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September 20, 2024 

 

 

 

Flerida Alarcon 

Victim Services Chief 

County of San Bernardino – District Attorney’s Office 

 

 

Re: Victim Witness Assistance (VW) Program 2024-2025 Award Amount 

 

Dear Ms. Alarcon,  

 

This letter is to confirm that the California’s Office of Emergency Services     

(Cal OES) intends to fund the County of San Bernardino - District Attorney’s 

Office $3,053,239 with a required match of $372,086 for the VW24 Program. The 

total project cost is $3,425,325.  

 

The 12-month funding cycle will begin on October 1, 2024, and will end  

September 30, 2025. Once the Application is approved, you will receive a 

formal letter of Grant Subaward approval.   

 

Once you are notified that you are in grant award, you may bill for   

expenses retroactively to October 1, 2024, the original start date of your  

new performance period.   

 

Please let me know if you have any questions.  

 

Sincerely, 

 

 

 

Susan Grace 

Chief, Victim Witness & Prosecution 
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