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November 5, 2025 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  November 18, 2025 

 

FROM 

ARLENE MOLINA, Director, Preschool Services Department   

           

SUBJECT   
..Title  
Revenue Agreement with San Bernardino County Superintendent of Schools for the Quality 
Start San Bernardino Program 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Revenue Agreement No. 25-927 with the San Bernardino County Superintendent of 
Schools to support the Quality Start San Bernardino Program, in the annual amount not to 
exceed $261,000, for the period July 1, 2025, through June 30, 2027. 
(Presenter: Arlene Molina, Director, 383-2078) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Provide for the Safety, Health and Social Service Needs of County Residents. 
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders. 
 
FINANCIAL IMPACT 
This item will not result in the use of Discretionary General Funding (Net County Cost). The 
Revenue Agreement with the San Bernardino County Superintendent of Schools (SBCSS) 
provides funding in the amount up to $6,000 per Tier 4 participating sites, and up to $9,000 per 
Tier 5 participating sites as outlined in the Revenue Agreement. Preschool Services Department 
(PSD) anticipates receiving approximately $261,000 annually for 29 participating sites. This 
program is 100% State funded through the California Department of Education. PSD is not 
requesting adjustments to its 2025-26 budget at this time but may return to the Board of 
Supervisors to request such adjustments if necessary. Adequate appropriation and revenue will 
be included in the 2026-27 recommended budget.  
 
BACKGROUND INFORMATION 
PSD operates the Head Start, Early Head Start, and State Preschool programs and serves 
more than 2,000 children in 30 locations through direct services throughout San Bernardino 
County. The programs provide education, health, cognitive, social/emotional, physical growth 
and development, and parent involvement services for children ages zero to five years with the 
overall goal of increasing the school readiness of young children in economically disadvantaged 
families. 
 
Under the terms of the recommended Revenue Agreement, SBCSS will distribute Quality Start 
San Bernardino Program (QSSB) incentive funds, in accordance with the QSSB plan, to PSD 
for the purchase of Quality Improvement program enhancements, such as training and 
development of teaching staff and purchasing of tools and resources for children and families 
after completion of a program assessment for participating sites.  
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On September 9, 2025, PSD received notification of Revenue Agreement No. 25/26-0668 from 
SBCSS. This item is being presented at this time, as this is the first available date following the 
required fiscal, administrative, and legal reviews. Approval at this time will not impact PSD’s 
services and activities. 
  
PROCUREMENT 
Not applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by Human Services (Lisa Rivas-Ordaz, Contracts Manager, 388-
0222) on October 9, 2025; County Counsel (Sophie A. Curtis, Deputy County Counsel, 387-
5455) on October 15, 2025; and County Finance and Administration (Allegra Pajot, 
Administrative Analyst, 388-0218) on October 23, 2025. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
Absent: Col. Paul Cook (Ret.) 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: November 18, 2025 
 

 
 

cc: PSD - Petersen w/agree 
Contractor - c/o PSD w/agree 
File - w/agree 

CCM 11/26/2025 

 


