REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

June 18, 2025

FROM
SHANNON D. DICUS, Sheriff/Coroner/Public Administrator

SUBJECT

Master Service Agreement and Order Forms with Flock Group, Inc., for Automated License
Plate Recognition Systems

RECOMMENDATION(S)

1. Approve Master Service Agreement No. 25-490 with Flock Group, Inc., for hardware,
software and installation services for Automated License Plate Recognition Systems
effective June 18, 2025, and continuing for a three-year period after system acceptance.

2. Approve Order Forms with Flock Group, Inc. for the lease of hardware, software and
installation services for Automated License Plate Recognition Systems as follows:

a. Order Form to lease 35 Automated License Plate Recognition Systems to be installed in
the unincorporated county areas of Arrowhead Farms, Rosena Ranch and Muscoy, in an
amount not to exceed $364,750, effective June 18, 2025, and continuing for a three-year
period after system acceptance. (Agreement No. 25-491)

b. Order Form to lease 20 Automated License Plate Recognition Systems to be installed in
the unincorporated county area of Bloomington, in an amount not to exceed $211,000,
effective June 18, 2025, and continuing for a three-year period after system acceptance.
(Agreement No. 25-492)

3. Authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary adjustments
to the Sheriff/Coroner/Public Administrator's 2025-26 budget, as detailed in the Financial
Impact section (Four votes required).

(Presenter: Carolina Mendoza, Chief Deputy Director 387-0640)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will result in the use of Discretionary General Funding (Net County Cost).
The Sheriff/Coroner/Public Administrator (Department) 2024-25 Budget (4430001000), includes
an allocation of $364,750 to fund a three-year lease with Flock Group, Inc. (Flock), as approved
by the Board of Supervisors (Board) on July 9, 2024 (ltem No. 16), from the Fifth District’'s
Board of Supervisors Discretionary Fund — District Specific Priorities Program budget, to fund
the Automated License Plate Recognition (ALPR) systems for the County’s Arrowhead Farms,
Muscoy, and Rosena Ranch unincorporated areas.
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This item will allocate $211,000 from the Bloomington Community Benefit/Improvement
Reserve, which will fund a separate, three-year lease of Flock’'s ALPR systems to be installed in
the Bloomington unincorporated area.

The Department requests the Auditor-Controller/Treasurer/Tax Collector to post the following
adjustments to the 2025-26 budget:

Fund Center | Commitment Iltem | Description Action Amount

4430001000 52002445 Other Professional & | Increase $211,000
Specialized Services

1000 37008210 Fund Balance-Committed- | Decrease $211,000

Bloomington Community
Benefit/Improvement
Reserve

The lease of the ALPR systems will be terminated at the end of the three-year period if
additional funding is not secured.

BACKGROUND INFORMATION

Flock’s system is a fully integrated ALPR one-stop solution from the production of the camera to
delivery and installation. Flock’s system is a public safety operating system that helps
communities and law enforcement nationwide work together to reduce or eliminate crime.
Flock’s systems focus on objective evidence (vehicles and license plates) by capturing car
features (make, model, color, license plate, state of the plate, timestamp). People’s privacy is
protected by not using facial recognition technology and not recording any personally
identifiable information such as names, addresses, or phone numbers. The system’s camera
only takes photos, there is no live feed, and it is not used for surveillance purposes. ALPR
systems function to automatically capture an image of a vehicle and the vehicle’s license plate,
compare the plate number acquired with one or more databases of vehicles of interest to law
enforcement, and then alerts law enforcement officers when a vehicle of interest is observed.
The stored license plate data also provides law enforcement investigators with a pointer system
that may help them identify vehicles associated with suspects, witnesses, or victims, and to
develop exculpatory information that assists them with focusing their investigative resources.
The data also allows law enforcement to connect serial criminal activities that may have
occurred in other law enforcement jurisdictions.

Approval of Recommendation No. 2 will assist with providing for the safety needs of County
residents by allowing for the installation of ALPR’s systems and associated maintenance costs
for three years. ALPR’s will be installed in various locations in Arrowhead Farms, Bloomington,
Muscoy, and Rosena Ranch as identified by the Department who will manage and oversee the
ALPR project. The Department is already successfully utilizing Flock’s ALPRs because several
of its contract cities are operational on the system through their own separate contracts. The
proposed leases are for the expansion of the program into the unincorporated communities
throughout the county.

PROCUREMENT

This is a non-competitive procurement based on equipment/system compatibility. The
recommended leases of the ALPR systems include maintenance and support, software, and
services compatible with existing systems installed by Flock in different municipalities within the
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County. To avoid database connection or access disruptions with existing systems installed by
Flock in different municipalities of the County, the Purchasing Department supports this non-
competitive procurement.

County Policy 11-04, Procurement of Goods and Supplies, Equipment and Services, requires
departments to seek Board approval for non-competitive purchases of equipment and services
in excess of $200,000 annually.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Kaleigh Ragon, Deputy County Counsel, 387-
5455) on June 9, 2025; Purchasing (Jason Cloninger, Lead Buyer, 387-0321) on June 9, 2025;
Risk Management (Stephanie Pacheco, Staff Analyst, 396-9039) on June 9, 2025; Auditor-
Controller/Treasurer/Tax Collector (Charlene Huang, Manager Controller Division, 382-7022) on
June 10, 2025; Finance (Erika Rodarte, Administrative Analyst, 387-4919) on June 10, 2025;
and County Finance and Administration (Valerie Clay, Deputy Executive Officer, 387-5423) on
June 11, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

/ -
BY (%J [ Vnetd

DATED: Jine 18, 2025

cc: Sheriff - Mendoza w/agree
Contractor - c/o Sheriff w/agree
File - w/agree

MBA 06/30/2025
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