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Revision Date: April 23, 2020
Statement of Work Prepared for: County of San Bernardino

Revision: 1.0

Project Title: RightFax New Install
Prepared by: Advantage Technologies, Inc. — (“Advantage”)
Client: County of San Bernardino
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B ) 4o To 1ot 4o OO PSPPSR 3
2. SUMMary of WOrk REQUESTEM ......coveiccerrriirieiiiineiceseretistertesresses s res e estestessnssaesnsesasessnsssssssessunesnnsensns 3
2.1 PrErEQUISIEES vttt ettt st et r s s r e e e ee s e s raee e ree s be s ae s sabesaaesnteeanasneseesanseranse 3
2.2 Installation Criteria........cocvvviiiiiiiiii i s e e s ser st sees et e e emranean 4
2.3 Software Configuration CriteIa.....cciceveieeiiiieriiseererie s serrrerre e bee e ae s s estesstaesbesasesnesnssenesanns 4
24 USer ACCEPTaNCE TS ING et ciiriieiiiieieiiieriiiretireieeeree s eesesererteeeeseteeesstuttattaassaseaesesssssssansnnnseessssnnnssen 4
2.5 CUTOVET Criteri@.. it e e s e e st s s sae e sbessmeenaes 4
3. Hardware, Software & Labor Provided by Advantage..........c.cocvvvriereviceivenee e 5
4. Terms & Conditions including Payment TEMMS.......oociiviiiieeren e es e ass e 5
5. Assumptions & Client ResponsibDilities.......ccoeciviiieieiieiiie ettt st e eaneenes 7
6. Date & Location of WOrK ...ttt st n s e e 9
Y - 1 - | 0 =T OO OO RO 9
8.  Project Contacts & LOCATION...c.ccuiviiiiieiiieen et isree s itr e e ste s s e cetstee s satee s et eessnnssesrnneneesantonsssessestasesorts 9
9. Project DOCUMENTAtION . .....iiiiiii ittt et e st e s ae s s s nn e sebae s s et be s sabbrae s 10
10. RETEIEINCES ...oviiviicciiiiiriec et res s see st stesn b s ese s sresbsasbaer e e nsessenbaasssersaessensansnsasanesansssnins 11

Page 2 of 11



dec‘{l:‘o{vo ;’:ﬂ_ﬁf) Statement of Work

1. Introduction

Advantage Technologies, Inc. (“Advantage”) hereby represents that it is an authorized reseller and
certified installer of the RightFax software, OpenText Fax Gateways, Brooktrout software and fax boards,
Dialogic Media Gateway and Sonus SBC and Media Gateway product lines and related software and
applicable upgrades (collectively, the “System”). Advantage further represents that all RightFax Software
provided to the client and any of its affiliates (“Client”) hereunder is governed by the applicable
OpenText software End User License Agreement as executed between the County of San Bernardino and
Open Text, Inc. on April 21, 2020, (“EULA”). Further, installation of the System by Advantage shall be
done promptly, professionally, and in accordance with each of the manufacturer’s specifications in
effect at the time.

This SOW is effective as of May 19 2020 and expires May 18, 2021 but may be terminated earlier in
accordance with provisions of this SOW. Advantage and Client each reserve the right to terminate the
SOW, for any reason, with a thirty (30) day written notice of termination. Such termination may include
all or part of the services described herein. Upon such termination, payment will be made to the
Advantage for services rendered and expenses reasonably incurred prior to the effective date of
termination. Upon receipt of termination notice Advantage shall promptly discontinue services unless
the notice directs otherwise.

2. Summary of Work Requested

* Installation of RightFax 16.6 with current Service Releases (currently SR2)
 Configuration of Sonus SBC to provided PRI for telephony

¢  Go-Live Support

* Administrator Training

2.1 Prerequisites

The client will provide the following required parts of this project:

* RightFax software media kit, Serial Numbers, and System. If the Client does not have this
information, it will need to be obtained by contacting OpenText. Advantage can assist with this
process.

