendation on the best value vendor(s), and select

the top ranked vendor
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Deliverables and Work Product(s)

= Proposal Findings Report

Time Frame
= Weeks 30 — 33

County Participants

Solicitation Core Team

Proposal Evaluation Team

HCM Project Manager*

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired

Gartner



Phase 2 - Step 4: Plan and Support Vendor Demos / Finalist
Presentations

Objective(s) Deliverables and Work Product(s)

= Determine the Systems Integration Vendor that provides the best HCM technical » Finalist Summary Report

solution and implementation approach
Time Frame

Activities Performed by Gartner = Weeks 34 — 41
= Develop Vendor Demo/Finalist Presentation Plan, including agenda, scenarios/use

cases, case studies, sandbox environments, etc. County Participants
= Support County with conducting Vendor Demos/Finalist Presentations by providing = Solicitation Core Team

facilitation support for County team as needed - Proposal Evaluation Team

County Responsibilities = HCM Project Manager*
= Participate in orals/demos

= Score and rank Vendors based on unique/differentiating requirements

= Reach consensus to select a Vendor

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 2 - Step 5: Facilitate Selection Recommendation

Objective(s) Deliverables and Work Product(s)
= Establish preferred Vendor recommendation based on final evaluation, reassessment = Vendor Selection Report

of solution, pricing and gaps based on an “apples-to-apples” comparison and Vendor )

clarifications Time Frame

= Weeks 42 -44
Activities Performed by Gartner eexs

=  Support the County with finalizing the comparative analysis as per evaluation model County Participants

and review L
= Solicitation Core Team

» Re-assess any new/clarified pricing; address gaps to promote “apples-to-apples” .
comparison Proposal Evaluation Team
» Finalize scope/price comparative analysis " Executive Steering Committee

= Develop final report and executive briefing " Executive Sponsor

= HCM Business Owner

County Responsibilities = HCM Project Manager*

= Participate in sessions to get solution and pricing clarifications from Vendor - HCM IT Lead

= Review identified Vendor risks and mitigation actions
= Select the preferred Vendor

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team

and transition responsibilities as appropriate to County HCM Project Manager when hired
RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Phase 3 - Assist with Contract Negotiations

Gartner anticipates that assisted contract negotiations will be completed within 10 weeks (weeks 45-54 overall), as detailed in the figure
below. This schedule is dependent on the assumptions included in this statement of work.

Post-Contract
Review Briefing

Week45 i  Week46 |  Week47 :  Week48 Week49 |  Week50 @  Week51 i  Week52 Week53 ©  Week54
HCM Project Management Services :
) ) ) : Detailed analysis &
@ Prepare for Contract Negotiation Contractual risk : :
_ _ _ | assessment i
. Detailed An oot 3 |
. P tactical and N optimize
@ Support Active Negotiation executable contract with fair
i i : i i : :  plan and equitable
: pricing and
Gartner Contract Optimization (GCO) terms
Assisted Negotiation Support services i i ;
(3.1-3.3) based on a gain-share model. i i i

o : : @ Support Contracting
10-week timeline estimated ~

@ Support Transformation Program

Transformation
Bi-Weekly Status reports i Progress
Key Deliverables

Assessment

‘ Steering Committee Briefings

Gartner Research and Advisory Execution Support
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Phase 3 - Steps 1 — 3: Assist with Contract Negotiations

The Gartner Contract Optimization team will provide assistance for commercial due diligence and negotiation support for a success-based fee
based on a percentage of savings achieved.

Weeks 45-48

Weeks 49-52

Weeks 53-54

Detailed assessment Forensic Analysis of

\ 4

Proposed
Pricing & Terms

of current and historic
terms and pricing

Strategic Planning Negotiation strategy
Calls/ > and 24/7 support
Workshops and guidance

\ 4

Ensure current and
future contract
protections

A

Knowledge transfer
and full negotiation
audit trail

Forensic analysis of existing contractual arrangements in
relation to new proposal

Conduct a detailed line by line analysis of the Vendor
proposal

Validate pricing, terms and deal structure against standard
licensing policies

Reveal inconsistencies and validate unique concessions
and special terms

= Assess pricing and terms against market trends

Deliverables & Work Products

Review and assess appropriate licensing vehicles available
beyond those proposed

Model alternative savings scenarios

Review commercial T&Cs e.g., price holds, renewal terms

Circumstantial discovery through interviews/ workshops
to match negotiation goals to what might be achievable
Obtain full transparency from Vendor on key
contractual/commercial issues

