THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

By

\ SAN BERNARDINO

4y, COUNTY

Contract Number

20-1178 A-5

SAP Number
4400015713

Department of Public Health

Department Contract Representative
Telephone Number

Contractor

Contractor Representative
Telephone Number
Contract Term

Original Contract Amount
Amendments 1-4
Amendment 5

Cost Center

Cost Cetner

Grant Number (if applicable)

Stephanie Ramos

840-587-6596

AIDS Healthcare Foundation

Jafari Harris

(904) 855-9917

March 1, 2021-February 28, 2026

$1,244 826

$1,965,137

$16,593

$3,226,556

9300371000

800424

IT IS HEREBY AGREED AS FOLLOWS:
Amendment No. §

it is hereby agreed to amend Cantract No. 20-1178, effective November 18, 2025, as

follows:

Standard Contract




SECTION V. FISCAL PROVISIONS
Paragraph A is amended to read as follows:

A. The maximum amount of payment under this Contract shall not exceed, $3,226,556 of which
$3,226,556 may be federally funded, and shall be subject to availability of funds to the County. If the
funding source notifies the County that such funding is terminated or reduced, the County shall
determine whether this Contract will be terminated or the County's maximum obligation reduced. The
County will notify the Contractor, as provided herein, shall be in full payment for all Contractor's
services and expenses incurred in the performance hereof, including travel and per diem.

Original Contact $1,244,826 March 1, 2021 through February 29, 2024
Amendment No. 1 $43,335 (decrease) March 1, 2021 through February 28, 2024
Amendment No. 2 $606,974 March 1, 2022 through February 29, 2024
Amendment No. 3 $1,261,610 March 1, 2023 through February 28, 2026
Amendment No. 4 $139,888 March 1, 2024 through February 28, 2026
Amendment No § $16,593 March 1, 2025 through February 28, 2026

It is further broken down by Program Year as follows:

Program Year Dollar Amount
March 1, 2021 through February 28, 2022 $400,497
March 1, 2022 through February 28, 2023 $703,984
March 1, 2023 through February 29, 2024 $65-5,198 o
March 1, 2024 through February 28, 2025 $725,142
March 1, 2025 through February 28, 2026 $741,735
Total $3,226,556

ATTACHMENTS
ATTACHMENT A — Remove and replace SCOPE OF WORK for Program Year 2025-26

ATTACHMENT J — Remove and replace PROGRAM BUDGET AND ALLOCATION PLAN for Program
Year 2025-26

Revised 7/1/24




All other terms and conditions of Contract No. 20-1178 remain in full force and effect.

This Contract may be executed in any number of parts, each of which so executed shall be deemed to be an
original, and such counterparts shall together constitute one and the same Contract. The parties shall be entitled
to sign and transmit an electronic signature of the Contract (whether by facsimile, PDF, or other email
transmission), which signature shall be binding on the party whose name is contained therein. Each party
providing an electronic signature agrees to promptly execute and deliver to the other party an original signed
Contract upon request.

IN WITNESS WHEREOF, the San Bernardino Couty and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers, on its behalf.

A RNARDINO COUNTY AIDS Healthcare Foundation
(Print or type name of corporgtion, company, contractor, elc.)

s
; ﬂ“/m &d‘& By > %

awn Rowe, Chair, Board of Supervisors {Authorized signalUre - sign in biue ink)
Dated: NOV 1 B 2025 Name Michael Weinstein
SIGNED Al (Print or type name of person signing contract)
Title President
(Print or Type)
Dateq: 10/28/2025
Address OnFile
FOR COUNTY USE ONLY"
Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Agproved by Department
ol Pasek 4;
> » >
Daniel Pasek, Deputy County Counsel Joshua Dugas, Public Health Director
pate 10/28/2025 e oare 10/28/2025

Revised 7/1/24
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AIDS Healthcare Foundation San Bemardino RW Part A

Service Category

Medical Care (OAHS)

Medical Case Management (MCM)
Mental Health (MH)

Case Management (NMCM)

Food (FS)

Medical Transportation (MT)

CcQM

Budget Period 3/1/2025 - 2/28/2026

Final 25/26 Budget
Budget Amount Amount

$ 235163 $ 261,224
$ 201,993 $ 198,947
$ 72,561 $ 72,542
$ 74,089 $ 76,277
$ 55969 $ 59,063
$ 53642 $ 46,315

