FY 2026 AGREEMENTS AND COMPLIANCE ASSURANCES
Ryan White HIV/AIDS Program
Part A HIV Emergency Relief Grant Program

I, the Chief Elected Official of the Eligible Metropolitan Area or Transitional Grant Area
Dawn Rowe , (hereinafter referred to as the EMA/TGA) assure that:

Pursuant to Section 2602(a)(2)> ¢

The EMA/TGA will establish a mechanism to allocate funds and a Planning Council that
comports with section 2602(b).

Pursuant to Section 2602(a)(2)(B)

The EMA/TGA has entered into intergovernmental agreements with the Chief Elected Officials
of the political subdivisions in the EMA/TGA that provide HIV-related health services and for
which the number of AIDS cases in the last 5 years constitutes not less than 10 percent of the
cases reported for the EMA/TGA.

Pursuant to Section 2602(b)(4)

The EMA/TGA Planning Council will determine the size and demographics of the population of
people with HIV, as well as the size and demographics of the estimated population of people with
HIV who are unaware of their HIV status; determine the needs of such population, and develop a
comprehensive plan for the organization and delivery of health and support services. The plan
must include a strategy with discrete goals, a timetable, and appropriate funding, for identifying
people with HIV who do not know their HIV status, making such individuals aware of their HIV
status, and enabling such individuals to use the health and support services. The strategy should
particularly address disparities in access and services among affected subpopulations and
historically underserved communities.

Pursuant to Section 2603(c)

The EMA/TGA will comply with statutory requirements regarding the timeframe for obligation and
expenditure of funds, and will comply with any cancellation of unobligated funds.

5 All statutory references are to the Public Health Service Act, unless otherwise specified.

§ TGAs are exempted from the requirement related to Planning Councils, but must provide a process for obtaining
community input as described in section 2609(d)(1)(A) of the PHS Act. TGAs that have currently operating Planning
Councils are strongly encouraged to maintain that structure.

Y



Pursuant to Section 2603(d)

The EMA/TGA will make expenditures in compliance with priorities established by the Planning
Council/Planning Body.

Pursuant to Section 2604(a)

The EMA/TGA will expend funds according to priorities established by the Planning
Council/Planning Body, and for core medical services, support services, and administrative
expenses only.

Pursuant to Section 2604(c)

The EMA/TGA will expend not less than 75 percent of service dollars for core medical services,
unless waived by the Secretary.

Pursuant to Section 2604(f)

The EMA/TGA will, for each of such populations in the eligible area expend, from the grants
made for the area under Section 2601(a) for a FY, not less than the percentage constituted by the
ratio of the population involved (infants, children, youth, or women in such area) with HIV/AIDS
to the general population in such area of people with HIV, unless a waiver from this provision is
obtained.

Pursuant to Section 2604(g)

The EMA/TGA has complied with requirements regarding the Medicaid status of providers,
unless waived by the Secretary.

Pursuant to Section 2604(h)(2), Section 2604(h)(3), Section 2604(h)(4)

The EMA/TGA will expend no more than 10 percent of the grant on administrative costs
(including Planning Council or planning body expenses), and in accordance with the legislative
definition of administrative activities, and the allocation of funds to subrecipients will not exceed
an aggregate amount of 10 percent of such funds for administrative purposes.

Pursuant to Section 2604(h)(5)

The EMA/TGA will establish a CQM Program that meets HRSA requirements, and that funding
for this program shall not exceed the lesser of five percent of program funds or $3 million.

Pursuant to Section 2604(i)

The EMA/TGA will not use grant funds for construction or to make cash payments to recipients.

Pursuant to Section 2605(a)
With regard to the use of funds,



a. funds received under Part A of Title XX VI of the Act will be used to supplement, not
supplant, state funds made available in the year for which the grant is awarded to provide
HIV related services to individuals with HIV disease;

b. during the period of performance, political subdivisions within the EMA/TGA will
maintain at least their prior FY’s level of expenditures for HIV related services for
individuals with HIV disease;

c. political subdivisions within the EMA/TGA will not use funds received under Part A in
maintaining the level of expenditures for HIV related services as required in the above
paragraph; and

d. documentation of this MOE will be retained.

Pursuant to Section 2605(a)(3)

The EMA/TGA will maintain appropriate referral relationships with entities considered key
points of access to the health care system for the purpose of facilitating EIS for individuals
diagnosed with HIV infection.

Pursuant to Section 2605(a)(5)

The EMA/TGA will participate in an established HIV community based continuum of care, if
such continuum exists within the EMA/TGA.

Pursuant to Section 2605(a)(6)

Part A funds will not be used to pay for any item or service that can reasonably be expected to be
paid under any state compensation program, insurance policy, or any Federal or state health
benefits program (except for programs related to the Indian Health Service) or by an entity that
provides health services on a prepaid basis.

Pursuant to Section 2605(a)(7)(A)

Part A funded HIV primary medical care and support services will be provided, to the maximum
extent possible, without regard to a) the ability of the individual to pay for such services or b) the
current or past health conditions. of the individuals to:be served.

Pursuant to Section 2605(a)(7)(B)

Part A funded HIV primary medical care and support will be. provided.i in settmgs that are .
accessible to low-income individuals with HIV d1sease

Pursuant to Section 2605(a)(7)(C) ] . FACM D) ;
ERTATCIPE L PR O LR S P TR A & SN T
A program of outreach services will be provided to low-income individuals with HIV disedse to

inform them of the HIV primary medical care and support services.

Pursuant to Section 2605(a)(8)



The EMA/TGA has participated in the Statewide Coordinated Statement of Need (SCSN) process
initiated by the state, and the services provided under the EMA/TGA comprehensive plan are
consistent with the SCSN.

Pursuant to Section 2605(a)(9)

The EMA/TGA has procedures in place to ensure that services are provided by appropriate
entities.

Pursuant to Section 2605(a)(10)

The EMA/TGA will submit audits every 2 years to the lead state agency under Part B of Title
XXVI of the PHS Act.

Pursuant to Section 2605(e)

The EMA/TGA will comply with the statutory requirements regarding imposition of charges for
services.

Pursuant to Section 2681(d)

Services funded will be integrated with other such services, programs will be coordinated with
other available programs (including Medicaid), and that the continuity of care and prevention
services of individuals with HIV is enhanced.

Pursuant to Section 2684

No funds shall be used to fund AIDS programs, or to develop materials, designed to directly
promote or encourage intravenous drug use or sexual activity, whether homosexual or

heterosexual.
b““"f’”&w\ Date SEP 23 2008

Dawn M. Rowe Chair, Board of Supervisors

Signature
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Attachment 2: Maintenance of Effort

NON-FEDERAL EXPENDITURES

FY Prior to Application (Actual) Current FY of Application (Estimated)

Actual prior FY non-federal EMA/TGA Estimated current FY non-federal
political subdivision expenditures for HIV- | EMA/TGA political subdivision

related core medical and support expenditures for HIV-related core medical
services. and support services.
Amount: $4,710,345 Amount: $4,750,000

San Bernardino County, Department of Public Health (SBCDPH), functions as the
administrative agent for Part A grant funds. Annually staff in the Ryan White Program within
SBCDPH collects, reviews, and compiles a list of funds expended on core and support HIV
services within Riverside and San Bernardino Counties, which comprise the TGA. This
information is obtained from county and contracted-agency accounting systems which for the
identification of HIV-specific funding and expenditures associated with the following budget
elements: personnel, equipment, supplies, and other costs related to the delivery of core and
support services to PWH. The RW Program Coordinator reviews the MOE documentation for
completeness and accuracy and ensures its annual submission within the application.

Riverside/San Bernardino TGA 1 HRSA Grant Number: HS9HA 00032
Part A NCC 2026-2027 Attachment 2: Maintenance of Effort



Program Narrative

Not Applicable
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PART A ADMINISTRATIVE BUDGET

RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

e ————— e e e  — ——————

Personnel

Salary

[Insert total

annual
salary/

FTE
[Insert as
decimal]

Name, Position
[Insert name. position
utle]

Budget Impact Justification
[Description of duties, impact on program goals and outcomes, payment source for
balance of FTE.]

Amount

$

119,250

0.374

Shannon Swims,
Program Coordinator

Part A Admin 37.404%, Part A CQM 10%, MAI Admin 12%, MAI CQM 8.596%,
EHE 30% and Part B 2%. Program Coordinator; Supervises day to day operation of the
program, including oversite of QM and administrative functions and develops policy.

$

44,604

3

105,942

0.600

Joshua Olagunju,
Staff Analyst I

Part A Admin 60%, MAI Admin 10%, and EHE 30%. Staff Analyst II; Provides
technical assitance with fiscal support and program monitoring for Ryan White. RWP
budget development tracking and policy development.

