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THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO

COUNTY ) 20-1069 A-1

SAP Number
| ) 4400015586

Department of Public Health

Department Contract Representative  Lisa Ordaz, HS Contracts

| Telephone Number (909) 388-0222
! Contractor Young Scholars for Academic
Empowerment dba TruEvolution, Inc.
Contractor Representative Gabriel Maldonado
Telephone Number (951) 500-8255
Contract Term 10/28/2020 through 02/28/2025
Original Contract Amount $378,5697
Amendment Amount $851,774
Total Contract Amount $1,230,371
Cost Center 9300371000

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1

It is hereby agreed to amend Contract No. 20-1069, effective July 27, 2021, as follows:
SECTION Il. CONTRACTOR PROGRAM RESPONSIBILITIES

Paragraph A, Item 1, is amended to read as follows:
1. Provide services as set forth in the Scope of Work — Ending the HIV Epidemic: A Plan for America
(Attachment A) for each Program Year and Ryan White Unit of Service Definitions (Attachment
B).

SECTION V. FISCAL PROVISIONS

Paragraph A is amended to read as follows:

A The maximum amount of payment under this Contract shall not exceed $1,230,371, of which
$1,230,371 may be federally funded, and shall be subject to availability of funds to the County. If
the funding source notifies the County that such funding is terminated or reduced, the County
shall determine whether this Contract will be terminated or the County’s maximum obligation
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reduced. The County will notify the Contractor in writing of its determination and of any change
in funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $378,597 October 28, 2020 through February 28, 2022
Amendment No. 1 $100,235 increase March 1, 2021 through February 28, 2022
Amendment No. 1 $751,639 March 1, 2022 through February 28, 2025

It is further broken down by Program Year as follows:

Program Y;ar 1 Dollar Amount _ 1
October 28, 2020 through I:'ebruary 28, 2021 $228,319 -
- March 1, 202? through February 28, 2022 $250,513*
) March 1, 2022 through February 28, 2023 $250,513 _
March 1, 2023 through February 29, 2024 ) $250,513 R
| Bl Mareh 1, 2024 through February 28, 2025 - $250;5;3 _
:_ . Total $1.é30.371 _

*This amount includes an increase of $100,235.

Paragraph B is amended to read as follows:

B.

Payment to the Contractor shall be contingent upon the submission by the Contractor, and
approval by the County, of the required reports and invoices. Expenditures for services submitted
by the Contractor for reimbursement must be consistent with the approved Ending the HIV
Epidemic: A Plan for America Budget and Allocation Plan (Attachment H), attached hereto and
incorporated by this reference for each Program Year.

Invoices shall be issued with corresponding SAP Contract and/or Purchase Order number stated
on the invoice, and shall be processed with a net sixty (60) day payment term following approval
by County.

SECTION ViIl. TERM

Amend Section VIl to read as follows:

This Contract is effective as of October 28, 2020, and is extended from its original expiration date of February
28, 2022, to expire on February 28, 2025, but may be terminated earlier in accordance with provisions of Section
IX of the Contract.

ATTACHMENTS

ATTACHMENT A - Remove and replace SCOPE OF WORK - ENDING THE HIV EPIDEMIC: A Plan for

America for Program Year 2021-22

ATTACHMENT A1 — Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A Plan for America for Program

Revised 5/12/21

Year 2022-23
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ATTACHMENT A2 — Add SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A Plan for America for Program
Year 2023-24

ATTACHMENT A3 - Add SCOPE OF WORK - ENDING THE HIV EPIDEMIC: A Plan for America for Program
Year 2024-25

ATTACHMENT H - Remove and replace PROGRAM BUDGET AND ALLOCATION PLAN for Program Year
2021-22

ATTACHMENT H1 — Add PROGRAM BUDGET AND ALLOCATION PLAN for Program Year 2022-23

ATTACHMENT H2 — Add PROGRAM BUDGET AND ALLOCATION PLAN for Program Year 2023-24

ATTACHMENT H3 — Add PROGRAM BUDGET AND ALLOCATION PLAN for Program Year 2024-25

Revised 5/12/21 Page 3 of 4
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All other terms and conditions of Contract No. 20-1069 remains in full force and effect.

SAN BERNARDINO COUNTY

|

Young Scholars for Academic Empowerment dba
TruEvolution, Inc.

