THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

£y Contract Number
SAN BERNARDINO

| COUNTY 20-1184 A5

SAP Number
4400015743
Department of Public Health

Department Contract Representative _Stephanie Ramos

Telephone Number 840-587-6596

Contractor Young Scholars for Academic
Empowerment dba TruEvolution,
Inc.

Contractor Representative Jorge De los Santos

Telephone Number (951) 888-1346

Contract Term March 1, 2021-February 28, 2026

Original Contract Amount $997,941

Amendment 1-4 $738,045

Amendment 5 $9,626

Total Contract Amount $1,745,612

Cost Center 9300371000

Grant Number (if applicable) 800424

IT IS HEREBY AGREED AS FOLLOWS:

Amendment No. 5
It is hereby agreed to amend Contract No. 20-1184, effective November 18, 2025, as

follows:

Standard Contract



SECTION V. FISCAL PROVISIONS
Paragraph A is amended to read as follows:

A. The maximum amount of payment under this Contract shall not exceed, $1,745,612 of which
$1,745,612 may be federally funded, and shall be subject to availability of funds to the County. If the
funding source notifies the County that such funding is terminated or reduced, the County shall
determine whether this Contract will be terminated or the County’s maximum obligation reduced. The
County will notify the Contractor, as provided herein, shall be in full payment for all Contractor’s
services and expenses incurred in the performance hereof, including travel and per diem.

Original Contact $997,941 March 1, 2021 through February 29, 2024
Amendment No. 1 $35,289 (decrease) March 1, 2021 through February 29, 2024
Amendment No. 2 $85,908 March 1, 2022 through February 29, 2024
Amendment No. 3 $795,488 March 1, 2023 through February 28, 2026
Amendment No. 4 $108,062 (decrease) March 1, 2024 through February 28, 2026
Amendment No 5 $9,626 March 1, 2025 through February 28, 2026

It is further broken down by Program Year as follows:

Program Year | Dollar Amount

March 1, 2021 through February 28, 2022 $320,884
March 1, 2022 through February 28, 2023 $363,838
March 1, 2023 through February 29, 2024 $386,442
March 1, 2024 through February 28, 2025 $332,411
March 1, 2025 through February 28, 2026 $342,037

Total $1,745,612

ATTACHMENTS

ATTACHMENT A — Remove and replace SCOPE OF WORK for Program Year 2025-26
ATTACHMENT B — Remove and replace SCOPE OF WORK MAI for Program Year 2025-26

ATTACHMENT J — Remove and replace PROGRAM BUDGET AND ALLOCATION PLAN
for Program Year 2025-26

Revised 7/1/24



All other terms and conditions of Contract No. 20-1184 remain in full force and effect.

This Contract may be executed in any number of parts, each of which so executed shall be deemed to be an
original, and such counterparts shall together constitute one and the same Contract. The parties shall be entitled
to sign and transmit an electronic signature of the Contract (whether by facsimile, PDF, or other email
transmission), which signature shall be binding on the party whose name is contained therein. Each party
providing an electronic signature agrees to promptly execute and deliver to the other party an original signed
Contract upon request.

IN WITNESS WHEREOF, the San Berardino County and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers, on its behalf.

SAN_BERNARDINO COUNTY Young Scholars for Academic Empowerment dba,

TruEvolution, Inc.
(Print or type name of corporation, company, contractor, efc.)

> bm’fm!@w oy =

Dawn Rowe, CHair, Board of Supervisors (Authorized signature - sign in blue ink)
Dated: NOV 18 2025 Name Gabriel Maldonado
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)
DOCUMENT .
CHAIRMA Title Chief Executive Officer
(Print or Type)
of Supervisors
Prwsss 7
By '-,‘.', @'f’fm J‘ ; Dated: OCt27,2025
Address OnFile
FOR COUNTY USE ONLY
Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department
Daniel vajek e
» »- »>
Daniel Pasek, Deputy County Counsel Joshua Dugas, Public Health Director
D Oct 27,2025 Oct 27,2025
ate Date Date

