THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

s Contract Number
SAN BERNARDINO

" \ COUNTY 23-66 A-3

SAP Number
4400021211
Department of Public Health
Department Contract Representative =~ Samantha Padilla
Telephone Number (909) 677-3929
Contractor DAP Health B
Contractor Representative William VanHemert
Telephone Number (760) 323-2118
Contract Term March 1, 2023 through February
28, 2027
Original Contract Amount $795,500
Amendment 1-2 Amount $222 606 & $510,431 )
Amendment 3 Amount $458,768
Total Contract Amount $1,987,305
Cost Center 930037100 -
Grant Number (if applicable) 800258 & 800431

IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 3

It is hereby agreed to amend Contract No. 23-66, effective December 16, 2025, as follows:

SECTION D. TERM OF CONTRACT

Paragraph 1 is amended to read as follows:

1. This Contract is effective as of March 1, 2023 and is extended from its expiration date of February
28, 2026, to expire on February 28, 2027, but may be terminated earlier in accordance with
provisions of this Contract.

SECTION F. FISCAL PROVISIONS

Paragraph 1 is amended to read as follows:

1. The maximum amount of payment under this Contract shall not exceed $1,987,305, of which
$1,987,305 may be federally funded, and shall be subject to availability of funds to the County. If
the funding source notifies the County that such funding is terminated or reduced, the County
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shall determine whether this Contract will be terminated or the County’s maximum obligation
reduced. The County will notify the Contractor in writing of its determination and of any change in
funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $795,500 March 1, 2023 through February 28, 2025
Amendment No. 1 $222,606 March 1, 2023 through February 28, 2025
Amendment No. 2 $510,431 March 1, 2023 through February 28, 2026
Amendment No. 3 $458,768 March 1, 2023 through February 28, 2027

It is further broken down by Program Year as follows:

Program Year Dollar Amount
March 1, 2023 through February 29, 2024 $509,053
March 1, 2024 through February 28, 2025 $509,742
March 1, 2025 through February 28, 2026 $484,255
March 1, 2025 through February 28, 2027 $484,255
| Total $1,987,305

ATTACHMENTS

ATTACHMENT A2. — Replace SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA — PROGRAM YEAR 2025-26

ATTACHMENT A3. — Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA — PROGRAM YEAR 2026-27

ATTACHMENT H2. — Replace ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND
ALLOCATION PLAN FOR PROGRAM YEAR 2025-26

ATTACHMENT H3. — Add ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND ALLOCATION
PLAN FOR PROGRAM YEAR 2026-27
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This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Amendment. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an
original signed Amendment upon request.

All other terms and conditions of Contract No. 23-66 remains in full force and effect.

IN WITNESS WHEREOF, the San Bernardino County and the Contractor have each caused this Contract to
be subscribed by its respective duly authorized officers, on its behalf.

SAN BERNARDINO COUNTY DAP Health

/ (Print or type name of corporation, company, contractor, efc.)
>
ﬁ / 7‘{‘“- By =
JQQME’#: Wﬂpmﬁ- (Authorized signature - sign in blue ink)
Joe Baca, Jr. Vi¢€ Chai{_Board of Supervisors o

Dated: DEC 16 N5 Name David Brinkham
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)
Title Chief Executive Officer
(Print or Type)

Address 1695 N Sunrise Way

Palm Springs, CA 92262

FOR COUNTY USE ONLY

Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department
Adam Ebright, Deputy County Counsel Joshua Dugas, Director
pate 11/06/2025 Date pate 11/07/2025
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ATTACHMENT H2.

DAP Health
Ending the HIV Epidemic
Line Item Budget: EIS
Budget Period 3/1/2025S - 2/28/2026