$ 26,187 $ 27,367

Total $ 693417 $ 26,187 $ 714,368 $ 27,367

Attachment J



AIDS Healthcare Foundation

Part A - Medical Care
Line ftem Budget
Budget Period 3/1/2025 - 2/28/2026

Personnel
Medical Director (Agmas, Wollslaw Woretaw] Upland
Medical Director (Agmas, Wollelaw Waretaw) Riverside
Nurse Manager (Chol, Allison Myungun) Upland
Nurse Manager (Choi, Allison Myungun) Riverside
Medical Assistant (Torres, Mayra) Upland
Medical Assistant {Tores, Mayra) Riverside
Benefits Counselor (Camonte, Jachaltyn) Upland
Benefits Counsekr (Camente, Jachalyn) Riverside
Referral Coordinator (Garcia, Deisy) Upland
Referral Coordinator (Garcia, Deisy) Riverside

Personnel Subtotal

Fringe
401K
Health insurance
Life Insurance
Workers' Comp
Payroll Taxes
Fringe Subtotal

Total Personnel

Contractual
Laboratory
Specialty Referral
Contractual Total

Direct
$
%

* Only Include these in *Other" it they are not already inctuded in Indirect

PR 7 R R I R L A

Salary

212,000
212,000
114,000
114,000
52,000
52,000
56,160
66,160
55,380
55,350

20%
15%
20%
15%
20%
15%
20%
15%
0%
15%

Percent

2.00%
10.00%
0.05%
0.30%
7.85%
20.00%

Program FTE  Program Cost

$ 42,400.00
$ 31,800.00
$ 22,800.00
H 17,100.00
$ 10,400.60
$ 7,800.00
$ 11,232.00
$ 8,424.00
$ 11,078.00
$ 8,308.50
$  171,342.50

Program Cast
H 3,426.85
$ 17,134.25
$ 85.67
$ 514.03
$ 13,107.70
$ 34,268.50

$  203,611.00

Program Cost
$ 54,613.00
$ 1,000.00
$ §6,613.00

$  261,224.00
$  251,224.00
100%

Direct Costs

$
$
$
$
$
$
$
$
$
$
$

42,400.00
31,800.00
22,800.00
17,100.00
16,400.00
7,800.00
11.232.00
8,424.00
11,078.00
B8,308.50
171,342.50

Direct Costs

$
$
$
$
3
$

$

3,426.85
17,134.25
85.67
514,03
13,102.70
34,268.50

205,811.00

Direct Costs

$
$
$

$
$

54,613.00
1,000.00
65,613.00

261,224.00
261,224.00
100%

Program Total

$
]
$
s
$
$
$
$
$
$
$

42,400.00
31,800.00
22,800.00
17,100.00
10,400.00
7,800.00
11,232.00
8,424.00
11,078.00
8,308.50
171,342.50

Program Total

$
$
$
$
$
S

§

342685
17,134.25
85.67
514.03
13,102.70
34,268.50

205,611.00

Program Total

$
$
$

«»

