REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF BOARD GOVERNED COUNTY SERVICE AREAS
AND RECORD OF ACTION

REPORT/RECOMMENDATION TO THE BOARD OF DIRECTORS
OF THE BIG BEAR VALLEY RECREATION AND PARK DISTRICT
AND RECORD OF ACTION
December 7, 2021

FROM
BRENDON BIGGS, Director, Department of Public Works — Special Districts

SUBJECT

Notice of Interest for the California Governor's Office of Emergency Services 2021 Hazard
Mitigation Grant Program

RECOMMENDATION(S)

1. Acting as the governing body of County Service Area (CSA) 20 (Joshua Tree), CSA 70 TV-2
(Morongo Valley), CSA 29 (Lucerne Valley), CSA 64 (Spring Valley Lake), CSA 70 J (Oak
Hills), CSA 18 (Cedarpines), and CSA 70 D-1 (Lake Arrowhead):

a. Approve Notice of Interest for the California Governor’'s Office of Emergency Services
2021 Hazard Mitigation Grant Program in the amount of $810,000 for the purpose of
securing funding to support the Department of Public Works — Special Districts
Generator Acquisition and Installation Project.

b. Authorize the Director of the Department of Public Works, to execute and file the Notice
of Interest with California Governor’s Office of Emergency Services in connection with
the 2021 Hazard Mitigation Grant Program.

2. Acting as the governing body of the Big Bear Valley Recreation and Park District:

a. Approve Notice of Interest for the California Governor's Office of Emergency Services
2021 Hazard Mitigation Grant Program in the amount of $90,000 for the purpose of
securing funding to support the Department of Public Works — Special Districts
Generator Acquisition and Installation Project.

b. Authorize the Director of the Department of Public Works, to execute and file the Notice
of Interest with California Governor’s Office of Emergency Services in connection with
the 2021 Hazard Mitigation Grant Program.

(Presenter: Brendon Biggs, Director, 387-7906)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Promote the Countywide Vision.
Ensure Development of a Well-Planned, Balanced, and Sustainable County.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Department of Public Works — Special Districts (Special Districts) is seeking a grant
of $900,000 from the California Governor's Office of Emergency Services (Cal OES) 2021
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Hazard Mitigation Grant Program (HMGP) for the $1,200,000 estimated cost of acquiring and
installing a total of 10 generators at various locations ($120,000 per location). The 25% local
match requirement associated with this grant ($300,000) will be funded by a Special Districts in-
kind contribution of staff and equipment.

If grant funds are ultimately awarded, Special Districts will return to the Board of
Supervisors/Board of Directors (Board) for acceptance of the grant award and approval of the
related budget adjustments.

BACKGROUND INFORMATION

The Federal Emergency Management Agency’s (FEMA) Hazard Mitigation Grant Program
funds plans and projects that reduce the effects of future natural disasters. In California, these
funds are administered by Cal OES. The Cal OES Hazard Mitigation Planning Division assists
local and tribal governments with hazard mitigation planning, as well as leads coordination
efforts to develop the State Hazard Mitigation Plan. The 2021 Cal OES HMGP provides a
funding opportunity for communities to implement mitigation activities that reduce risk to life and
property from natural hazards.

Special Districts is requesting Board approval to seek 2021 Cal OES HMGP funding for use in
acquiring and installing a total of ten stationary generators (one each at the following locations)
to help mitigate hazards in the event of a natural disaster causing a power shut off event:
e CSA 20 (Joshua Tree) — Joshua Tree Community Center
CSA 70 TV-2 (Morongo Valley) — Television Transmission Site
CSA 29 (Lucerne Valley) — TV Block House
CSA 64 (Spring Valley Lake) — Well 7
CSA 70 J (Oak Hills) — Well 1
CSA 70 J (Oak Hills) — Site 2A Water Reservoir Site
CSA 70 J (Oak Hills) — Site 3A Water Reservoir Site
CSA 18 (Cedarpines) — Operations Yard
CSA 70 D1 (Lake Arrowhead) — Operations Yard
Big Bear Valley Recreation and Park District — Big Bear Gym

The 10 proposed locations were identified by each affected CSA’s Division Manager as critical
facilities within their various communities. The acquisition and installation of generators at these
locations will help mitigate the risk of power loss due to extreme snow, rain, heat, and other
variables or natural disasters that negatively impact Special Districts’ ability to safely serve
these communities.

A Notice of Interest (NOI) for the Generator Acquisition and Installation Project must be
submitted to Cal OES prior to submittal of a full grant subapplication. If Cal OES determines that
this project is eligible for 2021 HMGP funding, Special Districts will return to the Board for
approval to submit the grant subapplication. The subapplication would be due to Cal OES by
March 10, 2022.

PROCUREMENT

If grant funds are awarded, Special Districts will collaborate with Fleet Management on the
procurement and installation of the generators by preparing a Request for Proposal to solicit
competitive bids in accordance with California Public Contract Code and County policy.
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REVIEW BY OTHERS

This item has been reviewed by County Counsel (Aaron Gest, Deputy County Counsel, 387-
5455) on November 16, 2021; Finance (Tom Forster, Administrative Analyst, 387-4635) on
November 17, 2021; and County Finance and Administration (Paloma Hernandez-Barker,
Deputy Executive Officer, 387-5423) on November 19, 2021.
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Record of Action of the Board of Supervisors
Board Governed County Service Areas

Record of Action of the Board of Directors
Big Bear Valley Recreation and Park District

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Dawn Rowe
Ayes: Col. Paul Cook (Ret.), Janice Rutherford, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD/SECRETARY

N
BY (”%?ij [ Vynetd

DATED: Décember 7; 2021

cc: File- Public Works-Special District w/attach
LA 12/20/2021
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