Formally convey to Vendor issues to be addressed
Identify business rationale for rejection of proposal and
work constructively into the negotiation

= Construct realistic, achievable counter offers

Provide ongoing interactive deal analysis of revised
proposals and alternative options

Provide recommendation on when to proceed to
contract having achieved negotiation goals
Review and provide guidance on potentially
problematic commercial terms in particular those
relating to flexibility, price protection and renewal

Detailed analysis of proposed pricing and terms
Assessment of savings opportunities
Contractual risk assessment

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
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Guidance on roles and responsibilities

Guidance on when to escalate to Executive levels
internally and externally

Ghosted communications, talk tracks, meeting
agendas

Detailed deal analysis

Construction of counter offers

An optimized contract with fair and equitable

pricing and terms

A post project review summarizing the route to
savings, benefits achieved, and lessons learned

Gartner




Phase 3 — Step 1: Prepare for Contract Negotiation

Objective(s)

Forensic analysis of proposed pricing and terms to identify savings opportunities and

provide input into the negotiation plan

Activities Performed by Gartner

Forensic analysis of existing contractual arrangements in relation to new proposal
Conduct a detailed line by line analysis of the Vendor proposal

Validate pricing, terms and deal structure against standard licensing policies
Reveal any inconsistencies and validate unique concessions and special terms
Assess pricing and terms against market trends

Review and assess appropriate licensing vehicles available beyond those proposed
Model alternative savings scenarios

Review commercial T&Cs e.g., price holds, renewal terms

County Responsibilities

Provide access to all current and prior documentation relating to the

negotiation e.g., PowerPoint proposals, supporting spreadsheets, draft contracts etc.
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Deliverables and Work Product(s)

= Detailed analysis of proposed pricing and terms
= Assessment of savings opportunities

= Contractual risk assessment

Time Frame
= Weeks 45 —-48

County Participants
= Procurement, Contract & Legal Team

Gartner



Phase 3 — Step 2: Support Active Negotiation

Objective(s)

24/7 assisted negotiation support to ensure achievement of County’s negotiation
goals

Activities Performed by Gartner

Circumstantial discovery through interviews/workshops to match negotiation goals to
what might be achievable

Detailed tactical and executable plan to generate maximum leverage

Guidance on roles and responsibilities and when to escalate to Executive levels
internally and externally

Ghosted communications, talk tracks, meeting agendas
Detailed deal analysis
Construction of counter offers

County Responsibilities

Provide timely access to an executive team aligned with GC as required to manage
and control messaging to and from the Vendor

Provide access to a point person to manage daily interaction with a multi-disciplined
team typically to include IT, business leaders, sourcing and legal
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Deliverables and Work Product(s)
= Guidance on roles and responsibilities

= Guidance on when to escalate to Executive
levels internally and externally

= Ghosted communications, talk tracks, meeting
agendas

= Detailed deal analysis

= Construction of counter offers

Time Frame
= Weeks 49 — 52

County Participants
= Procurement, Contract & Legal Team

Gartner



Phase 3 — Step 3: Support Contracting

Objective(s) Deliverables and Work Product(s)

= Endorsement that the pricing and terms are acceptable = An optimized contract with fair and equitable

pricing and terms

Activities Performed by Gartner _ _ .
= A post project review summarizing the route to

u PI’OVide recommendation on When tO proceed tO Contl’aCt haVing aCh|eved SavingS, beneﬂts achieved’ and |essons |earned
negotiation goals

= Review and provide guidance on potentially problematic commercial terms in Time Frame

particular those relating to flexibility, price protection and renewal = Weeks 53 — 54
County Responsibilities County Participants
* Provide timely access to an executive team aligned with Gartner as required to

) = Procurement, Contract & Legal Team
manage and control messaging to and from the Vendor

= Provide access to a point person to manage daily interaction with a multi-disciplined
team typically to include IT, business leaders, sourcing and legal

= Contract execution support
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Phase 3 - Step 4: Support Transformation Program

Objective(s) Deliverables and Work Product(s)

= Advance organizational readiness to help stakeholders understand, be prepared for, .
and accept the change that comes with the implementation of a new HCM solution.