Salary Program FTE |Program Cost| Direct Costs | Admin Costs P'::f::lm
Personnel
Becker, Caitlin; Early Intervention Specialist $ 52,998 0.10000 $ 5,300 $§ $,300 $ 5,300
Cano, Adriana; Early Intervention Supervisor 5 63,960 0.10000 $ 6,396 | $ 6,396 $ 6,396
Ceja, Janette; Early Intervention Specialist $ 57,200 0.10000 S 5720 $ 5,720 5 5,720
Diaz, Julio; Early Intervention Specialist $ 51,542 0.10000 S 5,154 $ 5,154 5 5,154
Jauregui, Carolina; Early Intervention Specialist $ 47,216 0.10000 S 4,722 % 4,722 $ 4,722
Merritt, Jacqueline Clare; Early Intervention Specialist $ 54,731 0.10000 $ 5473 | S 5,473 $ 5,473
Smallz, Shelby; Early Intervention Specialist $ 47,278 0.10000 $ 4,728 $ 4,728 5 4,728
Anaya Gonzalez, Maria; Early Intervention Specialist $ 47,278 0.10000 5 4728 % 4,728 S 4,728
Avila, Joseph; Early Intervention Specialist $ 49,150 0.10000 S 4915 $ 4,915 S 4,915
Aleman Carrasco, Norma; CH Specialist S 44,782 0.10000 $ 4,478 | $ 4,478 $ 4,478
Caballero, Jasmine; CH Specialist $ 43,680 0.10000 S 4368 $ 4,368 $ 4,368
Campbell, Deo; CH Specialist $ 48,880 0.10000 5 4,888 & 4,838 § 4,388
Molina, Alexis; CH Specialist $ 50,398 0.10000 S 5,040 | § 5,040 $ 5,040
Olivares, Angela; CH Specialist S 42,370 0.10000 5 4,237 % 4,237 $ 4,237
Roberts-Moreland, Jonathan; CH Specialist $ 43,680 0.10000 5 4368 % 4,368 $ 4,368
Ruiz, Natalie; Lead CH Specialist $ 54,371 0.10000 5 5,437 | § 5,437 $ 5,437
De La Cruz, Jose; CH Diagnostic Testing Qutreach Coordinato| $ 69,618 0.10000 5 6,962 | S 6,962 $ 6,962
Malfavon, Michael; CH Events & Partnerships Coordinator | $ 62,379 0.10000 $ 6,238 | S 5,238 $ 6,238
Curbow, Ashley; CH Data Mgmt Specialist $ 47,840 0.10000 $ 4,784 | § 4,784 3 4,784
Garcia, Jessica; CH Data Mgmt Specialist $ 57,782 0.10000 S 5,778 | $ 5,778 3 5,778
Muro, Manny; CH Programs Manager $ 74,312 0.10000 $ 74311 % 7,431 $ 7,431
Grissom, April; CH Senior Programs Manager $ 83,586 0.10000 $ 8,359 % 8,359 $ 8,359
Nebgzen, Harlie; MCM & EIS Manager 3 83,609 0.10000 $ 8361| % 8,361 $ 8,361
Personnel Subtotal $ 127,865 | $ 127,865 | $ -5 127,865
N Percent Program Cost| Direct Costs | Admin Costs Program
Fringe Total
FICA, staff i‘nsurance, retirement, disability, work's -~ s 3452 s 3a523| $ s 4523
compensation, other benefits
Fringe Subtotal 27.0% $ 34,523 | $ 34,523| $ -1% 34,523
[Total Personnel | | | | | |s  162388|
Program Cost| Direct Costs | Admin Costs Program
Travel Total
Mileage $ 3,556 | $ 3,556 $ 3,556
Travel Total $ 3,556 | $ 3,556 3 3,556
. . Program
y Program Cost| Direct Costs | Admin Costs
Supplies Total
Medical supplies $ 6420 S 6,420 $ 6,420
Office Supplies $ 1,000 | $ 1,000 3 1,000
Lab Testing / Lab Work $ 5,000 | § 5,000 3 5,000
Suppiies Total H 12,420 | 5 12,420 $ -1 12,420
Program Cost| Direct Costs | Admin Costs Program
Other Total
Incentives $ 3,000| % 3,000 | $ $ 3,000
Other Total $ 3,000 | $ 3,000 $ -18 3,000
Direct S 181,364 | S 181,364 3 181,364
Admin Administration (limited to 10% of total service budget) $ 18,136 | $ 18,136
GRAND TOTAL $ 181,364 | § 181,364 | § 18,136 | § 199,500
% 91% 91% 9% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic EIS Units to be Provided for this Service Category: 4,000
Total Ending the HIV Epidemic EIS Funding Divided by Total Ending the HIV Epidemic EIS Units to be Provided: 49.88
List Other Payers Associated with funding in Column A: Billable insurances, grants and foundations




ATTACHMENT H2.

DAP Heaith
Ending the HIV Epidemic
Budget Narrative Justification: EHE EIS
Budget Period 3/1/2025 - 2/28/2026