¢ One (1) Virtual server meeting our recommended and approved specifications running Windows
2016 or 2019 Server operating system (NOTE: Server 2016/2019 is ONLY SUPPORTED ON 16EP2
and later).

» Access to a Microsoft SQL Server for the storage of RightFax system metadata.

* A Domain account (“Service Account”) with local admin privileges on the RightFax servers and
sufficient rights to the SQL database. The Service Account will be used for the RightFax services
and the RightFax database.

Page 3 of 11



dD VA NTA_iE) Statement of Work

TECMNOLOGIES

e Dedicated IP addresses for the designated RightFax servers and a Windows user account
{“Installation Account”} with a minimum of local admin privileges, and domain access. It is
recommended the Installation Account be the same account as the Service Account.

e Uptotwo (2) client machines to install and test the client side software and features for
sending, receiving, viewing, forwarding, and routing faxes. These clients must meet the minimum
requirements noted in the Recommended Hardware and Software for RightFax 16.2 referenced
for download in References Appendix located at the end of this document.

0 Unless otherwise indicated, client installation will be performed manually via setup.exe,
and any automation or scripting of the client installation process is beyond the scope of
this project.

e Appropriate technical resources to complete the RightFax installation and configuration in a
timely manner. These resources shall include, but may not be limited to: a Telecom
Administrator, Application Administrator, and Database Administrator.

2.2 Installation Criteria

* Base Installation and licensing of the RightFax 16EP6 software on a Windows server

e |Install approved RightFax 16EP6 HotFixes and Service Packs.

e Install Microsoft Office for Server Side Application conversion {“SSA”) of Office documents.
e Confirm PDF Module

e License RightFax 16EP6 Server.

2.3 Software Configuration Criteria

e Configure base dialing rules.

e Copy Dialing Rules from RightFax Version Click or tap here to enter text. to RightFax Version
Click or tap here to enter text. server.

e Configure Work Servers.

e Configure Email Gateway(s).

» Configure Ribbon Gateway

2.4 User Acceptance Testing

e Send a fax through RightFax using the RightFax Fax Printer.

e Send afax through RightFax using a custom cover sheet.

e Send a fax through RightFax using the FaxUti! client software.

e Send a fax through RightFax using the FaxUtil client software with Office and/or PDF file
attachments as appropriate.

e Verify inbound fax routing to User mailboxes, network directories, email, or other destinations
as appropriate.

2.5 Go-Live Criteria
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. Assist in the verification of rerouting inbound fax DIDs or phone calls to the new System as
appropriate.

. Assist in the verification of user access to the new System as appropriate.

3. Hardware, Software & Labor Provided by Advantage

Pleaser reference Proposal Number 517273 (“Proposal”), sent under separate cover.

4. Terms & Conditions including Payment Terms

All sales are considered special orders and are final. All products and professional services, including
but not limited to computer memory, systems, components, and software orders are purchased "as
is," without warranty of any kind and cannot be returned or refunded. Subject to OpenText’s EULA:

Client shall have a royalty-free, non-exclusive and irrevocable license to publish, disclose, copy,
translate, and otherwise use, copyright or patent, now and hereafter, all reports, studies, information,
data, statistics, forms, designs, plans, procedures, systems, and any other materials or properties
developed under this SOW including those covered by copyright, and reserves the right to authorize
others to use or reproduce such material. All such materials developed under the terms of this SOW
shall acknowledge the County of San Bernardino as the funding agency and Advantage as the creator
of the publication. No such materials, or properties produced in whole or in part under this SOW shall
be subject to private use, copyright or patent right by Advantage in the United States or in any other
country without the express written consent of Client. Copies of all educational and training materials,
curricula, audio/visual aids, printer material, and periodicals, assembled pursuant to this SOW must be
filed with Client prior to publication. All artwork, proofs, and/or negatives in either print or digital
format for anything produced under the terms of this SOW are the property of Client. These items
must be returned to the County within ten (10) days, upon written notification to the Contractor. In
the event of a failure to return the documents, the County is entitled to pursue any available legal
remedies. In addition, the Contractor will be barred from all future solicitations, for a period of at least
six (6) months. All documents, data, products, graphics, computer programs and reports prepared by
Advantage pursuant to this SOW shall be considered property of the Client upon payment for services
(and products, if applicable). All such items shall be delivered to Client at the completion of work under
this SOW. Unless otherwise directed by Client, Advantage may retain copies of such items.