Transformation Progress Assessment

Time Frame

Activities Performed by Gartner

= Develop framework to assess progress, including key indicators
= Assess County progress on foundational activities as described in the Transformation

Weeks 45-51 (Parallel activity during first 7 weeks of

Negotiation Support)

Roadmap from Phase 1 — Step 1.5 County Participants

* Provide ongoing organizational change management subject matter expertise and -
change leadership support .

County Responsibilities

= Validate assessment framework and key indicators
» Participate in working sessions and/or interviews

» Lead transformation initiatives

= Review Transformation Progress Assessment

Executive Steering Committee
Executive Sponsor

HCM Business Owner

HCM Project Manager*

HCM IT Lead

HCM Process Owners

County Business and IT Stakeholders

*Gartner will provide HCM Project Management Services as part of the Gartner engagement team
and transition responsibilities as appropriate to County HCM Project Manager when hired
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Phase 4 - Manage for Successful Execution

Optional ongoing Gartner support would begin with the Board Approval of and HCM Vendor contract. Specific dates and milestones are
dependent on the County HCM implementation plan to be developed by the selected solution partner(s).

@ Provide Ongoing Implementation Oversight

Monthly PM/QA Reports

@ Assess Readiness and Risk for Key Milestones

Implementation Go-Live Readiness Periodic Post Go-Live Program
Readiness Assessment Assessments Health Checks

@ Review and Assess Vendor Deliverables

Deliverable Assessments

@ Accelerate Business Transformation

Transformation Program Task Orders

Gartner Research and Advisory Execution Support
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lllustrative Deliverables

PM/QA Monthly Reports throughout the
implementation period.

Stage-gate approach to structured assessment
of readiness for key milestones — before, during
and after implementation.

Qualitative and quantitative evaluation of vendor
deliverables through process assessment, architecture
quality assessment and technical domain assessment.

Ad-hoc consulting support for defined tasks to support
business process improvement, technical evolution or
organizational capacity development.

Leadership Partner to support an Enterprise IT leader
and 3 team members with technology strategic
planning and execution around key initiatives such as
portfolio management, vendor management, data &
analytics, and enterprise architecture.

Gartner



Project Team Overview
Organization Chart

Gartner has created an organization structure for this engagement that ensures high-level sponsorship and quality assurance, strong day-to-day
project management, a focused team of project consultants, and deep subject matter expertise.

HCM Executive Steering
Committee & Executive

Sponsor
I
HCM Business Owner and | _ Gartner Engagement Partner | Gartner Account Lead
Project Leadership Kimberly Katsuyama, Managing Partner Amy Collingwood, Senior Account Executive
County Business
Stakeholders & HCM ! - Gartner Quality Assurance

Process Owners : .
1 |
I I
! . . Gartner ! .

HCMITLead @ f----- HCM Project Manager - -—=t--- Gartner Subject Matter Experts
1 Engagement Manager |
|
- :
1 1
! ___ Gartner Contract Optimization Lead
County IT Stakeholders --1 Greg Hardin, Vice President
|
------ Gartner Research Analyst(s)
*Gartner will provide HCM Project Management Services as part of the Gartner engagement team Gartner Project Consultants

and transition responsibilities as appropriate to County HCM Project Manager when hired
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Project Team Overview

County Roles and Responsibilities - Estimated Effort by Phase

Role

HCM Executive

Steering Committee

and Executive
Sponsor

HCM Business

Owner & Project

Leadership

HCM Project
Manager

HCM IT Lead

HCM Process
Owners

County Business
and IT Stakeholders

Solicitation Core

Team

Procurement,

Contract & Legal

Team

Expectations

Provide executive direction on business and technology priorities
Secure funding and resource prioritization to support HCM project
Provide overall guidance to project team on business needs
Resolve escalated issues as needed

Primary operational business lead accountable for project success
Define project objectives and scope

Validate business drivers and requirements

Drive consensus on target state priorities with HR leads

Review and approve Gartner project deliverables

Provide day-to-day enterprise HCM project leadership

Coordinate efforts of multiple workstreams and resources while managing project scope
Work with Gartner Project Manager to align resources, activities and dependencies
Facilitate the scheduling of Gartner interviews and workshops

Review and provide input into Gartner project deliverables

Participate in Gartner project status meetings and working sessions

Resolve or escalate issues that may arise

Manage internal project approval and communication processes

Provide information about current state technologies and data flows
Review and approve technical requirements
Define technical standards and guidelines for new solution

Participate in workshops and review sessions to validate target state requirements and

drive enterprise consensus for assigned process area(s): Core HR, Talent Acquisition, Talent
Development and Performance, Compensation and Benefits, Workforce Management

