REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

January 13, 2026
FROM

DON DAY, Director, Project and Facilities Management Department
BRETT GODOWN, Director, Department of Airports

SUBJECT

Amendment to Construction Contract with Vellutini Corporation dba Royal Electric Company for
the Chino Airport Light Vault Upgrade Project

RECOMMENDATION(S)

Approve Amendment No. 1 to Contract No. 24-978 with Vellutini Corporation dba Royal
Electric Company, for the Chino Airport Light Vault Upgrade Project, increasing the total
contract amount by $86,461, from $234,659 to $321,120, to incorporate additional labor,
materials, and equipment required to replace the existing Airfield Lighting Control and
Monitoring System (Four votes required).
(Presenter: Don Day, Director, 387-5000)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Chino Airport Light Vault Upgrade Project (Project) (WBSE 10.10.1461) is fully
funded through a combination of sources, including $576,706 from the Department of Airports’
Federal Aviation Administration (FAA) Airport Improvement Program (AIP) grant awards,
$32,039 from the California Department of Transportation, and $32,039 from the Airport Capital
Improvement Fund, as approved by the Board of Supervisors (Board) as part of the Capital
Improvement Program budget on June 10, 2025 (Item No. 136).

BACKGROUND INFORMATION

On October 8, 2024 (Item No. 27), as the result of Request for Proposals No. ANE223-ANE2C-
5281, the Board awarded construction Contract No. 24-978 (Contract) to Vellutini Corporation
dba Royal Electric Company (Royal Electric) in the amount of $222,222 for the Project. The
Project provides electrical upgrades to operate the computer systems within the Chino Airport’s
electrical vault room and supports AIP goals by enhancing operational safety.

On September 5, 2025, the Director of the Project and Facilities Management Department
approved Change Order No. 1 to the Contract to replace the Pilot Control Lighting radio and the
Constant Current Regulator, which was not included in the original scope of the Project,
increasing the contract amount by $12,437, from $222,222 to $234,659.
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Royal Electric Company for the Chino Airport Light Vault Upgrade
Project

January 13, 2026

Amendment No. 1 is necessary to incorporate critical additions to the Project scope, including
the installation of a lighting control system provided by the manufacturer (ADB) Airfield Solutions
and Safegate Group Airfield Lighting Control and Monitoring System (ALCMS). The additional
work is required to replace aging and incompatible components, ensure seamless integration
with the new control systems, and restore full operational reliability. Site inspections and
ongoing coordination with Airport staff identified these enhancements as essential for long-term
performance. The construction documents, developed by the design team for the Project, noted
that the ALMCS was to be upgraded by the manufacturer; however, after award of the Contract
to Royal Electric, the manufacturer declined to perform the upgrades due to the vendor’s
inability to agree with the County’s terms and conditions. Therefore, the upgrades will be
provided by Royal Electric Company (Royal Electric), the contractor, in lieu of the manufacturer.

The Project, including the added scope of work, remains consistent with the California
Environmental Quality Act (CEQA) Guidelines Section 15301, Class 1 exemption for repair and
maintenance of existing facilities. No further environmental review is required.

Public Contract Code section 20136 requires all construction contract amendments to have
four- vote approval by the Board.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Kaleigh Ragon and Agnes Cheng, Deputies
County Counsel, 387-5455) on November 12, 2025; Purchasing (Ariel Gill, Supervising Buyer,
387-2070) on November 21, 2025; Project and Facilities Management (Sarah Riley, Chief of
Project Management, 387-5000) on December 3, 2025; and County Finance and Administration
(Yael Verduzco, Principal Administrative Analyst, 387-5285) on December 22, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

7 -
BY f’%;wzf’ [V netl

DATED: J&nuary 13,2026

cc: PFMD - Shah w/agree
Contractor - c/o PFMD w/agree
File - w/agree

CCM 01/27/2026
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