Client is responsible for all applicable taxes imposed on the sale or use of any of the products and/or
professional services provided under this SOW. Advantage makes no representations or warranties,
either express or implied, with respect to the products or professional services provided hereunder,
including without limitation any implied warranties of merchantability, fitness for a particular purpose or
non-infringement. Except for claims arising from Advantage’s indemnification obligations, willful
misconduct, gross negligence and violations of law, Advantage's maximum aggregate liability under this
SOW shall be limited to one million dollars (US$1,000,000) and in no event shall Advantage be liable for
any compensatory, special, consequential, incidental or similar types of damages. Advantage has no
liability or responsibility for claims based, in whole or part, on the third party software or hardware. In
the event that Client and Advantage enter into a separate Master Services Agreement (“MSA”), the
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TECHNOLOGIES

terms of such MSA, and not these Terms and Conditions of this SOW, shall apply to the professional
services under this SOW.

Subject to OpenText’s EULA:

Advantage agrees to indemnify, defend (with counsel reasonably approved by Client) and hold harmless
Client and its authorized officers, employees, agents and volunteers from any and all claims, actions,
losses, damages and/or liability arising out of this SOW from any cause whatsoever, including the acts,
errors or omissions of any person and for any costs or expenses incurred by Client on account of any
claim except where such indemnification is prohibited by law. This indemnification provision shall apply
regardless of the existence or degree of fault of indemnities. Advantage’s indemnification obligation
applies to Client’s “active” as well as “passive” negligence but does not apply to the County’s “sole
negligence” or “willful misconduct” within the meaning of Civil Code section 2782.

Fees are as set forth in the Proposal. Fees for any third party hardware and software are due on delivery
of such third party hardware and software. Fees for professional services provided by Advantage
hereunder are due net thirty (30) days from completion of the project; provided that, except in the case
of a delay mutually agreed to in writing, in the event that Advantage has used reasonable efforts to
attempt to fulfill its duties and obligations but substantial completion of the professional services is
delayed due to Client’s delay or failure to perform its obligations under this SOW or failure to allow
Advantage to perform the professional services, Advantage may, immediately invoice Client for the fees
for professional services and Client agrees to pay such fees net thirty (30) days from date of invoice.

Advantage certifies that neither it nor its principals or subcontracts is presently disbarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency. (See the following United States General Services
Administration’s System for Award Management website https://www.sam.gov). Advantage further
certifies that if it or any of its subcontractors are business entities that must be registered with the
California Secretary of State, they are registered and in good standing with the Secretary of State.

Advantage shall not offer (either directly or through an intermediary) any improper consideration such
as, but not limited to cash, discounts, service, the provision of travel or entertainment, or any items of
value to any Client officer, employee or agent in an attempt to secure favorable treatment regarding
this SOW. Client, by written notice, may immediately terminate this SOW if it determines that any
improper consideration as described in the preceding paragraph was offered to any Client officer,
employee or agent with respect to the proposal and award process. This prohibition shall apply to any
amendment, extension or evaluation process once a contract has been awarded. Advantage shall
immediately report any attempt by a Client officer, employee or agent to solicit (either directly or
through an intermediary) improper consideration from Advantage. The report shall be made to the
supervisor or manager charged with supervision of the employee or the County of San Bernardino
Administrative Office. In the event of a termination under this provision, Client is entitled to pursue any
available legal remedies.

Advantage shall ensure that it has all necessary licenses, permits and/or certifications required by the
laws of Federal, State, County, and municipal laws, ordinances, rules and regulations. Advantage shall
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maintain these licenses, permits and/or certifications in effect for the duration of this SOW. Advantage
will notify Client immediately of loss or suspension of any such licenses, permits and/or certifications.
Failure to maintain a required license, permit and/or certification may result in immediate termination
of this SOW.