Curt Hagman, Chairman, Board of Supervisors

Dated:

SIGNED AND CER THA
DOCUMENT HAS*BEEN DELIVERED 10 THE
CHAIRMAN OFTHE'BOARD SN

,,l'..-' . £

nna Monell

JuL 27 201

PY OF THIS

FOR COUNTY USE ONLY
Approved as fg Legal For

> AECS509CAAR1AF ]

{Print or typs na magxyiaiion; company, contracior, elc.)

oy > Geobicel Heddoneds
Y

4528416,
{Authorized signature - sign in blus ink)

Name Gabriel Maldonado

(Print or type name of person signing contract)

Title Chief Executive Officer

(Print or Type)

July 14, 2021
Dated:

Address 4164 Brockton Ave., Suite A

Riverside, CA 92501

AAIZOEEDCEEA8H.

mg}liance Reviewedlfméﬁhmnem
»

Adam Ebright, County Counsel

July 14, 2021
Date

Date

Revised 5/12/21

Becky Giroux, HS Contracts

July 15, 2021

a7aA04

ECHS
Andrew Goldfrach, Interim Director

July 14, 2021
Date
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v

ATTACHMENT A

SCOPE OF WORK YR 2- Ending the HIV Epidemic: A Plan for America

USE A SEPARATE SCOPE OF WORK FOR EACH PROPOSED SERVICE CATEGORY

Contractor TruEvolution, Inc.

Grant Period Mar, 1, 2021 - Feb. 28, 2022

Service Category Early Intervention Services

Service Goal Quickly link HIV infected individuals to testing services, core medical services, and support services necessary to support

treatment adherence and maintenance in medical care. Decrease the time between acquisition of HIV and entry into
care and decrease instances of out-of-care to facilitate access to medications, decrease transmission rates, and improve
health outcomes
Service Health Outcomes: —~ Maintain 1.1% positivity rate or higher
— Link new diagnosed HiV+ 1o HIV Medical Care -
(appointment scheduled w/24 hours for an appointment w/in 72 hours)
— Retention in medical care (at least two medical visits in a 12-month period) and
— Improved or maintained viral load suppression rates.

AREAS: | SB — West SB — East SB — Desert FY 2021 -2022 Total
Proposed # of Clients 330 330 660
Proposed # of Visits 330 330 660
Proposed # of Units 660 660 1320
Group Name & Description | Service Area | Targeted Open/ | Expected Avg. Session Sessions Group Outcome Measures
(must be HIV related) of Delivery Population | Closed | Attend. Per Session | Length {(hrs) | per Week | Duration
Revised Jjuly 2021 Page 10of 2
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.

ATTACHMENT A

* Provide testing services and/or refer high-risk unaware to testing
e One-on-one encounters

¢ Coordination with local HIV prevention programs

« |dentify and problem-solve barriers to care

* Provide education/information regarding availability of testing and
HIV care services to HIV+, those at-risk, those affected by HIV, and
caregivers.

¢ No HIV prevention education.

» Referrals to testing, medical care, support services

» Follow-up activities to ensure linkage

» Utilize “Bridge” model to reconnect those that have fallen out of
care

» Establish and maintain formal linkages with traditional (prisons,
homeless shelters, treatment centers, etc.) AND non-traditional
(faith-based organizations, community centers, hospitals, etc.) entry
points

s Utilize standardized, required documentation to record
encounters, progress

| » Maintain up-to-date, quantifiable data to report and evaluate

| service.

¢ Maintain services based on C&L Competency Standards

Planned Service Delivery & Implementation Activities: Service Timeline Process Outcomes
Area
Activities: SB—West, | 03.01.21to | We will use the following outcome indicators to
o Identify/locate HIV+ unaware and HIV+ that have fallen out of care | East, Desert | 02.28.22 measure either aspects of the process (client’s care, #

of visits and linkage to care or health outcomes (VLS).
These indictors will be:

—  HIV Positivity Rate — 1.1%

— Linkages to HIV Medical Care — 90%
— Decrease Unmet Need —75%

— HIV Viral Load Suppression — 90%

Benchmark rates will be recorded at beginning of cycle
and there after every three months to determine
areas in need of improvement.

Revised July 2021
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ATTACHMENT A1

SCOPE OF WORK — Ending the HIV Epidemic: A Plan for America

USE A SEPARATE SCOPE OF WORK FOR EACII PROPOSED SERVICE CATEGORY

Contractor TruEvolution, Inc.