$

63,565

$

109,134

0.050

Laura Moore,
Biostatistician

Part A Admin 5%, Part A CQM 55%, MAI CQM 10%, and EHE 30%. Biostatistician;
Monitors program quality, develops policy and training materials, and oversees local
administration of the ARIES data management system; collects, analyzes, and monitors
program client-level data and quality progress; actively engages with subrecipient staff
regarding data, quality improvement opportunities, ideas, and tools, and feedback on best
practices; plans and implements TGA CQM activities based on federal and local
requirements; assesses and ensures alignment between RSBTGA RWHAP and
HRSA/HAB, CDPH/OA, and IEHPC requirements/directives; develops and revises
CQM policy and training materials; lead writer of the RSBTGA CQM Plan; hosts and
facilitates monthly CQM Check-Ins; provides CQM updates (infographics included) to
HRSA, OA, and IEHPC; participates in CQM listservs and webinars and disseminates
information to subrecipients; networks with other CQM staff to stay informed and share
data and activities.

5,456

$

86,812

0.700

Beatrice Garcia,
Statistical Analyst

Part A Admin 70%, and EHE 30%. Statiscal Analyst; Program Monitoring Lead that
oversees and organizes the annual program monitoring of subrecipients, updates and
manages program website, provides and analyzes data, and develops reports for
monitoring and program planning. Will work with Biostatistician to: monitor program
quality, and oversee local administration of the ARIES data management system; collect,
analyze, and monitor program client-level data and quality progress; actively engages
with subrecipient staff regarding data, quality improvement opportunities, ideas, and
tools, and feedback on best practices; plan and implement TGA CQM activities based on
federal and local requirements; assess and ensure alignment between RSBTGA RWHAP
and HRSA/HAB, CDPH/QA, and TEHPC requirements/directives; develop and revise
CQM policy and training materials; cohost and facilitate monthly CQM Check-Ins;
provide CQM updates (infographics included) to HRSA, OA, and IEHPC; participates in
CQM listservs and webinars and disseminates information to subrecipients; networks
with other CQM staff to stay informed and share data and activities.

3

60,768

90,041

0.700

Crystal Deen-Karper,
Program Specialist I

Part A Admin 70%, and EHE 30%. Program Specialist I, Work to support program in
the development and update of various policies and procedures as needed in the Ryan
White Program. Will also work to support program with various admin reports as
required by the various grants.

63,028

62,034

0.550

Brook Imbriani, Fiscal
Specialist

Part A Admin 55%, MAI Admin 15%, EHE 20%, and Part B 10%. Fiscal Specialist;
Processes subrecipient invoices and program purchases. Tracks service expenditures and
provides technical assistance to contracted agencies.

34,118

54,838

0.550

Diana Villani, Office
Specialist

Part A Admin 55%, MAI Admin 15%, EHE 20%, and Part B 10%. Office Specialist;
Provides general office specialist support to admin and CQM program staff to meet
administrative goals. Processes subrecipient invoices and program purchases, tracks
service expenditures, and provides technical assistance to contracted agencies. Supports
staff for operating needs ensure the program meets goals.

30,160

98,868

0.280

Paul Lozano, Senior
Accountant/Auditor

Part A Admin 28%, BHE 15%, Part B 2%, and General Funds 40%. Senior
Accountant/Auditor Responsible for fiscal administration of Ryan White contracts.

27,683




PART A ADMINISTRATIVE BUDGET

RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA
FISCAL YEAR: 2026

Pierre Tadros, Senior

Part A Admin 20.3%, EHE 20%, Part B 4.68%, and General Funds 40%. Senior

$ 104,665 0.203 . Accountant/Auditor; Provides auditing support to the contract monitoring process and $ 21,246
Accountant/Auditor . . .
follows up with fiscal technical assistance.
IT, Various, Part A Admin 10%, and 90% General Funds. Automated System Analyst; Provides IT
$ 78,937 0.100 Automated System support to staff by troubleshooting computer issues and providing computer and $ 7,893
Analyst communication system repair/maintenance.
S ]
FTE Total: 4.107 Personnel Sub-Total with Rounding] $ 358,521
Rounding Input Adjustment to Match SF-424A
Personnel Total] § 358,521
F @ge Benefits
Percentage Components Amount
[Insert as %] [List components that comprise the fringe benefit rate.]
40.92% Includes personnel costs such as: Retirement, Survivor's benefits, Short Term Disability, Medical/Dental Insurance, Life
) Insurance, Workers' Compensation. $ 146,706
Fringe Benefit Sub-Total with Rounding| % 146,706
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total| § 146,70
Travel
Local
. Number of | Name, Position of - Travel Expenses/Budget Im.pact Justification Amount (round
Mileage Rate Miles e [Lodging, parking, per diem. etc.. and the impact of the travel on program down to nearest
objectives/goals. ] Show breakdown of costs. whole number)
6 Employees: Shannon
Swims, Program
Coordinator; Joshua
Olagunju, Staff
Analyst; Laura Moore, |Mileage; Represents miles for staff member's travel related to contract monitoring,
0.700 5,784|Biostatistician; Crystal | attendance to meetings and conferences, and provision of on-site TA at the rate of 70 $ 4,049
Deen-Karper, Program |cents per mile.
Specialist; Beatrice
Garecla, Statistical
Analyst; Pierre Tadros,
Auditor
Local Travel Sub-Total| § 4,049
Long Distance
— Travel Expenses/Budget Impact Justification Amount (round
Name, Position of : ) . .
Type of Travel Traveler(s) [Lodging, parking, per diem. etc.. and the impact of the travel on program down to nearest
objectives/goals. ] Show breakdown of costs. whole number)
5 Employees: Shannon
Swims, Program
Coordinator; Joshua
Olagunju, Staff
Air & Other Travel A{lalyst.; Lgura Moore, |Air/Rental Car/Lodging/Meals: HRS.A Reverse Site Vis.it .and t:he Uniteq States $ 10.500
Biostatistician, Crystal |Conference on AIDS to support and improve grant administration capacity. ’
Deen-Karper, Program
Specialist; Beatrice
Garcia, Statistical
Analyst
Long Distance Travel Sub-Total | $ 10,500
Travel Total] § 14,549




RECIPIE

PART A ADMINISTRATIVE BUDGET

NT: RIVERSIDE/SAN BERNARDINO, CA TGA
FISCAL YEAR: 2026

Equipment

[Equipment is defined as a unit cost of $5.000 or more and a useful life of I or maore years. (If your agency uses a different definition, please

defer to your agency's definition.)]

List of Equipment

Budget Impact Justification
[Description of need to carry out the program'’s objectives/goals. | Show breakdown of
COStS.

Amount (round
down to nearest
whole number)

Supplies

[Supplies is defined as property with a unit cost under $5,000. Note : liems such as laptops, tablets, and desktop compuiers are classified as a
supply if the value is under the $5.000 threshold. ] Show breakdown of costs.

Eguigment Total| § =

List of Supplies

Budget Impact Justification
[Description of need to carry out the program's objectives/goals. [

Amount (round
down to nearest
whole number)

General office supplies such as paper, pens, folders,

Supplies; Includes costs associated with purchase of general office supplies such as
paper, pens, folders, and other miscellaneous items needed to fulfill administrative duties.
The breakdown is as follows: Paper (6 box - 466.68) Notepads (12-17.79) Pens (36 -
48.49) Sharpie (12- 29.99) Pencils (40-14.88) Calculator (4-37.96 )Desktop Calculator
(2- 159.98) Adding tape (10-11.99) Post It Notes (18-31.99) Post It Flags (Pack - 11.09)
Sign here flags (pack - 18.29) Calculator Ink cartridge (2-29.99) Printer toner (5-743.03)
Folders (100 -31.79) Hanging folders (50 -22.49) Computer supplies (air cans and

[Impact on the program’s objectives/goals.] Show breakdown of costs.

and other miscellaneous monitor wipes) — (12 - 96.00, 200 -47.99) labels (80 -36.49) stamp (1-17.99) keyboard & | $ 3,000
mouse(5-526.25) hand sanitizer (12-75.53 ) Kleenex (12-29.29) Clorox Wipes (6-39.89)
Correction tape (6-12.99) Batteries AAA (20-24.99) Batteries AA (24-29.03) Jumbo
paper clips (10-9.99) paper clips (10 - 9.99) Stapler (5 - 47.40) Staples (5-30.20) 3 ring
binders (12 -39.99) Binder dividers (12 - 74.28) Tape (12-17.29) Dry Erase Marker (12-
15.99) Envelopes (500-35.49) Scissors (3-29.49) 3 hole punch (1-58.99) 2 hole punch (1-
17.29) Rubber bands (50-12.99) XL rubber bands (48-5.99) Assorted Binder clips (60-
7.49) Water (88.01)
Supplies Total] § 3,000
Contractual
Budget Impact Justification Amount (round
List of Contract Deliverables [Description of how the contract impacts the program's objectives/goals and how the | down to nearest
costs were estimated. ] Show breakdown of costs. whole number)
Needs Assessment,
Comprehensive HIV
Services Plan, PSRA,
Divine Truth f%;f::;{::ig?ff The nzajqrity of PC Support is contracted with Divine Truth .Unity Fellowship Church: See PC Support
. See details and contract total on PC Support Budget Narrative iab.
PWH on planning
council that are
unaffiliated, and
maintain website
Contracts Total| $ -
Other
[List all costs that do not fit into any other category]
List of Other Eugastiuipacs Justification «ﬁ)l:?.utr;trf::::s(:

whole number)

Rental and Leases

Cost of annual lease/maintenance associated with a color copy machine to support
administrative agent functions in administration of the grant.