Direct Casts
Personnel $ 227,065
Grissom, April; CH Senior Programs Manager - 0.10 FTE @ $83,586/year
Provides HIV Care Continuum for HIV Tasting and EIS service delivery oversight to/far HIV newly diagnosed, unaware and
out of care clients, Develaps and directs the delivery of EIS tergeted at populations for the agency. Identifies and arranges
testing lacatians within the communities of the Coachella Valley, inates with i izatians ta have a
presence at community programs, health fairs, walks, concerts, etc. for the purposes of linking unaware and out of care to
testing and services. I and maintains ip with ity entities and izations such as ather dinic
settings who may have contact with demographic populations who have been identified to be at a dispropertionate risk for
HIV infection to ensure continuity of care.
Mura, Manny: CH Programs Manager - 0,10 FTE @ $74,312
Provides HIV Care Continuum for HIV Testing and EIS service delivery oversight toffor HIV newly diagnosed, unaware and
out of care clients. Develops and directs the delivery of EIS targeted at populations far the agency. Identifies and arranges
testing locations within the communities of the Coachella Valley, with i izations to have a
presance at community programs, health fairs, walks, concerts, etc. for the purpeses of linking unaware and out of care to
testing and services. Establishes and maintains relationship with ity entities and izations such as other cinic
settings who may have contact with demographic populations who have been identified to be at a disproportionate risk for
HIV infection Lo ensure continuity of care,
Nebgen, Hartie; MCM & EIS Manager - 0,10 FTE @ $83,609
i and maintains i ip with ity entities and ians for il jon and/or ion with
community partners, service providers, Participatian in ity-wide HIV/AIDS conti of HIV ion and care.
As needed, attends and provides HIV Care Continuum of Care £IS program service delivery activities, Provides professional
oversight and directs the defivery of £15 program. Oversees the coordination and certification of staff to ensure compliance
with state and federal requirements,
Curbow, Ashley; CH Data Mgmt Speclalist - 0.10 FTE @ $47,840/year
Garcia, Jessica; CH Data Mgmt Specialist - 0.10 FTE @ 557,782/ year
Assists with coordination of EIS program service delivery. Provides data entry into ARIES, LEQ and EHR. Maintains program
department files and records. Assists with policy and procedure updates.
De La Cruz, Jose; CH Diagnostic Testing Qutreach Coordinator - 0.15 FTE @ $69,618/year
and ionships with C: ity Partners to expand participation and cantributions for IS
pragram service delivery. Provides outreach and access toffor HIV high-risk populations wha may be unaware or out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of cammunity outreach,
testing and EIS events.
Anaya Gonzalaz, Maria; Early Intervention Specialist - 0,10 FTE @ $47,278/year
Avila, Josaph; Early intervention Specialist - 0.10 FTE @ $49,150/year
Smallz, Shelby; Early Intervention Speclalist - 0.10 FTE @ $47,278/year
Jauregui, Carolina; Early Intervention Specialist - 0.10 FTE @ $47,216/year
Diaz, Julio; Early Intervention Specialist - 0,10 FTE @ $51,542/year
Becker, Caitlin; Early Intervention Spectalist - 0.10 FTE @ 52,998/ year
Cano, Adrlana; Early Intervention Supervisor - 0.10 FTE @ $63,960/year
Ceja, Janette; Early intarvention Specialist - D10 FTE @ $57,200/year
Merritt, Jacquelina Clare; Early Intervention Specialist - 0.10 FTE @ $58,731/year
Delivers early intervention activities including outreach and support to current clients wha have fallen out of care, testing
among unaware, out-of-care, newly diagnosed and other populations at high risk of poar health outcomes and transmitting
the disease. Provides health literacy assessments for high-risk populations. Directly provides early intervention services
indluding counseling unaware and unmet need individuals with respect to HIV/AIDS risk, testing and care {including all
inquiries from snonymous phone calls to professional groups), links clients to testing to confirm HIV and the extent of
immune deficiency, intensive support and work to assess need, reduce barriers and link HIV positive to medical care.
Provides care coordination with clinical services staff and case managers. Assists clients with referrals to community
agencies, government entities and hameless shelters and other programs ta reduce barriers to linkage.
Aleman - Carraseo, Norma; CH Spacialist - 0.10 FTE @ $44,782/year
Caballero, Jasmine; CH Specialist - 0.10 FTE @ $43,680/year
Campbell, Deo; CH Specialist - 0.10 FTE @ $45,880/year
Molina, Alexis; CH Specialist - 0.10 FTE @ $50,398/year @ 543,680/ year
Ofivares, Angela; CH Speclatist - 0.10 FTE @ $42,370/year
Robarts-Morehaad, Jonathan; CH Specialist - 0.10 FTE @ $43,680
Rulz, Natalie; Lead CH Specialist - 0.10 FTE @ $54,371
Delivers comprehensive, innovative on-site and off-site HIV testing activities to identify unaware populations and link them
tocare, Develops strategies and educational programs ta encaurage ragular testing and support early intervention among
unaware, - , newly di; d and other ions at high risk of poor heaith outcomes and transmitting the
disease. Conducts pre- and post- test ling on risk and risk i ies. Makes referrals for linkage ta
additional testing and medicat care as needed. Conducts preliminary assessment of program eligibility. Provides care
coordination with clinical staff and case managers.
Malfavon, Michael; CH Events & Partnerships Caordinator - 0.10 FTE @ $62,379/year
and strengthens i ips with C ity Partners to expand participation and cantributions for EIS
program service delivery. Provides outreach and access toffor HIV high-risk populations who may be unaware or out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of community outreach,
testing and EIS events.
Fringe $ asn
FICA, staff insurance, retirement, disability, work’s compensation, other benefits
Travel $ 3,556
Fuelfgas of agency vehicles and/or Mileage reimbursement of staff trave! for the delivery or improvement of EIS at (RS
determined mileage rates. {current IRS rate is applicable). Projected cost including agency vehide fuel @ $100/month x 12
maonths = $1,200. Staff travel @ 0,70 x 3,365 miles = $2,356, = $3,556.
Supplies s 1280
Medical supplies
Projected costs for medical supplies {such as band aids, gloves, gauze, portable scates, alcohol, tangue depressors) and
ather suppliss required to provide care services to the unaware and unmet need papulatians far EIS Linkage to Care, as well
as serving current patient population. ~ $535 per month x 12 months = $6,420
Office supplies
Cavers essential operational materiats including paper, writing instruments, filing supplies and other supplies necessary for
daily administrative activities. $83.33/mo x 12 mo = $1,000
Lab Testing / Lab Work
Rapid Start/Re-Start lahs for program service delivery patients. Lab tests for Confirmatory HIV1/HIV2 Antibody
Differentiatian Assay, CD4/CD4%, HIV PCP, Viral Load tests, Lab Work for newly diagnosed HIV+ individuals @ $500 x 10
dlients = $5,000.
Other s 3,000
Incentives
Iterns purchased such as faod, gas gift cards and/or Lyft/Uber to motivate unaware individuals to engage in HIV testing,
dient pragram participation / treatment adhearance, access ta program service delivery services sites (~ 3x/year). @ $20
per voucher x 50 clients x ~3 incentive per grant year. = $3,000.
Direct Costs Total $
Administrative Costs 4 auam
" HRSA - 2 CFR 200.414{f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance
and Grant Dy support program Grant Manager, Grant Manager, Director af

Institutional Giving caleulated at .33333% x 3 staff = 10% Administrative Cost.



DAP Health

Ending the HIV Epidemic
Line Item Budget: OAHS
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2.