Grant Period Mar. 1, 2022 — Feb. 28, 2023

Service Category Early Intervention Services

Service Goal Quickly link HIV infected individuals to testing services, core medical services, and support services necessary to support

treatment adherence and maintenance in medical care. Decrease the time between acquisition of HIV and entry into
care and decrease instances of out-cf-care to facilitate access to medications, decrease transmission rates, and improve
health outcomes

Service Health Outcomes:

— Maintain 1.1% positivity rate or higher

— Link new diagnosed HIV+ to HIV Medical Care -
(appointment scheduled w/24 hours for an appointment w/in 72 hours)

— Retention in medical care (at least two medical visits in a 12-month period) and

— Improved or maintained viral load suppression rates.

AREAS: | SB — West SB - East SB — Desert FY 2022 -2023 Total
Proposed # of Clients 330 330 660
Proposed # of Visits 330 330 660
Proposed # of Units 660 660 1320
Group Name & Description | Service Area | Targeted Open/ | Expected Avg. Session Sessions Group Outcome Measures
(must be HIV related) of Delivery Population | Closed | Attend. Per Session | Length (hrs) | per Week | Duration

Page 1of2
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ATTACHMENT A1

Planned Service Delivery & Implementation Activities: Service Timeline Process Outcomes
- Area
Activities: SB—West, |03.01.22to | We will use the following outcome indicators to
o Identify/locate HIV+ unaware and HIV+ that have fallen out of care | East, Desert | 02.28.23 measure either aspects of the process (client’s care, #

* Provide testing services and/or refer high-risk unaware to testing
* One-on-one encounters

» Coordination with local HIV prevention programs

e |dentify and problem-solve barriers to care

» Provide education/information regarding availability of testing and
HIV care services to HIV+, those at-risk, those affected by HIV, and
caregivers.

e No HIV prevention education.

» Referrals to testing, medical care, support services

= Follow-up activities to ensure linkage

o Utilize “Bridge” model to reconnect those that have fallen out of
care

« Establish and maintain formal linkages with traditional (prisons,
homeless shelters, treatment centers, etc.) AND non-traditional
(faith-based organizations, community centers, hospitals, etc.) entry
points

» Utilize standardized, required documentation to record
encounters, progress

» Maintain up-to-date, quantifiable data to report and evaluate
service,

¢ Maintain services based on C&L Competency Standards

of visits and linkage to care or health outcomes (VLS).
These indictors will be:

—  HIV Positivity Rate — 1.1%

— Linkages to HIV Medical Care —90%
— Decrease Unmet Need — 75%

— HIV Viral Load Suppression — 90%

Benchmark rates will be recorded at beginning of cycle
and there after every three months to determine
areas in need of improvement.

Page2of 2
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ATTACHMENT A2

SCOPE OF WORK — Ending the HIV Epidemic: A Plan for America

USE A SEPARATE SCOPE OF WORK FOR EACH PROPOSED SERVICE CATLEGORY

Contractor TruEvolution, Inc.

Grant Period Mar. 1, 2023 - Feb. 29, 2024

Service Category Early Intervention Services

Service Goal Quickly link HIV infected individuals to testing services, core medical services, and support services necessary to support

treatment adherence and maintenance in medical care. Decrease the time between acquisition of HIV and entry into
care and decrease instances of out-of-care to facilitate access to medications, decrease transmission rates, and improve
health outcomes
Service Health OQutcomes: — Maintain 1.1% positivity rate or higher
~ Llink new diagnosed HIV+ to HIV Medical Care -
(appointment scheduled w/24 hours for an appointment w/in 72 hours)
— Retention in medical care (at least two medical visits in a 12-month period) and
— Improved or maintained viral load suppression rates.

- AREAS: | SB -~ West SB - East SB - Desert FY 2023 -2024 Total
Proposed # of Clients 330 330 660
Proposed # of Visits 330 330 660 - -
Proposed # of Units 660 660 1320
Group Name & Description | Service Area | Targeted Open/ | Expected Avg. Session Sessions Group Outcome Measures
{must be HIV related) . of Delivery Population | Closed | Attend. Per Session | Length (hrs) | per Week | Duration

Page 1of2
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ATTACHMENT A2

» Provide testing services and/or refer high-risk unaware to testing
* One-on-one encounters

= Coordination with local HIV prevention programs

e |dentify and problem-solve barriers to care

« Provide education/information regarding availability of testing and
HIV care services to HIV+, those at-risk, those affected by HIV, and
caregivers.

¢ No HIV prevention education.