54,613.00
1,000.00
55,613.00

261,224.00

261,224.00
100%

Attachment J



AIDS Healtheare Foundation
part A - Medical Care
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Personnel $ 171,34250
Medical Director [Agmas, Wollelaw Woretaw) - 35% FTE @ $212,000/year
The HCC Medical Director's responsibilities include seting patients, ing client L and reviewing patiant chants. In addition, the Medlical Director
comydinates the trant affice, nurses, cass manager, and tha KOG leadership taam to optimizs clant care. Laatly. the Madical Director participstes in AHF-wide Madical Statf meetings snd in weekly, CME-
accredited HV rounds.
Nurse Manager (Chol, Attison Myungun} - 35% FTE @ $114,000/year
The Nurse Manager pravides and directs patlent case, The Nurse agers lude: ing nursa slaff, patients, around adh
g and medical wipplies.
Medical Assistant (Torres, Mayra) - 35% FTE @ $52,000/year
The Megical Assistant position #53ists medical end nursing staif. The Medicol p ies include: patlent ion Juring visiE samples, pi
14 reviewing foilaw-up \
Renefits Counselor (Camonte, Jachalyn) - 35% FTE @ $56,160/year
This posttion L for client financizl and benetits and ellgibility P and updates, and of linancial/elid dava in medical
record.
Reterral Coordinator {Garcla, Delsy) - 35% FTE @ $55,330/year
To cocrdinate medical speclalty retesTal procass, ensures Y L fomns: medics! specialty refereal 1og and monitors referral status: matntains reterral log information
In EMR; a3sksts pal feral & and plasing reminder calls o patk sefves as liai: specialty g patient [
rosults, Lest ¢ata and physician notes; obtalns test results, data and nates trom spaclaty provider.
Fringe $  34,268.50
Fringe covers the following bielow; this calculated based on the Statement of Functional Expenses
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Comp 0.30%
Payroll Taxes 7.65%
Total 20.00%
——
Contractual $ B5812.00
Laboratory $  54613.00
AHF Is raquesting funds to provide Laboratory services 1o cliemts. Serviceswill be continued 10 be provided by Lab Corp,
Based on the GL report, $91,000 was the totat expense oncilent Labs for FY23-24 {back-up may be prolvded il needed), We
are expecting FY24-25 1 ge asimlar Dug 10 budget AHF will cover the remaining balance of the
y services exp out of general tunds.
Specialty Referral $ 1,000.00
To ba utllized for AW elients who need to be referred to a spacialistfor any number of reasons for conditions related to their
HIV (oncology. urology. proctology, cardiotogy) AHF'S direct cost of bultding the specialty network involves the following.
$1,000 will be utilized o pay specilaists for this consuls and to cover:
-AHF Provider {PR}s1aft i 10 be inthe network
-The PR rep. witl be ing, recruiting and negt with the network p to provide
services. PR will also be orienting them to tha program, how to bill and other necessary processes in order to serve the
population seamiessty.
-Our AHF G F iatist will be ingthe ¢ of the y p and our Medical Director
will review and approve qualified sp ly pravider Inthe RW network.
-AHF will provide uliization management through our RN Utitization Review Nurse to assure all patients are 2ligible and that
the specialty services meet the requisements for RW, e.g., HIV+, consuitretated to HIV care anosor complication/comaornid
condltion management
Direct Costs Total $ 261,224.00

Attachment J



AIDS Healthcare Foundation

Part A - Medical Case Management
Line item Budget
Budget Period 3/1/2025 - 2/28/2026

Personnel
Assoc Dir of MC Coordination (Greaves, Ayoola) Upland
Assoc Dir of MC Cocrdination (Greaves, Ayoola) Riverside
Program Manager {Martinez, Diana) Upland
Program Manager (Martinez, Diana) Riverside
Medical Case Manager {Cerda, Alexandra) Upland
Medical Case Manager (Cerda, Alexandra) Riverside
Case Worker (Anaya, Orlando) Upland
Case Worker (Anaya, Orande) Riversids
Personnel Subtotal
Fringe
401K
Reaith Insurance
Life Insurance
Warkers' Comp
Payroll Taxes
Fringe Suhtotat
Total Personnel
Other
Incentives (MCM suppport group}
Other Total
Direct
$
%

“» A B AN N

*+ Only include these in *Other” if they are not already included in Indirect

salary

126,912
126,912
87,818
87,618
67,119
67,118
58,240
58,240

5%
5%
15%
10%
55%
40%
55%
40%

Percent
2.00%
10.00%
0.05%
0.30%
7.65%
20,00%

Pragram FTE  Program Cost

$ 6,345.60
$ 6,345.60
$ 1317270
$ 8,781.80
$ 3591545
$ 2684760
$ 3203200
§  232%.00
$ 1537367

Program Cost
$ 3,074.74
$ 15,373.68
$ 76.87
$ 2461.21
$ 11,760.86
$ 30,747.35

$  184484.10

Program Cost
$ 14,452.50
$ 14,462,950

$  198,947.00
$  198,847.00
100%

Direct Costs
$ 6,345.60
$ 6,345.60
$ 13,172.70
$ 8,781.80
$ 38,915.45
$ 26,847.6D
$ 32,032.00
H 23,996.00
$  153,736.75

Direct Costs
$ 3,074.74
$ 15,373.68
$ 76.87
$ 461.21
$ 11,760.86
$ 30,747.35
$  184,484.10

Direct Costs
$ 14,462.90
$ 14,462.80
$  198,947.00
$  199,947.00

100%

Program Total

“ o > B B U

6,346
6346
13,173
8,782
36,915
26,848
32,032
23,298
153,736.75

Program Total

$

$
$
$
$
s
$

3,074.74
15,373.68
78.87
461.21
11,760.86
30,747.35

184,484.10

Program Total

$
$

$

14,482.90
14,462.90

198,947.00

188,847.00
100%

Attachment J



AIDS Healthcare Foungation
Part A - Medical Case Management
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

