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MEMORANDUM OF UNDERSTANDING
BETWEEN THE COUNTY OF SAN BERNARDINO

AND THE SUPERIOR COURT OF CALIFORNIA, COUNTY OF SAN BERNARDINO

FOR ENHANCED COLLECTION SERVICES

This Memorandum of Understanding (“MOU”) is'made between the County of San

Bernardino (“County”), a local government agency, and the Superior Court of California,
County of San Bernardino (“Court”), an entity of the state of California (individually, a “Party™;
coliectively, the “Parties”).

WHEREAS, California Penal Code Section §1463.010 allows the Parties to have a

cooperative collection program for the coliection of court-ordered fees, fines, forfeitures,
penalties, restitution, and assessments incurred by a defendant in a criminal misdemeanor or
infraction action or proceeding; and

WHEREAS, the Parties have developed such a cooperative plan for a comprehensive

collection program (“Program”) and desire to clarify their respective rights and responsibilities
regarding the Program by entering into this MOU.

NOW THEREFORE, the Parties agree as follows:

A. COLLECTIONS PROGRAM

1.

The County will operate the Program as a comprehensive collection program, as
defined in Penal Code Section §1463.007, subdivision (c), for the collection of
delinquent fees, fines, forfeitures, penalties, restitutions, and assessments arising
from criminal misdemeanor or infraction actions or proceedings, except as
otherwise provided for herein and as follows:

a. This MOU shall not include any collection services for the Juvenile
Dependency Counsel Collections Program.

At the Court’s discretion, the Court may assign to the County all or a portion of
delinquent debt owed pursuant to Penal Code Section §1463.007 and all applicable
Rules of California Court as provided in sections a. - d. below:

a. Criminal misdemeanor cases ten (10) days after a defendant has failed to
make any scheduled payment as court-ordered and the Court has completed
the required noticing to the defendant;

b. Infraction cases ten (10) days after a defendant has failed to make any
scheduled payment as court-ordered and the Court has completed the
required noticing to the defendant;
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¢. Infraction cases where a defendant has failed to appear as court-ordered ten
(10) days after the scheduled appearance date and the Court has completed
the required noticing to the defendant;

d. Ability to Pay hearings ten (10) days after a defendant has failed to make any
new scheduled payments as court-ordered and the Court has completed the
required noticing to the defendant; and

The Court shall provide the County with all personal identifying information
available for each defendant to help facilitate collection services. Personal
identifying information may include, but is not limited to, a defendant’s: driver's
license number, date of birth, social security number, address, home, and cell
phone numbers, and place of employment.

The County shall purge all case records and cease collection services if notified by
the Court and as required by statute, including any statutory changes. The Court
will work collaboratively with the County to provide advanced notification of any
required changes to case inventories that would impact collection services.

The County will accept all delinquent debt cases assigned by the Court and
establish a Program account with a unique case identifier for each defendant's
delinquent case(s) under the Program.

The County will not engage a third-party collection vendor to perform collection
services without the prior written consent of the Court, which consent is to be
memorialized in the form of an amendment to this MOU. However, the County shall
use the services of the Franchise Tax Board Tax Interagency Intercept Collection
program and the Franchise Tax Board Court-Ordered Debt Collection program.

When the County has exhausted its collection services on a Program account or
the Program account becomes a candidate for “last chance” collection efforts, the
County will provide the Court with quarterly written summary that identifies for each
open Program account subject to this section, a description of all collection services
provided for each Program account and the date of last contact and/or date of last
payment for each Program account. Program accounts subject to this section will
be forwarded by the County to the Court for third party collection referral or
discharge of accountability at the discretion of the Court. Program accounts are
candidates for “last chance” collection efforts twelve (12) months after last payment
or last contact with defendant and no pending legal actions. The Court will be the
first point of contact for the third-party vendor(s). The County will cooperate in the
return of the accounts to the Court for third party vendor referral.
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10.

11.

The Court will accept full or partial payments on any Program account from any
person who desires to make a payment (“payer”) but will direct said payer to send
all future payments directly to the County. The Court will electronically transmit
payment information to the County on a daily basis. The Court incurs $5.00 in
administrative costs for each payment received and processed by the Court and
the Court will be reimbursed for these administrative costs in the monthly settilement
between the Court and the County. To the extent permitted by Penal Code Section
1463.007, the County will deduct the amount reimbursable to the Court from
revenues collected by the County under the Program. If the Judicial Council of
California ("JCC") or California State Controller's Office ("SCO") determines that,
while the Program is an eligible comprehensive collection program, the Court's
administrative cost for payment processing, or any part thereof, is not eligible for
cost-offset under Penal Code Section 1463.007, the Court shall refund the County
the difference between the amount received by the Court and the amount allowed
to be deducted.