= Referrals to testing, medical care, support services

* Follow-up activities to ensure linkage

» Utilize “Bridge” model to reconnect those that have fallen out of
care

» Establish and maintain formal linkages with traditional (prisons,
homeless shelters, treatment centers, etc.) AND non-traditional
{faith-based organizations, community centers, hospitals, etc.) entry
points

| = Utilize standardized, required documentation to record
encounters, progress

» Maintain up-to-date, quantifiable data to report and evaluate
service.

» Maintain services based on C&L Competency Standards

Planned Service Delivery & Implementation Activities: Service Timeline Process Outcomes
Area
Activities: SB—West, | 03.01.23to | We will use the following outcome indicators to
o |dentify/locate HIV+ unaware and HIV+ that have fallen out of care | East, Desert | 02.29.24 measure either aspects of the process (client’s care, #

of visits and linkage to care or health outcomes (VLS).
These indictors will be:

— HIV Positivity Rate — 1.1%
— Linkages to HIV Medical Care —90% |
— Decrease Unmet Need — 75%

— HIv Viral Load Suppression — 90%

Benchmark rates will be recorded at beginning of cycle
and there after every three months to determine
areas in need of improvement.

Page 2 of 2
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ATTACHMENT A3

0 0 o ¢ 4 A
RI FO
Contractor TruEvolution, Inc.
Grant Period Mar. 1, 2024 ~ Feb, 28, 2025
Service Category Early Intervention Services
Service Goal

Quickly link HIV infected individuals to testing services, core medical services, and support services necessary to support
treatment adherence and maintenance in medical care. Decrease the time between acquisition of HIV and entry into

care and decrease instances of out-of-care to facilitate access to medications, decrease transmission rates, and improve
health outcomes

Service Health Outcomes:

— Maintain 1.1% positivity rate or higher
— Link new diagnosed Hiv+ to HIV Medical Care -

{appointment scheduled w/24 hours for an appointment w/in 72 hours)
— Retention in medical care (at least two medical visits in a 12-month period) and
— Improved or maintained viral load suppression rates.

AREAS: | SB - West SB — East 5B — Desert FY 2024 -2025 Total
Proposed # of Clients 330 330 660
Proposed # of Visits 330 330 660
Proposed # of Units 660 660 1320
Group Name & Description | Service Area | Targeted Open/ | Expected Avg. Session Sessions Group Outcome Measures
{must be HIV related) of Delivery Population | Closed | Attend. Per Session | Length (hrs) | per Week | Duration
Page 10of 2
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ATTACHMENT A3

Planned Service Delivery & Implementation Activities: Service Timeline Process Outcomes

) Area - -
Activities: SB—West, |03.01.24to | We will use the following outcome indicators to
o Identify/locate HIV+ unaware and HIV+ that have fallen out of care | East, Desert | 02.28.25

» Provide testing services and/or refer high-risk unaware to testing
¢ One-on-one encounters

« Coordination with local HIV prevention programs

* Identify and problem-solve barriers to care

* Provide education/information regarding availability of testing and
HIV care services to HIV+, those at-risk, those affected by HIV, and
caregivers.

¢ No HIV prevention education.

» Referrals to testing, medical care, support services

e Follow-up activities to ensure linkage

o Utilize “Bridge” model to reconnect those that have fallen out of
care

¢ Establish and maintain formal linkages with traditional (prisons,
homeless shelters, treatment centers, etc.) AND non-traditional
(faith-based organizations, community centers, hospitals, etc.) entry
points

= Utilize standardized, required documentation to record
encounters, progress

¢ Maintain up-to-date, quantifiable data to report and evaluate
service.

* Maintain services based on C&L Competency Standards

measure either aspects of the process {client’s care, #
of visits and linkage to care or health outcomes (VLS).
These indictors will be:

— HIV Positivity Rate — 1.1%

~— Linkages to HIV Medical Care - 90%
— Decrease Unmet Need — 75%

— HIV Viral Load Suppression —90%

Benchmark rates will be recorded at beginning of cycle
and there after every three months to determine
areas in need of improvement.