Direct Costs

Personnel $ 153,736.76
Assoc Dir of MC Coordination {Greaves, Ayoola) - 10% FTE @ $126,912/year
The A te Doctor the MGH program. The Guties will include g with Ecops ol wolk, reporting, ceative plan and suparvision of all staft. Atso.

for i mg
Program Manager (Martinez, Dlana) - 25% FTE @ $87,818/year
Caset i d pli et work and requlred quallty and programmatic requitements are met, I aedition. Encawill aiso be
prowiding nurse care g %0 2l eligibte < < services. Sho i resp i Y aplanof d
Identiied inthe (nitial healt risk asseSSmemt, medical plan of eare and the patients heafth goals. She 1 slso o ang) any othet co-merbrd in
to 1 Shewill provide angoing. to p services
electronic. fece-to-faceinterventions i the clinic. patient home or venue mutually agreed upan by and the nurse, required meetings, and communtly events as assigned.
Medical Case Manager (Cerda, Alexandra) - 95% FTE @ $67,119/year
Al care vices o all #ligikka ql MCMis for g 1evels. aplanofcare upo:
needs the Intial medicsl panof care and the patient's hratth gosts. MCHM fa at tat ed HIV disease and any othet co-mothid
n o the { caceand regimers. The MCM s 2nd supp [ receiving services thiough
1 b inthe elinle, orvenue mutialty agreed upon by the patient and the nusse, attend ¢ eq! ]
assigned.
Case Worker {Anaya, Orlando) - 5% FTE @ $58,240/year
Tha Case Worker (CW) will assistthe MCH and PCHin on rofesrala and linkages to services. The position will be for darta ankry [ and
ch The CWwill al; vith AHF Linkage s and clinic staft 1o entoll newty diagnosed patients in medical care quickly and efticlenty.

Fringe $ 30,747.35
Fringe covers the following below; this caiculated based on the Statement of Functional Expenses
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Corap 0.30%
Payroll Taxes 7.65%
Total 20.00%

Other
Incentives $ 14,462.80

To provide voucher assistance to clients who participate in the support group for MCM (38 clients per month, cost per client $31)

Direct Costs Total

$ 198,947.00

Attachment ]



AIDS Healthcare Foundation

Part A - Mental Health
Line item Budget
Budget Period 3/1/2025 - 2/28/2026

Personnel
Nationat Prog Dir of MH (Vaidez, Nathalie) Upland
Nationel Prog Dir of MH (Vakdez, Nathalie) Riverside
LC Scciat Worker (Vergara, Maria) Upland
LC Soclal Worker (Vergara, Maria) Riverside
Personnel Subtotal
Fringe
401K
Health Insurance
Life Insurance
Workers' Comp
Payroll Taxes
Fringe Subtotal
Totat Personnel
Direct
Admin
$
%

+ Only include these in "Other® if they are not already included In Indirect

Salary

159,011.00
159,011.00
91,779.40
81,779.40

Program FTE

0.25%
0.25%
38.00%
27.00%

Percent
2.00%
10.00%
0.05%
0.30%
7.65%
20.00%

Program Cost

B W i B

397.53
397.53
34,876.17
24,780.44
60,451.67

Program Cost

$
$
$
$
$
$

1,209.03
6,045.17
30.23
181.35
4,624.55
12,080.33

72.542.00

72,542.00

72,542.00
100%

Direct Costs

$ 397.53
$ 387.53
$ 3487617
$ 2478044
$ 6045167
Direct Costs

$ 1,209.03
$ 6,045.17
$ 30.23
$ 181.35
$ 4,624.55
$ 1203033
$ 72,542.00
$ 72,5420
$ 72,542.00

100%

Program Total
$ 397.53
[3 367.53
$ 34,875.17
$ 24,780.44
$ 60,451.67

Program Total
$ 1,209.03
§ 6,045.17
$ 30.23
$ 181.35
$ 4,624.55
$ 12,050.33
$ 72,542.00
$ 72,542.00
L
$ 72,542.00