Salary Program FTE |Program Cost| Direct Costs | Admin Costs | Program Total
Personnel
Madeleine: Physicians Assistant $ 172,232 0.100000 5. 17,223 % 17,223 $ 17,223
§ 62,400 0.10000 £} 6240 $ 6,240 $ 6,240
Pena,_Andrew: Clinical Services LVN s 70,366 0.10000 $ 7,037| % 7,037 $ 2.037
Streets, Anthany; Clinical Services LYVN $ 74,630|  0.10000 $ 7,463 | $ 7463 $ 7,453
|Daymon. Anna: Clinical Services NP $ 172,232 0.10000 $ 17,223| § 17,223 $ 17,223
Albar Huizar, Michael: Clinical Services RN $ 70,000 0.10000 $ 7,000|$ 7,000 $ 2,000
Specking, Christopher: Clinical Services RN $ 108,160 020000 s 10,816 § 10816 $ 10,816
Upshaw, Rilie: Clinical Services RN $ 108,160 0.10000 $ 10,816 $ 10,816 $ 10,816
Broadus, Trent; Clinical Suzervisor/NP 3 208,691 0.10000 $ 20,869 | $ 20,863 $ 20,863
Ryan, Tim: Nursini Manager/RN $ 133,250 0.10000 s 13,335 $ 13,325 s 13,325
Mendoza, Elisa; Patient Services Representative $ 46904| 011000 5 5159| % 5,159 $ 5,159
Guardado, Anjelica; Patient Services Rebresentative $ 45,864 0.15000 $ 6,380 S 5,480 s 6,880
Teegarden, Brandi: Clinical Services NP $ 172232 010000 |$ 17,223) % 17,2 $ 17,223
Burdett, Tiffany; Clinical Services LVN $ 75,940 0.10000 $ 75941 % 7,594 3 7,594
TBD: Clinical Services RN s 85,407 0.10000 $ 8581 8,541 $ 8,541
Personnel Subtotal $ 163,409 | § 163,409 $ S 163,809
Percent Program Cost| Direct Costs | Admin Costs | Program Total
FICA, staff |_nsurance, retirement, disability, work's 705 s wanls sz s s win
compensation. other benefits
Fringe Subtotal 27.0% $ 1213 48121 $ $ a1,121
[Total Personnel] | | $ 207,530
supplies ! Program Cost| Direct Costs | Admin Costs | Program Tatal
Medical supiplies 5 5,442 § 5442 $ $ 5,442
| == Lab Testing / Lab Work $ 20,000| § 20,000 $ 20,000
| | Supplies Total| s a2 6 2sam § s 25,042
$ 232972 % 232,972 $ 232,972
Administration (limited to 10% of total service budget $ 23297|% 23,297
$  wzam|$  2w9m|$ 23,207| § 256,269
91% 91% 9% 100%




Direct Costs

Personnel

ATTACHMENT H2.

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE OAHS
Budget Period 3/1/2025 - 2/28/2026

$ 163,409
Newhouse, Madeleine; Physicians Asisstant - 0.10 FTE @ $172,232/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appaintments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

TBD; Clinical Services LVN - 0.10 FTE @ $62,400/year

Pena, Andrew; Clinical Services LVN - 0.10 FTE @ 70,366/year
Streets, Anthony; Clinical Services LVN - 0.10 FTE @ $74,630/year
Burdett, Tiffany; Clinical Services LVN - 0.10 FTE @ $ 75,940/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior ta client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Daymon, Anna; Clinical Services NP - 0.10 FTE @ $172,232/year

Teegarden, Brandi; Clinical Services NP - 0.10 FTE @ $172,232/year

Provides support to clinic physicians in the provision of patient care, Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Albar Huizar, Michael; Clinical Services RN - 0.10 FTE @ $70,000/year
Specking, Christopher; Clinical Services RN - 0.10 FTE @ 108,160/year
Upshaw, Rilie; Clinical Services RN - 0.10 FTE @ $108,160/year

TBD, Clinical Services RN - 0.10 FTE @ $85,407/year

Provides support ta clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Broadus, Trent; Clinical Supervisor/NP - 0.10 FTE @ $208,691/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment to include that of
current and opportunistic infections, prescribing and managing medication to include antiretroviral and other drug
therapies, education and counseling on health issues, continuing care and management of chronic conditions, and
referral to necessary care and services in an outpatient setting.

Ryan, Tim; Nursing Manager/RN - 0.10 FTE @ $133,250/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment.

Mendoza, Elisa; Patient Services Representative - 0.11 FTE @ $46,904
Guardado, Angelica; Patient Services Representative - 0.15 FTE @ $45,864/year



ATTACHMENT H2.

Serves as the first point of contact for new clients to review, update and assist in establishing eligibility for Ryan White-
funded services and other available state, county and local programs to assess payer of last resort, reviews income and
residency eligibility and other general issues of compliance with the Standards of Care. Perform bi- annual eligibility
recertification with clients. Performs data entry related to client eligibility recertification

Fringe $ 44,121

FICA, staff insurance, retirement, disability, work's compensation, other benefits

Supplies $ 25,442
Lab Testing / Lab Work

Rapid Start/Re-Start labs for program service delivery patients. Lab tests for Confirmatory HIV1/HIV2 Antibody
Differentiation Assay, CD4/CD4%, HIV PCP, Viral Load tests. Lab Work for newly diagnosed HIV+ individuals @ $500 x 40
clients = $20,000.

Medical supplies

Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other supplies required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. ~$453/mo x 12 months = $5,442.

Direct Costs Total $ 232,972

Administrative Costs $ 23,297

HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance Department
and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of Institutional Giving
calculated at .33333% x 3 staff = 10% Administrative Cost.



DAP Health

Ending the HIV Epidemic
Line Item Budget: CQM
Budget Period 3/1/2026 - 2/28/2027

ATTACHMENT H2.

Salary Program FTE |Pragram Cost| CQM Costs | Program Total
Personnel
lones, Matt; Associate Director of Grants Adminstration $ 100,000 0.06500 $ 6,500| $ 6500] $ 6,500
Guay, John; Grants Accounting Manager $ 111,310 0.06500 $ 7,235| $ 7,235 $ 7,235
VanHemert, William; Director of Institutional Giving & Grants Administration $ 137,976 0.06302 $ 8,695| $ 8,695 $ 8,695
Personnel Subtotal s 22,430 $ 22,430/ ¢ 22,430 |
IFringe Percent Program Cost| €CQM Costs | Program Total
FICA, Insurance, Retirement, Disability, Workers Compensation 27.0% $ 6,056 | 6,056 | $ 6,056
Fringe Subtotal $ 6,056| $ 6,056 | $ 6,056
|Total Personnel | | $ 28,486
Direct s 28,486 3 -
caM $ 28,486 | $ 28,486
Subtotal $ 28,486
GRAND TOTAL $ 28,486 | $ 28,486 | $ 28,486
% 100% 100% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic: A Plan for America Units to be Provided for this Service Category: 0
Total Ending the HIV Epidemic: A Plan for America {Column B) Divided by Total Ending the HIV Epidemic: A Plan for America Units to be Provided: 0

rist Other Payers Associated with funding in Column A: Billable insurances, grants and foundations




