REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 24, 2024
FROM

DON DAY, Director, Project and Facilities Management Department
SHANNON D. DICUS, Sheriff/Coroner/Public Administrator

SUBJECT

Budget Adjustment for the Emergency Vehicle Operations Water Intrusion Project in San
Bernardino

RECOMMENDATION(S)

1. Approve a budget increase in the amount of $600,000 to Capital Improvement Program
Project No. 23-173, increasing the total project budget from $1,565,377 to $2,165,377, for
the Emergency Vehicle Operations Water Intrusion Project to complete structural repairs.

2. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary budget
adjustments for Capital Improvement Program Project No. 23-173, to the 2024-25 budget,
as detailed in the Financial Impact section (Four votes required).

(Presenter: Don Day, Director, 387-5000)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Improve County Government Operations.

Operate in a Fiscally-Responsible and Business-Like Manner.

Ensure Development of a Well-Planned, Balanced, and Sustainable County.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will result in the use of additional Discretionary General Funding (Net
County Cost) in the amount of $600,000 for the Emergency Vehicle Operations Center (EVOC)
Water Intrusion Project (Project) (WBSE 10.10.1470). The Project’'s budget of $1,565,377 is
funded from Discretionary General Funding, as part of the 2024-25 Capital Improvement
Program (CIP) budget approved by the Board of Supervisors (Board). The increase of $600,000
will also be funded by Discretionary General Funding.

The Department requests the Auditor-Controller/Treasure/Tax Collector post the following
adjustments to the 2024-25 budget:

Fund Commitment Description Action Amount WBSE
Center Iltem
1280001000 | 56006000 Contingencies Decrease | $600,000 -

1161161000 | 55305030 Operating Transfers Out | Increase | $600,000 -
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7700003100 | 40909975 Operating Transfer in Increase | $600,000 | 10.10.1470
7700003100 | 54304030 | Structure & Increase | $600,000 | 10.10.1470
Improvements

BACKGROUND INFORMATION

On May 14, 2020, a minor CIP project was approved for CIP No. 21-087, allocating $125,000 to
the Sheriff/Coroner/Public Administrator (Sheriffy EVOC building in San Bernardino (WBSE
10.10.1083). The scope was to seal the exterior of the EVOC building due to water intrusion
issues. The building revealed cracks along the joints, windows, and doors, despite a recent roof
replacement and resealing of entrance windows.

In early March 2020, Infotox performed environmental testing and detected mold but no
asbestos or lead. Budget constraints led to a reduced scope focused on mold remediation in
rooms 103 and 108. The work included removing drywall, mold abatement, insulation
replacement, drywall repairs, repainting, and biocidal treatment. The project was completed on
September 12, 2023, with $25,000 covered by an insurance claim.

On May 9, 2023 (Item No. 54), the Board approved CIP Project No. 23-173 (WBSE No.
10.10.1470) for the EVOC Project in the amount of $1,565,377. The Project and Facilities
Management Department (PFMD) determined that a waterproofing consultant was necessary
for thorough investigation and construction documentation. The scope included replacing roof
dampers, overflows, and drains, sealing stucco cracks, exterior painting, and removing water-
damaged materials.

PFMD retained Wiss, Janney, Elstner Associates, Inc. (WJE) for building envelope
investigations, and Mark Architects for interior improvements. WJE’s report issued on October
10, 2023, identified major water leaks from the stucco and window systems, necessitating a full
stucco reclad, window and door replacements, and limited roof repairs. Additional wood
deterioration was discovered caused by termite damage and moisture related deterioration,
requiring further wall framing analysis and repairs.

The additional scope, due to unforeseen conditions, includes complete stucco recladding, door
and window replacements, interior renovations, and minor roof repairs. Initially planned to
replace only the bottom four feet of plywood sheathing, the Project now requires full
replacement with upgraded plywood, along with frame replacements or reinforcements due to
the additional damage.

Approval of this budget adjustment would provide critical structural repairs, leading to necessary
improvements to mitigate further deterioration of the facility and increased costs in the future.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Daniel Pasek, Deputy County Counsel, 387-
5455) on July 19, 2024; Sheriff (Jose Torres, Sheriff's Administrative Manager, 387-3465) on
August 5, 2024; Purchasing (Dylan Newton, Purchasing Buyer Il, 387-3377) on August 6, 2024;
Auditor-Controller/Treasurer/Tax Collector (Charlene Huang, Auditor-Controller Manager, 382-
7022) on September 9, 2024; Project and Facilities Management (Robert Gilliam, Chief of
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Project Management, 387-5000) on August 15, 2024; Finance (Yael Verduzco, Principal
Administrative Analyst, 387-5285, and Erika Rodarte, Administrative Analyst, 387-4919) on
September 9, 2024; and County Finance and Administration (Valerie Clay Deputy Executive
Office, 387-5423) on September 10, 2024.

(EB:677-7950)
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)
Moved: Curt Hagman Seconded: Joe Baca, Jr.

Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Curt Hagman, Joe Baca, Jr.
Absent: Dawn Rowe

Lynna Monell, CLERK OF THE BOARD

7 -
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DATED: §€ptember 24, 2024

cc: File - Project and Facilities Management
CCM 09/30/2024
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