Page 2 of 2
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ATTACHMENT H

Ending the HIV Epldemic: A Plan for Amurican Program Budget and Allacation Plan
Fiscal Year March 1, 2021 « Fabruary 28, 2022

Agency Nems: Ty
Service gory: Eary

L
|—Hanfndos ihe YL Endionthe HY Jotal Con

“Community Heellh Specisiist:

T8D

1637440 x 100 FTE x 12 Months)

Conducts formal oul.madn o vemenbumhwlnd

BCIUITS | in $ 37,440.00) § 37,440,00
Interventions, fldllml mup lnhnmﬂona, dwd
riak recuction plans and goals with
ellenis, and provide reforrels es necessary. Linkage Clients to

I
<Comunlty Hoaiih Speclat
TBD
{$37.240 % 100 FTE x 12 Months}
Conducts formal oulranch to venues whare targsted

recnuits o ipate in $ 9742000, § 97,440.00

faciifs , dwvelops
sk reduction plans and goals with
clients, and provide referTels 63 necesssry. Linkege Cllents to
Lale
Community Hoalth Spochallsl:
E. Campoe
(837,440 x .60 FTE x 12 Months)
Conducts formal autranch to vanusa whars hw
Rop recriits In $ 18,720,080 § 1872000 $ 37,440.00
faclitel dwal
ek recuction plans and gosis with

<lsnts, snd provide roferrels B nocczasry. Linkege Cilents to
Community Health Specialist:
&, Muador
(850,000 % .50 FTE x 12 Menths)
Conducts formal outraach to venuss whare largeied

recrufts parti b in 3 25.000.00| & 25.00060( 5 E0.000.00

Intarvantans, faciitates group Intervantions, develops.
mdividual behavioral risk reduction plana end gosls with
cllenie and provide refermals es necossery. Linkage Clients to

]

Ceniracts & Grants Compliance Mansger

el

(§75.,000 » 50 FTE 3 12 Moniha |

N2 evmuuie ne Phacteermas of Cuaks;
Complinncs programs for the EME coraract | $ 97,600.00| & 37,500.00| § 76,000.00
Cotanonn e wiil 0 manegers and Soscios i sty thy
angorg sfectimneis of qutly seripes oo colecion of
redecain dais poiri

TOTAL PERSONNEL (Without Fringe Bamefits)| $ 220 & 158,100] $ 37,220
|Frings Banatits. - 23% of Total Personnel K 18,061 $ s5008] § 54554
TOTAL m‘. ' w0t § 192,003 $ Tir1.801.80
omunanﬂmmmri 2021 to Fab.26 2022 - Based on
ing FTE, of Monthly Rent. $ w°0667| 3 9333 $ 42,000
(Total ExpensefTots) Org FTEx # of people on contract)
[tiitiea:
Coat of telsphone/nternet, and oell phane expanzes directly
relsted to Outreach Services for contacting clisnts for follow- | ¢ 15645 § 4728 § 20,308
U7, ensuring 205088 8AIV.Ce8,
lcommiumity collaborstors, sl
Office (umiiure, comprier equipment, paper, pena, markers,
peinter toner, note pada, cilent fia foldara, ate. s o.o00| & 8,000 -
| Modkn:
Qutrasch soclal media advertieing, paying for consultar to $ 47.406] $ 10,000| ¥ 51496
Lo ml Mids sosaly
el
Mileage reimbursament for etaff is based on relmbursement
for milaage frm Stala per milsaga rate. {Apprax milkaps SBS ® e 402
per month'}
Talshaxfth Syatem Pro 1T
This will be to do telehzalth, the use of stectronic information
and {stazommunications tachnokgrss o aupport fong-
diatance clinical health care and outrsach, patier and
prolwes pnsil haalth-related education, public heatth and health s
s ewiraon including culreach. Tachnalogles includs but i
At redied to, vidi the intemet, et 0
“oresurd imaging, strasming medla, and windess
semmunicalions.
Equiprmants
Buylng ecul fo: program atalf, P ol spot, 3
phtires, desk, pri
TOTAL OTHER| § 95408 § Bl 8 129,200
SUBTOTAL (Tatal Parsonhal and Totsl Othar)| $ 185,708 § 225,482 § 4n,170
not
10%) of (ctude | § 1067 § 25,081| $ 44,622
a of flams
TCIAL BUCGET feescinl = ] FIrET FET o
Total Number of EHE Units W bs Provided for this Service Catagory: 3 1,320
Total EHE Cost Per Unlt (RW Par B Budgst Divided by RW Unlts to be Frovided): 5 180.78

Revised July 2021 Page 1 of 1
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ATTACHMENT H1

Ending the HIV Epldemlc: A Plan for Amerlcan Progmm Budpget end Allocatlon Plan
Flzeal Yoar March 1, 2022 - Fobruary 28, 2023

Agency Name:  TruBveolution
Sorvice Catogory: Enry o

A ] [4
Dpckes? Catpoory Moo Loding the MY Ending the HY Izl Cont
munity tl it
]
($37,840 x 100 FTE x 12 Montha)