$ 1,000/




PART A ADMINISTRATIVE BUDGET

RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA
FISCAL YEAR: 2026

Computer Hardware Purchase/refresh computers, keyboards, printers, and monitors $ 7,324
Purchase/update microsoft software/license, adobe, Power BI, Tableau and ArcGIS to
Computer Software support various administrative agent functions such as reporting, date collecting, and data|] $ 6,525
sharing.
Communication Phones, cclll phones, t?-m?ll, 1.11ternet, and other devices to support staff in their daily $ 12,850
work and in communicating internally and externally
. . . Mail sorting, delivery, packaging, and printing to support staff in communications with
ting & Mail .. ; . :
Printing R subrecipients, planning council support staff, and other internal departments as needed ) 1,700
. Shredding; Costs associated with shredding administrative records to ensure compliance
Shredding with HIPAA regulations. § 108
DPH Contracts; Costs associated with support provided by contracts team for
DPH Contracts development of contracts, RFPs, bids, and the oversite of such related to administration $ 5,000
of the grant. ~420/month
Auditing Costs associated with annual Auditor Controller audits $ 1,725
ISD Services Costs associated with receiving assistance with various programs that are delegated to the $ 600
ISD department for the county
Building Rent Costs associated with rent for our program (split based on FTEs) $ 27,795
Maintenance Costs associated with cleaning and upkeep of building (split based on FTEs) $ 9,061
County Counsel Review legal documents and contracts related to admin functions. $ 2.812)
Other Costs Tot2l] § 76,492
Total Direct Cost
$ 599,268
Indirect Cost
’I.‘ype of Rate Total
! [Insert rate Insert Base o .
[Select from bel {Insert Indirect]
dropdown list] elon/
Final 19.43% Indirect Charges $ 98,166/
Part A Administrative Total
| $ 6974




« Unhide rows

«Unhide raws

« Unhide rows

« Unhide rows

« Unhide rows

PART A PLANNING COUNCIL/PLANNING BODY BUDGET

RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA
FISCAL YEAR: 2026

Personnel
7 j‘::r':‘m FTE Name, Position Budget Impact Justification
. Ansert as | Hnsert name, position | [Description of duties impact on pragram goals and onfcomes, paymeni sowrce for Ampunt
unmial e 3
- decimal} ritfe] balance of FTE.}
Refael Gonzalez, Part A 100% funding. IEHPC Support Manager, Serves as the primary liaison to PC in

N $5.000 1.000 Proram Su m‘ the dination of its legislati dated functions. Defines immediete and long- s 55,000/

' . Manaser PP range poals; establishes and revises program policies end procedures according to 4

g =rogram puidelines.
R R Fart A 507, funding. Heallk: Flanner [; Frovides admunistrative support to [he |lanning
$ 50000 1,000 C]hns Marin, Health ¢ ouncil and Health Planner to meet their mandated roles including meeting set up, teking | § 50.000!
Planner I minutes and filing appropriate notices.
FTE Total: 2 Personnel Sub-Tatal with Rounding] ¥ 105.000
Rounding Input A to Match SF-424A
Personnel Total| 5 105,000
Fringe Benefits
Percentage Components 2 ;
[Insert as %] {List components that comprise the fringe benefit rate.] RN
Tnctudes personnel costs such as: Retirement, Survivor's benetits, Short Term Disebility, Medical/Dentel Insurance. Life

9.80% $ 10,290

Insurance. Workers' Compensation

Fringe Benefit Sub-Tatal with Rounding| $ 10.290]
Rounding Input Adjustment to Match SF-124A
Fringe Benefit Total| 5 10,290

Travel
Local
| Travel Exp Budget Impact Amount {round
Mileage Rate N“;::: of N‘?:;f:::m; o1 [Ladging, parking, per diem, etc., and the impact of the travel on program down to nearest
e objectivesigoals.] Show breakdown of costs SR p)
0.700 714 PC staff members Mileage for Planning Council Suppor.t Staff to ?nwel \o attend committee mestings, 5 500
conduct outreach and to attend planning council mestings,
0.700 4286 PC members Costs associated for PC members to attned meetings 3 3.000
Local Travel Sub-Total | % 3.500]
Long Distance
e Travel Exp /Budget Impact Justifi Amount {round
Type of Travel N",l'f".f"l'::""‘ < [Lodging. parking, per dyem, etc., and the Impact of the travel an programt S P
sl objectivesitoals. | Show breakdown of costs. whole number)
TEHPC Support
Long Distance Travel Manager and Travel and lodging for 2 people to attend HRSA approved meetings 3 3,000
Consumer members
Lony Distance Travel Sub-Total | & 3,000
Travel Total| % f0f

Equipment

[Equipment is defined as a unif cost of 35,000 or more and a useful fife of 1 or more years. (If your agency uses o different definitior, please
defer 1o your agency's dejfinition.)] Show breakdown of costs.

List of Equipment

Budget Impact Justification
[Description of need 1o carry out the program's objectives goals. ]

Amount (round
down to nearest
whole number

Equigment Total

Supplies

[Supplies is defined as property with a unit cost under $5,000. Note : liems such as laptops, tablets, and desktop computers are classified as
a supply if the value is under the 55,000 threshold.] Show breakdown of costs.

List of Supplies

Budget Impact Justification
{[Description of need to carry out the program’s objectives goals].

Amount {round
down to nearest

General office supplies such as paper, pens, folders,

and other miscellancous

Office supplies to support daily Council (i ¢.: paper, related copy supplies, pens pencils,
tablets, paper clips, desk/office supplies & other miscellaneous items). ~60/month

whole number)
3 1,000

Suﬂ)ﬁe: Total| £ lgﬂl
Contractual
Budget Impact Justification Amaunt (round
List of Contracts Deliverables [Description of how the contract impacts the program's obyectives goals and how the | down to nearest
costs were estimated. ] Show breakdown of costs. vebole number)
Outreach Community [Pert A 50%, and 50% other funding. Qutreach Community Engagement for IEHPC,
Chris Marin Engagement, Divine | Consumer liaison and meeting and event coordinator. Annual Salary ($40,000x S0FTE | § 20,000
Truth No Benefits) $20,000
" strative Pert A 10%, and 90% other funding. Provides administrative and program oversight and
Benita Ramsey Md’m'mnn Divine Truth [F4PPOR 0 the PC and Support Manager to meet their mandsted roles. Anmal Salary H 7,500
E°T T $75,000 x .10F TE No Benetits) $7,500
Qeor Projected costs of conducting an EAM evaluation and preseating report andfor conducting
C; t
apsultant Services i annual Consumer Caucus series or Specialty Reports (125 x 40 hours) B >0
Consultant Services Interpreter Projected cost associate with language interpretation and/or hearing impaired interpreter t 2600
(3125 x 16 bours)
Contracts Total| & 39,500 |
Other
{List afl cosis that do not fit inta any other category. ] Show breakdown of costs.
i Amount (round
List of Qther 1 “f"d’iﬂ I:p“( .'luleﬁc;t‘::: A down to nearest
LI O Ihe program s opjec 8 4 whole pumber
Computer Hardware/Software Electronic and computer related products to conduct PC business 3 2.230




« Unhida rows

Utilities Cost associated with internet access and WiFi $540 x 12 s 6.480
PC Marketing & Recruitment Vendor fees und autreach cost essociated with promoting IEHPC end engaging with g 3,000
consumers 250 X 12 d
Rent Costs associated with rental of meeting space to perform dircct and administrative 5 24,000
activities, including committee meetings. $2000 x 12 =
Printin Costs associated with printing PSRA binders, PC Meetings and other documents needed s 3.000
€ for PC business operations N
Membership Engagement & Consumer Empowerment | Cost assaciated with member trainings and meeting participation 3 2,000/
Property Insurance Reguired lisbility insurance for operations $166.66 x 12 3 2,000
Other Costs Total| 5 42,710
Total Direct Cost
[s 200000
Indirect Cost
Type of
i Rate
Indirect Cost (Insert rate Insert Base T
[Select fram belon) [Insert Tndirect]
dropdown list]
Part A P Council/Planning Body Total

| 3

munﬁ]




PART A PLANNING COUNCIL/PLANNING BODY CONTRACTUAL BUDGET
RECIPIENT:

Note: complete this budget sheet if the jurisdiction contracts with a thivd party to provide Planning Council Support for the program.