The Court will, net of applicable deductions, deposit revenue collected under the
Program with the County for distribution, according to California law and the
regulations and guidelines of the JCC and SCO. The County will distribute such
revenue according to California law and the regulations and guidelines of the JCC
and SCO.

Each Party will provide the other with view-only access to its case management
data on request, and as necessary only for administrative purposes related to the
implementation and continued operation of the Program. Each Party will bear its
own costs for this access and each Party may deduct the costs of this access, if
eligible and as defined under Penal Code section 1463.007. Nothing in this section
is meant to amend or modify the Parties’ agreements concerning fees and costs for
system access, including Computer Administration fees and Case Management
System Access costs, as provided for under the Parties’ MOU No. 10-162.

Upon request, and with reasonable notice, each Party will provide to the other Party
supplemental training for its case management system as well as any existing user
guides, manuals, or instructional materials. No Party is required to create case
management system user guides, manuals, or other instructional materials. Each
Party will notify the other Party of case management system enhancements,
updates, and impacts to accesslbility, performance, and/or data that may impact
collection services. As needed, the Parties will participate in mutual case testing
and data validation to support upgrades to their respective case management
systems or updates to case data.
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12.

13.

14.

15.

The Parties will work cooperatively to maximize compliance with court orders and
the quality of customer service being provided. The Parties will each designate a
contact person to facilitate the exchange of information between the Parties and to
resolve any concems that may arise over the term of this MOU. Additionally, the
Parties will meet at least quarterly, and at the mutual agreement of the Parties,
more frequently, regarding the collection services provided to the Court by the
County under this MOU.

The Parties will safeguard as confidential all information shared between the
Parties to carry out the purpose of this MOU. Except as necessary or as otherwise
required by law or required during an audit performed by the JCC or the State
Auditor, neither Party will disclose the information shared between the Parties to a
third party without the prior written consent of the other Party.

With the exception of disclosures required under law or required in connection with
an audit performed by the JCC or the State Auditor in accordance with and in line
with Civil Code Section 1798.24, the Parties will protect from unauthorized use or
disclosure defendants’ names and other identifying personal identifying
information. The Parties shall not use or disclose any personal identifying
information for any purpose other than carrying out collection services under this
MOU. This provision will remain enforceable after the termination of the MOU.

Each Party represents and certifies that it will maintain cyber liability insurance and
data breach insurance coverage with a minimum limitation of liability of $4,000,000.
Certificates of Insurance will be available to the other Party upon request.

The County will implement and follow the requirements set forth in the Information
Practices Act of 1977 (California Civil Code section 1798 et seq.) with respect to all
personal and Confidential information accessed through the Court's computer
systems. The County accepts sole responsibility for ensuring that its employees do
not sell, assign, transfer, distribute, disseminate, misuse, or make any unauthorized
disclosures of the information provided by the Court in connection with collection
services. Upon becoming aware of an unauthorized disclosure of information, the
County shall report the unauthorized disclosure to the court within two court days,
Should any form of data breach or unauthorized disclosure occur in any computer
system where the County maintains data obtained under this MOU, the County
bears sole responsibility for notifying the affected person(s) as required by Civil
Code section 1798.29.
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16.

17.

18.

The County shall exercise elevated prudence when implementing collection
services on cases with confidential addresses (domestic violence victims, victim
restitution parties).

The Parties will comply with the guidelines and standards approved from time to
time by the JCC in the operation of the Program. The Parties will develop a
cooperative plan and a manual of operational policies and procedures as necessary
to implement these guidelines and standards. The Parties will cooperate as
necessary to complete reports to the JCC on their collections program, on the
schedule, and in the form required by the JCC. The County will work collaboratively
with the Court to meet the applicable 25 Best Practices as established by the JCC
and reflected in annual Collections Reporting Template (CRT) Reporting (Exhibit
D). Additionally, both Parties will work to ensure that all data discrepancies are
resolved and approved by the Court for final state reporting.

The Parties will monitor changes or modifications to state laws, court forms,
Uniform Bail Schedule, and/or regulations impacting collections and compliance.
The Parties will provide written notification of such changes, and. provide a
supporting internal plan of execution for impacted cases. The Court and County
shall work collaboratively to implement any changes that are deemed discretionary.
In addition, the Court will provide notification of updated documents when available.

