Attachment A

Goals, Objectives, Outcomes and Evaluations

Name of Organization: San Bernardino County Fire Protection District

Program/ Project Name:Wildland Division Communication Upgrade

X Grantee shall use its internal evaluation mechanisms to determine the effectiveness of the Grant Project implementation

[]Grantee shall use an external evaluation process

Project Category (if requested by Program Officer): Communication Upgrade

GOAL OBJECTIVE OUTCOME EVALUATION

Upgrade and replace e Improve communication efficiency and e Wildland Division personnel will | SBCFPD’s Wildland Division officers
existing VHF safety on emergency scenes have received upgraded radios to | and SBCFPD leadership will meet
communication provide greater communication quarterly to discuss the Division’s

equipment (radios and
associated equipment)

within the Wildland
Division.

across multiple agencies that serve
San Bernardino County residents

impact, effectiveness, and efficiency.
Quarterly meetings will review fiscal
accountability, training progression,
grant management, and the
effectiveness of new communication
equipment.
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e Purchase up to forty-two (42) digital e Improved communication and

radios to equip chief officers; crew interoperability among the various
superintendents and foreman; and fire federal, state, and local fire
suppression personnel, through agencies providing for improved
established County procurement firefighter and public safety

practices, with the latest handheld
digital radios and accessories

¢ Installation and maintenance of new e Maintain a state of readiness to
radios respond to emergencies incidents




