REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

April 21, 2026

FROM
SHANNON D. DICUS, Sheriff/Coroner/Public Administrator

SUBJECT
Amendment to Contract with NaphCare, Inc. for Correctional Facility Dialysis Services

RECOMMENDATION(S)

Approve Amendment No. 1 to Contract No. 23-1119 with NaphCare, Inc., for the provision of
correctional facility dialysis services, increasing the original amount by $1,153,207, from
$1,115,985 to a new not to exceed amount of $2,269,192, and extending the term by two years,
for a new contract term of October 3, 2023 through September 30, 2028.

(Presenter: Carolina Mendoza, Chief Deputy Director, 387-0640)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). The proposed increased amount of $1,153,207, from the current Contract No. 23-
1119 (Contract) amount of $1,115,985 to a new not to exceed amount of $2,269,192 is funded
within the Sheriff/Coroner/Public Administrator's (Department) 2025-26 budget allocation and
will be included in future recommended budgets.

BACKGROUND INFORMATION

The Department’s Detentions and Correctional Bureau, Health Services Division, is responsible
for the health maintenance of all inmates and has an ongoing requirement to provide dialysis
services, as medically needed, to inmates housed within San Bernardino County’s correctional
facilities. Since 1998, the Department has contracted with outside dialysis providers to provide
on-site treatment, which improves public safety and is more efficient and cost-effective than
transporting inmates to a clinic for treatment.

On October 3, 2023 (Item No. 50), the Board of Supervisors (Board) approved Contract No. 23-
1119 with NaphCare, Inc., including non-standard terms, in an aggregated amount not to
exceed $1,115,985, for the term of October 3, 2023 through September 30, 2026, with the
option to extend the term for one additional two-year period, or two additional one-year periods,
to provide dialysis services to individuals incarcerated in County’s correctional facilities.

The proposed Amendment No. 1 will allow the continuation of correctional facility dialysis
services, increase the contract amount by $1,153,207, and extend the contract term for an
additional two-year period, through September 30, 2028.
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Amendment to Contract with NaphCare, Inc. for Correctional Facility

Dialysis Services
April 21, 2026

The Department may terminate the contract upon 90 days’ advance written notice, and
NaphCare, Inc. may terminate upon 180 days’ advance written notice.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Grace B. Parsons, Deputy County Counsel,
387-5455) on March 30, 2026, and County Finance and Administration (Erika Rodarte,
Administrative Analyst, 387-4919) on April 1, 2026.
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Amendment to Contract with NaphCare, Inc. for Correctional Facility
Dialysis Services
April 21, 2026

Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)
Moved: Joe Baca, Jr. Seconded: Curt Hagman

Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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cc: Sheriff - Mendoza w/agree
Contractor - c/o Sheriff w/agree
File - w/agree
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