THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO 22-11 A-3

COUNTY SAP Number

Preschool Services Department

Department Contract Representative N. Michelle Petersen

Telephone Number 909-386-8369
Contractor WestEd
Contractor Representative Lauren Wrotniak,
Director of Contracts & Grants
Telephone Number 415-615-3136
Contract Term January 1, 2021 — December 31, 2025
Original Contract Amount $846,775
Amendment Amount $116,500
Total Contract Amount $963,275
Cost Center 5911012220

IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 3

It is hereby agreed to amend Contract No. 22-11, as follows:

SECTION V. FISCAL PROVISIONS

Paragraph A is amended to read as follows:

The maximum amount of payment under this contract shall not exceed $963,275 of which $866,947.50 may be
federally funded, and $96,327.50 may be state funded, both shall be subject to the availability of funds to the
County. The consideration to be paid to Contractor, as provided herein, shall be full payment for all Contractor’s
services and expenses incurred in the performance hereof, including travel and per diem.

SECTION VIII. TERM

Section VIl is amended to read as follows:

This Contract is effective as of January 1, 2021, and is extended from the original expiration date of June 30,
2024, to expire on December 31, 2025, but may be terminated earlier in accordance with the provisions of
Section IX of this Contract.
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ATTACHMENT D. COST

Attachment D. Cost FY 2023-2024 is hereby replaced in its entirety with Attachment D. Cost FY 2024-2025 as
attached hereto and hereby incorporated herein.

This Contract may be executed in any number of counterparts, each of which so executed shall be deemed to
be an original, and such counterparts shall together constitute one and the same Contract. The parties shall be
entitled to sign and transmit an electronic signature of this Contract (whether by facsimile, PDF, or other email
transmission), which signature shall be binding on the party whose name is contained therein. Each party
providing an electronic signature agrees to promptly execute and deliver to the other party an original signed
Contract upon request.

All other terms and conditions of Contracts No. 22-11 remain in full force and effect.

IN WITNESS WHEREOF, San Bernardino County and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers, on its behalf.

SAN BERNARDINO COUNTY

»

WESTED

Dawn Rowe, Chair, Board of Supervisors

Dated:

SIGNED AND CERTIFIED THAT A COPY OF THIS

DOCUMENT HAS BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD

Lynna Monell

(Print or type name of corporation, company, contractor, etc.)

By>

(Authorized signature - sign in blue ink)

Name Lauren Wrotniak

(Print or type name of person signing contract)

Title  Director of Contracts & Grants

(Print or Type)

Clerk of the Board of Supervisors
San Bernardino County

By Dated:
Deputy

Address 730 Harrison Street

San Francisco, CA 94107

FOR COUNTY USE ONLY

Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department

> > >

Adam Ebright, Deputy County Counsel Patty Steven, Contracts Manager Jacquelyn Green, Director
Preschool Services Department

Date Date Date
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ATTACHMENT D
FY 2024-2025

WestEed 9

WestEd.org

The CA Teaching Pyramid Framework:

Supporting Social-Emotional Competence and
Preventing Challenging Behavior in Young Children

Continuing Professional Development on the CA Teaching Pyramid
July 1, 2024- June 30, 2025

The National Center for Pyramid Model Innovations formerly operating as the Center on the Social
and Emotional Foundations for Early Learning (CSEFEL) is a national center focused on
strengthening the capacity of child care, Head Start, and special education programs to improve the social and
emotional outcomes of young children. The Center developed and disseminated the Teaching Pyramid, a
systematic framework of evidence-based, user-friendly practices to help early childhood educators meet the
needs of the growing number of children with challenging behaviors and mental health concerns. The Teaching
Pyramid approach incorporates early childhood Positive Behavior Support to promote healthy social-
emotional development, support children’s appropriate behavior, prevent behavior that is challenging, and
address behavior issues.

Under the California Collaborative on Social Emotional Foundations for Early Learning (CA CSEFEL), WestEd,
San Marcos Office (WestEd) has adapted the materials specifically for use in California and provides training
and technical assistance on this comprehensive, program-wide CA Teaching Pyramid approach to districts and
organizations. For more information, please see http://www.CAinclusion.org/teachingpyramid.

Over the past five years, WestEd has supported comprehensive professional development on the CA Teaching
Pyramid for the County of San Bernardino Preschool Services Department. Many of the activities focused on
building internal capacity for training and coaching while supporting leadership activities. This proposal is
intended to support sustainability for continued program implementation.

1. Continued Work with the Leadership Team
e Facilitate regular meetings for sustainability and scale-up of CA Teaching Pyramid work in the
program.
e Infuse and align CA Teaching Pyramid practices into existing policies and procedures.

e Guide implementation of professional development related to the CA Teaching Pyramid for new
cohorts as well as previously trained staff.

¢ Document implementation of the CA Teaching Pyramid across the agency.
e Train Leadership Team Facilitators.
e Training for managers, administrators, and site supervisors on Champion Check-in, Spotlight, and use
of Inventory of Practice for sustainability and ongoing support to staff.
2. Training Activities
¢ Eight half-day Going Deeper (Follow-up) Training for previously trained cohorts.

o The leadership team will select 4 topics for training based on the options available from WestEd.
o Each topic will be offered twice to accommodate full staff participation.

o Masters for duplicating the handout materials will be provided.

Provide two professional development trainings for home-based program staff.

Pilot the CA Teaching Pyramid for Families in one region or site by selecting staff to participate in a
Training of Facilitators for CA Teaching Pyramid for Families.

751 Rancheros Drive, Suite 2 « San Marcos, California « 92069-3042 t: 760.682.0200 f: 760.471.3862 w: www.CAinclusion.org
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ATTACHMENT D
FY 2024-2025

CA Teaching Pyramid Framework

3. Support for Authorized Coaches and Trainers

¢ Staff who have been authorized as coaches on the CA Teaching Pyramid will participate in one
half-day reflective practice cadre each semester (fall 24, spring 25, and fall 25) facilitated by a
WestEd Mentor Coach.

¢ Staff who have been authorized as trainers on the CA Teaching Pyramid will participate in one
half-day reflective practice cadre each semester (fall 24, spring 25, and fall 25) facilitated by a
WestEd Mentor Trainer.

The cost estimate for these activities is outlined below. This would be paid as a fixed fee in four
installments: one installment per quarter. Materials, if needed, will be ordered separately. Please note:
Prices are subject to change if there are modifications in the scope of work or if the services are not
completed during the 2024-2025 year.
Proposed Activity Cost*

1. Continued Work with the Leadership Development (40 days from a $116,500

WestEd staff).
2, Training Activities (20 days from two WestEd staff).
3. Support for Authorized Coaches and Trainers (12 days from WestEd

staff).

Total Costs to Funder $116,500

* Inclusive of trainer travel and infrastructure (accounting, secretarial, admin.)

For more information, please contact Jeff Gibbons, Project Manager, at jgibbon@wested.org.
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