REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 23, 2025

FROM
LYNN FYHRLUND, Chief Information Officer, Innovation and Technology Department

SUBJECT

Agreement with Carahsoft Technology Corporation for CommVault Systems, Inc. Software
Subscription Licenses and Support Services

RECOMMENDATION(S)

1. Acknowledge termination of non-financial Software Services Master Services Agreement
No. 22-265 with Commvault Systems, Inc., for a cloud-based backup and recovery storage
solution for critical County data, applications, and systems, effective November 10, 2025.

2. Approve Contract No. 25-731 with Carahsoft Technology Corporation, an authorized
CommVault Systems, Inc. reseller, for software subscription licenses and support services
through California Participating Addendum No. 7-17-70-40-05 to the Utah National
Association of State Procurement Officers Cloud Solutions (Master Agreement No.
AR2472), for a total amount of $4,191,953, for the period of November 10, 2025 through
November 9, 2027.

(Presenter: Lynn Fyhrlund, Chief Information Officer, 388-5501)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Innovation and Technology Department (ITD) operating costs are recovered via
service rates approved annually by the Board of Supervisors (Board). The annual cost of
CommVault Systems, Inc. (CommVault) software subscription licenses and support services is
$2,095,976.50. Sufficient appropriation is included in ITD’s 2025-26 budget and will be included
in future recommended budgets.

BACKGROUND INFORMATION

ITD operates and maintains two data centers for County departments. In 2004, ITD obtained an
enterprise backup system to duplicate and restore critical County files, applications and
databases maintained in the data centers. Commvault’s enterprise backup system was chosen
as the best value for the County. Since its implementation, the platform has grown and has
become critical to ITD’s disaster recovery plan and the Board has approved various
maintenance and support agreements.

On April 12, 2022 (Item No. 20), the Board approved Software Services Master Services
Agreement (MSA) No. 22-265, including non-standard terms, with Commvault for a cloud-based
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backup and recovery storage solution for critical County data, applications, and systems, for
purchase amounts as authorized by County Policy for the period of April 12, 2022, through April
11, 2023, automatically renewing for equal one-year periods until either party gives notice of
non-renewal.

On April 26, 2022 (Item No. 58), the Board approved California Participating Addendum No. 7-
17-70-40-05 to the Utah National Association of State Procurement Officials (NASPO) Master
Agreement No. AR2472 for Cloud Solutions with Carahsoft Technology Corporation (Carahsoft)
for countywide purchases of cloud solution services. The NASPO Master Agreement expires on
September 15, 2026. All new orders for CommVault Enterprise Backup System software
subscription licenses and services under the Master Agreement must be placed prior to
September 15, 2026. The subscription term for the licenses purchased may extend beyond that
date and will be honored through the end of the term as stated on the order, not to extend
beyond November 9, 2027. Indefinite or perpetual orders are not permitted.

With the approval of the contract with Carahsoft through California Participating Addendum No.
7-17-70-40-05 to the Utah NASPO Master Agreement No. AR2472, the NASPO Master
Agreement terms supersede all prior agreements. As a result, MSA No. 22-265 is no longer
valid or in effect, and formal acknowledgment of its termination by the Board is recommended
for administrative record keeping and clarity.

ITD recommends approval of this contract to allow ITD to purchase Commvault software
subscription and support services needed to continue to protect County data from corruption,
deletion, and ransomware.

PROCUREMENT

NASPO is a cooperative purchasing program that helps facilitate public procurement and is able
to provide competitive pricing options due to its collective purchasing power. The procurement
under NASPO consists of a competitive process, recognized to meet County purchasing
standards, conducted by a lead agency. Utah is assigned as the lead agency for NASPO
Master Agreement No. AR2472 for Cloud Solutions. Under this agreement, the State of
California signed Participating Addendum No. 7-17-70-40-05 approving participation for the
State, political subdivisions, and other eligible entities. As a political subdivision, the County is
allowed to participate in this cooperative agreement.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Bonnie Uphold, Supervising Deputy County
Counsel 387-5455) on September 2, 2025; Purchasing (Joni Yang, Buyer Ill, 387-2463) on
August 29, 2025; Risk Management (Greg Ustaszewski, Staff Analyst I, 386-9008) on August
29, 2025; and County Finance and Administration (lvan Ramirez, Administrative Analyst, 387-
4020) on September 4, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

AN
|

cc: IT - Cantrell w/agree
Contractor - c/o IT w/agree
File - w/agree

CCM 09/24/2025
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