REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 9, 2025

FROM
JOSIE GONZALES, Assessor-Recorder-County Clerk

SUBJECT

Information Technology Positions to Support the Assessor's Modernized Property Information
Management System (ModPIMS) Enterprise System

RECOMMENDATION(S)

Authorize the addition of seven positions to support the Assessor's Modernized Property

Information Management System Enterprise System, under the following classifications:

1. One Business Systems Analyst I, Administrative Services Unit, Range 63, for the estimated
annual cost of $136,265 ($97,343 Salary, $38,922 Benefits)

2. Two Programmer Analyst lls, Administrative Services Unit, Range 63C, for the estimated
annual cost of $139,375 each ($97,886 Salary each, $41,489 Benefits each)

3. Three Programmer Analyst llls, Administrative Services Unit, Range 67C, for the estimated
annual cost of $152,770 each ($108,587 Salary each, $44,183 Benefits each)

4. One Business Applications Manager, Management Unit, Range 71, for the estimated annual
cost of $163,208 ($116,928 Salary, $46,280 Benefits)

(Presenter: Josie Gonzales, Assessor-Recorder-County Clerk, 382-3204)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of this item may result in the use of additional Discretionary General Funding (Net
County Cost). The estimated ongoing cost will be funded beginning in Fiscal Year 2026-27
through anticipated savings resulting from the elimination of central processing unit usage
(mainframe) infrastructure costs currently paid to the Innovation and Technology Department
(ITD) as modernized Property Information Management System (ModPIMS) will be moving to
the Cloud (Azure environment). Currently, the Assessor-Recorder-County Clerk Department
(ARC) receives $1.4 million in Net County Cost for ITD mainframe infrastructure costs, and if
approved, $1 million will be redirected to the annual cost of the added positions. For current
Fiscal Year 2025-26, the department anticipates funding these positions with anticipated
savings. While the ARC is not requesting additional Discretionary General Funding at this time,
however, a request for additional funding may be included in a future budget report, if
necessary.

BACKGROUND INFORMATION
The Assessor Division of the ARC is responsible for locating, describing, and identifying
ownership of property within the County; establishing a taxable value for properties subject to
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taxation; applying applicable legal exemptions; and publishing annual and supplemental
assessment rolls. ARC is the main data source for many internal and external public agencies,
property owners, and business entities for public records. The Property Information
Management System (PIMS), the current Information Technology (IT) system that houses this
data, is being modernized to a supportable IT platform that uses current and industry-standard
programming languages. The new modernized system will be called ModPIMS.

ARC is requesting the establishment of new positions to provide ongoing support for the
ModPIMS software application following the completion and implementation of the
modernization project. As a result of this modernization, responsibility for administering the
ModPIMS enterprise system will shift from the ITD to ARC. Currently, approximately five Full-
Time Equivalents (FTEs) at ITD support PIMS. Therefore, ARC is seeking additional IT
positions to ensure sufficient support for this critical system.

ITD will not be supporting the new ModPIMS system, as our department has elected to manage
and maintain the platform independently. While ITD has strong expertise in legacy systems
such as mainframe and COBOL, ModPIMS is built on a modern technology stack including
Azure, C#, and SQL; areas our team is well-equipped to handle directly. This approach allows
us to maintain greater control over system performance, development priorities, and long-term
scalability.

The complexity of ModPIMS, coupled with its critical role in County operations, necessitates a
team with specialized skills in modernized technologies. Without dedicated positions, reliance
on temporary personnel would persist, introducing risks related to continuity, system expertise,
and long-term support. The proposed staffing structure is designed to establish a stable
foundation for ModPIMS administration, aligning with best practices for enterprise IT system
management and ensuring uninterrupted service delivery to internal and external stakeholders.
A system of this scale and complexity requires dedicated, full-time personnel for effective
maintenance and support. The responsibility to manage ModPIMS represents a significant
addition to the workload of ARC IT staff, and current staffing levels are insufficient to absorb
these increased dulties.

If ARC does not receive the requested staffing, it will be necessary to continue employing
temporary developers to maintain and support ModPIMS. Given that this software provides
essential data to multiple County departments, most notably the Auditor/Treasurer-Tax Collector
(ATC), any lapse in proper support would jeopardize the County’s ability to collect property
taxes in an accurate and timely manner.

Approval of these IT positions will ensure the ARC has sufficient staffing resources post-
modernization to continue operational reliability and data integrity.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Kenneth Brown, Deputy County Counsel,
387-5455) on August 21, 2025; Human Resources (Gina King, Assistant Director, 387-5571) on
August 25, 2025; and County Finance and Administration (Kathleen Gonzalez, Administrative
Analyst, 387-5412) on August 22, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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