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July 15, 2024 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  July 23, 2024 

 

FROM 

ANDREW GOLDFRACH, ARMC Chief Executive Officer, Arrowhead Regional Medical 

Center 

           

SUBJECT   
..Title  
Varian Medical Systems, Inc. Quotation for TrueBeam Radiotherapy System 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Quotation No. 2024-463459 (Agreement No. 24-651) with Varian Medical Systems, 
Inc. for the purchase of a TrueBeam Radiotherapy System in the amount of $3,760,646. 
(Presenter: Andrew Goldfrach, ARMC Chief Executive Officer, 580-6150) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of the item will not result in the use of Discretionary General Funding (Net County 
Cost). The cost of the equipment, in the amount of $3,760,646, is funded by the Arrowhead 
Regional Medical Center (ARMC) Linac Replacement Project (WBSE 10.10.1475) (Project) 
budget of $8,490,773. ARMC will continue to make contributions towards the Project as funds 
become available. The Project was previously approved by the Board of Supervisors (Board) as 
part of the 2024-25 Capital Improvement Program (CIP) Budget on June 11, 2024 (Item No. 
110). 
 
BACKGROUND INFORMATION 
The purchase of this TrueBeam Radiotherapy System will replace the current equipment 
purchased in 2010 which was deemed end-of-life in May 2024. With the end-of-life status it will 
be increasingly difficult to source parts and service and will not allow for system upgrades. 
 
Radiotherapy is a cancer treatment that uses high doses of radiation to kill cancer cells and 
shrink tumors. The new state of the art system will help by increasing treatment speed, comfort, 
and radiation precision while striving to improve cancer outcomes for county residents. 
 
ARMC recommends approval of Quotation No. 2024-463459 with Varian Medical Systems, Inc. 
(Varian), for the purchase of the TrueBeam Radiotherapy System to treat cancer patients. The 
new radiation therapy equipment will provide for the safety, health, and radiation therapy 
services for the residents of the county. 
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Purchasing supports this non-competitive procurement based on functional specifications. The 
structural foundation that the equipment sits on is a proprietary diameter turntable style. The 
base frame is only compatible with Varian equipment.  
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Bonnie Uphold, Supervising Deputy County 
Counsel, 387-5455) on June 25, 2024; Purchasing (Veronica Pedace, Buyer III, 387-2464) on 
June 25, 2024; ARMC Finance (Chen Wu, Finance and Budget Officer, 580-3165) on June 27, 
2024; Finance (Jenny Yang, Administrative Analyst, 387-4884) on July 3, 2024; and County 
Finance and Administration (Paloma Hernandez-Barker, Deputy Executive Officer, 387-5423) 
on July 5, 2024. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
Absent: Jesse Armendarez 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: July 23, 2024 
 

 
 

cc: ARMC - Goldfrach w/agree 
Contractor - c/o ARMC w/agree 
File - w/agree 

CCM 07/24/2024 

 


