
Item 81 
Page 1 of 3 

 

December 9, 2024 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

December 17, 2024 

 

FROM 

NOEL CASTILLO, Director, Department of Public Works – Transportation  

 

SUBJECT 
..Title 
Reject All Bids and Budget Adjustment for the Pine View Drive and Blue Water Channel Project 
in the Big Bear Area 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Reject all bids received on October 3, 2024, for the Pine View Drive and Blue Water 
Channel Project in the Big Bear Area, finding that the rejection of the bids is in the best 
general interest of the County.  

2. Authorize an allocation of $850,000 from Discretionary General Funding for the Pine View 
Drive and Blue Water Channel Project in the Big Bear Area. 

3. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary budget 
adjustments, as detailed in the Financial Impact section (Four votes required). 

(Presenter: Noel Castillo, Director, 387-7906) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will result in the use of Discretionary General Funding (Net County Cost). 
The Pine View Drive and Blue Water Channel Project in the Big Bear Area (Project) was 
originally funded by $8,000,000 of American Rescue Plan Act (ARPA) funding allocated to the 
Department of Public Works (Department) by the Board of Supervisors (Board) on June 25, 
2024 (Item No. 86). Due to the ARPA funding constraints and the lowest bidder for the Project 
substantially exceeding the Project budget, the Department is requesting to remove the ARPA 
funding allocation from the Department’s 2024-25 Road Operations budget and is requesting a 
budget adjustment to allocate $850,000 in Discretionary General Funding to reimburse the 
Department for the efforts during the design phase of the Project.  
 
The following 2024-25 budget adjustments are requested:  
  

Fund 
Center/Fund 

Commitment 
Item/GL 
Account 

Description Action Amount 

6650002000 40509194 ARPA Recovery Fund 
Distribution 

Decrease $8,000,000 

6650002000 52002445 Other Professional & 
Specialized Services 

Decrease $8,000,000 

1280001000 56006000 Appropriation Contingencies  Decrease $850,000 
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1161161000 55305030 Operating Transfers Out Increase $850,000 

6650002000 40909975 Operating Transfers In Increase $850,000 

6650002000 52002445 Other Professional & 
Specialized Services 

Increase $850,000 

  
BACKGROUND INFORMATION 
The Project proposed channel improvements along Blue Water Drive south of the Big Bear 
Airport and pavement rehabilitation on Pine View Drive from Fairway Boulevard south to 
Sugarloaf Boulevard. 
 
On October 3, 2024, the Department received three bids for the Project. The total bid for the 
apparent low bidder was substantially higher than the Engineer’s Estimate and exceeded the 
funding available for the Project. The Department is therefore recommending the Board reject 
all bids for the Project. 
 
California Public Contract Code (PCC) Section 22038, in addition to the provisions in the plans 
and specifications, allows the Board to reject any bids presented.  The Department, in 
accordance with PCC section 22038, notified the apparent low bidder of the County’s intent to 
reject all bids. 
 
PROCUREMENT 
Not applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Aaron Gest, Deputy County Counsel, 387-
5455) on November 20, 2024; Auditor-Controller/Treasurer/Tax Collector (Charlene Huang, 
Auditor-Controller Manager, 382,7022) on November 26, 2024; Finance (Jessica Trillo, 
Administrative Analyst, and Amanda Trussell, Principal Administrative Analyst, 387-4222) on 
November 26, 2024; and County Finance and Administration (Robert J. Saldana and Paloma 
Hernandez-Barker, Deputy Executive Officers, 387-5423) on December 2, 2024. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: December 17, 2024 
 

 
 

cc: File - Transportation 

JLL 12/27/2024 

 