Condusts formel cutreach lo vonuos where larpeted
recruits to

in $ STa000) § 47,440.00

facliiaten group davslopa
individual befavioral sk reduction plans and goals wilh
cBants, and provide refarmals as noceasary. Linkage Clienls to

i
“Gommunity Henith Spaciallst:

TBp

(337,440 x 100 FTE x 12 Months)

Conducts formal outreach In vanues whars Ilmd.d

1] in 1 87440001 § 37,440.00
facllRabon greup dwchpc
rzk reduction plans und poals with
dl:nh. and provide reforrals aa nacessaty. Linkage Cllenta o
c«:mmunlty Health Specislist:
Cam|

(597,440 x .50 FTE x 12 M onths)
Condugts formal outreach lnvenus whera umdad
i racryit' in & 1872000 & 18720000 § 57,440.00
Taciitates nrwp
behaviotal sk redustion plansandmdamh
cliants, and provida rafarrala ax nacasaary. Linkage Cllsals i

Igol:ummlw Featth Specialist

5. Meador
450,000 x B FTE 42 Monthe)
[Conducts farmal cutreach to vanuss whars Iargdnd
racrull's n $ 25,000.00| S 26,000.00) § 50.000.00
interventians, facilitates group interventions. davnlops
Individual bahavioral ek reduction plans and goais with
clients, end provide referals a5 necessary. Linkage Clienls to

LT

Cariracis & Grants Compllance Manager

jao

{75,000 x .50 FTE x 12 Months)

Plans, developes end evelate the effectivensss of Quality

Management end Compliance programe for the EHE contract. | $ 37.500.00) $ 37,500.00) $ 75,000.0D |
with ofhera. and ditactors o snsure the

longoing effactivensss of quality services, routina collsction of

irelevant dala points.

TOTAL PERSONNEL (Withcut Frings Barailta] 81,720] $ 158,400
Fringe Benwfifs - 23% of Tolal Personne! 8 18,681

247920

:
:

TOTAL PERSONNEL | § 01| 3 182,003

Rent:

(Office Rant Fom Mar.1, 2021 ka Feb.28 2022 - Based an
Caloulator uaing FTE, of Monthly Rent, ¥ 2ee7| & b 42.000
(Tolal Expamsa/Total Qry FTE x ¢ of peose on contract)

[Unliition:

Cast of telephane/iniemat, ant call phone expenaea directly
related to Outreach Services for contacting cliente for follow-
up, ensuting cantinuad accass lo neadad sarvicss, contacting
commurty collaboratare, ets.

£ 291,600.60

15,645 § a723| & 20,566

Offica furr-mq. computer squipment, paper, peans, markens, .
printer toner, nole pads, lient fila folders, sic. § 6.000| 3 6,000

Soclal Mudis:

[Qutreach eaclel media edvertsing, paying for consullantte | § 4ar.4%| $ 10.000| & 97,496

Sars S o vmdla wonils
ravel:

Milsaga raimbursement for steff ia based on reimbursement s 3,402 2402
for mileage from Stats per mileage rate. (Approx milkeage 685 g 3 4
et monthy

Tajehiealth Systsm Pro (T:

This Wil ba o do the uss of

and Iedecommunioations lechnclogios to support long-
dlstence clinlcal henith care and cutreach, patient end
profassional health-related educalion, public health and health N .
administration Including vutreach. Technoioges inchuds but

notiimited to, vidacoonfersncing, the Intemet, store-and-
farward Imaging, sireaming medla, and wireless

Eguilgrmmnts
Bupng {for program ataff, . hot apat, $ t
phones, daok, grintars.
TOTAL OTHER| & 958D § Basw| § 129,260
BUBTOTAL {Tetal Porasonnel and Total Other)| $ 185,708 § 25402 § 421,170/
T i b g dabit
.{inctude | § 1860 & 25051 § 44,622
TOTAL BUTKIET fhuti vl & Al 3 FITF T FETY YY) FTINTH
Total Number of EHE Urita to ba Providad for thin Servics Category: 3§  te20
Total EHE Coet Por Unit (RW Part B Budget Divided by RMW Units to be Provided): $ 189.78

Page 1 of 1
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ATTACHMENT H2

Ending the HIV Epldsmic: A Plan for American Program Budgat and Allocallon
Plan Fises! Year March 1, 2023 - February 29, 2024