Participate in discovery activities, interviews and project workshops
Review and provide input into project deliverables

Actively participate in the sourcing effort
Review and score vendor proposals and demos

Review and approve solicitation packages
Oversee selection process
Conduct negotiations and contracting

1: Strategy

1-2
days per month

1-2
days per week

Full Time

1
day per week

1-2
days per week

1-2
days per week

1-2
days per month

Effort Estimate by Phase

2: Selection

1-2
days per month

1-2
days per week

Full Time

1
day per week

2-3
days per week

1-2

days per week
2-3

days per week

1-2
days per week

3: Negotiation

1-2
days per month

1-2
days per week

Full Time

1
day per week

1-2
hours per month

1-2
hours per month

2-3
days per week

4: Optimization

1-2
days per month

1-2
days per week

Full Time

+ additional PM

support for key

implementation
milestones

1
day per week

1
day per week

1-2
days per week

1-2
days per month




Project Team Overview
Gartner Roles and Responsibilities

Gartner Team Member Roles and Responsibilities

= Ensure that value delivered is seamlessly integrated with all Gartner services to the County and that recommendations are actionable through ongoing
Account Lead Gartner services.
= Provide additional guidance and context so this engagement is aligned to, and advances, the mission-critical priorities of the County.

= Ensure that Gartner activities support County goals

= Build and maintain trusted relationship with County leadership

= Provide high-level oversight and resolve issues as necessary

= Ensure that the value delivered through this engagement is seamlessly integrated with all Gartner programs

Engagement Partner

= Day-to-day management of engagement initiatives to ensure deliverables are completed on time and meet quality standards.
Engagement Manager = Act as the primary point of contact for the Gartner team.
= Work closely with the County to ensure that Gartner is meeting its needs.

= Perform primary discovery and analysis activities for each project phase

= Synthesize and validate findings to develop recommendations leveraging the full breadth of Gartner expertise
= Create and present client deliverables

= Develop, facilitate and lead project workshops and working sessions

Project Consultant(s)

= Provide targeted guidance and best practices to team
Subject Matter Experts = Lead domain-specific working sessions as needed
= Provide quality assurance review of Gartner project plan and Gartner deliverables throughout the engagement

Quality Assurance = Provide quality assurance review of Gartner project plan and Gartner deliverables throughout the engagement

= Single point of contact for expert negotiation support services
(eEN oL lslip: T Jol ol lF £V W TCBl = \Work closely with County procurement, contract and legal team
= Note: County is the face of the negotiations team with the vendor

= Support the core project team by providing context-sensitive perspective to issues specific to the County

RO (TS = Participate in analysis and review deliverables as needed
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Assumptions
Project Management and Control

A number of crucial activities are accomplished via Gartner’s project management process, namely:

o) = = x &
(A o 5 | H

Client Schedule Budget Quality Performance Risk Progress
Communication Management Management Deliverables Metrics Management Reporting

= Our project management process guides reporting, risk mitigation, and engagement control throughout:
— Bi-weekly status meetings with the County HCM project team and regular briefings to the Executive Steering Committee
— Bi-weekly status reports covering activities completed and planned, as well as issues and decisions and a project health dashboard

— Gartner will be in constant communication with stakeholders to ensure full awareness of activities, the associated timeline, and actions required to ensure
efficient control of project change.
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Assumptions
County’s Participation

The deliverables, schedule and pricing in this Proposal are based on the following assumptions:

County’s Participation

35 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved.

County will designate an individual to act as the primary point of contact for this engagement. The County’s primary point of contact will be expected to work closely
with Gartner employees as needed and will: (a) approve priorities, detailed step plans and schedules; (b) identify a coordinator to facilitate the scheduling of Gartner
interviews with appropriate client personnel; (c) notify Gartner in writing of any engagement or performance issues; and (d) assist in resolving issues that may arise.

The work effort described in this Proposal assumes County’s personnel are available to assist in the manner defined in this Proposal. If County’s personnel are not
available, a change of scope may be necessary.

County will review and approve documents within five (5) business days. If no formal approval or rejection is received within that time, the deliverable is considered
to be accepted by County.

County will schedule County’s resources for engagement activities and provide meeting facilities as necessary.
County’s personnel will be available per the final project schedule.