100%

Attachment J



AIDS Healthcare Foundation
Part A - Mental Health
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Personnel $ 60,451.87
National Prog Dir of MH {Nathalie Valdez) - 0.50% FTE @ $155,011fyear
The » at curtently, 1s Nathatie Valisz, 2 Licensed Clnlcal Saclat Worker in tha sita of CA with 20 years of g 4 g 2 mesical care
sening. Nathale i3 a gracusto of Columblz University School of Soctel Work.  Nathalie ‘s goalls grateM Heah medical s=rvices 6! the cHnic to enhance the patient’s care and optimize thelr
trestment plan outcomes. Nathalle and her team oics providers, inchuding psychiaty.
LC Soclal Worker (Vergara, Marla) - 65% FTE @ $91,779.40/year
The Licensed Ctintcal Sockl Worker (LESV] registered by the Califosnia Board of Behaviors! Sciences with provide vices (and/o ing an array of
ies Including Cogr icral Therapy, Thetapy, ¥ etc. The L CSW will contsact wit for a minimat et scssiens. The LCSW will conduct in inetlat
psyeho-socizl d o 2 comp pl The patlant. The LCSW will monttor piogr i avery i teview ealmen plan
courseql Tha LESWwill i {i.e, megiical peovider, nurses, case and extemnal [ie. Dased i services)
respurces 1o help the patient achieve & higher evel of
Fringe s 12,090.33
Fringe covers the follawing below; this calculated based on the Statement of Functional Expenses
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Comp D.30%
Payroll Taxes 7.65%
Total 20.00%
———r—
Direct Costs Tatal $ 72,542.00

Attachment J




AIDS Healtheare Foundation
Part A-Case Management
Line Item Budget
Budget Period 3/1/2025 - 2/28/2026

Salary Program FTE

Personnel
Care Manager (Cerda, Alexandra) Upland $ 67,118 3.0%
Care Manager (Cerda, Alexandra) Riverside $ 67,128 2,0%
NM Care Manager (Aceves, Marco) Upland $ 66,898 50.00%
NM Cara Manager (Aceves, Marco) Riverside $ 66,898 40.00%

Personnel Subtotal

Fringe Percent
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Comp 0.30%
Payroll Texes 7.65%

Fringe Subtotat 20.00%

Total Personnel

Direct

$

%

* Only include these in "Other” if they are not already included in Indirect

Program Cost

2,013.57
1,342.38
33,449.01
26,759.21
63,664.17

@ W W oy Y

Program Cost
1,271.28
6,356.42
31.78
180.89
4,862.66

12,712.83

> D o

$ 76,277.00

$ 76,277.00
$ 76,277.00
100%

Direct Costs
$ 2,013.57
$ 1,342.38
$ 33,449.01
$ 26,759.21
$ 63,564.17

Direct Costs
$ 1,271.28
$ 6,356.42
$ 3178
$ 190.69
$ 4,862.66
H 12,712.83
$ 76,277.00
$ 76,277.00
$ 76,277.00

100%

Program Totat

$ 2,013.57
$ 1,342.38
$ 33,448.01
$ 26,759.21
$ €3,564.17

Program Total
H 1,271.28
$ 6,356.42
$ 3178
$ 190.69
H 4,862.66
H 12,712.83

$ 76,277.00
$ 76,277.00

$ 76,277.00
100%

Attachment J



AIDS Healthcare Foundation
Part A - Case Management
Budget Narrative Justification
Budget Perlod 3/1/2025 - 2/28/2026

Direct Costs
Persannet 63,584.17
Care Manager (Alexandra Cerda) - 5% FTE @ $67,119/year
The Non-Hedkcal Case Hanage: b Valuas of AHF in the provision of Casa Manaﬁemenl toclients sepved by the San Bernatgine Ryan Whitewhich
includes both the Upland HCC ang Riverside HCC. TheNHCMwmbe responsible lor reaching Whe clients mmma!l:valub!e meansof ¥mited 1o ph
emaits, physical malt, h o parks. § lters. The person in this role directly rting LGBTQ~ peaple of coloy, sctive drugusers,
people with severe cognitive geficits, andfar brvatved duals, Under the ditection of the Maccat Case Management Supendsor of designee, the Non-Megical Case Manages workst shait
achers o a prasctive gt i ing with HIV with mult U ial and/ot heath-relsted needs on n
systems af primary caietol tated
NM Care Manager {Marco Aceves) - 90% FTE @ $66,898/year
The Case Worker [CW] will assist the MCM and PCH ion, nctisting 1efarrats and linkages to sences. The position will b tor dats entry
Tacking cutcomes The CW witl atso coordinate with AHF Linkage Speciaiists and clinic stalt to enroll newty diagnosed patients in medicat care quickly and efiiciently.
Fringe 12,712.83
Fringe covers the following below; this catculated based on the Statement of Functional Expenses
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Comp 0.30%
Payroll Taxes 7.65%
Total 20.00%
L
Direct Costs Total 76,277.00
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AIDS Healthcare Foundation
Part A - Food
Line item Budget
Budget Period 3/1/2025 - 2/28/2026