The Court will determine appropriate staffing needed to reconcile transactions
between the Court and the County. Court staffing levels may change periodically
due to expanded or decreased collections efforts and programmatic changes. Any
changes resulting in additional staffing will be mutually agreed upon in writing by
the Parties and the Court will look for every opportunity to reduce or control costs
associated with this effort while maintaining adequate staffing. The Parties agree
that the Court is not required to maintain and/or submit time sheets for employees
whose sole job responsibilities are performing duties associated with implementing
the Program. The Court shall invoice the County for all payroll costs, including
salaries and benefits, and indirect costs at the Court’s then current indirect cost
rate. The Court will be reimbursed in the monthly settlement between the Court and
County. To the extent permitted by Penal Code Section 1463.007, the County will
deduct the amount reimbursed to the Court from revenues collected by the County
under the Program. If JCC or SCO determine that, while the Program is an eligible
comprehensive collection program, the Court's payroll cost for these employees, or
any part thereof, is not eligible for cost-offset under Penal Code Section 1463.007,
the Court shall refund the County the difference between the amount received by
the Court and the amount allowed to be deducted.
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19. Pursuant to Government Code Section 25259.7 the County transfers all

responsibility to discharge court-ordered debt for which it is responsible for
collecting under this MOU to the Court. The Court will conduct an annual Discharge
from Accountability, consistent with Court's Administrative Policy #7 - Discharge
from Accountability for Court-Ordered Debt and JCC standards.

B. ALLOWABLE DEDUCTIONS

1.

The Court and County shall work together to develop cost-effective collection
practices. Each Party may deduct from the revenue collected under the Program
its allowable costs as provided in Penal Code Section 1463.007. The Court may
deduct its allowable costs prior to its distribution and deposit of revenue with the
County and the County may deduct its allowable costs prior to its distribution of
such revenue, except that the overall cost of collection under this agreement shall
not exceed 20% and shall be calculated on an annual basis defined as the total
fiscal year cost claimed under Penal Code Section 1463.007 divided by the total
fiscal year gross collections.

Each Party's obligations for collection services under the Program remain in effect
notwithstanding that Party's inability to deduct its costs related to the Program for
any reason. Neither Party has any obligation to pay or reimburse the other Party
for any costs incurred by it in performing its obligations under this MOU, except as
otherwise provided in this MOU.

If the revenue collected under the Program during any month is insufficient to allow
a Party to deduct all of its costs for that month, and subject to the regulations and
guidelines promulgated by the JCC and the SCO, that Party may rollover such
shortfall to the subsequent month(s) for deduction.

C. TERM/TERMINATION

1.

This MOU is effective beginning on July 1, 2021, and will remain operational, unless
terminated by either Party in accordance with Section C.2 below. This MOU
supersedes and terminates Agreement No. 17-833 first effective on October 31,
2017.

Either Party may terminate this MOU by giving the other Party at least twelve (12)
months' written notice; unless and until the Parties execute a new memorandum of
understanding or other document setting forth their agreement on the operation of
a subsequent collections program as required by Penal Code Section 1463.010,
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subdivision (b).
DISPUTE RESOLUTION

If, after thirty (30) calendar days of negotiations, the Court and the County cannot resolve
a dispute regarding the interpretation or performance of this MOU or cannot agree on a
new collections program, either Party may request a meeting between the Court
Executive Officer and the County Auditor-Controller/Treasurer/Tax Collector for the
purpose of resolving the dispute. If such meeting is requested, the meeting will be held
within ten (10) business days of the receipt of such request. If the meeting fails to occur
or fails to resolve the dispute, the dispute will be submitted for non-binding mediation. If
the mediation fails to resolve the dispute, either Party may request binding arbitration by
a third party mutually agreed upon by Judicial Council's Legal Services office and the
California State Association of Counties. Until the dispute is resolved, the Parties will
continue to operate the Program as set forth in this MOU and perform and observe their
respective responsibilities and rights hereunder.

AUDITS AND RECORDS

1. The Parties will receive, reply to, and/or comply with any audit by an appropriate
state audit agency that directly relates to this MOU or to funds to be handled or
disbursed hereunder. The Parties will each maintain an accounting system and
supporting fiscal records to comply with state audit requirements related to this
MOU. The County will implement and follow the requirements set forth in the
Information Practices Act of 1977 (California Civil Code section 1798 et seq.) with
respect to all personal and Confidential information accessed through the Court's
computer systems.

2. Record Retention. The Parties will maintain, preserve, and protect against fire or
other damage, all documents related to this MOU, including those related to billings
and other financial records, in an accessible location and condition for a period of
not less than five (5) years after (a) a Program account has been completely paid
or discharged or (b) the close date of an audit involving a Program account,
whichever is later.

3. Each Party has the right to inspect, copy, or audit any record or documentation.
related to the Program, including records related to billings and other financial
records. With a minimum of two (2) weeks' notice, each Party shall allow the other,
or its authorized designee, access to such records during normal business hours
and shall allow each Party, or its designee, to interview staff, or the staff of a

Page 7 of 10



subcontractor, involved with the Program. The Court shall have the right to limit
access to protect confidential information.

GENERAL PROVISIONS

1.

Entire Agreement. This MOU constitutes the entire agreement between the Parties
with respect to the subject matter hereof and supersedes all previous modifications,
agreements, proposals, negotiations, representations, and commitments, both oral
and written, between the Parties to this MOU.