FISCAL YEAR: 2026

Personnel
>l FTE Name, Position Budget Impact Justification
[Insert total 1k bl -
[Insert as | [Insert name, position |  fDescription of duties, impact on program goals and outcomes, payment source for Amount
annual ]
decimal] titlef bulance of FTE.]
salary]
$ g
$ It
$ £
$ o
3 3
FTE Total: 1) Personnel Sub-Total with Roundmg| -
Rounding Input Adjustment to Match SF-424A
Personnel Total| § -
Fringe Benefits
Percentage Components ) ;
[Insert as %] [List components that comprise the fringe benefit rate. | 1mouH
$ K
$ :
$ i
$ B
Fringe Benefit Sub-Total with Rounding] # g
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total| $ =
—_— . ————————————y
Travel
Local
; Number of Name, Position of Travel Exp.enses/Budget Im'pact Justification Amount (round
Mileage Rate ! [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
Miles Traveler(s) ot
objectives gouls.] Show breakdown of costs. whole number)
Local Travel Sub-Total| S =
Long Distance
e Travel Expenses/Budget Impact Justification Amount (round
Name, Position of , ’
Type of Travel Travele [Lodging, parking, per diem, etc.. and the impact of the travel on program down to nearest
yAXEEN objectives goals. | Show breakdown of costs. whole number)
Long Distance Travel Sub-Totai| § 2
Travel Total| $ =
— — — |
Equipment
[Equipment is defined as a unit cost of $5,000 or more and a useful Iife of I or more yeurs. (If your agency uses a different definition, please
defer to your ugency's definition.) | Show breakdown of costs.
t
> 1 Budget Impact Justification IO
LisegtEquipment [Description of need to carry out the program'’s objectives‘goals. | ot timeangst
& 2 s Y LEe whole number)
Equipment Totalf 3 E
_ $==
Supplies
[Supplies is defined as property with a unit cost under $3,000. Note : Items such as lapiops, tablets, and desktop compulers are classified as a
supply if the value is under the §5,000 threshold. ] Show breakdown of eosts.
) : Budget Impact Justification 4metn¢ goug
Lisp of Sunplies [Description of need to carry out the program's objectives goals]. o o gearcat
SR 2% prog Z EEEA whole number)
_ Supplies Total] § -
Contractual




List of Contracts

Budget Impact Justification
Deliverables
costs were estimated. | Show breakdown of costs.

Description of how the contract impacts the program's objectives. goals und how the
Lp ) 74 prog 2 g

Amount (round
down to nearest
whole number)

Contracts Total

Other

[List all costs that do not fit into any other category. ] Show breakdown of costs.

Budget Impact Justification

Amount (round

ist of Oth,
LT it [Impact on the program's objectives goals. ] ?]:) 'lletz:;zr::}t
Other Costs Total| S -
Total Direct Cost
Indirect Cost
Type of
) Rate

LG (Insert rate Insert Base ’I‘otal.

[Select from below) [Insert Indirect]
dropdown list]
— |

Part A Planning Counci/Planning Body Total

3 -




PART A CLINICAL QUALITY MANAGEMENT BUDGET
RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

Personnel
/bi::lgm i FTE Name, Position Budget Impact Justification
il [Insert as | [Insert name, position |  [Description of duties, impact on program goals and outcomes, payment source for Amount
‘ :Ia’iv y decimal] title] balance of FTE. ] Only include duties that are allocable to the COM budget.

Part A Admin 37.404%, Part A COM 10%, MAT Admin 12%, MAI CQM 8.596%,
EHE 30% and Part B 2%. Program Coordinator; Supervises day to day operation of the $ 11,925
COM programs and projects.
Part A Admin 5%, Part A CQM 55%, MAI CQM 10%, and EHE 30%. Biostatistician;
Monitors program quality, develops policy and training materials, and oversees local
administration of the ARIES data management system; Collects, analyzes, and monitors
program client-level data and quality progress; actively engages with subrecipient staff
regarding data, quality improvement opportunities, ideas, and tools, and feedback on best
Laura Moore practices; plans and implements TGA CQM activities based on federal and local
$ 109,134 0.550 Biosta tisticia;l requirements; assesses and ensures alignment between RSBTGA RWHAP and $ 60,023
HRSA/HAB, CDPH/OA, and IEHPC requirements/directives; develops and revises
CQM policy and training materials; lead writer of the RSBTGA CQM Plan; hosts and
facilitates monthly CQM Check-Ins; provides CQM updates (infographics included) to
HRSA, OA, and [EHPC; participates in CQM listservs and webinars and disseminates
information to subrecipients; networks with other CQM staff to stay informed and share
data and activities.
Jennifer Garcia-Cano Part A CQM 10%, and General Funds 90%. Epidemiologist; Provides statistical
3 88,279 0.100 > |analysis of HTV/AIDS and other data relevant to CQM. Coordinates epi staff to secure $ 8,827

Shannon Swims,

§ 119,250 0.100 Program Coordinator

idemiologist ] . o
Epidemiologis data to inform COM activities.

$ J

3 3
FTE Total: 1 Personnel Sub-Total with Rounding| § R0,775]

Rounding Input Adjustment to Match SF-424A
Personnel Total| $ 80,775
Fringe Benefits
Percentage Components Amount
[lnsert as %] [List components that comprise the fringe benefit rate. |
Includes personnel costs such as: Retirement, Survivor's benefits, Short Term Disability, Medical/Dental Insurance, Life
40.92% ) . $ 33,053
Insurance, Workers' Compensation.
Fringe Benefit Sub-Total with Rounding] > 33,053
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total| $ 33,053
Travel
Local
» . .

. Number of Name, Position of Travel Expenses/Budget Im‘pac Justification Amount (round

Mileage Rate Mil Traveler(s) [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest

M Falees objectives goals. | Show breakdown of costs. whole number)

Local Travel Sub-Total| S =

Long Distance
7 Travel Expenses/Budget Impact Justification Amount (round
Name, Position of s
Type of Travel [Lodging, parking, per diem, etc.. and the impact of the travel on program down to nearest
Traveler(s) ; .

objectvesigouals. ] Show breakdown of cosis. whole number)

Long Distance Travel Sub-Total| !

Travel Total| % 5

Equipment
[Equipment is defined as a unit cost of 835,000 or more and a useful life of 1 or more years. (If your agency uses a different definition, please
defer to your agency's definition.). ] Show breakdown of costs.

Amount (round
down to nearest
whole number)

Budget Impact Justification

List of Equi t
SRR, [Description of need to carry out the program's objectives goals. |




Supplies

Equipment Total 5 .

[Supplies is defined as property with a unit cost under $5,000. Note : Items such as laptops, tablets, and deskiop computers are classified as a
supply if the value is under the $5,000 threshold. ] Show breakdown af costs.

Budget Impact Justification

Amount (round

List of Suppli
PR [Description of need to carry out the program’s objectives goals. ] livol:) l;etz:;ir::t
Supplies Total] § ]
— ————— |

Contractual

List of Contracts

Deliverables

Budget Impact Justification

costs were estrmated. ] Show breakdown of costs.

[Description of how the contract impacts the program’s objectives goals and how the

Amount (round
down to nearest
whole number)

Part A Clinical Quality Management Total

Contracts Total| 3 -
Other
[List all costs that do not fit into any other category [Show breakdown of costs.
. X Amount (round
List of Other Budget Impact Justification el SR
[Impact on the program's objectives goals] W hole sumbes)
Other Costs Total| $ -
—— — — ———|
Total Direct Cost
$ 113,828
Indirect Cost
Type of Rate
L0 RO (Insert rate Insert Base Total'
[Select fram ) {Insert Indirect]
dropdown list] <
Final 19.43% Indirect Charges $ 22,117

s 135,945




PART A CLINICAL QUALITY MANAGEMENT CONTRACTUAL BUDGET

Note: complete this budset sheet if the jurisdiction comtracts with a third party to provide CQM for the program.

RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA
FISCAL YEAR: 2026

Personnel
SRlepy FTE Name, Position Budget Impact Justification
[Insert total I ]
sy [Insert as | [Insert name, position | [Description of duties, impuct on program goals und outcomes, payment source for Amount
), decimal] title] balunce of FTE.] Only include duties that ure allocable to the COM budget.
3 |
$ R
$ 3
$ |
g B
FTE Total: (TI Personnel Sub-Total with Rounding| § -
Rounding Input Adjustment to Match SF-424A
. Personnel Total] § |
Fringe Benefits
Percentage Components 2 ]
[Insert as %] [List components that comprise the fringe benefit rate. | mouny
3 3
$ R
$ i
$ i
Fringe Benefit Sub-Total with Roundin § =
Rounding Input Adjustment to Match SF-4244
Fringe Benefit Total| 3 =
—_ —— —
Travel
Local
- Number of | Name, Position of T‘ravel Expenses/Budget Impact Justification Amount (round
Mileage Rate : [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
Miles Traveler(s) i
aobjectives goals. ] Show breakdown of costs. whole number)
Local Travel Sub-Total| § S
Long Distance
T, Travel Expenses/Budget Impact Justification Amount (round
Name, Position of .
Type of Travel Traveler(s) [Lodging, parking, per diem, elc., and the impact of the travel on program down to nearest
objectives goals. | Show breakdown of costs. whole number)
Long Distance Travel Sub-Total | § -
= Travel Total| § -
Equipment
[Equipment is defined as a unit cost of 85,000 or more and a useful life of 1 or more years. (If your agency uses a different definition, please
defer to your agency’s definttion.). | Show breakdown of costs.
h . Amount (round
Tigof BACIBIEND [Description of nefa:l t?)gcectzrllmg?;tt;;]: Strlzt;i crasrl:’? objectives goals. | gown o ligarest
P Y Prog Z S04 whole number)
Equipment Total| $ -
—— —_—
Supplies
[Supplies is defined as property with a unit cost under $5,000. Note : Items such as laptops, ablets, and desktop computers are classified as
u supply if the value is under the 83,000 threshold. ] Show breakdown of cosis.
3 5 Budget Impact Justification ARTpuu) ot
Litof Supghcs [Description of need to carry out the program's objectives goals.] fToR {0 pedrest
i - > B 4 S whole number)
: _ Supplies Total| § -
Contractual




List of Contracts

Deliverables

Budget Impact Justification
[Descriplion of how the contract impucts the program’s objectives goals and how the
costs were estimated. | Show breakdown of costs.

