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May 29, 2026 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  June 9, 2026 

 

FROM 

TRACY REECE, Chief Probation Officer, Probation Department  

           

SUBJECT   
..Title  
Amendment to Contract with Axon Enterprise, Inc. for Purchase of Taser 10 Certification 
Program 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Amendment No.1 to Contract No. 25-135 with Axon Enterprise, Inc., for Taser 10 
Certification Program services, to purchase an additional 100 Taser 10 devices, increasing the 
contract amount by $589,155, from $3,514,960 to $4,104,115, with no change to the contract 
period of February 26, 2025 through December 30, 2029. 
(Presenter: Tracy Reece, Chief Probation Officer, 387-5692) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Operate in a Fiscally-Responsible and Business-Like Manner. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost). The contract cost of $589,155 is funded with existing ongoing Proposition 172 revenue. 
Adequate appropriation and revenue have been included in the Probation Department’s 
(Department) 2025-26 budget and will be included in future recommended budgets. 
 
BACKGROUND INFORMATION 
Since 2014, the Department’s safety personnel have been issued handheld Conducted Energy 
Weapons (CEWs), manufactured by Axon Enterprise, Inc., formerly Taser International, Inc. 
(Axon), to provide a less lethal option to subdue combative subjects.  
 
On October 22, 2024 (Item No. 53), as the result of a non-competitive procurement, the Board 
of Supervisors (Board) approved Contract No. 24-987, which is Axon’s Master Services and 
Purchasing Agreement, including a non-standard term, for the Sheriff’s Department to purchase 
the Taser 10 devices.  
 
On February 25, 2025 (Item No. 24), the Board approved Contract No. 25-135, for the 
Department to purchase Axon’s Taser 10 Certification Program, incorporating the previously 
approved Axon Master Services and Purchasing Agreement terms and conditions from Contract 
No. 24-987, for the contract term of February 26, 2025 through December 30, 2029. The 
purchase allowed the Department to utilize Axon’s most current CEW model, which included 
upgraded safety features, such as increased deployment range to create more time and space 
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to de-escalate and resolve conflicts, and advancements in accuracy, effectiveness, and 
reliability. 
 
The recommended item amends Contract No. 25-135 to expand the Department’s Axon’s Taser 
10 Certification Program services supporting an additional 100 Taser 10 devices needed for 
staff. The program provides unlimited duty cartridges, annual training cartridges, accessories, 
maintenance, training, warranty and software integration and access to Axon’s Evidence.com to 
manage CEW activity and event logs, for the contract term. This item allows the Department to 
continue its training and promote Officer safety and development.  
 
PROCUREMENT 
N/A. 
 
REVIEW BY OTHERS 
This item has been reviewed by; County Counsel (Maria Insixiengmay, Deputy County Counsel, 
387-5455) on April 15, 2026; Purchasing (Ariel Gill, Supervising Buyer, 387-2065) on May 
8,2026; Risk Management (Stephanie Pacheco, Staff Analyst II, 909-386-9039) on May 7, 2026; 
and County Finance and Administration (Matthew Dalton, Administration Analyst, 387- 5005) on 
May 21, 2026.  
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Joe Baca, Jr.   Seconded: Curt Hagman 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: June 9, 2026 
 

 
 

cc: Probation - Preciado w/agree 
Contractor - c/o Probation w/agree 
File - w/agree 

CCM 06/29/2026 

 