Agency Name: TruEvolution
Servico Category:  Early Intarvention Services

A B L
[ orErdoa e Y | Crgnpuaiay Tkl Conl

“Camanunity Hesilh Specinliat:
]

{537,440 x 100 FTE x 12 Wonths)
Conducts farmal oulresch to vanuss where targetsd
i gate, recnitts to In $ 8T.440.00| & 87,440.00

group , davelops
jiora! risk reduction plans and goals with
clients, and provide referrais &3 necessary. Linkage Clisnts to

:a;nnunltyknnlhﬁwuhkt

(511‘.440:100!-‘[5: 12 Wonths)
Conducts formal mmuehbvenuuwhmhmmd
recrults

! $ §7.440.00| 8 7,440.00

group

ﬂmim
plana and goals with
dk!nh. mnd provide reforals ns nocessary. Linkage Clisnts to

[Communiy Heallh Specialot
E. Campos
537,440 x .60 FTE.x 12 Momtim)

Mmhmalmhmmm
recrult’s

in |3 1872000, § 18,720.00 § 87,440.00

{acilitntzs group , developa
Ak reduction plans and goala with
nlhnh and provide refetrals as nacessary. Linkage Glients to

(Gommunity Health Epaclalist:
5. Moador
{860,000 x .50 FTE x 12 Months)

Conducts farmal mmnd\hvammh!wd

ronult’s dpateln | § 25,000.00| $ 25,000.00| $ 50,000,00
l-mmnﬂons. facililates group Interventons, davdups
ek raduction plane and gosts with
iz, and provide reforals s neceszary. Linkega Cilsnts to
L

| Canirncts & Grants Compliance Manaper
THD

ms.amx BOFTEX 12 Momha)

of Quality

Wnammem and c«nplhnu prnwemnfof the EHE eomrm. $ 87,5000 $ 97,600.00] $ 7%,000.00
with of und direciors to

ongolng eﬁ"dvsnul of quallty servioes, routine cotlection of

rekvant deta pointa.

-

TOTAL PERSONNEL (Wihout Frings Beasfits) B.220] § 156,100 w132
Fringe Borefits - 23% of Total Personnel s 1B 3 35003 & 54,884
201 900 80

-

TOTAL PERSONVEL | $ 90,908

|

Renl:
Office Rent from Mar 4, 2021 to Feb.26 2022 - Basad on
Reimburasmant Calculeiae using FTE, of Monthly Renl. $ 2867 § 033 8 42,000
(Total Exponse/Tuotsl Org FTE x # of peopin on contract)

Utilites:

Cost of tslephonefintacnst, and osll phone expansas directly
related o Outrsach Selvices for contecting clionts for follov- | & 15845 § 4723 8 20,388
up, ansiring continued soossa to needad services, contacting
leammunily oollaborators, ets.

Office umliure, computar equipmient, paper, pens, markers,
printer toner, note pads, cllent flls folders, olc, $ s.000f & 6.000 N
al Medin:
Otraach soclal medla advertieing, paying for consullant ta $ 47408| § 10,000 % &7.408

far auﬂ is based on reimbursament
or milsage from State per mileage rate. (Approx mileage 586 N o2y | 402
per monthj
[ Talshaalth Systom ProJT;
This will ba % do tslsheallh, the usa of elaciranic information
End talacommunieationa techniologles to support long-
digtiica clinkcal health cars and outreach, patient and
o trhmia ne) haalth-relted sduzation, public haslth and health s .

traben Incloding cutrsach. Technologies include but

e wamitned 1o, videoconferencing, the intemet, store-and-
furwact Imaging, streaming media, snd wirelsss
cwamunications,

[Fasipmants
[Fuying equitment for program staff, camputera, hot spot, s
Fhones, desk, printera.

TOTAL OTHER| § 5808 & 3450 3 120,268

SUBTOTAL (Total Porsonmel and Tota) Cibwr)| § 195,708| $ 25402 § 424,170

This wit be niegolaled poasesverd and shall aol
e {inchuda
& datalid dencription of Hams within such sa manageris? ataff sic.