Revised 7/1/24
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Personnel

Fringe

Ryan White Part A - EIS
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

Salary
Hemandez, Iris; Community Health Programs Assistant § 68,640
Smith, Curtis; Sr. Manager of Community Health $ 75,000
Delos Santos, Jorge; Director of Community Health Progr $ 110,000
iTBD Outreach, Testing, & Linkage Manager** $ 69,000

Personnel Subtetal

FICA
Staff Insurance
Retirement
Disability
Fringe Subtotal

Total Personnel

Supplies

Other

Direct
Indirect

b
%

Equipment < $5,000
Office Supplies
Supplies Total

Licenses (Essential Software/Staff Licenses)
Professional Development
Equipment Total

# Only include these in "Other" if they are not already included in Indirect

Program
FTE

0.65
0.22
0.05
0.25

Percent
7.65%
1.00%
1.05%
6.00%
15.7%

Program Cost Program Tetal

$ 44,616.00
$ 16,808.81
$ 496519
$ 17,250.00
$ 83,640.00

44,616.00
16,808.81

4,965.19
17,250.00
83,640.00

w5 2 o5 5

Program Cost Program Total

$ 639846
$ 836.40
5 878.22
$ 501840
$ 13,131.48

Program Cost Program Total

$  2,500.00
$  2,500.00
$ 5,000.00

$ 639846
$ 836.40
$ 878.22
$ 5,018.40
$ 13,131.48
$  96,771.48
§  2,500.00
$  2,500.00
$  5,000.00

Program Cost Program Total

$  3,451.37
$  5,000.00
$ 8451.37

$ 110,222.85
$ 9,677.15

$ 119,900.00
100%

$ 3,451.37
$ 5,000.00
$ 845137
$ 11022285
$ 967715

$ 119,900.00
100%

Attachment J



Direct Costs

Personnel

Fringe

Supplies

Office Supplies:

Equipment <
$5,000:

Other
Licenses
(Essential
Software/Staff
Licenses)

TruEvolution
Ryan White Part A - EIS
Budget Narrative Justification
Budget Period 3/1/2025 -
2/28/2026

$ 83,640.00
Hernandez, Iris; Community Health Programs Assistant - 0.65 FTE @ $ 44,616.00
Conducts formal outreach to venues where targeted population congregate, recruit’s participants to participate in
interventions, facilitates group interventions, develops individual behavioral risk reduction plans and goals with
clients, and provide referrals as necessary. Linkage unaware indivudals to testing services, link HIV infected
individuals to core medical services, and support servics necessary to support treatment adherence and
maintenance in care.
Curtis Smith; Sr. Manager Community Health Programs - 0.2241175 FTE @ $16,808.81
Oversee program success, maintains compliance, and will conduct internal audit in order to ensure client
infarmation is being collected. Willl also conduct formal outreach to targeted population and develop individual
behavioral risk reduction plans and goals with clients, and provide referrals as necessary. Will also Link Clients to
Care when needed. Assures staff is compliant with regulations and requirements, oversees staff work, provides
client-centered outreach counseling, and refers clients to services as necessary.

Delos Santos, Jorge; Director of Community Health Programs -0.0451380909090909 FTE @ § 4,965.19
Oversee program success, maintains compliance, and will conduct internal audit in order to ensure client
information is being collected. Willl also conduct formal outreach to targeted population and develop individual
behavioral risk reduction plans and goals with clients, and provide referrals as necessary. Will also Link Clients to
Care when needed. Assures staff is compliant with regulations and requirements, oversees staff work, provides
client-centered outreach counseling, and refers clients to services as necessary. Vacation payout expense upon
Directors last day of employemment with TruEvolution.

TBD; Outreach, Testing, & Linkage Manager - 0.25 FTE @ $17.250

Assures staff is compliant with regulations and requirements, oversees staff work, provides client-centered
outreach counseling, and refers clients to services as necessary. Linkage unaware indivudals to testing services, link
HIV infected individuals to core medical services, and support servics necessary to support treatment adherence
and maintenance in care. Will be making sure EIS services are being provided and data is being captured.B

$ 13,131.48
Fringe billed at 15.7% and broken down by:
FICA — 7.65% = 56398.46.
SUI—1.00% = $836.40
WC - 1.05% = $878.22
Health - 6.00% = $5,018.40
$  5,000.00

Monthly average of $208.33 x 12 month = $2,500 (budgeted $2,500.00)

The supplies we will be purchasing will be paper, pens, markers, Printers printer toner, printer subscription, office
furniture, computer equipment, note pads, client file folders, program related pamphlets/resource printed material, etc.
The full amount of the supply will be fully billed to the grant when the supply is specific for the program/grant. 100%
of program supplies purchased for work being done for the grant will be billed directly. We will be using the formula
(FTE on Contract (X) Total Cost / Total Org FTE) = Billable Amount when items purchased are not 100% going
towards the grant activities.