Nothing contained in this SOW shall be construed as creating a joint venture, partnership, or
employment arrangement between the Parties hereto, nor shall either Party have the right, power or
authority to create an obligation or duty, expressed or implied, on behalf of the other Party hereto.

No news releases, advertisements, public announcements or photographs arising out of the SOW or
Advantage’s relationship with Client may be made or used without prior written approval of Client.

In the performance of this SOW, Advantage, its agents and employees, shall act in an independent
capacity and not as officers, employees, or agents of Client.

Advantage shall obtain Client’s written consent, which Client may withhold in its sole discretion, before
entering into contract with or otherwise engaging any subcontractors who may supply any part of the
services to Client. At Client’s request, Advantage shall provide information regarding the
subcontractor’s qualifications and a listing of a subcontractor’s key personnel including, if requested by
Client, resumes of proposed subcontractor personnel. Advantage shall remain directly responsible to
Client for its subcontractors and shall indemnify Client for the actions or omissions of its subcontractors
under the terms and conditions specified in this SOW. All approved subcontractors shall be subject to
the provisions of this SOW applicable to Advantage personnel. For any subcontractor, Advantage shall (i)
be responsible for subcontractor compliance with the SOW and the subcontract terms and conditions;
(ii) ensure that the subcontractor follows Client’s reporting formats and procedures as specified by
Client; and (iii) include in the subcontractor’s subcontract substantially similar terms as are provided in
this SOW. Upon expiration or termination of this SOW for any reason, Client will have the right to enter
into direct contracts with any of the subcontractors. Advantage agrees that its arrangements with
subcontractors will not prohibit or restrict such subcontractors from entering into direct contracts with
Client.

The parties acknowledge and agree that this SOW was entered into and intended to be performed in
San Bernardino County, California. The parties agree that the venue of any action or claim brought by
any party to this SOW will be the Superior Court of California, County of San Bernardino, San Bernardino
District. Each party hereby waives any law or rule of the court, which would allow them to request or
demand a change of venue.

5. Assumptions & Client Responsibilities

The following is a list of assumptions which will hold true throughout the entire SOW:

1. Client is responsible for the performance of its contractors or vendors engaged by it (other than
Advantage) or delays caused by them in connection with the SOW.

2. Client shall obtain all consents necessary from third parties required for Advantage to perform
its obligations hereunder.

3. Client will comply with all Client responsibilities listed in this SOW.
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4. Client will grant the Advantage team appropriate system access needed for the performance of
this SOW.

Unless otherwise specified herein, Advantage will provide the services under this SOW during normal
business hours, 9:00 AM to 5:00 PM, ET, Monday through Friday, except holidays. If any of the services
are being performed by Advantage at the Client site and if requested by Advéntage, Client will provide
after-hours access to its facilities to Advantage personnel. Out-of-town Advantage personnel may work
hours other than those defined as normal business hours above to accommodate their travel schedules.

Advantage has relied on these underlying assumptions (“Assumptions”) and they form the basis for this
SOW, the time estimates and professional fees quotation for this effort. Any deviation from the
Assumptions may cause changes to the time estimate, fees and expenses, deliverables, level of effort
required, or otherwise impact Advantage’s performance of the services and Advantage will be relieved
of its obligations hereunder to the extent of such deviation or failure.

Client responsibilities listed in this section are in addition to any other responsibilities of Client herein.
Advantage’s performance is predicated upon the following responsibilities being fulfilled.

Assignment of a Client project manager or IT contact/liaison with the responsibility to manage Client
resources and project schedule in cooperation with Advantage. Client project manager shall:

e manage Client personnel and responsibilities for this project

e serve as the interface between Advantage and Client regarding this project
¢ administer the change control procedure, if applicable

e participate in any project status meetings, if any

e resolve project issues and escalate issues within Client

The Director of Veterans Affairs or his/her designee shall represent Client in all matters pertaining to
the services to be rendered under this SOW, including termination and assignment of this SOW, and
shall be the final authority in all matters pertaining to the Services/Scope of Work by Advantage. If this
SOW was initially approved by the San Bernardino County Board of Supervisors, then the Board of
Supervisors must approve all amendments to this SOW.