51| s 25081 $ 44,822

TOTAL e (hutiol A ol 1 FITE T 2| ETHI
Tolal Kumber of EHE Linlta to ba Provided for thia Senvice Galsgory: ] 1,520

Total EHE Gost Por Unit {RW Part B Budget Divided by RW Units to be Provided): s _188.78

Page 1 of 1



DoeuSign Emvelope ID: B366663C-DB8C-46DB-BA35-05AE8CAAB659

ATTACHMENT H3

Ending the HIV Epidemic: A Plan for American Progsam Budpet and Allocation Plen
Flscal Ysar March 1, 2024 - February 28, 2025

Agency Name: YrEvslution
Service _Eeriy

A £
Budou) Camaery Morhodna e B | Excu i b Toial Goal
| Pprionsm!
*"Community Health Spociafist:
TBD

{$37,440 x 100 FTE x 12 Months}
Tormel outreach to venuss where tnrvbtud

in § 37.440.00) & 37,440,00

reciuts
lldllhln Qroup Interventions, dwu!up-
fiek reduction plane ond goals with
cllertts, and provide refarals as neceszary. Linkags Clients (o

< Haahth Bpecilit:
TBD

($37,440 x 100 FTE % 12 Montha}

[Conducts formel cutresch to venues where hnmd

recruits In § 37.4490.00| § 37,440.00
lld]lllaa group
ek reduction plans and wlh v.ﬂh
cllents, and provide rdonl!a w3 neceasary. Linkego Clients io

"

Communily Haatth Specialiat:

E. Campos.

($37,440 % .50 FTE 12 Months)

Tormel outreach to venuea where mmﬂ
recrult’s In § 18,720.00| § 18,720.00| § 37,440.00

lﬂdllates gtoup dwalops
rnductbﬂ plana and paale with
clionts, and provide rlumls &3 necessary, Linkage Clients to

Communily Health Specialnt:
S, Mazdor
($50,000 x 50 FTE x 12 Montha)

Conducts formel outreach to venues where targetad
Jecrult's 1) In $ 25,000.00| § 25,000.00| $ §0,000.00]
rndmnln group develops
risk rodurelion plana and goata with
cwein, and mde referrals as nacassary, Linkege Clients o

=71
Caniracts & Granis Gompllance Mansgs:

[475,000x .60 FTE x 12 Menths)
Fans. oo, and avoluats the efect omunllly

s Irsohoa| & 87,50000| € 75,000.00
cmluu\- mh othara managers and drednrll‘nmmm ﬂn

ergeing sffeclivenesy of quallly secvices, routine colfection of
ruiavart data plnte.

TOTAL PERBONNEL [Withou Fringe Bansfits) o220 3 168.100{.. § 257320
Frings Banefits - 23% of Tetal Peracnnel s 18,801] § 5903 § 54,584

-

TOTAL PERSOMNEL | $ 9,001

f

EIEY]

OﬁuRlMMMur1 2021 to Fub.28 2022 - Bazed on
ot s FTE. of hentiy e, | 8 2607| 3 o3| & 2,000
(T ExpanlT ol O F1E 1% f polaonconost

Cost of end cell ph x> directly
retated to Oulreach mmmwmeﬂmhrfulm B 15,845 & 4723 % 20,308
up, enavring conlinuad accexs to neadsd services, contacling
als,

Offica fumiture, computer equipmanl, papar, pans, markers,
[printer foner, ncle pads, cliert file folders, sto. $ 8000 $ 6,000

Media:
(Outreach soeial media advertising, paying for consuitant to § 47496 § 10,000| § 57,400
orh B pOCiET mpsis ey

Travel:

MK or staff i based oh refmburgement
|lor milsage from Stata par mileage rate, (Approx mEsage 385 s 3402 B 3402
par maonth |’

Telahaallh System Pro IT:

This Wil be & <o telehealth, the use of ek '

e felecommunioaticns Lachnologles to eupport long-
dtmnna clinical haalth care and outreach, patient and

tonal healliwrelated educstion, publiv heallh and haslth 5
ps nlgtration Including outreach. Technologias includs but

ret limited to, videoconfersncing, the Intermet, store-and-
\=veward imaging, etroeming media. and wircloss

Equipments
Euying for program atafl, hol spot, %
Ehonee, dessk, printare.

TOTAL OTHER| § 50| § 3 155,200

33459
SUBTOTAL {Total Parsonnel and Total Othar)| $ 185,703 % 225482 & &, 7o

‘This Wl ba aegoliaind OBt Bward and shell nct
10%) of (inckdo | $ 10574 § 25051 & 44,822

of xh

TR BUTGET ia s PRI oAl ¥ el
Totel Numnbur of EHE Unita to ba Provided for this Service Catepory: ] 1,320

Tatal EHE Cost Por Unit (RW Part B Budgs Divided ky RW Units to be Provided): 3 189.78
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