AIDS Healthcare Foundation

Improvement of
Services and Service
Delivery

Amount (reund
down to nearest
whole number)

TITSTTE v TV SIT LI Tel TOC T CTITeTITS s & TTCT, [TaT TG TLate 11T ot T T TR OIS, ausIeT 11

reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff; attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan; solicit and maintain consumer involvement in the agency’s CQM program;
and ensure requirements are met that relate to data collection and reporting, Due to the
total number of clients served, and in keeping with alignment of HRSA PCN-15-02,
service categories of focus currently include EIS/Outreach and NMCM. Outcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care. Costs were estimated using the percentage of the CQM award

$ 28,437

DAP Health

Improvement of
Services and Service
Delivery

;\ HaUTE A IIVE alll Udld TeUITETITETS ar T ITET, PRl TICTIaTE T O TR vy OT R ETOH IS, anslsl 17
reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff; attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan; solicit and maintain consumer involvement in the agency’s CQM program;
and ensure requirements are met that relate to data collection and reporting. Due to the
total number of clients served, and in keeping with alignment of HRSA PCN-15-02,
service categories of focus currently include EIS/Outreach and NMCM. Outcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care. Costs were estimated using the percentage of the CQM award

$ 103,928

Foothill AIDS Project

Improvement of
Services and Service
Delivery

LL.JI..L'III. LNV AN AT TEQOITETITCTIN G e TGt PATTICTEETE T e VY OTRET OIS, aSsTST 10T
reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff; attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan; solicit and maintain consumer involvement in the agency’s CQM program;
and ensure requirements are met that relate to data collection and reporting. Due to the
total number of clients served, and in keeping with alignment of HRSA PCN-15-02,
service categories of focus currently include EIS/Qutreach and NMCM. Outcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care Costs were estimated using the percentage of the CQM award from

3 100,010

Riverside University Health
Systems

Improvement of
Services and Service
Delivery

EISUTE AV I UET T UITETITETITS e THET, FaTTICT IR T O \"\-UTKE,EUN{.':\, Aa3Isb T
reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff; attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan,; solicit and maintain consumer involvement in the agency’s CQM program,
and ensure requirements are met that relate to data collection and reporting. Due to the
total number of clients served, and in keeping with aligoment of HRSA PCN-15-02,
service categories of focus currently include EIS/Outreach and NMCM. Qutcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care. Costs were estimated using the percentage of the CQM award

L

$ 34,254




SAC Health

Improvement of
Services and Service
Delivery

LITSUTE LA JIVE alild Udid 'ILqLIIIL.I[lLII!!\ dIE TIET, PRI T I Vv oT I-L.I”LTI}B, dusiot TIT
reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff: attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan; solicit and maintain consumer involvement in the agency’s CQM program;
and ensure requirements are met that relate to data collection and reporting. Due to the
total number of clients served, and in keeping with alignment of HRSA PCN-15-02,
service categories of focus currently include EIS/Outreach and NMCM. Outcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care. Costs were estimated using the percentage of the CQM award

3 32,948

TruEvolution

Improvement of
Services and Service
Delivery

Ehstre CTNT ana 0ata TequIrements are meT; parncipale o TOTRBIOUPS, assisT N
reviewing projects and making recommendations to the Group; make improvements at
the agency level; presents agency QI updates to Quality Group; shares QM updates with
staff: attends all scheduled CQM meetings; review and provide input for the TGA-wide
CQM Plan; solicit and maintain consumer involvement in the agency’s CQM program;
and ensure requirements are met that relate to data collection and reporting. Due to the
total number of clients served, and in keeping with alignment of HRSA PCN-15-02,
service categories of focus currently include EIS/Qutreach and NMCM. Outcomes
within these categories focus on Linkage (Linked to Care within 7 days), Retention
(Medical Visit Frequency), and Comprehensive Healthcare Coverage. Other measures,
though optional, include prescription of ART and Viral Load Suppression rates for
clients receiving OAHS and Engagement in Care for clients receiving MCM services.
Quality improvement projects for these categories and measures include increasing use
of technology to retain clients in care, immediate/intensive case management services,
initiation of Rapid START, and the creation of HIV/STD mobile sites to test, link, and
retain clients in care. Costs were estimated using the percentage of the CQM award

from current year

$ 13,195

Other

[List all costs that do not fit into any other category]Show breakdown of costs.

Contracts Total| 5 312,772

List of Other

Budget Impact Justification
[Impact on the program's objectives goals]

Amount (round
down to nearest
whole number)

Total Direct Cost

Other Costs Total! 5 -

S 312,772

Indirect Cost

Type of
Indirect Cost

[Select from
drapdown list]

Rate
(Insert rate
below)

Insert Base

Total
[Insert Indirect]

Part A Clinical Quality Management Total

——— |

s 312,772




PART A HIV SERVICES BUDGET
RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

Personnel
Salary FTE Name, Position Budget Impact Justification
[Insert total I - |
[Insert as | [Insert name, position |  [Description of duties, impact on program goals and outcomes, payment source for Amount
annual
decimal] ntle] bulance of FTE]
salary]
$ -
$ i
$ B
$ i
$ R
FTE Total: IT* Personnel Sub-Total with Rounding] § B
Rounding Input Adjustment to Match SF-4244
Personnel Total| $ =
Fringe Benefits
Percentage Components " .
[Insert as %] [List components that comprise the fringe benefit rate] mown
$ R
$ R
3 ]
$ B
Fringe Benefit Sub-Total with Rounding| $ =
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total] ¥ -
=
Travel
Local
. Number of | Name, Position of - Travel Expenses/Budget Im'pact Justification Amount (round
Mileage Rate Miles Teaveler) [Lodging, parking, per diem, efc., and the impact of the travel on program down to nearest
obyectives goals [Show breakdown of costs. whole number)
Local Travel Sub-Total] $ A
Long Distance
N Travel Expenses/Budget Impact Justification Amount (round
Name, Position of :
Type of Travel Traveler(s) [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
Y $ objectives goals[Show breakdown of costs. whole number)
Long Distance Travel Sub-Total| $ il
Travel Total| $ -
Equipment
[Equipment i defined as a unit cost of $3,000 or more und a useful life of I or more years. (If your ugency uses a different definition, please
defer to your agency's definition.}]
Budget Impact Justification Amount (round
List of Equipment [Description of need to carry out the program's objectives goals [Show breakdown of | down to nearest
COSts. whole number)
—— Equipment Total] ¥ |
Supplies
{Supplies is defined as property with a unit cost under $5,000. Note: Items such as laptops, tablets, and desktop computers are classified as a
supply if the value is under the $5,000 threshold. [Show breakdown of costs.
1 3 Budget Impact Justification ABSUgL(odnd
LA T [Description of need to carry out the program’s objectives goals] Sy fO perest
P : i prog e & whole number)
Supplies Total] § -
Contractual




Budget Impact Justification Amount (round
List of Contracts Deliverables [Description of how the confract impacts the program’s objectives-goals and how the | down to nearest
costs were estimated]Show breakdown of costs. whole number)
ATDS Healthcare Foundation Med¥cal and Support Prgwdes OA.HS, MCM, MH, CM, Food, and Medical Transportation. Costs were 3 703,980
Services estimated using the percentage of the award from current year.
Medical and § ot Provides MCM, OH, HCBHS, EIS, CM, Food, Housing, Medical Transportation, Psych,
DAP Health Services and suppo MAI - EIS, and EFA. Costs were estimated using the percentage of the award from b 2,512,616
current year.
Medical and Support Provides MH, MCM, SA. MNT, CM, Food, Housing, Medical Transportation, Psych,
Foothill AIDS Project Serv:ces PP MAIJ-EIS, and EFA. Costs were estimated using the percentage of the award from $ 2,418,660
current year.
Riverside University Health |Medical and Support  |Provides OAHS, MCM, EIS, MNT, CM, and MAI - EIS. Costs were estimated using $ 843,960
Systems Services the percentage of the award from current year. 2
SAC Health I;:—Silz:l and Support Provides OH. Costs were estimated using the percentage of the award from current year. | § 811,408
TruEvolution Med{cal and Support  |Provides EIS, CM, and MAI - EIS. Costs were estimated using the percentage of the $ 337,562
Services award from current vear.
Contracts Total| § 7,628,186

—

Other

[List all costs that do not fit into any other categoryJShow breakdown of cosls.

