REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

June 10, 2025

FROM
JOSHUA DUGAS, Director, Department of Public Health

SUBJECT

Admission of City of Chino Hills to the Animal Resource Center of the Inland Empire Joint
Exercise of Powers Agreement

RECOMMENDATION(S)

Approve the admission of the City of Chino Hills to the Animal Resource Center of the Inland
Empire Joint Exercise of Powers Agreement (Agreement No. 25-121) and adjust the
contribution formula identified in Exhibit B of the Amended Joint Exercise of Powers Agreement.
(Presenter: Joshua Dugas, Director, 387-9146)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Provide for the Safety, Health and Social Service Needs of County Residents.
Pursue County Goals and Objectives by Working with Other Agencies and Stakeholders.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost), as the addition of the City of Chino Hills will have no financial impact to the
County’s share of cost. The Department of Public Health (DPH) will remain responsible for
funding 4% ($208,494) of the initial and subsequent annual operating budget of the Animal
Resource Center of the Inland Empire (Resource Center), and 4% (likely between $1,600,000
and $2,000,000) of the construction costs for building the Resource Center's animal shelter
facilities.

BACKGROUND INFORMATION

With increased contract costs for animal control and shelter services, various west-end cities
entered into a Joint Exercise of Powers Agreement (JPA) and established the Resource Center.
The Resource Center aims to deliver cost-effective animal control and shelter services and
improve customer service for the community and partnering agencies. The Resource Center is
in the process of acquiring a 10.62-acre property in Ontario for its animal shelter facilities. With
design and construction expected to take several years, a temporary facility in Ontario is being
developed and is expected to be operational by July 1, 2025.

On December 5, 2024, the Resource Center Board of Directors unanimously approved a
resolution to admit the County into the JPA as a member agency, with the City of Chino, City of
Ontario, and City of Montclair approving on January 22, 2025, January 27, 2025, and February
18, 2025, respectively.
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On February 25, 2025 (Item No. 30), the Board of Supervisors (Board) approved Agreement No.
25-121 for the County to join the JPA as a member agency of the Resource Center.

On March 19, 2025, the Resource Center Board of Directors approved a resolution to admit the
City of Chino Hills into the JPA as a member agency. Per Agreement No. 25-121, the governing
Boards of each member agency must also separately approve the admittance of additional
member agencies. The addition of the City of Chino Hills will have no fiscal impact to the share
of cost assigned to the County under the JPA.

DPH recommends approving the addition of the City of Chino Hills as a member agency of the
Resource Center. Adding this new member will expand the JPA service area in the west end,
which is served by the Resource Center. The addition of the City of Chino Hills will result in a
change in the contribution formula, identified in Exhibit B of the JPA, but the change does not
affect the County’s previously approved contribution percentage.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Daniel Pasek, Deputy County Counsel, 387-
5455) on May 22, 2025; Finance (lliana Rodriguez, Administrative Analyst, 387-4205) on May
19, 2025; and County Finance and Administration (Robert Saldana, Deputy Executive Officer,
387-5423) on May 22, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD
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DATED: Jéne 10, 2025

cc: DPH - Dugas w/attach for sign
File - JPA/Animal Resource Center of the Inland Empire w/attach

M 06/17/2025
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