REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE COUNTY OF SAN BERNARDINO
AND RECORD OF ACTION

July 14, 2020

FROM
JOHN McMAHON, Sheriff/Coroner/Public Administrator

SUBJECT
In-Kind Use Agreement for the Sheriff/Coroner/Public Administrator Training Facility

RECOMMENDATION(S)

1. Approve “In-Kind Use Agreement” contract template for use of the Sheriff/Coroner/Public
Administrator Weapons Firing Range, Live Fire House, Explosives/Ordinance Range,
Emergency Vehicle Operation Center, Advanced Officer Training, and Training Center to
provide use to agencies/instructors for specialized training classes.

2. Approve the use of Sheriff/Coroner/Public Administrator’s training facilities at no charge to
agencies/instructors, in exchange for providing student spaces for San Bernardino County
Sheriff/Coroner/Public Administrator personnel free of charge.

3. Authorize the Sheriff/Coroner/Public Administrator, or designee, to execute individual
agreements, as required.

(Presenter: John Ades, Captain, 387-0640)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Improve County Government Operations.

Operate in a Fiscally-Responsible and Business-Like Manner.

Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). This item results in potential cost savings by allowing Contractors to utilize the
Sheriff/Coroner/Public Administrator’'s (Department) training facilities free of charge in exchange
for training slots for Department personnel, reducing the cost of tuition, lodging, meals, and
transportation that results from sending employees out of the area for training.

BACKGROUND INFORMATION

The Department’s Weapons Firing Range (WFR) and Live Fire House (LFH) are used on a
contractual basis by over 50 local, state, and federal agencies from areas throughout San
Bernardino, Riverside, Orange, and Los Angeles Counties in need of periodic firearms
qualifications. The LFH is a unique tactical training environment providing realistic hands-on
training, using live ammunition, in real life scenarios. In addition, the Department’s Emergency
Vehicle Operation Center (EVOC) is used by approximately 60 law enforcement and
government agencies in need of training and improved driving skills. The Department’s WFR,
LFH, and EVOC are the most beneficial place for Department employees and other agency
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students to complete necessary periodic firearms training, chemical agent use qualifications,
and driving skills.

Many agencies/instructors offer specialized training, some on a one-time basis, that are beyond
the scope of periodic tactical and qualification requirements of Department personnel. These
courses are in high demand and offer advanced techniques and training to better prepare law
enforcement officers for unique situations. Many of these courses are taught by former Special
Forces members and other highly trained instructors.

The “In-Kind Use Agreement” will enable these agencies/instructors to utilize the Department’s
training facilities free of charge in exchange for providing Department personnel reserved
student slots in these high demand specialized training classes at no cost to the Department. A
written agreement is necessary to ensure proper liability coverage, cost recovery, and operating
procedures between parties.

On April 28, 2009 (ltem 28), the Board of Supervisors (Board) approved the “In-Kind Use
Agreement” contract template for use of the Range, LFH, and EVOC to provide use to
agencies/instructors for specialized classes. This updated “In-Kind Use Agreement” expands
the specialized training opportunities to the Department’'s Explosives/Ordinance Range,
Advanced Officer Training (AOT), and Training Facility to improve Department operations.

Any agreement for in-kind use of the WFR, LFH, Explosives/Ordinance Range, EVOC, AOT,
and Training Facility that differs from the standard agreement or exceeds a three-year term will
be submitted to the Board for approval. Agreements will be in effect for the specific day(s) of
each training class and provide for termination upon 30 days’ written notice.

PROCUREMENT
N/A

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Richard D. Luczak, Deputy County Counsel,
387-5455) on June 11, 2020; Risk Management (LeAnna Williams, Director of Risk
Management, 386-8623) on May 29, 2020; County Real Estate Services (Terry Thompson,
Director) on June 16, 2020; Finance (Carolina Mendoza, Administrative Analyst, 387-0294) on
June 18, 2020; and County Finance and Administration (Kelly Welty, Deputy Executive Officer,
387-5423) on June 19, 2020.
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Record of Action of the Board of Supervisors
County of San Bernardino

APPROVED (CONSENT CALENDAR)
Moved: Robert A. Lovingood Seconded: Josie Gonzales

Ayes: Robert A. Lovingood, Janice Rutherford, Curt Hagman, Josie Gonzales
Absent: Dawn Rowe

Lynna Monell, CLERK OF THE BOARD
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