REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

June 11, 2024

FROM
NOEL CASTILLO, Director, Department of Public Works — Solid Waste Management

SUBJECT
Amendment to Agreement with Kern County for Refuse Disposal Services

RECOMMENDATION(S)

Approve Amendment No. 5 to Agreement No. 09-429 with Kern County for Kern County to
continue to accept residential solid waste from the San Bernardino County communities of Four
Corners, Red Mountain, and Windy Acres, for disposal at the Ridgecrest Sanitary Landfill and
Randsburg Transfer Station, at a cost of $34,506.24 for 2024-25, to be adjusted each year
based on Kern County’s disposal fees, extending the term for five years, for a total term of July
1, 2009 through June 30, 2029.

(Presenter: Noel Castillo, Director, 387-7906)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Operate in a Fiscally-Responsible and Business-Like Manner.

Provide for the Safety, Health and Social Service Needs of County Residents.

Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost) as the Department of Public Works - Solid Waste Management Division (SWMD) is
financed by fee revenue. SWMD establishes fees that are charged to the public and other
agencies for utilization of the County’s Waste Disposal System. The estimated total cost of this
five-year extension is $172,531.20 ($34,506.24 annually), subject to future annual disposal fee
rate adjustments approved by the Kern County Board of Supervisors. Sufficient appropriation
has been included in the SWMD 2024-25 recommended budget and will be included in future
recommended budgets.

BACKGROUND INFORMATION

Under the proposed amendment, SWMD will pay $179.72 for each of the 167 improved single-
family residential parcels identified in the County Assessor’s records and 25 additional parcels
to account for future growth that may require solid waste disposal services for a total annual
amount of $34,506.24. San Bernardino County (County) does not operate a solid waste
disposal facility within a reasonable distance of the service area. On June 2, 2009 (Item No. 26),
the San Bernardino County Board of Supervisors (Board) approved Agreement No. 09-429
(Agreement) with Kern County to facilitate necessary refuse disposal service during the term of
July 1, 2009 through June 30, 2012, for these San Bernardino County residents and to minimize
operational cost to both counties. Since the approval of this agreement, the following
amendments have been approved by the Board:
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e June 28, 2011 (Item No. 91), the Board approved Amendment No. 1 to the Agreement to
reflect increased disposal costs implemented by Kern County.

e June 5, 2012 (Item No. 56), the Board approved Amendment No. 2 to extend the term of
the Agreement by five years through June 30, 2017.

e June 13, 2017 (Item No. 69), the Board approved Amendment No. 3 to extend the term
of the Agreement by an additional five years through June 30, 2022.

e May 24, 2022 (Item No. 81), the Board approved Amendment No. 4 to extend the
Agreement by an additional two years through June 30, 2024, to allow SWMD to
thoroughly assess potential cost implications and explore alternative solutions.

SWMD has concluded that a continuation of the current Agreement is necessary as the County
does not operate a solid waste disposal facility within a reasonable distance of the service area.
Therefore, SWMD recommends extending the Agreement by an additional five years through
June 30, 2029, to ensure uninterrupted waste disposal services for county residents.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Jolena Grider, Deputy County Counsel, 387-
5455) on May 7, 2024; Finance (Jessica Trillo, Administrative Analyst, 387-4222) on May 22,
2024; and County Finance and Administration (Paloma Hernandez-Barker, Deputy Executive
Officer, 387-5423) on May 24, 2024.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

cc: PW/SWMD - Meeka w/agree for sign
Contractor - c/o PW/SWMD w/agree
File - w/agree

CCM 06/12/2024
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