REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

May 7, 2024

FROM
WILLIAM L. GILBERT, Director, Arrowhead Regional Medical Center

SUBJECT

Non-Financial Participation Agreement for the Inland Empire Health Plan Hospital Pay for
Performance Program and Business Associate Agreement with Dexur Enterprises Inc.

RECOMMENDATION(S)

1. Approve non-financial Participation Agreement No. 24-363 with Inland Empire Health Plan
for participation in the Inland Empire Health Plan Hospital Pay for Performance Program,
which will remain in effect through completion of the program.

2. Approve non-financial Business Associate Agreement No. 24-364 with Dexur Enterprises
Inc. required to access the Dexur unified software solution for participation in the Inland
Empire Health Plan Hospital Pay for Performance Program, for the period of May 7, 2024
through the earlier of May 6, 2029, or completion of Arrowhead Regional Medical Center’s
participation in the program.

(Presenter: William L. Gilbert, Director, 580-6150)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Participation Agreement for the Inland Empire Health Plan (IEHP) Hospital Pay for
Performance Program (Program) and the Business Associate Agreement with Dexur Enterprise
Inc. (Dexur) do not impose any financial obligations on the County.

BACKGROUND INFORMATION

The Participation Agreement with IEHP will allow Arrowhead Regional Medical Center (ARMC)
to participate in the IEHP Program. IEHP and Dexur have partnered to offer IEHP contracted
hospitals access to the Dexur unified software solution, providing advanced healthcare quality
performance and goal-setting simulation, and predictive modeling/forecasts. The Dexur unified
software solution allows IEHP to measure and benchmark aggregate hospital data for all
hospitals within the IEHP network and determine whether these hospitals meet Program quality
improvement objectives. The IEHP Program offers financial incentive to those participating
hospitals that meet these objectives.

The Program uses evidence-based quality measure tracking and evaluations to drive targeted
improvement initiatives specific to ARMC. The Dexur unified software solution will enable ARMC
to leverage advanced analytics and reporting modules, as well as obtain guidance on
establishing quality intervention strategies for improved patient care. This software solution will
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allow ARMC to access reports to assist in development of these strategies for ARMC’s patient
population.

Hospitals are regulated and licensed by both the California Department of Public Health and the
Centers for Medicare and Medicaid Services, which offer incentive programs for hospital quality
improvement. ARMC will utilize reports within the Dexur unified software solution for the
provision of its quality improvement data to these state and federal agencies, which is
necessary to meet these agencies’ quality improvement requirements.

ARMC recommends approval of the Participation Agreement, and the Business Associate
Agreement to share patient specific details with Dextur, which will enable ARMC to patrticipate in
the IEHP Program to help increase overall quality performance through best practices,
intervention strategies, and goal setting. The Participation Agreement is a form required for
ARMC to sign up for participation in the IEHP Program and does not include an identified
effective date or term. As the IEHP Program is a limited term program, the Participation
Agreement will be in effect through Program completion, which IEHP has projected to be
December 31, 2025.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Charles Phan, Supervising Deputy County
Counsel, 387-5455) on April 26, 2024; ARMC Finance (Chen Wu, Budget and Finance Officer,
580-3165) on April 15, 2024; Finance (Jenny Yang, Administrative Analyst, 387-4884) on April
16, 2024; and County Finance and Administration (Valerie Clay, Deputy Executive Officer, 387-
5423) on April 18, 2024.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)
Moved: Joe Baca, Jr. Seconded: Curt Hagman

Ayes: Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.
Absent: Col. Paul Cook (Ret.)

Lynna Monell, CLERK OF THE BOARD

2N
BY f%?wﬁ [ Vnetd

DATED: May 7, 2024

cc: ARMC - Gilbert w/agree
Contractor - c/o ARMC w/agree
File - w/agree

CCM 05/8/2024
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