REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

November 18, 2025

FROM
DEREK ARMSTRONG, Director, Economic Development Department

SUBJECT

Agreement with San Bernardino International Airport Authority for a Domestic Terminal Video
Display Board and Inter-Terminal Pedestrian Walkway

RECOMMENDATION(S)

Approve Funding Agreement No. 25-922 with the San Bernardino International Airport
Authority for the installation of a domestic terminal video display board and an inter-terminal
pedestrian walkway, in the amount of $250,000, effective upon execution by both parties
through June 30, 2026.

(Presenter: Derek Armstrong, Director, 387-4386)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not require the use of additional Discretionary General Funding (Net
County Cost). On October 21, 2025 (Item No. 69) the Board of Supervisors approved a one-
time allocation of $250,000 for enhancement projects at the San Bernardino International Airport
(Airport) in Economic Development’s 2025-26 budget. The total allocation of $250,000 will be
paid to the San Bernardino International Airport Authority (Authority) for the installation of a
domestic terminal video display board and an inter-terminal pedestrian walkway.

BACKGROUND INFORMATION

The Authority is a Joint Powers Authority (JPA) approved by the Board of Supervisors on May
11, 1992 (Item No. 44) and whose members include the County and the cities of Colton,
Highland, Loma Linda, and San Bernardino. The Authority operates San Bernardino
International Airport (Airport) for the benefit of the members and the public. Section 5 of the
JPA allows member agencies to make contributions to support the Authority’s operations.

Under this recommended Funding Agreement, the funds will be used by the Authority for the
installation of a domestic terminal video display board and an inter-terminal pedestrian walkway.
The installation of the domestic terminal video display board would improve passenger
experience by providing visual guidance, enhancing passenger communications and providing
real-time updates. The installation of the inter-terminal pedestrian walkway would improve
connectivity, convenience, and safety for passengers moving between facilities.
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The proposed Funding Agreement with the Authority aligns with the County and Chief
Executive Officer’s goals and objectives of operating in a fiscally responsible and business-like
manner and working with other agencies and stakeholders by contributing to infrastructure
improvements that enhance passenger experience, safety, and economic vitality of the
County.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Julie Surber, Principal Assistant County
Counsel, 387-5455) on November 5, 2025; and County Finance and Administration (Erika
Rodarte, 387-4919, and Carl Lofton, 387-5404, Administrative Analysts) on October 31, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)
Moved: Curt Hagman Seconded: Joe Baca, Jr.

Ayes: Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.
Absent: Col. Paul Cook (Ret.)

Lynna Monell, CLERK OF THE BOARD

cc: EDA - Armstrong w/agree
Contractor - c/o EDA w/agree
File - w/agree

CCM 11/25/2025
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