Gartner will formally capture feedback on your overall experience via our client survey. This allows us to quantify our performance on this engagement and to ensure
a culture of continuous improvement of process and best practice.
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Assumptions
Primary Assumptions

Solicitation Development

=  The County will use Gartner’s work product and deliverable (including bid package and evaluation model) templates without significant modification
=  The County will issue a single (1) RFP for combined HCM Software (SW) and Systems Integration (Sl) services

Requirements, Vendor Proposals, Demonstrations, and Reference Checks

= Gartner will review up to five (5) proposals, participate in no more than three (3) combined SW & Sl vendor team demos for no more than two (2) days per team,
and all demos/oral-presentations will be completed within a two-week period

= Up to one (1) Gartner team member will participate in the demonstrations/oral-presentations
= One (1) final pricing revision request will be incorporated into the Sl proposal pricing analysis

= The County will be accountable for direct follow-up with SI's and reference checks
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Assumptions
Data Collection and Key Personnel

Data Collection

*= The due diligence (as-is) data are reasonably available via interviews and
documentation review.

= The County will provide timely access to all appropriate personnel to be
interviewed. These personnel will provide the data necessary to complete
this engagement, answer questions, provide existing documentation and
attend working sessions.

= Engagement pricing is based on the assumption that Gartner will conduct up
to 25 interviews, 5-10 workshops and up to 5 half-day “Art of the Possible”
demo sessions over a period of 51 weeks and that the County will arrange all
sessions with the County’s personnel.

= All data collection and interviews/workshops will take place remotely as
described in this Proposal and/or as agreed to at the project kickoff.

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
37 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved.

Key Personnel

Upon signing of a contract, Gartner will identify named personnel as project
team members with the appropriate skills and background to deliver fully on
the undertakings defined in the Proposal.

If unforeseen circumstances require the replacement of an associate on an
engagement, Gartner will inform the County as soon as reasonably possible
and substitute appropriate associates with comparable skills.

Gartner associates identified as Account Partners are not billed for as part of
project pricing. Their guidance and support represent a significant value-add
to the engagement.

Where it is indicated in this Proposal, that a proposed team member is a
sub-contractor to Gartner, the County agrees to the inclusion of that individual
as a member of the project team so long as the sub-contractor is suitably
qualified to provide the services. If such inclusion is not reasonably acceptable
to the County, Gartner will be informed at the earliest opportunity and
requested to find an alternative team member.

Gartner



Assumptions

Place of Performance, Timeline and Deliverables

Place of Performance

= Except as agreed between Gartner and the County, all Gartner services will
be performed at Gartner locations.

= Office space, telephones, printing/copying services and access to the open
internet will be made available on a reasonable basis to Gartner at County
locations for onsite time.

Timeline

= Project delays that extend the timeline may result in additional cost

Gartner Independence and Objectivity

Deliverables

Any requests for additional information or resource (beyond the details
described in the steps above) that are made by the County will be considered
a change in scope for this engagement and will be handled accordingly (see
Changes to Scope section of this Proposal).

All deliverables will be developed using Microsoft Office products (e.g., Word
and PowerPoint).

All Deliverables, provided by Gartner to the County shall be deemed to be
accepted within 5 days of receipt by the County unless Gartner receives
written notice of non-acceptance within 5 days after their delivery.

Deliverables will not be made available to anyone outside of the County
organization.

Gartner Research and Gartner Consulting recommendations are produced independently by the Company’s analysts and consultants, respectively, without the
influence, review or approval of outside investors, shareholders or directors. For further information on the independence and integrity of Gartner Research, see
“Guiding Principles on Independence and Objectivity” on our website, gartner.com or contact the Office of the Ombuds at ombuds@gartner.com or +1 203 316 3334.

RESTRICTED | 330077222 | Version 3.0 | 8 April 2024
38 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved.