ATTACHMENT H2,

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: CQM
Budget Period 3/1/2026 - 2/28/2027

QM Costs
Personnel $ 22,430

Jones, Matt; Associate Director of Grans Administration - 0.065 FTE @ $100,000/year

Develops and directs Clinical Quality Improvement/Management program in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and [EHPC
Standards of Care. Assists with the Ryan White Program Quality Management and QM Technical Lead mechanisms.
VanHemert, William; Director of Institutional Giving & Grants Administration - 0.06302 FTE @ $137,976/year

Provides oversight on the Ryan White Program grants and audit management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Attends the IEHPC meetings as
the agency’s representative. Performs as the Ryan White Program grants liaison with the San Bernardino County Ryan
White Program grantor.

Guay, John; Grants Accounting Manager - 0.065 FTE @ $111,310/year

Provides oversight on the Ryan White Program fiscal and invoice management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Performs as the Ryan White
Program fiscal liaison with the San Bernardino County Ryan White Program grantor.

Fringe $ 6,056
FICA, Insurance, Retirement, Disability, Workers Compensation. Calculated @ rate of 27% of Total Personnel Costs.
NA
€QM Costs Total $ 28,486



ATTACHMENT H3.

DAP Health
Ending the HIV Epidemic
Line item Budget: EIS
Budget Period 3/1/2026 - 2/28/2027

Salary Program FTE |Program Cost| Direct Costs | Admin Costs PT::;m
Personnel
Becker, Caitlin; Early Intervention Specialist $ 52,998 0.10000 $ 5,300 | $ 5,300 $ 5,300
Cano, Adriana; Early intervention Supervisor $ 63,960 0.10000 S 6,396 | $ 6,396 $ 6,396
Ceja, Janette; Early Intervention Specialist $ 57,200 0.10000 $ 5,720 | 8 5,720 S 5,720
Diaz, Julio; Early Intervention Specialist $ 51,542 0.10000 $ 5,154 | $ 5,154 S 5,154
Jauregui, Carolina; Early Intervention Specialist 3 47,216 0.10000 3 4,722 | % 4,722 $ 4,722
Merritt, Jacqueline Clare; Early Intervention Specialist $ 54,731 0.10000 $ 5473 | $ 5,473 $ 5,473
Smaliz, Shelby; Early Intervention Specialist $ 47,278 0.10000 S 4,728 $ 4,728 S 4,728
Anaya Gonzalez, Maria; Early Intervention Specialist $ 47,278 0.10000 $ 4,728| % 4,728 S 4,728
Avila, Joseph; Early Intervention Specialist $ 49,150 0.10000 S 4915 | $ 4,915 $ 4,915
Aleman Carrasco, Norma; CH Specialist $ 44,782 0.10000 S 4,478 | $ 4,478 S 4,478
Caballero, Jasmine; CH Specialist $ 43,680 0.10000 $ 4368 $ 4,368 $ 4,368
Campbell, Deo; CH Specialist S 48,880 0.10000 $ 4,888 % 4,888 S 4,888
Molina, Alexis; CH Specialist S 50,398 0.10000 S 5,040 | & 5,040 $ 5,040
Olivares, Angela; CH Specialist S 42,370 0.10000 $ 4,237 | 5 4,237 $ 4,237
Roberts-Moreland, Jonathan; CH Specialist S 43,680 0.10000 $ 4,368 | $ 4,368 $ 4,368
Ruiz, Natalie; Lead CH Specialist S 54,371 0.10000 5 5437 % 5,437 $ 5,437
De La Cruz, Jose; CH Diagnostic Testing Outreach Coordinato| $ 69,618 0.10000 5 6,962 | $ 6,962 $ 6,962
Malfavon, Michael; CH Events & Partnerships Coordinator | $ 62,379 0.10000 $ 6,238 $ 6,238 $ 6,238
Curbow, Ashley; CH Data Mgmt Specialist s 47,840 0.10000 S 4,784 | & 4,784 5 4,784
Garcia, Jessica; CH Data Mgmt Specialist $ 57,782 0.10000 $ 5,778 | $ 5,778 $ 5,778
Mura, Manny; CH Programs Manager S 74,312 0.10000 S 7,431 § 7,431 $ 7,431
Grissom, April; CH Senior Programs Manager $ 83,586 0.10000 5 8,359 | § 8,359 s 8,359
Nebgen, Harlie; MCM & EIS Manager $ 83,609 0.10000 S 8,361 § 8,361 $ 8,361
Personnel Subtotal $ 127,865 | $ 127,865 | $ $ 127,865
. Percent Program Cost| Direct Costs | Admin Costs Program
Fringe Total
FICA, staffi.nsurance, retirement, disability, work's 27.0% s 3523 | 5 34523| s s 24525
compensation, other benefits
Fringe Subtotal 27.0% S 34,523 | $ 34,523 | $ <18 34,523
[Total Personnel | | | | [s 162388
Program Cost| Direct Costs | Admin Costs Program
Travel Total
Mileage $ 3556 | $ 3,556 $ 3,556
Travel Total $ 3,556 | $ 3,556 $ 3,556
. Program Cost| Direct Costs | Admin Costs Program
Supplies Total
Medical supplies $ 6,420 | $ 6,420 S 5,420
Office Supplies S 1,000 | $ 1,000 S 1,000
Lab Testing / Lab Work $ 5,000 | $ 5,000 s 5,000
Supplies Total $ 12,420 | $ 12,420 $ -|s 12,420
Other Program Cost| Direct Costs | Admin Costs Pr::tr;m
Incentives $ 3,000 S 3,000| $ $ 3,000
Other Total $ 3,000 8 3,000| $ BE 3,000
Direct S 181,364 | § 181,364 $ 181,364
Admin Administration (limited to 10% of total service budget) $ 18,136 | % 18,136
GRAND TOTAL s 181,364 | $ 181,364 | S 18,136 | § 199,500
% 91% 91% 9% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic EIS Units to be Provided for this Service Category: 4,000
Total Ending the HIV Epidemic EiS Funding Divided by Total Ending the HIV Epidemic EIS Units to be Provided: 49.88
lft Other Payers Associated with funding in Column A: Billable insurances, grants and foundations —I