————————— S e e e

Budget Impact Justification

Amount (round

List of Other LY p down to nearest
[Impact on the program’s objectives goals] WHOIE Gisnbids
Other Costs Total| § -
Total Direct Cost
I $ 7,628,186
Indirect Cost
'I:YPC O‘f Bate Total
Indirect Cost (Insert rate Insert Base ¢
[Select from below) [Insert Indirect]
dropdown list]
Part A HIV Services Total
| $ 7,628,186




MAI ADMINISTRATIVE BUDGET
RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

objectives goals [Show breakdown of costs.

Personnel
Sy FTE Name, Position Budget Impact Justification
[Insert total g I —
] [1ns¢rt as | [Insert name, position |  [Description of duties, impact on program goals and outcomes, payment source for Amount
ot decimal] title] balunce of FTE]
Shannon Swims Part A Admin 37.404%, Part A CQM 10%, MAT Admin 12%, MAI CQM 8.596%,
$ 119,250 0.120 g EHE 30% and Part B 2%. Program Coordinator; Supervises day to day operation of the | $ 14,310
Program Coordinator i . i S —— . X
program, including oversite of MAI administrative functions and develop policy.
Part A 60%, MAT Adm 10%, and EHE 30%. Staff Analyst IT; Monitors program
$  105.942 0.100 Joshua Olagunju, quality, develops MAI policy and provide technical assitance with fiscal support and 3 10.594
’ ’ Staff Analyst II program monitoring for Ryan White. RWP budget development tracking and CQM ’
reporting and policy development.
Part A Admin 55%, MAT Admin 15%, EHE 20%, and Part B 10%. Fiscal Specialist;
$ 62.034 0.150 Brook Imbriani, Fiscal |Processes subcontractor invoices and contractor payments for RWP and monitors $ 9,305
’ ’ Specialist expenditures. Assists with contract monitoring and technical assistance related to MAI y
administrative functions provided to contracted agencies.
Part A Admin 55%, MAT Admin 15%, EHE 20%, and Part B 10%. Office Spealist;
g 54838 0.150 Diana Villani, Office |Processes subcontractor invoices and contractor payments for RWP and monitors P 8225
’ ' Specialist expenditures. Assists with contract monitoring and technical assistance related to MAI i
administrative functions provided to contracted agencies.
3 =
FTE Total: 0.52) Personnel Sub-Total with Rounding| § 42,434
Rounding Input Adjustment to Maich SF-424A
Personnel Total| § 42,434
— ———— |
Fringe Benefits
Percentage Components i
[Insert as %] [List components that comprise the fringe benefit rate]
40.92%|Includes personnel costs such as: Retirement, Survivor's benefits, Short Term Disability, Medical/Dental Insurance. Life 3 17,3
Fringe Benefit Sub-Total with Rounding| $ 17,363
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total| 3 17,363
| —— ——
Travel
Local
o Trav es/Bu tification m n
Mileage Rate Numbex of | Name, Rositivmof [Lodging, parking, e;i";:’: eszl‘:3 :ng; tl}f;nig?;;c‘th:;‘thc travel on program ngutr;trfzca):es(:
Miles Traveler(s) : J S

whole number)

Local Travel Sub-Total

Long Distance

Type of Travel

Name, Position of
Traveler(s)

Travel Expenses/Budget Impact Justification
[Lodging, parking, per diem, elc., and the impact of the fravel on program
objectives:gouls [Show breakdown of costs.

Amount (round
down to nearest
whole number)

Long Distance Travel Sub-Total

Travel Total

[Equipment is defined as a unit cost of §5,000 or more and a useful life of 1 or more years. (If vour ugency uses u different definition, please
defer to your agency's definition.) [Show breakdown of costs.

Equipment

List of Equipment

Budget Impact Justification
[Description of need to carry out the program'’s objectives. goals]

Amount (round
down to nearest
whole number)

Equipment Total

Supplies

[Supplies is defined as property with a unit cost under 85,000. Note: Items such us laptops, tablets, and desktop computers are classified as a
supply if the vulue is under the $5,000 threshold JShow breakdown of costs.




List of Supplies

Budget Impact Justification
[Description of need to carry out the program’s objectives'goals

Amount (round
down to nearest
whole number)

Su !lglies Total] § -

Contractual

List of Contracts Deliverables

Budget Impact Justification
[Description of how the contract impacts the program's objectives goals and how the
costs were estimated]Show breakdown of costs.

Amount (round
down to nearest
whole number)

Contracts Total

[List all costs that do not fit into any other category]Show breakdown of costs.

Other

g =
—_————

Budget Impact Justification

Amount (round
down to nearest

List of Other - e g S

[Impact on the program'’s objectives. goals] SRl atabed)

ks Other Costs Total| $ -

Total Direct Cost
I 5 59,797
Indirect Cost
Type of
! Rate
Ingdigect Cost (Insert rate Insert Base Total.
[Select from below) {Insert Indirect]
dropdown fist]

Final 19.43% Indirects Charges $ 11,292

MAI Admﬁstrative Total

71,089




MAI CLINICAL QUALITY MANAGEMENT BUDGET
RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

Personnel
sy FETE Name, Position Budget Impact Justification
[Insert total . | e 1 .
- [Insert as | [Insert nume, position | {Description of duties, impact on program goals and outcomes, pavment source for Amount
A decimal] title] balance of FIE] Only include duties that are allocable to the COM budget.
Shannon Swims Part A Admin 37.404%, Part A CQM 10%, MAI Admin 12%, MAI COM 8.596%,
$ 119,250 0.086 Progyam Coor di;lator EHE 30% and Part B 2%. Program Coordinator; Supervises day to day operation of the | $ 10,250
program, including overall oversite of MAI COUM projects.
Part A Admin 5%, Part A CQM 55%, MAI COM 10%, and EHE 30%. Biostatistician;
Monitors program quality, develops policy and training materials, and oversees local
ladministration of the ARIES data management system; Collects, analyzes, and monitors
program client-level data and quality progress; actively engages with subrecipient staff
regarding data, quality improvement opportunities, ideas, and tools, and feedback on best
$ 109.134 0.100 Laura Moore, practices; plans and implements TGA CQM activities based on federal and local $ 10913
’ Biostatistician requirements; assesses and ensures alignment between RSBTGA RWHAP and >
HRSA/HAB, CDPH/OA, and IEHPC requirements/directives; develops and revises
CQM policy and training materials; lead writer of the RSBTGA CQM Plan; hosts and
facilitates monthly CQM Check-Ins; provides CQM updates (infographics included) to
HRSA, OA, and IEHPC; participates in CQM listservs and webinars and disseminates
= information to subrecipients: networks with other COM staff to stay informed and share
FTE Total: 0.18596 Personnel Sub-Total with Rounding| 5 21,163)
Rounding Input Adjustment to Match SF-424A
- Personnel Total| § 21,163
Fringe Benefits
Percentage Components Amount
[Insert as %] [List components that comprisc the fringe benefit rate]
40.92%|Includes personnel costs such as: Retirement, Survivor's benefits, Short Term Disabilitv, Medical/Dental Insurance, Life $ 8,659
Fringe Benefit Sub-Total with Rounding| $ 8,659
Rounding Input Adjustment to Match SF-424A ]
Fringe Benefit Total| $ 8,659
| ——— ——— |
Travel
Local
) Number of Name, Position of T.ravel Exp»enses/Budget lm.pact Justification Amount (round
Mileage Rate Miles Traveler(s) [Lodging, purking, per diem, etc., and the impact of the travel on program down to nearest
objectives: goalsJShow breakdown of costs. whole number)
Local Travel Sub-Total] % 2
Long Distance
4 Travel Expenses/Budget Impact Justification Amount (round
Name, Position of i
Type of Travel Traveler(s) [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
objectives goals [Show breakdown of costs. whole number)

Long Distance Travel Sub-Total

Travel Total

Equipment
[Equipment is defined as a unit cost of §5,000 or more and a useful life of 1 or more years. (If vour agency uses a different definition, please
defer to vour agency's definition.) [Show breakdown of costs.

Budget Impact Justification

List of Equi t
BP0l dubats [Description of need to carry vut the program's objectives'goals]

Amount (round
down to nearest
whole number)

Supplies
[Supplies is defined as property with a unit cost under $5,000. Note: Items such as laptops, tablets, and desktop computers are classified as a
supply if the value is under the 35,000 threshold. [Show breakdown of costs.

Eq uigment Total] $ -




List of Supplies

Budget Impact Justification

Description of need to carry out the program’s objectives goals
ip ry progi g

Amount (round
down to nearest
whole number)

Supplies Totall § -

Contractual

List of Contracts

Deliverables

Budget Impact Justification

[Description of how the contract impacts the program's vbjectives goals and how the

costs were estimated[Show breakdown of coss.