Amendment. No addition to or alteration of the terms of this MOU will be valid
unless made in the form of a written amendment, which is formally approved and
executed by the governing bodies of each of the Parties, or their respective
authorized designees.

Further Assurances. Each Party agrees to cooperate with the other, and to execute
and deliver, or cause to be executed and delivered, all such other instruments and
documents, and to take all such other actions as may be reasonably requested of
it from time to time, in order to effectuate the provisions and purposes of this MOU.

Waiver. Any waiver by either Party of the terms of this MOU must be in writing and
executed by an authorized representative of the waiving Party and will not be
construed as a waiver of any succeeding breach of the same or other term of this
MOU.

Severability. The provisions of this MOU are separate and severable. If any
provision of this MOU shall be invalid, illegal, or unenforceable, the validity, legality,
and enforceability of the remaining provisions shall not be affected or impaired
thereby. Any such provision will be enforced to the maximum extent possible so as
to affect the reasonable intent of the Parties and will be reformed without further
action by the Parties to the extent necessary to make such provision valid and
enforceable.

Independent Contractor. Each Party will be, and is, an independent contractor, and
is not an employee or agent of the other Party, and neither Party nor any person
engaged by a Party to perform the services described herein is covered by any
employee benefit plans provided to the employee of the other Party. Each Party is
liable for the acts and omissions of itself, its employees, its subcontractors, and its
agents. Nothing in this MOU will be construed as creating an employment or agency
relationship between the Parties. Each Party will determine the method, details,
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and means of performing its obligations under this MOU, including, without
limitation, exercising full control over the employment, direction, compensation, and
discharge of all persons assisting the respective Party. Each Party will be solely
responsible for all matters relating to the payment of its employees, including
compliance with social security, withholding any and all employee benefits, and all
regulations governing such matters.

Risk Allocation. It is the intention of both Parties that neither will be responsible for
the negligent and/or intentional acts and/or omissions of the other, or its judges,
subordinate judicial officers, directors, officers, agents, and employees. The
Parties, therefore, disclaim in its entirety the pro rata risk allocation that could
otherwise apply to this MOU pursuant to Government Code 895.6. Instead,
pursuant to Government Code section 895.4, the Parties agree to use principles of
comparative fault when apportioning any and all losses that may arise out of the
performance of this MOU.

County and Court are authorized self-insured public entities for purposes of
Professional Liability, General Liability, Automobile Liability, and Workers’
Compensation and warrant that through their respective programs of self-
insurance, they have adequate coverage or resources to protect against liabilities
arising out of the performance of the terms, conditions or obligations of this MOU.
; 33‘@ 3 ‘% sﬂﬁ
The County agrees to indemnify and hold harmle: ourt its officers,
employees, agents, and volunteers from any and auﬁliabllitles for m;ury to persons
and damage to property arising out of any negllgént act or omission of: the County,
its officers, employees, agents or volunteers“ in connection with . thﬁ services
performed within the MOU. g &

S
,:“‘{?_’@_*r‘ S

The Court agrees to indemnify and hold mless f Gounty,{i_‘
employees, agents, and volunteers from any a Oall Ilablhtles for lnju'j v
and damage to property arising out of any negligént act.or omlss'igpof the Court,
its officers, employees, agents or volunteers in Mh the services
performed within the MOU.

In the event the County and Court are found to be comparatively at fault for any
claim, action, loss, or damage, which results from their respective obligations under
this agreement, both Parties shall indemnify the other to the extent of its
comparative fault.

Counterparts and Signatures. This MOU may be executed in counterparts, each of
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which is considered an original but all of which together shall constitute one
instrument. The Parties shall be entitled to sign and transmit an electronic signature
of this Agreement (whether by facsimile, PDF, or other email transmission), which
signature shall be binding on the Party whose name is contained therein. Each
Party providing an electronic signature agrees to promptly execute and deliver to
the other Party an original signed Agreement upon request.

9. Additional responsibilities.

a. Of the County under this MOU are defined in Exhibit A.
b. Of the Court under this MOU are defined in Exhibit B.

IN WITNESS WHEREOF, the Parties have executed this MOU effective July 1, 2021
(“Effective Date”).

COUNTY OF SAN BERNARDINO SUPERIOR COURT OF CALIFORNIA
(Print or type name of corporation, company, contractor, etc.)