208.33 x 12 months= $2,500 (Budgeted: $2,500.00)

Will allow for the purchase of a laptop and equipment needed to use the laptop. Laptop specifications: Hardware
Apple M3 chip with 8-core CPU, 8-core GPU, 16-core Neural Engine

16GB unified memory

256GB SSD storage

13.6-inch Liquid Retina display with True Tone?

1080p FaceTime HD camera

$ 845137

Software: Monthly average as follows: $287.58 x 12 months= $3,451 (budgeted $3,451)

Software will include things to run our program and keep clients files secure and confidential, this includes our EHR
system, adobe licenses, task managers, Tableau. Any data analysis system that allows us to measure impact and
program performance. We will be using the formula (FTE on Contract (X) Total Cost / Total Org FTE) = Billable
Amount
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Professional Professional Development: Monthly average as follows: $416.666 x 12 months = $5,000

Development  Training and Werkshops including but not limited to testing counselor certification, Community health worker
training, Ryan White conference flight, room and board.
This includes registration fees, materials, and participation costs for relevant training sessions or workshops. These
expenses are calculated using the formula:
(FTE on Contract x Total Cost / Total Org FTE) = Billable Amount.
This also includes online training classes or licenses for these trainings.

Direct Costs Total $ 110,222.85

Indirect Costs

Indirect $ 967715
Monthly average of $806.429 x 12 months = $9,677.15
Admin will include the following: facilities expenses - maintenance, bill .com platform,
adminstartive platform charges and fees and program subsriptions to include but not limited to asana,
slack etc.

Indirect Costs Total $  9,677.15
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TruEvolution
Ryan White Part A - NMCM
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

Salary Program Program Program
Personnel
Smith, Curtis; Sr. Manager Community Health Programs $ 75,000 0.21 § 1549597 § 15,495.97
Alvarez, Laura; Community Health Programs Client Care Coordir $ 62,400 0.50 $ 31,200.00 $ 31,200.00
Hernandez, Iris; Community Health Programs Coordinator $ 68,640 0.35 $ 24,024.00 § 24,024.00
Personnel Subtotal $ 70,71997 § 70,719.97
Fringe Percent Program Program
FICA 7.65% $ 541008 § 5,410.08
Staff Insurance 1.00% $ 707.20 $ 707.20
Retirement 1.05% $ 74256 § 742.56
Disability 6.00% $ 424320 § 424320
Fringe Subtotal 15.7% $ 11,103.04 $§ 11,103.04
Total Personnel $ 81,823.01
Supplies Program Program
Equipment < $5,000 $ 1,00000 $§ 1,000.00
Office Supplies $ 331395 § 331395
Supplies Total $ 431395 $ 431395
Other Program Program
Rent* $ 3,000.00 § 3,000.00
Utilities* $ 200000 § 200000
Licenses (Essential Software/Staff Licenses) § 203474 § 2,034.74
Equipment Total § 7,03474 § 7,034.74
Direct § 93,171.70 § 93,171.70
Indirect @ 10% $ 818230 §$ 8,182.30
$ $101,354.00 § 101,354.00
% 100% 100%

* Only include these in "Other" if they are not already included in Indirect
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ta

Direct Costs
Personnel

Fringe

Supplies

Office Supplies:

Equipment < $5,000:

Other

Rent:

Licenses (Essential
Software/Staff
Licenses)

Ryan White Part A - NMCM
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

$70,719.97

Smith, Curtis; Sr. Manager Community Health Programs- 0.21 FTE @ $15,495.97
ASSUrés starr 1S COmpIIanT with reguiations ana requirements, OVErsees start Work, proviaes client-centerea

outreach counseling, and refers clients to services as necessary. Linkae unaware indivudals to testing services,
link HIV infected individuals to core medical services, and support servics necessary to support treatment
adherence and maintenance in care. Will be making sure EIS services are being provided and data is being
captured.