Amount (round
down to nearest
whole number)

Other

[List all costs that do not fit into any other category]

Contracts Total! £ -

Budget Impact Justification

Amount (round

List th
iskof Qtfics [Impact on the program's objectives goals JShow breakdown of cosis. l‘i:l:: ?etz::]:r::t
Other Costs Total| § -
Total Direct Cost
|s 29,822
Indirect Cost
Type of
! Rate
oL Ty (Insert rate Insert Base Total.
[Select from below) [Insert Indirect]
dropdown list]
Final 19.43% Indirects Charges $ 5722
MAI Clinical Quality Management Total

[ 35,544




MAI CLINICAL QUALITY MANAGEMENT CONTRACTUAL BUDGET

Note: complete this budger shect if the juvisdiction contracts with a third party to provide COM for the program.

RECIPIENT: RIVERSIDE/SAN BERNARDINOQO, CA TGA

FISCAL YEAR: 2026

Personnel
Salary FTE Name, Position Budget Impact Justification
[Insert total = v “m
anmal [Insert as | [Insert name, position |  [Description of duties, impact on program goals and outcomes, payment souice for Amount
9:1’11173/ 7 decimal] title] balance of FTE] Only include duties that are allocuble to the COM budger.
g i
g I
$ i
g 1
3 2
FTE Total: ﬁl Personnel Sub-Total with Rounding| $ -
Rounding Input Adjustment to Match SF-424A
Personnel Totalf § -
Fringe Benefits
Percentage Components v, t
[Insert as %] [List components that comprise the fringe benefit rafe] moun
$ -
$ -
$ -|
$ [
Fringe Benefit Sub-Total with Rounding| 3 -
Rounding Input Adjustment to Match SF-424A

Fringe Benefit Total $ =

——— —|
Travel
Local

. Number of Name, Position of . Travel Exp»enses/Budget Im.pact Justification Amount (round

Mileage Rate Mil Traveler(s) [Lodging, purking, per diem, etc., and the impact of the travel on program down to nearest

- objectives ' goals J[Show breakdown of costs. whole number)
Local Travel Sub-Total| $ 3

Long Distance
o Travel Expenses/Budget Impact Justification Amount (round
Name, Position of g
Type of Travel [Ladging, parking, per diem, etc.. und the impact of the travel on program down to nearest

Traveler(s)

objectives’goals [Show breakdown of costs.

whole number)

Long Distance Travel Sub-Total

Travel Total

Equipment

[Equipment 1s defined as a unit cost of §5,000 or more and a useful life of I or more years. (If your agency uses a different definition, please
defer to your agency’s definition. ) [Show breakdown of costs.

o5
[}

List of Equipment

Budget Impact Justification
[Description of need to carry vut the program's objectives goals]

Amount (round
down to nearest
whole number)

Equipment Total

Supplies

[Supplies is defined as property with a unit cost under $5,000. Note: ltems such as laptops, tablets, and deskiop computers are classified as a
supply if the value 1s under the 85,000 threshold. [Show breakdown of costs.

List of Supplies

Budget Impact Justification
[Description of need to carry out the program's objectives goals]

Amount (round
down to nearest
whole number)

Supplies Total




Contractual

Budget Impact Justification Amount (round

List of Contracts Deliverables [Description of how the contract impacts the program’s objectives:goals and how the | down to nearest
costs were estimated]Show breakdown of costs. whole number)

Contracts Total! 5 -

Other
[List all costs that do rot fit info any other category]

e S A
Budget Impact Justification moRn{ (found
down to nearest

List of Othe
! ! [Impact on the program's objectives goals JShow breakdown of costs. el b

Other Costs Total! § -

—— ————
Total Direct Cost
‘I;
Ingdirect Cost
Type of Rite
SCUGERCTS (Insert rate Insert Base TOtal_
[Select from below) [Insert Indirect]
dropdown list]

MALI Clinical Quality Management Total




MAI HIV SERVICES BUDGET
RECIPIENT: RIVERSIDE/SAN BERNARDINO, CA TGA

FISCAL YEAR: 2026

Personnel
Salary FTE Name, Position Budget Impact Justification
[Insert total i — i
a8 [Insert as | [Insert name, position | [Description of duties, impact on program goals and outcomes, payment source for Amount
;‘;’;ﬂ ; decimal] title] balance of FTE]
$ L
$
$ -
$
$ -
FTE Total: [ Personnel Sub-Total with Rounding| %
Rounding Input Adjustment to Match SF-42I:|
Personnel Totall $ -
Fringe Benefits
Percentage Components A mot
[Insevt as %] [List components that comprise the fringe benefit rate] L
$ 1
$ i
$ i
K3 -
Fringe Benefit Sub-Total with Rounding] $ 2
Rounding Input Adjustment to Match SF-424A
Fringe Benefit Total| $ &
— |
Travel
Local
. Number of | Name, Position of ; T.ravel Exp.enses/Budgel Im‘pact Justification Amount (round
Mileage Rate Mil “Feaveleris) [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
& 3 $ objectives'goals J[Show breakdown of costs. whole number)
Local Travel Sub-Total| % -
Long Distance
- Travel Expenses/Budget Impact Justification Amount (round
Name, Position of { ) )
Type of Travel T ler(s) [Lodging, parking, per diem, etc., and the impact of the travel on program down to nearest
gEelert objectives/goals J[Show breakdown of costs. whole number)
Long Distance Travel Sub-Total | $ =
Travel Total| $ =
Equipment
[Equipment 1s defined as a unit cost of §3,000 or more and a useful life of 1 or more years. (If your agency uses u different definition, please
defer to your ugency's definition. ) [Show breakdown of costs.
A t
| . Budget Impact Justification oy Guupd
L CLLET [Description of need to carry ot the program's objectives goals] SO Eare
P 2 Prog e HD whole number)
Equipment Total] $ =
Supplies
[Supplies is defined as property with a unit cost under §5,000. Note: Items such as laptops, tablets, and desktop computers are classified as a
supply if the value is under the §3,000 threshold. JShow breakdown of costs.
b g Budget Impact Justification (noupsGannd
Listiah Supplics D tion of need to carry out the program'’s objectives goals] L A
[Description of nee Ty out the program'’s obj g ol iy
Supplies Total| § -
Contractual ’



Budget Impact Justification Amount (round
List of Contracts Deliverables [Description of how the confraci impacts the program's objectives goals and how the | down to nearest
costs were estimated]Show breakdown of costs. whole number)
Medical and Support
DAP Health Services to targeted  [Provides EIS. Costs were estimated using the percentage of the award from current year. | $ 161,266
populations
Medical and Support
Foothill AIDS Project Services to targeted  [Provides EIS. Costs were estimated using the percentage of the award from current year. [ $ 232,940
populations
L N Medical and Support
d | . . .
Riverside ;J ‘;lt‘;:zlty Health Services to targeted Provides EIS. Costs were estimated using the percentage of the award from current year. | $ 96,759
4 populations
Medical and Support
TruEvolution Services to targeted  [Provides EIS. Costs were estimated using the percentage of the award from current year.
populations $ 113,295
Contracts Total| $ 604,260
Other
[List all costs that do not fit into uny other categoryJShow breakdown of costs.
- Budget Impact Justification DGR
Rist ek Oilich [Impact on the program's objectives'goals] oI o s st
P Progr 4 8 whole number)
Other Costs Total| § -
—
Total Direct Cost
! S 604,260
Indirect Cost
Type of Rate
e g (A (Insert raie Insert Base Total'
[Select from below) [Insert Indirect]
dropdown list]
MAI HIV Services Total
| IE 604,260




Stages of HIV Care Continuum (HCC)

The stages of the HIV Care Continuum are the steps that people with HIV take from diagnosis to achieving and maintaining viral suppression.

Per HIV.gov, there are 5 stages:

1. Diagnosis

2. Linked to Care

3. Receipt of HIV Medical Care

4. Retention in Medical Care

5. Achievement of Viral Suppression

HIV Care Continuum Services Table Template:

Baselines
Include 2025 Baseline data for each HCC stage in cells C4, C5, C6, C7 and C8 in the HCC Services Table Temptate.
Tip:
These are the same Baselines reported in your 2025 competitive application (which should match the 2022 CDC data included as worksheets in this
workbook.

2027 Targets

Indicate the Target goal per each HCC stage on cells D4, D5, D6, D7 and D8 in the HCC Services Tahle Template.
0 Tip:

These are the same Targets reported in your 2025 competitive application.

2025 Actuals
Using the CDC data included as worksheets in this workbook, enter the 2025 Actual data for each HCC stage in cells E4, E5, EG, E7 and E8 in the HCC
Services Table Template.
o Tip:
Use 2023 CDC data to enter the correct percentages for each HCC stage.
Variance
This value will automatically calculate to show progress toward the 2027 Target.
Tip:
o Percentage Change from Target to Actual calculates automatically. This number is used to assess how far you are from reaching your Target goal
after 1year.
Qutcomes
This field will automatically populate as green for each HCC stage if the 2027 Target is met, or it will populate as red if the 2027 Target is not met.
Comments

[0 Enter comments to explain what actions are being taken to continue to meet the 2027 Targets, if not already met.

