REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

October 21, 2025

FROM
JEANY GLASGOW, Director, Children and Family Services

SUBJECT

Amendment to Contract with Children’s Fund, Incorporated, for At-Risk Children and Youth
Support Services

RECOMMENDATION(S)

Approve Amendment No. 3 to Contract No. 22-819 with Children’s Fund, Incorporated, to
support programs and projects for at risk children and youth served by San Bernardino County,
increasing the contract amount by $30,000, from $1,627,949 to $1,657,949, with no change to
the contract period of September 21, 2022 through June 30, 2026.

(Presenter: Jeany Glasgow, Director, 658-1181)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

This item does not require additional Discretionary General Funding (Net County Cost). The
maximum cost for this contract will be $1,657,949 and is funded 80% ($1,326,359) with
Realignment funds and 20% ($331,590) with Net County Cost. Adequate appropriation and
revenue have been included in the Human Services Administrative Claim 2025-26 budget.

BACKGROUND INFORMATION

Since 2011, Children and Family Services (CFS) has referred at-risk children and youth for
programs and services supported by Children’s Fund, Incorporated (Children’s Fund) as part of
a public/private collaboration. These programs and services include clothing, school supplies,
orthodontia, groceries, housing and utility assistance, scholarships, computers and training for
graduating high school seniors, support for the Independent Living Program for teens in foster
care, as well as holiday and birthday gifts for children and youth in foster care.

Children’s Fund is a nonprofit 501(c)(3) organization founded in 1986 and is the County’s
public/private partnership component of the Children’s Network, and the Child Abuse Prevention
Council of San Bernardino County, whose role is to bring together all agencies within the county
that serve children and youth and facilitate collaboration and information.

The mission of Children’s Fund is to give vulnerable children and youth support, opportunity,
and hope by breaking destructive cycles through community partnerships. Children’s Fund
helps to provide programs that match children and youth in need of available resources and
services through a comprehensive resource distribution network. Since its inception in 1986,
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Children’s Fund has provided more than 1,700,000 services to children and youth in the county
through programs designed to meet the specific needs of at-risk children and youth. During
2024-25, Children’s Fund provided services to more than 5,000 children and youth at an
average cost of $104 per child or youth.

On September 13, 2022 (Item No. 19), the Board of Supervisors (Board) approved Contract No.
22-819 between the County and Children’s Fund, to support programs and projects for at-risk
children and youth served by the County, in an amount not to exceed $1,199,243, for the period
of September 21, 2022 through June 30, 2025.

On November 14, 2023 (Item No. 27), the Board approved Amendment No. 1 to Contract No.
22-819 between the County and Children’s Fund, modifying the fiscal language to allow
reallocation of budgeted funds from one line item to another. There was no change to the
amount of $1,199,243, or to the term of the contract.

On April 29, 2025 (Item No. 19), the Board approved Amendment No. 2 to Contract No. 22-819
between the County and Children’s Fund modifying the investment/contribution language,
increasing the contract amount by $428,706, from $1,199,243 to $1,627,949, and extending the
contract by one year, for a total period of September 21, 2022 through June 30, 2026.

Amendment No. 3 will increase the contract amount by $30,000, from $1,627,949 to
$1,657,949, with no change to the contract period of September 21, 2022 through June 30,
2026. The increase will cover costs related to orthodontic referrals which will allow Children’s
Fund to continue providing support programs and projects for at-risk children and youth.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by Human Services Contracts (Lisa Rivas-Ordaz, Contracts
Manager, 388-0222) on September 15, 2025; County Counsel (Daniella V. Hernandez, Deputy
County Counsel, 387-5455) on September 25, 2025; and County Finance and Administration
(John Hallen, Principal Administrative Analyst, 388-0208) on October 2, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

~ / -
BY /%?wwi [ Nynetd

DATED: Ottober 21,2025

cc: CFS - Figueroa w/agree
Contractor - c/o CFS w/agree
File - w/agree

MBA 10/22/2025
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