Gartner


http://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
http://www.gartner.com/
mailto:ombuds@gartner.com

Investment Summary - Consulting Services

HCM Strategic Sourcing Support

Milestones Timeframe

0. Provide HCM Project

Management Services 0.0 Ongoing HCM Project Management Services $500,000 Weeks 1 — 51
1. Develop Application 1.1 Establish Strategic Business Context
Strategy 1.2 Define Business Scenarios
1.3 Develop Target State $545,000 Weeks 1 — 18

1.4 Assess Change Impacts
1.5 Develop Transformation Roadmap
1.6 Articulate Case for Change

2. Select the Right Vendors 2.1 Define Sourcing Strategy

2.2 Develop Solicitation Package
2.3 Conduct Independent Proposal Reviews $625,000 Weeks 19 — 44
2.4 Plan and Support Vendor Demos/Finalist Presentations
2.5 Facilitate Selection Recommendation

3a. Support Transformation
Program (in parallel with 3.4 Support Transformation Program $130,000 Weeks 45 — 51
Contract Negotiations)

Fixed Fee Consulting Professional Services for Phases 1-3a: $1,800,000 51 weeks
3b. Assist With Contract 3.1 Prepare for Contract Negotiation Success-based fee based on a 10 weeks
Negotiations 3.2 Support Active Negotiation percentage of savings achieved (estimated)
3.3 Support Contracting TBD
Optional Services
4. Manage for Successful 4.1 Provide Ongoing Implementation Oversight $60,000 per month
Execution - ] ] Cadence and timing will vary
4.2 Assess Readiness and Risk for Key Milestones $75,000 per assessment based on implementation
4.3 Review and Assess Vendor Deliverables $25,000 - $100,000 per assessment | timeline for ftelec(te)d solution
partner(s
4.3 Accelerate Business Transformation Price varies by task order
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Investment Summary - Optional Research & Advisory Services

HCM Strategic Sourcing Support

Optional Services — Research and Advisory

Research and Advisory
Services

Guided Executive Leadership Programs

Executive Programs Leadership Team Leader for CIO

Executive Programs Leadership IT Executive for ACIO

Enterprise IT Leadership Team Leader for CISO

Enterprise IT Leadership Team Leader for PMO

Enterprise IT Leadership Team Leader for Applications Leader

Enterprise IT Leadership Team Leader for I&0 Leader

Executive Programs Leadership Individual Access or Team Leader for CHRO

$37,300 — $132,100 Per Role

Self-Guided Leadership Advisor License

Enterprise IT Leadership Advisor Member for IT Division Chief

Enterprise IT Leadership Advisor for Emerging Tech Supervisor

Gartner for HR Team Leader, Advisor Member or Individual Access for HR Leaders

$20,500 — $49,900 Per Role

Technical & Tactical Advisor License
40 Departmental Technical Professionals Advisors

$150,000 Estimated Total

Annual subscription, can
begin any time. Multi-year
contract guarantees
rates/flat increase year over
year.

Guided Executive Leadership Programs - 1:1 guidance and support from former CIOs, IT, and HR Leaders to support optimal decision-making across each domain required to

successfully implement HCM. Includes core Gartner research and exclusive executive/leadership development content.

Self-Guided Leadership Advisor Licenses — Individual access to Gartner’s core research & research analysts (unlimited 30-minute calls on any topic)

Technical & Tactical Advisor Licenses — Individual access for up to 40 users to Gartner for Technical Professionals research. Tactical-level research is NOT available in Gartner’s core IT
research. Unlimited 60-minute working sessions with analysts to respond to day-to-day challenges.
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Investment Summary
Fees and Expenses

Fees and Expenses

» Gartner will conduct the proposed scope of work for Phases 1 (Develop Application Strategy) and 2 (Select the Right Vendors), as well as 7 weeks of ongoing
Transformation Support (Phase 3a), and 51 weeks of HCM Project Management Services, for a firm-fixed-price of $1,800,000 (USD). This price is inclusive of
travel and other reimbursable expenses. Fees will be billed as defined on the following slide.

= The cost for Phase 3b (Assist with Contract Negotiations) is unknown at this time and will be based on a gain-sharing agreement between the County and the
Gartner Contract Optimization team, who will serve as a strategic advisor to the County throughout the negotiation process.

= Assisted Negotiation Support services will be conducted on a risk-reward basis whereby fees (if any) are funded entirely from measured savings achieved. Any fees
are based on the actual measured achieved savings with 75% of savings retained by the County and 25% of savings representing the Gartner Fee. Savings are
calculated from an agreed Measurement Start Point that reflects a negotiation position with the scope of demand substantially determined.

= Actual cost for Phase 4 (Manage for Successful Execution) is contingent upon the level of support that the County requires and will be finalized once an
implementation timeline is agreed to with the County’s chosen solution partner(s).
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Investment Summary
Billing and Invoicing

Billing and Invoicing

= Gartner will invoice for the Consulting professional fees at the conclusion of major milestones, upon the County’s acceptance of the deliverable(s) for that milestone.
Note, that if no response is received from the County within five business days, then acceptance of the deliverable is assumed.