By,,}}{,@% '21//\ Jar (A1 $bubedt

ard of Supervisors (@ythorized SIgﬂaf‘nrv - sign in bloe’ink)

Curt Hagman, Chairm
(:M = 23] AN AR S G i o
Dated: I“N 2 z zuzi nGN"I{?agg i?\lér-iicA ng Et?erhardt ERHARET

SIGNED AND CERTIEJSBREIAHA COPY OF THIS Spritorybe hame of péreon gfing corkimey

Title Court Executive Officer
(Print or Type)

Dated:M ‘?, .20;;/

Address 247 West Third Street, 11t Floor

4 E JA
.o Lynna Moneﬂ
.;“ "CIerk.oﬁ‘theBoard(ﬁS orvi

San Bernardino, CA 82415-0240
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10.

EXHIBIT A
COUNTY RESPONSIBILITIES

The County shall designate a contact person and liaison for the operation of the
Collection Program within 30 days of the execution of this MOU by both Parties.

The County shall operate the Collection Program in compliance with all applicable state
and federal consumer and collection practice laws as allowed under the terms of this
MOU and must engage best efforts to collect on all Program accounts that have been
forwarded to it by the Court.

The County will prepare and mail all notices required under state and federal law.

The County shall work collaboratively with the Court to interface with the Court's current
case management systems, and/or any future case management systems that the Court
may utilize during the term of this MOU.

The County shall provide Court personnel to be designated by the Court with "view only"
access to the County's collection system.

The County will offer case management system training to new Court staff.responsible
for coliections, or as needed to support business functions and system upgrades. An
electronic version of a user guide will be provided to facilitate ‘system login and basic
instruction.

When modifications are made to a forwarded Prégram account, and a partial or full
refund to the debtor is necessary, the County shall issue to the debtor the refund from
monies collected by the County, with the exception of victim»fu.nds;.vglready.disburéed.

The County shall refer all qualifying Program accounts to the Franchise Tax Board's
Interagency Intercept Collection program annually.

Once collection efforts have been exhausted, the County shall refer Program accounts
to the Franchise Tax Board's Court-Ordered Debt Collection program and shall maintain
records on those Program accounts referred.

On a daily basis, the County will input and transmit updated information on forwarded

Program accounts to the Court on a gross dollar basis. Updated information will include
voided or refunded payments or fines, payments, and suspensions of county fines. All
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11.

12.

13.

14.

15.

information shall be transmitted electronically to the Court via data files compatible with
Court’s current and/or future case management systems.

The County will remit to the Court, by the 10th Court business day of each calendar
month, the full amount of monies collected under the Program in the previous calendar
month.

County shall comply with reporting requirements set forth in in Exhibit C: Reporting
Requirements and Penal Code Section 1463.010, any other applicable state law or
regulation, and as specified by the JCC and shall work with the Court on reports,
including format, layout, and information to be included.

Regarding JCC, State, or other mandated audit findings, if the County agrees with the
finding, the County shall take corrective action within 60 days of receipt of the initial
finding. If the County does not agree with the finding, the County will file a response
within the allowed time frame. If the final audit report indicates that the finding stands,
the County shall take corrective actions within 60 days of receipt of the final audit. On
any finding requiring the County to take corrective action, the County shall document the
issue and corrective action measures and provide said documentation to the Court CEO
or their appointed designee.

Upon termination of this MOU, all Program accounts shall be returned to the Court within
thirty (30) days of the date of termination.

Amnesty Program. For the current amnesty programs affecting court-ordered debt, the
County shall:

a. Process all amnesty cases with payment plans if applicable, including but not
limited to sending out required reminder letters for all cases who have defaulted,
and negotiating changes in the plans.

b. Establish a separate amnesty indicator on all amnesty cases for easy identification.

c. Provide collection services per this MOU on amnesty cases, including but not
limited to referral to the Franchise Tax Board’s Interagency Intercept and Court-
Ordered Debt Collections programs.

d. Process and reimburse overpayments on cases assigned to the County.

Comply with all reporting requirements for the JCC Amnesty Program Collections.

Report and maintain record of the County’s allowable program costs attributable

solely to the Amnesty Program.

0. Report and maintain record of all revenues collected on amnesty accounts.

bl <}
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h.  Report requirements directly on the JCC Amnesty Program Collections Report for
all eligible cases assigned to the County for payment plans on the 1%t of each month
and provide to the Court.

16.When the County has exhausted its collection efforts on a Program account or the
Program account becomes a candidate for “last chance” collection efforts, the County

will provide the Court with quarterly notification including a list of cases, exhausted
efforts, and date of last contact/date of last payment.

End of Exhibit A
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EXHIBIT B
COURT RESPONSIBILITIES

The Court will supply a list of contacts for administrative matters relating to
collections. The Court shall also appoint a coordinator for administrative matters
relating to collections. This information shail be provided to the County within 30
days of the execution of this MOU by both Parties.

The Court shall work collaboratively with the County to ensure that the Court's case
management system is capable of transmitting and receiving all data necessary for
the collection of Program accounts. To the extent feasible, the Court will provide the
County with at least 90 days prior notice of any change to their case management
system to allow sufficient time to test such changes; ensuring there is no negative
impact to the flow of data to and from the County. Court will strive not to implement
such changes until modifications are completed and testing results are clear of any
issues.

