REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS

FROM

OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

March 28, 2023

BEAHTA R. DAVIS, Director, Regional Parks Department
DON DAY, Director, Project and Facilities Management Department

SUBJECT

Budget Adjustment for Cucamonga-Guasti Regional Park Office Structure Repair

RECOMMENDATION(S)

1. Approve a budget increase to the Capital Improvement Program Project No. 21-179 (WBSE

10.10.1166),

in the amount of $1,248,156, from $158,693 to $1,406,849, for the

Cucamonga-Guasti Regional Park Office Structure Repair Project, located at 800 N.
Archibald Avenue in Ontario.
2. Approve appropriation and revenue adjustments to fund the Capital Improvement Program
project and authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary
budget adjustments, as detailed in the Financial Impact Section (Four votes required).

(Presenter: Beahta R. Davis, Director, 387-2340)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES

Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will result in the use of additional Discretionary General Funding (Net
County Cost). The increase in the Cucamonga-Guasti Regional Park Office Structure Repair
Project (Project) budget of $1,248,156 is being requested from Net County Cost. The revised
total project budget of $1,406,849 is funded from a combination of the Minor Capital
Improvement Project (MCIP) in the amount of $158,693 and Net County Cost in the amount of
$1,248,156. The Regional Parks Department (Department) will reimburse the General Fund as
insurance proceeds are received. Requested budget adjustments are listed in the table below:

Fund Commitment Description Action Amount WBSE
Center Item
1280001000 | 56006000 Contingencies Decrease $1,248,156 | N/A
1161161000 | 55305030 Operating Transfers | Increase $1,248,156 | N/A
Out
7704503100 | 40909975 Operating Transfer | Increase $1,248,156 | 10.10.1166
In
7704503100 | 54304030 Structures & Increase $1,248,156 | 10.10.1166
Improvements to
Structures
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March 28, 2023

BACKGROUND INFORMATION

On September 4, 2020, a fire occurred in the maintenance building of the Cucamonga-Guasti
Regional Park located at 800 N. Archibald Avenue in Ontario. The fire damaged the roof wood
structure and building diaphragm, roof tiles, interior, electrical lighting, power systems,
communication and data systems, heating ventilating air conditioning, and plumbing of the
building. Due to the extensive damage and smoke contamination, a complete building
restoration is required in order to utilize the space again.

In December 2021, a project was established with MCIP funds to assess the damage, clean up
the debris, establish restoration drawings, and coordinate the loss of property with the Risk
Management Department (Risk Management) and the insurance provider.

The Project and Facilities Management Department (PFMD) provided a funding ready package
with the cost of $1,406,849, based on an engineer’s estimate from an on-call design consultant
in May of 2022. Through negotiations with the County’s insurance provider, monies will not be
collected until the insurance company receives invoices for remediation services provided by
contractors. Therefore, the Department is temporarily requesting County General Funds to fund
the entire project so that repairs can begin. The project is anticipated to be completed by
Summer 2024. Once the project is complete, a summary of all internal and contractor costs will
be provided to Risk Management for reimbursement from the insurance company.

This action meets the County’s and Chief Executive Officer's goals and objectives to provide for
the safety, health and social service needs of County residents by providing for the repair of this
building wherein County residents and park staff can conduct business.

PROCUREMENT

No procurement activities are required at this time. Any future procurement activities related to
this Project will be done in accordance with Public Contract Code, County Policy, and
Purchasing Department requirements.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Suzanne Bryant, Deputy County Counsel,
387-5455) on March 8, 2023; Auditor-Controller/Treasurer/Tax Collector (Vanessa Doyle, Chief
Deputy Controller, 382-3195) on March 8, 2023; Project and Facilities Management (Don Day,
Director, 387-5000) on March 8, 2023; Finance (Elias Duenas, Administrative Analyst, 387-5405
and Yael Verduzco, Principal Administrative Analyst, 387-5285) on March 13, 2023; and County
Finance and Administration (Valerie Clay, Deputy Executive Officer, 387-3076) on March 13,
2023.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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cc: File - Regional Parks
CCM 04/10/2023
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