= All invoices are payable net 30 days from the date of invoice. While we do not itemize billing for services, we agree and will comply with any reasonable requests
for records substantiating our invoices.

= San Bernardino County will provide a Purchase Order (PO) with the following reference: 330077222, USD $1,800,000 for Consulting. Any pre-printed or additional
contract terms included on the PO shall be inapplicable and of no force or effect.

Milestone Timing Description of Services Iir:;lltﬁ::] Ir_lrvoc;iac:e
1 Week 18 g?c:/\/eiljoep:glr\)/:ifz’artci?:cts It/rlztr?:gement Services (18 weeks) 3?712888 $720,000
2 Week 44 ?Sg?/?cgetzhHeCRl\i/lggtr;/jEZS (Iz/lr:nagement Services (26 weeks) 3222888 $880,000
3 Week 51 Iirc?vﬁgg ;g&slt’orgjﬂeactticl)\;l]aifiigt Services (7 weeks) $%38888 $200,000
51 Week Total: | $1,800,000
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Changes to Scope

= The scope of this engagement is defined by this Proposal. All County requests for changes to the Proposal must be in writing and must set forth with specificity the
requested changes. As soon as practicable, Gartner shall advise County of the cost and schedule implications of the requested changes and any other necessary
details to allow both parties to make an informed decision as to whether they will proceed with the requested changes. The parties shall agree in writing upon any
requested changes prior to Gartner commencing work.

= As used herein, “changes” are defined as work activities or work products not originally planned for or specifically defined by this Proposal. By way of example and
not limitation, changes may include the following:

— Any activities not specifically set forth in this Proposal.

— Providing or developing any deliverables not specifically set forth in this Proposal.

— Any change in the respective responsibilities of Gartner and County, including any reallocation or any changes in engagement or project manager staffing.
— Any rework of completed activities or accepted deliverables.

— Any investigative work to determine the cost or other impact of changes requested by the County.

— Any additional work caused by a change in the assumptions set forth in this Proposal.

— Any delays in deliverables caused by modification of acceptance criteria in this Proposal.

— Any changes to Research Analysts’ time or resources.
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Authorization

= When signed by Gartner Inc. and San Bernardino County, this Proposal is
incorporated in and governed by County of Ventura master agreement with
Gartner, Inc. (Gartner Inc. Ventura County Master Agreement No. 7914 as
amended). Jurisdictions other than Ventura County are able to use this
agreement to procure Gartner offerings. These two documents (the Proposal
and governing terms) set forth the relationship between the parties for this
engagement.

= This Proposal may be modified at any time provided such changes (i) are
agreed by the parties in writing and (ii) where applicable, are in accordance
with the Change to Scope provision.

= The Proposal is valid for 90 days from 8 April 2024.

This Agreement may be executed in any number of counterparts, each of
which so executed shall be deemed to be an original, and such
counterparts shall together constitute one and the same Agreement. The
parties shall be entitled to sign and transmit an electronic signature of this
Agreement (whether by facsimile, PDF or other mail transmission), which
signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute
and deliver to the other party an original signed Agreement upon request.
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Gartner requires a signature on the SOW to place Client’s order. To the extent, Client’s practices
are to request Services automatically via Purchase Orders, the Purchase Order will be
considered as a valid and binding confirmation without a written signature. Any pre-printed or
additional contract terms included on the Purchase Order shall be inapplicable and of no force or
effect.

SUBMITTED ON BEHALF OF Gartner, Inc.

SIGNATURE

PRINT NAME AND TITLE

DATE

AGREED ON BEHALF OF San Bernardino County

SIGNATURE

Dawn Rowe, Chair, Board of Supervisors

PRINT NAME AND TITLE

DATE

PO NUMBER (If applicable)

Gartner



Contacts

Gartner

Kimberly Katsuyama

Managing Partner

Gartner Consulting

310-270-7971
kimberly.katsuyama@gartner.com
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Gartner

Mitchell Johnson

Senior Expert Partner

Gartner Consulting
303-324-5920
mitchell.johnson@gartner.com

Gartner

Amy Collingwood

Senior Account Executive
Gartner, Inc

831-917-1207
amy.collingwood@agartner.com

Gartner

Greg Hardin

Vice President

Gartner Contract Optimization
770-913-2341
greg.hardin@gartner.com

Gartner
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