ATTACHMENT H3.

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE EIS
Budget Period 3/1/2026 - 2/28/2027

Direct Costs
Personnel $ 186
Grissam, April; CH Senlor Programs Manager - 0,10 FTE € $83,586/year
Provides HIV Care Continuum for HIV Testing and EIS servica delivery oversight to/for HIV newly diagnosed, unaware and
out of care clients. Develops and directs the delivary of EIS targeted at. pnpulannns for the agency, identifies and arranges
testing locations within the communities of the Coachella Vafley, with izatians to have a
presence at community programs, health fairs, walks, concerts, etc. for the purposes of linking unaware and out of care to
testing and sarvicas. i and maintains i with ity entities and izations such as other clinic
settings who may have contact with demographic popufations wha have been identified to be at a disproportionate risk for
HIV infection to ensure continuity of care.
Muro, Manny: CH Programs Manager - 0.10 FTE @ $74,312
Pravides HIV Care Cantinuum for HIV Testing and EI5 service delivery oversight toffor HIV newly diagnosed, unaware and
out of care dients. Develops and directs the delivery of EIS targeted at populanons forthe axem:y Idantifies and arranges
testing locations within the cammunities of the Coachella Valley, with izations to have a
presence at community programs, heaith fairs, walks, concerts, etc. for the purposes of linking unaware and out of care to
testing and services. Estab and maintains relationship with ity entities and izations such as other clinic
settings who may have contact with demagraphic populations who have been identified to be at a disproportionate risk for
HIV infection to ensure continuity of care.
Nebgen, Harlie; MCM & EIS Manager -0.10 FTE @ $83,609
i and maintains i with ity entities and i for i ion and/or ination with
community partners, service providers. Participation in ity-wide HIV/AIDS contir of HIV ion and care.
As needed, attends and provides HIV Care Continuum of Care EIS program service delivery activities. Provides professional
oversight and directs the defivery of EIS program. Oversees the coordination and certification of staff to ensure compliance
with state and federal requirements.
Curbow, Ashley; CH Data Mgmt Specialist - 0.10 FTE @ $47,840/year
Garcia, Jessica; CH Data Mgt Specialist - 0.10 FTE @ 557,782/ year
Assists with coardination of EIS program service delfivery. Provides data entry into ARIES, LEO and EHR. Maintains pragram
department files and recards. Assists with policy and procedure updates,
De L3 Cruz, lose; CH Diagnostic Testing Outreach Coordinator - 0.15 FTE @ $69,618/year
and with Community Partners to expand participation and contributions for EIS
program service d:llvery Provides outreach and access toffor RIV high-risk papulatians who may be unaware or out of
care. Recrufts, trains and manages community outreach volunteers. Attends and aversight at/of community outreach,
testing and EIS events,
Anaya Gonzalez, Maria; Early Intervention Specialist - 0.10 FTE & $47,278/year
Avila, Joseph; Early Intervention Specialist - 0.10 FTE @ $49,150/year
Smallz, Shelby; Early Intervention Speclallst - 0.10 FTE @ $47,278/year
Jauregui, Carolina; Early Intervention Specialist - 0.10 FTE @ $47,216/yaar
Diaz, Julio; Early Intervention Spacialist - 0.10 FTE @ $52,542/year
Becker, Caitlin; Early intervention Specialist - 0.10 FTE @ 52,998/year
Cano, Adriana; Early Intervention Supervisor - 0.10 FTE @ $63,960/year
Ceja, Janette; Early Intervention Speclalist - 0.10 FTE @ $57,200/year
Merritt, Jacquetine Clare; Early Intervention Specialist - 9.10 FTE @ $54,731/year
Delivers early intervention activities including outreach and support to current clients who have fallen out of cara, testing
amang unaware, out-of-care, newly diagnosed and other populations at high risk of poor health outcomes and transmitting
the disease. Provides health literacy assessments for high-risk populations. Directly provides early intervention services
including counseling unaware and unmet need individuals with respect to HIV/AIDS risk, testing and care {including all
inquiries fram anonymous phone calls to professional groups), links clients to testing to canfirm HIV and the extent of
immune deficiency, intensive support and work ta assess need, reduce barriers and link HIV positive to medical care,
Provides care coordination with clinical services staff and case managers. Assists clients with referrals to community
agendies, government entities and horeless shelters and ather programs to reduce barriers to linkage.
Aleman - Carrasco, Norma; CH Specialist - 0.10 FTE @ $44,782/year
Caballero, Jasmine; CH Specialist - 0,10 FTE @ $43,680/year
Campbell, Dea; CH Specialist - 0.10 FTE @ $48,380/year
Molina, Alexis; CH Specialist - 0.10 FTE @ $50,398/year @ $43,680/year
Qlivares, Angela; CH Speclalist - 0.20 FTE @ $42,370/year
Roherts-Morehead, Jonathan; CH Specialist - 0.10 FTE @ $43,680
Rulz, Natalle; Lead CH Specialist - 0,10 FTE @ $54,371
Delivers comprehensive, innovative an-site and off-site HIV testing activities to identify unaware populations and link them
tocare. Davelops strategies and educational programs ta encourage ragular testing and support early intervention among
unaware, out-of-care, newly diagnosed and other poputations at high risk of poor health outcomes and transmitting the
disease. Conducts pre- and post- test counseling on risk and risk reduction strategies. Makes referrals for linkage to
additional testing and medical care as needed. Canducts preliminary assessment of pragram eligibility. Provides care
coordination with clinical staff and case managers.
M:Navon, Michael; CH Events & Partnerships Coordinator - 0.10 £TE @ $62,379/year
and fonships with Community Partners ta expand participation ang contributions for EI5
program service dalivery. Provides outreach and access toffor HIV high-risk populations wha may be unaware ar out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of community outreach,
tasting and EIS events,
Fringe $ 34523
FICA, staff insurance, retirement, disability, wark's compensation, other benefits
Travel $ 3,556
Fuel/gas of agency vehicles and/or Mileage reimbursement of staff travel for the delivery or improvement of EIS at IRS
determined mileage rates. {current IRS rate is applicable). Projected cost including agency vehicle fuel @ $100/month x 12
months = $1,200. Staff travel @ 0.70 x 3,365 miles = $2,356. = $3,556.
Supplies 5 12,420
Medical supplies
Projected costs for medical supplies {such as band sids, gloves, gauze, portable scales, alcahol, tangue depressors) and
other supplies required to provide care services to the unaware and unmet need populatians for EIS Linkage to Care, as well
as serving current patient population. ~ 3525 per month x 12 months = $6,420.
Office supplies
Covers essential operational materials including paper, writing instruments, filing supplies and other supplies necessary for
daily administrative activities, $83.33/mo x 12 mo = $1,000
Lab Testing / Lab Work
Rapid Start/Re-Start labs for program service delivery patients, Lab tests for Canfirmatory HIVI/HIV2 Antibody
Differentiatian Assay, CD4/CDA%, HIV PCP, Viral Load tests. Lab Work for newly diagnosed HIV+ individuals @ $500x 10
clients = $5,000.
Other $ 3,000
Incentives
Items purchased such as food, gas gift cards and/or LyR/Uber ta motivate unaware individuals to engage in HIV testing,
client program participation / treatment adhearance, access to program service delivery services sites {~ 3x/year). @ $20
per voucher x 50 clients x ~3 incentive per grant year. = $3,000.
Direct Casts Total $ 1381
Administrative Costs H 13135
HRSA - 2 CFR 200.414{f) - 10% de minimis rate af modified total direct costs. Administrative costs associated with Finance
and Grant D suppart program Grant Manager, Grant Manager, Director of