Client to provide access by Advantage to staff and management at Client who are experts in the
functional areas detailed in this SOW. These resources should be promptly available for questions and
clarification of issues throughout the entire project.

Provide true and complete information and materials as may be reasonably required to enable
Advantage to provide the services in this SOW.

Client is responsible for carefully reviewing the business and operational requirements documented in
this SOW for accuracy, completeness and compliance with Client’s functional goals for the system
changes.
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Client should reserve and deploy sufficient resources to perform testing as necessary. Client recognizes
that its compliance with deadlines and issue resolution is critical for the meeting of scheduled
milestones and any failure may result in a delay in the project.

6. Date & Location of Work

it is understood by Client that any work-specific start and end dates applicable to Advantage contained
in this SOW, if any, are estimates and may be revised during this project. Nevertheless, Advantage will
use reasonable efforts to meet those dates and notify you if we expect delays. The services hereunder
will be provided remotely by Advantage unless specified otherwise in the SOW.

7. Signatures

The terms set forth in this SOW, including its appendices and documents included by reference, are
intended by the parties as a final, complete and exclusive expression of the terms of their agreement
with respect to the transactions contemplated by this SOW, superseding all prior understandings and
agreements with respect to the subject matter hereof, and may not be contradicted, explained or
supplemented by evidence of any prior agreement, any contemporaneous oral agreement or any
consistent additional terms. Advantage agrees any alterations, variations, modifications, or waivers of
the provisions of the SOW, shall be valid only when reduced to writing, executed and attached to the
original SOW and approved by the person(s) authorized to do so on behalf of Advantage and Client. This
Agreement may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Agreement. The
parties shall be entitled to sign and transmit an electronic signature of this Agreement (whether by
facsimile, PDF or other email transmission), which signature shall be binding on the party whose name is
contained therein. Each party providing an electronic signature agrees to promptly execute and deliver
to the other party an original signed Agreement upon request.

Advantage Client

By: BQM:%’ maltu, By:

&
Name: Barry Malter Name: Curt Hagman
Title:  President Title: Chelrman, Board of Supervisors

Date: May ist, 2020 Date: MA! ] 9 Zﬂzg

8. Project Contacts & Location

Installation Engineer:
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Name: Mark Medak
Office Phone: 917 386-1727
Email: mmedak@atechnologies.com

Account Manager:

Name: Jim Marrone
Office Phone: 212 710-5091
Email: jmarrone@atechnologies.com

Project Manager:
Name: n/a
Office Phone:

Email:

Project Documentation

Please click and download document as needed.

Recommended Hardware & Software for OpenText RightFax 16EP6
http://atechnologies.com/docs/ati rfxsystemrequirements ds.pdf

Brooktrout SR140 Interoperability List for Support IP-Based Phone Systems
http://www.atechnologies.com/foipinterop.pdf

OpenText RightFax Installation Guide Supplement for Cisco Integration
http://atechnologies.com/docs/OTRFXCISCOIGSUPP. pdf

OpenText Fax Gateway Interoperability Guide
http://www.atechnologies.com/docs/otfginteropguide.pdf

Advantage T1 Tie Line Pinout Guide
http://www.atechnologies.com/docs/t1tielineconfig.pdf

RightFax Client Install supplemental guide
http://www.atechnologies.com/admindocs/rfx client install sup guide.pdf

Advantage System Administrator Training Outline
http://www.atechnologies.com/docs/rfxsatg.pdf
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Advantage End User Training Outline
http://www.atechnologies.com/docs/rfxeuto.pdf

9. References

OpenText End User License Agreement "EULA", as executed between Open Text and the County of San
Bernardino on April 21, 2020.
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