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Contract Number

SAN BERNARDINO

COUNTY SAP Number

Office of Homeless Services

Department Contract Representative ~ Marcus Dillard

Telephone Number 909-501-0600

Contractor State of California Department of
Housing and Community
Development

Contractor Representative
Telephone Number

Contract Term Date of execution by the State
through April 15, 2029

Original Contract Amount $11,000,000.00

Amendment Amount

Total Contract Amount $11,000,000.00

Cost Center
Grant Number (if applicable)

Briefly describe the general nature of the contract: The Encampment
Resolution Funding Program Standard Agreement with the State of California
Department of Housing and Community Development for funding in the amount
of $11,000,000.00, for a collaborative approach to addressing encampments in
hazardous flood and fire-prone areas. A multidisciplinary team will deliver
tailored, non-punitive support to help residents transition to permanent housing,
using the Housing First and trauma-informed care models. Services will include
intensive outreach, case management, housing plans, and access to essential
resources. Additionally, the project proposes a 25-tiny house campus for
stable, supportive housing, with long-term sustainability ensured through
reduced-rate rental payments.
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