Institutional Giving calculatad at .33333% x 3 staff = 10% Administrative Cost.



DAP Health

Ending the HIV Epidemic
Line Item Budget: OAHS
Budget Period 3/1/2026 - 2/28/2027

ATTACHMENT Ha.

Salary Program FTE |Program Cost | Direct Costs | Admin Costs | Program Total

Personnel
Newhouse, Madeleine; Physicians Assistant $ 172,232 0.100000 $ 17,223 $ 17,223 $ 17,223
TBD; Clinical Services LVN $ 62,400 0.10000 $ 6,240 % 6,240 $ 6,240
Pena, Andrew; Clinical Services LVN $ 70,366 0.10000 $ 7,037 |5 7,037 3 7,037
Streets, Anthony; Clinical Services LVN $ 74,630 0.10000 $ 74635 7,463 $ 7,463
|Daymon, Anna; Clinical Services NP S 172,232 0.10000 g 17,223| % 17,223 s 17,223
Albar Huizar, Michael; Clinical Services RN $ 70,000 0.10000 $ 7,000 $ 7,000 $ 7,000
Specking, Christopher; Clinical Services RN $ 108,160 0.10000 $ 10,816 | 3 10,816 $ 10,816
Upshaw, Rilig; Clinical Services RN $ 108,160 0.10000 $ 10,816 | § 10,816 s 10,816
Broadus, Trent; Clinical Supervisor/NP $ 208,691 0.10000 $ 20,869 | $ 20,869 $ 20,869
Ryan, Tim; Nursing Manager/RN $ 133,250 0.10000 $ 13,325 | $ 13,325 $ 13,325
Mendoza, Elisa; Patient Services Representative 5 46,904 0.11000 $ 5,159 | § 5,159 $ 5,159
Guardado, Angelica; Patient Services Representative 5 45,864 0.15000 S 6,880 | § 6,880 $ 6,880
Teegarden, Brandi; Clinical Services NP $ 172,232 0.10000 $ 17,223 § 17,223 3 17,223
Burdett, Tiffany; Clinical Services LVN $ 75,940 0.10000 $ 7,594 | $ 7,594 $ 7,594
TBD; Clinical Services RN 5 85,407 0.10000 s 8,541 | $ 8,541 S 8,541

Personnel Subtotal $ 163,409 | 163,409 | $ B 163,409
. [

Fringe Percent  |Program Cost| Direct Costs | Admin Costs | Program Total
FICA, staff i.nsurance, retirement, disability, work's . s szl s an121| s | s 121
compensation, other benefits |

Fringe Subtotal 27.0% $ 44,121 § 43,121| $ B 44,121
[Total Personnel| [ [ [ [s 207,530
i Program Cost| Direct Casts | Admin Costs | Program Total

Supplies
Medical supplies 5442| $ 5442| S $ 5,442
Lab Testing / Lab Work 5 20,000 $ 20,000 s 20,000

Supplies Total $ 25,442| S 25,442 | $ -1 25,442

Direct s 232972| ¢ 232972 s 232,972

Admin Administration {limited to 10% of total service budgzet) ] S 23,297 | § 23,297

GRAND TOTAL $ 232,972 | § 232,972 | $ 23,297 | $ 256,269

% 91% 91% | 9% 100%




Direct Costs

Personnel

ATTACHMENT H3.