Alvarez, Laura; Case Coordinator- 0.50 FTE @ $31,200

The Case Coordinator will provides information about and referrals to community services and resources,
conducts intake interviews, and collaborates with community partners. The Case Coordinator will be conducting
comprehensive intakes that include a needs assessment. Maintain, update and provide information and
referral, both in person and on the phone, on community resources, benefits, and services. Coordinate and
follow up on referrals as needed. Provide case management, including development and will work with clients

to be linked into services and resources.
Hernandez, Iris; Community Health Programs Assistant - 0.35 FTE @ $24,024

Conducts formal outreach to venues where targeted population congregate, recruit’s participants to participate
in interventions, facilitates group interventions, develops individual behavioral risk reduction plans and goals
with clients, and provide referrals as necessary. Linkae unaware indivudals to testing services, link HiV infected
individuals to core medical services, and support servics necessary to support treatment adherence and
maintenance in care.

$11,103.04
Fringe billed at 15.7% and broken down by:
FICA ~ 7.65% = $5,410.08
SUI - 1.00% = $707.20
WC ~1.05% = $742.56
Health — 6.00% = $4,243.20
$ 431395

Monthly average of $276.1625 x 12 month = $3,313.95

The supplies we will be purchasing will be paper, pens, markers, Printers printer toner, printer subseription,
computer accessories, note pads, client file folders, program related pamphlets/resource printed material, etc. The
full amount of the supply will be fully billed to the grant when the supply is specific for the program/grant. 100%
of program supplies purchased for work being done for the grant will be billed directly. We will be using the
formula (FTE on Contract (X) Total Cost / Total Org FTE) = Billable Amount when items purchased are not 100%
going towards the grant activities.

Monthly average of 83.3333 x 12 months =§1,000

Will allow for the purchase of a laptop and equipment needed to use the laptop. Laptop specifications: Hardware
Apple M3 chip with 8-core CPU, 8-core GPU, 16-core Neural Engine

16GB unified memory

256GB SSD storage

13.6-inch Liquid Retina display with True Tone?

1080p FaceTime HD camera”

$ 7,034.74

Montly Average $250.00 x 12 months = $3,000 budgeted $3,000.00

Rent includes a portion of the office space cost allocated for program operations. We will be using the formula
(FTE on Contract x Total Cost / Total Org FTE) = Billable Amount to determine the portion of rent attributable to
this contract. This ensures that costs are proportionally distributed.

Software: Monthly average as follows: $169.56166 x 12 months = $2,034.74)

Software will include things to run our program and keep clients files secure and confidential, this includes our
EHR system, adobe licenses, task managers, Tableau, asana, slack, communication software systems as well. We
will be using the formula (FTE on Contract (X) Total Cost / Total Org FTE) = Billable Amount
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Montly Average $166.666 x 12 months= 2,000 (budgeted $2,000)

Utilities: Utilities include a portion of the Water, Electric, and Gas bill for our office. We will be using the formula

(FTE on Contract (X) Total Cost / Total Org FTE) = Billable Amount. Based on current

Internet includes a portion of the Spectrum bill. We will be using the formula (FTE on Contract (X) Total Cost /

Total Org FTE) = Billable Amount

Will include a portion of the bichazard bill for our office. We will be using the formula (FTE on Contract (X) Total

Cost / Total Org FTE) = Billable Amount

Waste Collection will include a portion of the Athens/Waste company bill for our office. We will be using the
Utilities: formula (FTE on Contract (X) Total Cost / Total Org FTE) = Billable Amount

Direct Costs Total $93,171.70

Indirect Costs gt 8
Indirect $ 8,182.30
Monthly average of $681.85833 x 12 months = $8,182.30
Admin will include the following: facilities expenses - maintenance, bill .com platform,
adminstartive platform charges and fees
Indirect Costs Total $ 818230
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