Service Category

[J The RWHAP service categories related to each stage of the HCC must be included in the service category column of the table.

[J List funded service catezories that will contribute to achieving the targets described in the outcome in row/column K4, K5, K6, K7 and K8.
Calculation Methodology
In Row 9 enter the methodology used to determine the FY 2027 Targets.
HCC Definitions Worksheet

The HCC Definitions tab includes definitions for each HCC stage along with the denominator and numerator used to calculate each percentage.
CDC Data Worksheets

The HCC stages CDC Data tabs are the sole source for Baseline Data and Actual Data for each HCC stage; copy and paste each HCC stage percentage
accordingly.
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OMB Number: 0906-0065

HRSA Ryan White HIV/AIDS Program (RWHAP)
Core Medical Services Waiver Request Attestation Form

This form is to be completed by the Chief Elected Official, Chief Executive Officer, or a designee of either.

Please initial to attest to meeting each requirement after reading and understanding the explanation.

Riverside/San Bernardino TGA
Name of recipient

u RWHAP Part A recipient |__—| RWHAP Part B recipient |:| RWHAP Part C recipient

|:| Initial request a Renewal request

Year of request: 2026/2027

REQUIREMENT EXPLANATION

No ADAP waiting lists | By initialing here and signing this document, you attest there are no
AIDS Drug Assistance Program (ADAP) waiting lists in the DR
service area.

Availability of, and By initialing here and signing this document, you attest to the

accessibility to core availability of and access to core medical services for all HRSA RWHAP

medical services to eligible individuals in the service area within 30 days. Such access is

all eligible without regard to funding source, and without the need to spend on

individuals these services, at least 75 percent of funds remaining from your

RWHAP award after reserving statutory permissible amounts for
administrative and clinical quality management. You also

agree to provide HRSA HAB supportive evidence of meeting DR
this requirement upon request.

Evidence of a public By initialing here and signing this document, you attest to having had a
process public process during which input related to the availability of core
medical services and the decision to request this waiver was sought
from impacted communities, including clients and RWHAP

funded core medical services providers. You also agree to DR
provide supportive evidence of such process to HRSA HAB
upon\rsquest.

0w Bose_

SIGNATURE OF CHIEF ELECTED OFFICIAL OR CHIEF EXECUTIVE OFFICER (OR DESIGNEE)

Dawn Rowe
PRINT NAME

Chair, Board of Supervisors
TITLE
9/23/25

DATE

Public Burden Statement: An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a
currently valid OMB control number. The OMB control number for this project is 0906-0065 and is valid until 09/30/2024. Public reporting burden for this
collection of information is estimated to average 4 hours per response, including the time for reviewing instructions, searching existing data sources, and
completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to HRSA Reports Clearance Officer, 5600 Fishers Lane, Room 14N39, Rockville, Maryland, 20857

Expiration Date 09/30/2024
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Sharon Wang, DO, MSHPE, FIDSA Fred Maypark

County Health Officer Co-Chair Community Co-Chair

Subject: Inland Empire HIV Planning Council Assurance for RWHAP Part A FY 2026/2027
Funding

Date: August 20, 2025
Dear San Bernardino County Ryan White Program,

On behalf of the Inland Empire HIV Planning Council (IEHPC), we submit this Letter of
Assurance summarizing the Council’s planning, priority-setting, training, and administrative-
mechanism assessment activities conducted for the Riverside/San Bernardino, CA Transitional
Grant Area (TGA) in support of the Ryan White HIV/AIDS Program (RWHAP) Part A FY
2026-2027 Funding Opportunity.

a) Planning:
i. Comprehensive Needs Assessment:

e The 2023-2026 Comprehensive HIV Needs Assessment (released in 2024)
informed the 2025 Priority Setting and Resource Allocation (PSRA) Summit.

e The Planning Committee (serving as the Needs Assessment Workgroup) has
initiated scope, timeline, and data-plan discussions for the next needs assessment
cycle.

ii. Participation in Comprehensive Planning Process:
o [EHPC actively participates in California’s Ending the Epidemics: Integrated
Statewide Strategic Plan process.
o LeRoy Blea (State Office of AIDS) is in the process of joining the Council and
will help guide alignment to the successor integrated plan upon its adoption.

b) Priority Setting and Resource Allocation (PSRA):

i. Data Utilization in PSRA Process:
The FY 2026 PSRA process integrated multi-source data to ensure allocations:

e Address needs of people with HIV, including those with unmet need, historically
underserved subpopulations, and individuals unaware of their status; and

www.iehpc.org
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» Reflect local epidemiology, including targeted attention to women, infants,
children, and youth (WICY) as applicable.

Data resources included (not exhaustive): epidemiology (incidence/prevalence, unmet need,
“true prevalence”), client demographics and service utilization (GY 2024/2025), performance
measures and viral suppression, resource-gap estimates and scenarios, budgets vs.
expenditures, and service-category dashboards (e.g., OAHS, Oral Health, EIS, MCM, Mental
Health, Substance Use—Outpatient, Food Bank/Home-Delivered Meals, Housing, Medical
Transportation, Psychosocial Support, Medical Nutrition Therapy, EFA). Presentations also
included Ending the Epidemics updates for both counties, the 2023-2026 IEHPC Needs
Assessment, HOPWA housing updates, Aging, Behavioral Health, and the Consumer
Caucus Report.

ii. Involvement of People with HIV in Planning and Allocation Processes:

e IEHPC hosted Consumer Caucus Town Halls (Hesperia—May 22; Loma Linda—
June 9; Palm Springs—June 12; virtual—June 18) with ranked-preference activities
and open public comment.

e Monolingual Spanish-speaking consumers participated meaningfully during the
PSRA sessions, elevating barriers and service needs.

e Public comment and consumer input were incorporated during the PSRA
proceedings on June 25-26, 2025.

iii. Expenditure of FY 2025 Funds:

e The recipient’s quarterly reports demonstrate that Formula, Supplemental, and MAI
expenditures for FY 2025 align with Council-adopted priorities and comply with
RWHAP requirements.

¢) Training:

e IEHPC provides ongoing membership training via quarterly Council Development
Committee (CDC) sessions.

e Asynchronous, self-guided modules (e.g., reading data, Ryan White Part A overview,
PSRA participation) are available on the IEHPC website.

e A virtual PSRA training was held on June 20, 2025 with positive participant feedback.
A Directives training workshop was conducted on August 14, 2025.

www.iehpc.org
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e A new monthly Planning Council Orientation/Training series launched in 2025 to
support continuous onboarding.

d) Assessment of the Efficiency of the Administrative Mechanism:
i. Assessment of Grant Recipient Activities:

o The Council conducted its annual assessment focusing on timely allocation,
contracting, and payment to providers. No immediate recommendations were

issued.
o IEHPC has engaged a consultant to support a comprehensive written report and

strengthen the feedback loop with the recipient.

Conclusion:

IEHPC reaffirms its commitment to transparent, inclusive, and compliant planning under
RWHAP statute and HRSA HAB program guidance. We remain ready to collaborate with the
recipient and HRSA to ensure effective implementation, continuous quality improvement, and
equitable access across the TGA. '

Respectfully,

\
rk (Aug 20, 2025 15:41:28 PDT)
Fred Maypark
Co-Chair, Inland Empire HIV Planning Council

www.iehpc.org
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January 31, 2025

Paul Chapman

Chief Financial Officer

San Bernardino County
451 E. Vanderbilt Way
San Bernardino, CA 92408

Dear Paul Chapman:

Thank you for submitting your Indirect Cost Rate (ICR) documentation to the California
Department of Public Health (CDPH). CDPH is excited to have a standardized process that
allows each Local Health Department (LHD) to use the negotiated ICR for all contracts, unless
the ICR is otherwise designated by state or federal statutes, regulations, or specific grant
guidelines, with CDPH.

For Fiscal Year (FY) 2025-2026, CDPH has accepted the documentation you have provided and,
on a one-year basis, will approve your ICR proposal as follows:

19.43% calculated based on Salaries, Wages and Fringe Benefits

Please note, the rate you provided was approved up to the maximum allowed by CDPH policy
(up to 25% for ICR calculated based on Salaries, Wages and Fringe Benefits and up to 15%
for ICR calculated based on Allowable Total Direct Costs).

We look forward to working with you to document your approved ICR in CDPH contracts
with a start date of July 1, 2025 or later.

If you have any questions, contact CDPH at CDPH-ICR-Mailbox@cdph.ca.gov.

Sincerely,
Luz Lunetta, Accounting Reporting Section Chief
California Department of Public Health

1615 Capitol Avenue, Suite 73.230, MS 1601 P.O. Box 997376 Sacramento, CA 95899-7376
(916) 552-8404 (916) 552-8528 FAX
Internet Address: www.cdph.ca.gov