The Court is responsible for transmission of Program accounts to the Department of
Motor Vehicles for placements and removals of holds on the debtors' driver's license.

Excepting payment information received electronically from the County, the Court
will input all relevant case information into the Court's case management systems.
The Court will provide selected County personnel with "view only" access to the
Court's case management systems.

Court shall comply with reporting requirements set forth in in Exhibit C: Reporting
Requirements and Penal Code Section 1463.010, any other applicable state law or
regulation, and as specified by the JCC and shall work with the County on reports,
including format, layout, and information to be included.

The Court will offer case management system training to new County staff
responsible for collections, or as needed to support business functions and system
upgrades. An electronic version of a user guide will be provided to facilitate system
login and basic instruction.

Regarding JCC, State, or other mandated audit findings related to the Program, if
the Court agrees with the finding, the Court shall take corrective action within 60
days of receipt of the initial finding. If the Court does not agree with the finding, the
Court will file a response within the allowed time frame. If the final audit report
indicates that the finding stands, the Court shall take corrective action within 60 days
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of receipt of the final report. On any finding requiring the Court to take corrective
action, the Court shall document the issue and corrective action measures and
provide said documentation to the County’s representative.

Amnesty Program. For the current amnesty programs affecting court-ordered debt,
the Court shall:

a. Administer the Amnesty Program, determine eligibility.

Work collaboratively with County Central Collections.

c. Establish a separate amnesty indicator on all amnesty cases for easy
identification.

o

End of Exhibit B
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EXHIBITD
COLLECTIONS REPORTING TEMPLATE (CRT) 25 BEST PRACTICES

0000000000 0000D0D00000000 00

curenLy N9 BEng Prel delow. Alsg, 9oLy @y new or axid ional pi
b that Ezglamants

Select cowrt/county (see Contact Information worksheet 1}
Use the space helow to describe your collection program.

Jarc:ie ha axRnteo which your coliection £/OGrM 18 meeting the Judiclal Councll approved Collections Best Praciices and idently any ohstacies of probiems that prevent fe colectors program
Tax meeting those objectives. Gf the tweniy-five (25) Bast Practices fsted ibeiow piease cheok frose which yourgolestion program has implemented. Provide an esplanaton for the best pracsces

faatoRs that have improved your solections p-ggram.
ard snhanoes a prograr: x: wifel: the cowtieourly celdaborale io colled sourtordered delbl and mories owed 10 @ Cowr wnder court order.
2 Estaiis® and maintain 2 eooperative superisr courl and coanmiy colieckion cormmtee responsible & pk: poriing. and infernal enhancements of the joia collechion prog-am.

2 Vel e comy of & corngrehy oliecion program as cader Paxal Code section §483.007 # ordier that the costs o tha
4 Gomplete ad data coraponerts 7 the Safl Repadting Temp

5 Reconzie ts piaced in o the Eupaorting case management andior acoouning SYStamS.

@ Roldn the juint court'county polastion rports and suproming dotumens for b least tree yeas.

T Tk sppropriate sups is colinct oourl-srdered deb lazally Befors refaming it o the Franchise Tax Board forzalactien.

& Pasticipate in e Framehse Tax Board Court-Ordaned Dutt (COD) eoBeckion program,

@ Participam in the Franchise Tax Sowrd Intezagency Irtencept Coliections (€C) program.

10 Esiaklish a process forhandiing the dischange: of ssoountsbilty for unpeSeotble court-ordered dabt.

1 Participaln i Eny prograc Bt suthorzes the Department of Modor Yehicies to susperd of refuse 1o e dive when spgfopdate for @ {aiure to appeasin cown

] Cmﬂu&mkhynﬁmhdmmhh&ammmm.amﬁbh&cmﬂdmﬁl&.m:cﬂm

13 fuplecnant 3 che aSsaEEMeN pragram nd foaa Bv: Coter for 3 Swaciistid Chvl Assessmant Program.

t Evalkusie the eflect and sificincy ol exdemut colieviior ag wpardes to which coct-ordaned debi bs reered for codection.

15 Accept payments via coedi and debit o,

10 Actept payments via the intemet,

$7 lrcida ¥ & colecton program i court-orcered ¢abt ant MoRkes OWEG &0 the cout cader & count oxdar,

18 briokids TRan sl seroening to #ssens oah iibdoual's Joiy s pay Itie’ to Enan paysrent plant and hurabl

18 Charga faax as authorized by Pansd Code section 1202.4(]. '

2D Charpe fees a3 auitherized by Penal Code section 1258(e).

