REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

August 19, 2025

FROM

DON DAY, Director, Project and Facilities Management Department

ANDREW GOLDFRACH, ARMC Chief Executive Officer, Arrowhead Regional Medical
Center

SUBJECT

Design-Build Authorization for the Arrowhead Regional Medical Center Parking Structure in
Colton

RECOMMENDATION(S)

Authorize the Director of the Project and Facilities Management Department to utilize the
Design-Build project delivery method pursuant to Public Contract Code Section 22160 et seq.,
and in accordance with County Policy 11-16, for the Arrowhead Regional Medical Center
Parking Structure Project.

(Presenter: Don Day, Director, 387-5000)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Improve County Government Operations.
Provide for the Safety, Health and Social Service Needs of County Employees

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Arrowhead Regional Medical Center (ARMC) Parking Structure Project (Project)
(WBSE 10.10.1924) has a total budget of $52,510,997, which is fully funded through the ARMC
Enterprise Fund. The project budget was approved by the Board of Supervisors on June 10,
2025 (Item No. 136), as part of the 2025-26 Capital Improvement Program budget.

BACKGROUND INFORMATION

The Project will be located on the south side of the ARMC campus and is anticipated to be
approximately 572,000 square feet in size, accommodating up to 1,600 vehicles. This new
multi-story parking structure will significantly enhance functionality and convenience for both
ARMC staff and the public by relieving existing congestion and expanding overall parking
availability.

Key features of the structure will include modern traffic flow design, integrated safety measures,
electric vehicle charging stations, and an additional security office to allow for onsite monitoring
and rapid response. This facility represents a critical investment in supporting the operational
demands of ARMC and will contribute to a more seamless experience for all visitors, patients,
and employees.
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Approval of this item will authorize the use of the Design-Build project delivery method pursuant
to California Public Contract Code Section 22160 et seq. Following approval of the Design-Build
project delivery method, the Director of the Project and Facilities Management Department
(PFMD) will take all necessary steps to procure a Design-Build Entity pursuant to County Policy
11-16. The department will return to the Board for contract award.

California Environmental Quality Act (CEQA) documentation and determination will be
submitted separately for Board approval.

PROCUREMENT
Not Applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Kaleigh Ragon, Deputy County Counsel, 387-
5455) on July 23, 2025; Arrowhead Regional Medical Center (Andrew Goldfrach, ARMC Chief
Executive Officer, 580-6170) on July 23, 2025; Purchasing (Ariel Gil, Supervising Buyer, 387-
2070) on July 24, 2025; Project and Facilities Management (Robert Gilliam, Chief of Project
Management, 387-3072) on July 25, 2025; and County Finance and Administration (Yael
Verduzco, Principal Administrative Analyst, 387-5285) on July 26, 2025.

(JS: 387-5000)
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman

Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

cc: File - Project & Facilities Management
MBA 08/22/2025
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