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February 16, 2024 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  February 27, 2024 

 

FROM 

LYNN FYHRLUND, Chief Information Officer, Innovation and Technology Department 

            

SUBJECT   
..Title  
Contract with SmartWAVE Technologies, LLC for WiFi Installation, Support, and Maintenance 
Services 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Contract No. 24-177 with SmartWAVE Technologies, LLC for WiFi installation, 
support, and maintenance services on an as-needed, fee-for-service basis, in a not-to-exceed 
amount of $5,000,000 for the period of February 27, 2024 through February 26, 2029. 
(Presenter: Lynn Fyhrlund, Chief Information Officer, 388-5501) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Promote the Countywide Vision. 
Operate in a Fiscally-Responsible and Business-Like Manner. 
Ensure Development of a Well-Planned, Balanced, and Sustainable County. 
 
FINANCIAL  
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost). The costs for WiFi installation, support, and maintenance services will be incurred on a 
fee-for-service basis for services and products rendered during the contract term. The not-to-
exceed amount of $5,000,000 will allow County departments to obtain WiFi installation, 
support, and maintenance services as needed during the five-year contract period. County 
departments are required to ensure there is adequate appropriation within the respective 
annual departmental budget for costs incurred during the five-year contract period.  
 
BACKGROUND INFORMATION 
The County’s Innovation and Technology Department (ITD) is responsible for providing a variety 
of information technology (IT) services to all County departments, special districts, and other 
federal, state, and local government agencies. IT services include network connections, such as 
WiFi, which can be expanded to the public when the public is obtaining services from the 
County.  
 
Currently, the County’s plan is to continue to expand the County’s WiFi footprint for the public at 
various County facilities, which may be indoor or outdoor on an as-requested basis from County 
departments, for a five-year period.  Due to the complexities of providing WiFi services in public 
spaces, the use of an outside service provider with experience in implementation and 
maintenance and support of public WiFi systems is needed. SmartWAVE Technologies, LLC 
(SmartWAVE) will provide County staff with system and administrator training for new WiFi 
infrastructure. New WiFi installations may or may not include maintenance and support from 
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SmartWAVE, including new feature enhancements and technology upgrades. The need for 
maintenance and support will be identified for each project request.  
 
Approval of this item will allow County departments to procure WiFi installation, support, and 
maintenance services, as needed, to expand the County’s WiFi infrastructure. County Policy 11-
04 allows for the use of outside services providers when there is a need for a specialized 
skillset.  
 
ITD recommends approval of the contract with SmartWAVE to allow County departments to 
obtain WiFi installation, support, and maintenance services on an as-needed, fee-for-service 
basis for various WiFi projects at County facilities.  
 
PROCUREMENT 
On October 19, 2023, ITD released Request for Proposals (RFP) No. ISD124-ADM-5145 via the 
County’s Electronic Procurement Network (ePro) for vendors to provide WiFi installation, 
support, and maintenance services for a five-year period. Two proposals were received, 
however SkyWeb Networks, Inc. was deemed non-responsive as the proposal did not meet the 
criteria outlined in the RFP.  
 

Vendor System Type Location 

SmartWAVE Technologies, 
Inc. 

Cisco, Ruckus, Siklu, Tarana, 
SIAE 

Alpharetta, Georgia 

SkyWeb Networks, Inc.  SkyShape, LTE Fixed 
Wireless 

Saginaw, Michigan 

 
An evaluation committee reviewed the proposal based on qualifications and experience, 
financial stability, compliance with County’s technical requirements, references, and cost. 
SmartWAVE was selected based on this competitive evaluation. No protests were received. The 
Purchasing Department supports the recommendation to award the contract to SmartWAVE to 
install, support, and maintain County WiFi projects as required by County departments. 
Prevailing wage rates are based on fixed pricing, as well as equipment and maintenance 
needed. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Bonnie Uphold, Supervising Deputy County 
Counsel, 387-5455) on January 31, 2024; Purchasing (Christina Reddix, Buyer III, 387-2060) on 
January 31, 2024; Finance (Iliana Rodriguez, Administrative Analyst, 387-4205) on February 9, 
2024; and County Finance and Administration (Paloma Hernandez-Barker, Deputy Executive 
Officer, 387-5423) on February 9, 2024.  
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: February 27, 2024 
 

 
 

cc: IT - Thomas w/agree 
Contractor - c/o IT w/agree 
File - w/agree 

CCM 03/1/2024 

 