21 Use mestitition cebats, &5 aurdiorized by Gomrrmant o section 1396205, 2 forher 22ers Tor e colnction of funds owed 12 the Resttion Fune,
zzPaﬁrfpahhﬁwmmwmum&MMUmwﬁmnmmdﬁmfmﬁaﬁmammawmmmﬂummﬂm
11thuhMmmmamﬁmemmwmmﬁnwmwuﬁhmhrmm:innhﬁwhmmcrmnymamwnm.

24 Iise oolection terminciogy (2s astabished in the (iosemry, nstruaSons, or sthar dooienssts approved far use by oourte and assstiss) for the daveispment er enhanosmentef 3 colootan pogram.
25 Raquire privale vandors io complete he compenants of the Colleotions Reporiing Templale that poirds i thie colleclien programs.

g

can bs d

. (o 4 Lt}

Pleass idantily sress in esllsstiens or disyibutinn (ehenk ailthat apply) ln which pragramm staf oL (e to RSeivE traing, assistazae, or addtianal Ffermarion

(3 seutin tudtessd Council ) moveruse D82 sokion Dl Recowary
) muces s 3 Discterge frotm Acoourashéily 1) omrer Cotorsions-Retuton s,
Comments: or expiznations:

The numbsr of best practices uged 8:0

End of Exhibit D
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DATE: May 25, 2021 PHONE: (909) 708-8767 "\I??&Nﬁg

FROM: NANCY CS EBERHARDT
Court Executive Officer

TO: MICHAEL A. SACHS
Presiding Judge

SUBJECT: TEMPORARY DELEGATION (6/1/21 — 6/14/21) - MARY DAVIS

|, Nancy CS Eberhardt, Court Executive Officer of the Superior Court of California,
County of San Bernardino, in accordance with the California Rules of Court, hereby
delegate to Mary Davis, Chief Deputy Court Executive Officer, the authority given me as
the Court Executive Officer, and as set forth in the attached Authorization Matrix.

Said delegation is effective for June 1 — 14, 2021, unless otherwise revoked.

This delegation /hall not be sub-delegated

Nanéy €S Eberhardt
Court Executive Officer

Approved:

I L

Michael A. Sachs
Presiding Judge
Superior Court of California, County of San Bernardino

NE:sb
attachment
cC: Executive Team

Jeremy Starkey, Finance Manager
Dennis Smith, Risk and Safety Administrator
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Superior Court of California
County of San Bernardino

247 West Third Street, 11" Floor
San Bernardino, California 82415

} IN THE SUPERIOR COURT OF THE STATE OF CALIFORNIA

FOR THE COUNTY OF SAN BERNARDINO

GENERAL ORDER OF THE |
PRESIDING JUDGE

IN RE:

)

)
DELEGATION OF AUTHORITY )
)
)
)
)

In accordance with the California Rules of Court and the Trial Court Financia
Policies and Procedures Manual and the Judicial Branch Contracting Manual, th:
Presiding Judge hereby delegates to the executives, managers, supervisors, and stai
of the Court the specific authority set forth in the Authorization Matrix, attached heretc
and incorporated herein for all purposes. (CRC 10.603(c)(6)(D) and TCFPPM, FIN.
4.01, 6.5). Any changes or updates to the Authorization Matrix shall be incorporated

and attached to this memo upon my authorized signature.

The Presiding Judge hereby delegates to Nancy CS Eberhardt, Court Executiv-
Officer of the Superior Court of California, County of San Bernardino, the following
authority:

1. Authorize and direct expenditures from funds available to the court, pursuant
to California Rules of Court, rule 10.603(b)(1)(F) and (d), and the Trial Court Financia
Policies and Procedures Manual, FIN 3.01, 6.3(6), including:

a. reviewing the Quarterly Financial Statement and Report of

Revenue and certifying the Quarterly Financial Statement prior to

General Order: Delegation of Authority
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submission of those reports to the Administrative Office of the Courts,
(TCFPPM, FIN 4.02, 6.3.4 (1)-(2));

b. establishing internal review procedures and approving the
transfer of funds between court programs, (TCFPPM, FIN 4.02, 6.5;1 (5));
C. creating new positions or reclassifying existing positions,

provided the creation or reclassification is done in advance of any
recruitment or filling of any position, (TCFPPM, FIN 4.03, 6.3(1) and CRC
10.610(c)(1));

d. authorizing and approving out-of-state travel and
international travel by court employees, (TCFPPM, FIN 8.03, 6.1.1);

e. authorizing and approving lodging for judges and employees
in excess of the applicable maximum rate, (TCFPPM, FIN 8.03, 6.1.6(2));
f. authorizing and approving business meal expenditures for

judges and employees, including those that are exceptions to the business
meal expenditures guidelines, (TCFPPM, FIN 8.05, 6.0-6.2 and 6.7);

9. authorizing and approving group business meal
expenditures for judges and employees, (TCFPPM, FIN 8.05, 6.4-6 5 and
6.7);

h. authorizing the destruction of bank records and other court
financial records (TCFPPM, FIN 12.01, 6.2.4 and 6.3.1).