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE OAHS
Budget Period 3/1/2026 - 2/28/2027

$ 163,409
Newhouse, Madeleine; Physicians Asisstant - 0.10 FTE @ $172,232/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

TBD; Clinical Services LVN - 0.10 FTE @ $62,400/year

Pena, Andrew; Clinical Services LVN - 0.10 FTE @ 70,366/year
Streets, Anthony; Clinical Services LVN - 0.10 FTE @ $74,630/year
Burdett, Tiffany; Clinical Services LVN - 0.10 FTE @ $ 75,940/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consuit reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Daymon, Anna; Clinical Services NP - 0.10 FTE @ $172,232/year

Teegarden, Brandi; Clinical Services NP - 0.10 FTE @ $172,232/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Albar Huizar, Michael; Clinical Services RN - 0.10 FTE @ $70,000/year
Specking, Christopher; Clinical Services RN - 0.10 FTE @ 108,160/year
Upshaw, Rilie; Clinical Services RN - 0.10 FTE @ $108,160/year

TBD, Clinical Services RN - 0.10 FTE @ $85,407/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Warks with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Broadus, Trent; Clinical Supervisor/NP - 0.10 FTE @ $208,691/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment to include that of
current and opportunistic infections, prescribing and managing medication to include antiretroviral and other drug
therapies, education and counseling on health issues, continuing care and management of chronic conditions, and
referral to necessary care and services in an outpatient setting.

Ryan, Tim; Nursing Manager/RN - 0.10 FTE @ $133,250/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment.

Mendoza, Elisa; Patient Services Representative - 0.11 FTE @ 546,904
Guardado, Angelica; Patient Services Representative - 0.15 FTE @ $45,864/year



ATTACHMENT H3,.

Serves as the first point of contact for new clients to review, update and assist in establishing eligibility for Ryan White-
funded services and other available state, county and local programs to assess payer of last resort, reviews income and
residency eligibility and other general issues of compliance with the Standards of Care. Perform bi- annual eligibility
recertification with clients. Performs data entry related to client eligibility recertification

Fringe 3 44,121

FICA, staff insurance, retirement, disability, work's compensation, other benefits

Supplies $ 25,442
Lab Testing / Lab Work

Rapid Start/Re-Start labs for program service delivery patients. Lab tests for Confirmatory HIV1/HIV2 Antibody
Differentiation Assay, CD4/CD4%, HIV PCP, Viral Load tests. Lab Work for newly diagnosed HIV+ individuals @ $500 x 40
clients = $20,000.

Medical supplies

Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other suppties required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. ~$453/mo x 12 months = $5,442.

Direct Costs Total S 232,972

Administrative Costs 3 23,297

HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance Department
and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of tnstitutional Giving
calculated at .33333% x 3 staff = 10% Administrative Cost.



DAP Health

Ending the HIV Epidemic
Line Item Budget: CQM
Budget Period 3/1/2026 - 2/28/2027

ATTACHMENT H3.

Salary Program FTE |Program Cost| CQM Costs | Program Total
Personnel
Jones, Matt; Associate Director of Grants Adminstration $ 100,000 0.06500 $ 6,500 $ 6,500/ $ 6,500
Guay, John: Grants Accounting Manager S 111,310 0.06500 S 7,235| % 7,235| & 7,235
VanHemert, William; Director of tnstitutional Giving & Grants Administration $ 137,976 0.06302 $ 8695| % 8,695 | 8,695
Personnel Subtotal $ 22,430 $ 22,430| § 22,430
[Fringe Percent Program Cost| CQM Costs | Program Total
FICA, Insurance, Retirement, Disability, Workers Compensation 27.0% $ 6,056 | $ 6,056 $ 6,056
Fringe Subtotal $ 6,056 | $ 6,056 $ 6,056
lTo(aI Personnel I | $ 28,486
Direct S 28,486 s
caM $ 28,486 | $ 28,486
Subtotal 3 28,486
GRAND TOTAL H 28,486 | $ 28,486 | § 28,486
% 100% 100% 100%

* Only include these in "Other" if they are not already inciuded in Indirect

Total Number of Ending the HIV Epidemic: A Plan for America Units to be Provided for this Service Category: 0
Total Ending the HIV Epidemic: A Plan for America {Column B) Divided by Total Ending the HIV Epidemic: A Plan for America Units to be Provided: 0

rist Other Payers Associated with funding in Column A: Billable insurances, grants and foundations




ATTACHMENT H3.

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: CQM
Budget Period 3/1/2026 - 2/28/2027

CQM Costs
Personnel $ 22,430

Jones, Matt; Associate Director of Grans Administration - 0.065 FTE @ $100,000/year

Develops and directs Clinical Quality Improvement/Management program in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the Ryan White Program Quality Management and QM Technical Lead mechanisms.
VanHemert, William; Director of Institutional Giving & Grants Administration - 0.06302 FTE @ $137,976/year

Provides oversight on the Ryan White Program grants and audit management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Attends the [EHPC meetings as
the agency’s representative. Performs as the Ryan White Program grants liaison with the San Bernardino County Ryan
White Program grantor.

Guay, John; Grants Accounting Manager - 0.065 FTE @ $111,310/year

Provides oversight on the Ryan White Program fiscal and invoice management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Performs as the Ryan White
Program fiscal liaison with the San Bernardino County Ryan White Program grantor.

Fringe $ 6,056
FICA, Insurance, Retirement, Disability, Workers Compensation. Calculated @ rate of 27% of Total Persannel Costs.
NA
CQM Costs Total 5 28,486