Other
Food VOUChBrs (62 ctiznts per manth, cost per cllznt 880}
OtherTotal
Direct
$
%

* Only include these in "Other” if they are not already included in indirect

Program Cost
$  55063.00
$  59,083.00
$  59,083.00
$  58,053.00
100.00%

Direct Costs  Program Total

$
§

$

59,063.00 §
59,063.00 §

59,063.00 $
59,063.00 §
100.00%

59,063.00
59,063.00

£9,083.00

59,083.00
100.00%
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AIDS Heazlthcare Foundation
PartA - Food
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

Direct Costs

Other
Food Vouchers

To provide Food Voucher assistance to aligible cllents. & cliants Y e cilent

Direct Costs Total

$  55,083.00

$  53,082.00
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AIDS Healthcare Foundation
Part A - Medical Transportation
Line tem Budget
Budget Period 3/1/2025 - 2/28/2026

Other
Medical Transportation Services 56 cliznts par menth ol 570 per vouchar]
Other Total
Direct
$
%

* Only include these in "Other” it they are not already included in Indirect

Program Cost
$ 4531500
$ 4531500
$ 4531500
$ 4531800
100%

Direct Costs  Program Total

$
$

s
$

46,315.00 §
46,315.00 §

45,315.00 §
46,315.00 $
100%

46,315.00
46,315.00

45,315.00

46,315.00
100%

Attachment J



AIDS Healthcare Foundation
Part A - Medical Transportation
Budget Narrative Justification
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Other $  46,315.00
Medical Transportation Services
To enhance client's access to health care or support services using multipte forms of transportation throughout the TGA, S0 elisnis parn
} 70 per vouchat,
Direct Costs Total $ 4531500

Attachment J



AIDS Healthcare Foundation
PartA-RWCQM

Line ltem Budget

Budget Period 3/1/2025 - 2/28/2026

Personnet
Senior Project Manager-Quality (Bahaya, Sandra Najuna)
Personnel Subtotat
Fringe
401K
Health Insurance
Life Insurance
Workers' Comp
Payrell Taxes
Fringe Subtotal
Total Personnel
Direct
caM
$
%

* Only inctude these in "Other” if they are not already included in indirect

Salary

89,183

Program FTE

22.95%

Pescent
2.00%
10.00%
0.05%
0.30%
7.65%
20,00%

Program Cost
$ 22,805.84
3 22,805.84
Program Cost
$ 456.12
$ 2,280.58
$ 11.40
$ 68.42
$ 1,744.65
$ 4,561.17
$ 27,367.00
] 27,367.00
$ 27,367.00
100%

$
$

L 7 -

CQM Costs

22,808

22,808.84

CQM Costs
456.12
2,280.58
11.40
68.42
1,744.85
4,561.17

27.367.00
27,367.00

27,367.00
100%

Program Total
H 22,806
$ 22,805.34

Program Total
$ 456.12
$ 2,280.58
$ 11.40
$ 68.42
$ 1,744,65
$ 4,581.17
s 27,367.00
§
$ 27,367.00
$ 27,367.00

100%
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AIDS Healthcare Foundation
PartA - RWCQM
Budget Narrative Justification
Budget Pericd 3/1/2025 - 2/28/2026

CQM Costs
Personnel $ 22,805.84
Senfor Project Manager-Quality (Bahaya, Sandra Najuna) - 22.99% FTE @ $95,193/vear
This postion is tor the dedign ang of and prajects, racking and berding the guality indicators, 9 i ned as quatity
sction pans tn with as needed, of the anmuzl Q! PLin and ion of internal projects. In adgdition.
his poshion assures the ongoing. quarterty, semiannual and anmial Q! reporting and evaluztions a3 prescribed in the overat! Qlplan,
Fringe $ 4,561.17
Fringe covers the following below; this calculated based on the Statement ot Functional Expenses
401K 2.00%
Health Insurance 10.00%
Life Insurance 0.05%
Workers' Comp 0.30%
Payroll Taxes 7.65%
Total 20.00%
——————
CQM Costs §  Z7387.00
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