2. Regularly and actively examine access issues including any physical,
language, or economic barriers that impede fair administration of justice.
3. Prepare records on appeal, including keeping records of outstanding
transcripts, reassigning reporters as needed to complete transcripts and reviewing
requests for extensions of time to complete criminal transcripts. (CRC 10.603(c) (10)(A}
and 10.603(d)).

This delegation supersedes any prior delegation of authority

General Order: Delegation of Authority
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This delegation is effective upon execution and shall continue in effect untif

December 31, 2021, or otherwise revoked.

”

//’ a
Dated: January 1, 2020 /,',f i ‘:/ \ j‘_,,,.--f’

Michael AﬂgS{achs
Presiding Judge

General Order: Delegation of Authority

1
|




Superlor Court of San Bernardino County - Authorization Matrix

Pursuant ta the trial Court Policies and Procedures Manual, the Court has established tha foll

Description

Presiding ,
Judge

Court
Executive
Officer

Finance

Deputy CEO

Chief

Deputy
CEO

Deputy CEQ
and

Director J Group C only)

{Exempt-

Management ]

Manager

h mvatrix listing the scope and authority for the Presiiing Judge and designated trial court employees:
bl —srbivisedenris, g

Finance ; Accounting | Budget Analyst

Supervisor | & Supervisor |

i
Interpreter

, Services
Supervisor

Accountant

Purchase

Requisitions/Purchases

= —_—

Tenant improvements

Untimited

Goods, Services, & Capital
Expenditures

Unlimited

Unlimited

$10,000

$5,000

$500

5250

45,000

——

Purchase Card (CalCard)
Acqulisitions

1
$so0 |

$500

$250

Contract Approval (after Legal Review)

Intergovernmental Agreements
le.[. IBA, POC, MOLY)

Unlimiad

Unlimited

Unlimtted

Unttmiad

Facilitlas Leases

Unleaftad

Facilities Maintenance

Unlimited

General*

Unlenited

Pre-Approval for Travel Expense and Tuition Assistance Program (TAP)

Mileage Only (Annual Blanket)

Unlimited

Staff anly
Unlimited

Out of State Travel & Travel
Exce:tions

Unlimited

Unlimited

All Other Travel, Business, and
Business Meal Exj.ense

Unlimited

Staff only
Unlimited

Staff only
$10,000

Staffonly
$10,000

Staffonly
§5,000

Tuition Assistance Frogram (TAP)

Unlimitad®

Unlimited**

Unlimited®™®

Unfimited**

Unlimited®*

Unlimitad*®

Accounting - Payments, Disbursements and Adjustments

|All Purchase Order and Contract
|\Pa.ments

Unlimited

Unlimited

$700,000

$250,000

$100,000

ieellrrdvad

|Revenue Distribution Payments

Wire Transfers/ACHJEFT - for
monthl; distribution payments

Unlimited

Unlimited

Unfimited

Unlimnited

All Other Wire Transfers

Unlimited

Unlimited

25,000

Non-Purchase Qrder / Non-

Contract Payments
{a.g. Cradit Cards, TAP, Classification

Unlimited

Unlireltad

-$10,000

$10,000

Be-yired Ucsnses et

Service Claim Form Payments
(i r, Per-Diem R

App d Service,

Jm Formas Onl

Unfimited

Unlimited

$5,000

Jury Fund Replenishment
Paymants

Unlimited

$30,000

Judge Ordered Disbursement &
Ball Pa;ments

L "

Unlimited

Travel Expense Claim Payments -
All Types {TEC form)

Staff only
Unlimited

Staffonly
Unlimited

Staff only
Unlimited

Staffonly
Unhmited

Manual Payroll from Revolving
Account

Unlmbad

Journal Entries - Revenue
Distribution Clearinz Entriés

Uniimited

Journal Entries - Payroll General
Ledger Adjustments & Other

Uniimited

Unlimited

Unlimited

Unlimited

Unfimited

Unlimited

Journal Entries - Bank Deposits,
Accounts Receivables, Credit
Memos, Cash Recelpts

Interpreter Per Diem Rate
Nezotistion

$2,000

Unlimited

Involce Reconcillation

Unlimited

Asset Management

Asset Records Adjustment

Unlimited

| Unlimited

I

Asset Disposal

]

UnHmited

]

1

* Requires Executive Committee approval prior to any procurement activitles
** Up to amount specified per MOU, policy, or borgaining agreement {as applicoble).

This matrix shall continue In effect untll superseded.

N 1

. i [/ZA i

Michael A. Sachs, Presiding Judge
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