THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

Contract Number
SAN BERNARDINO

COUNTY 22-577 A-2

SAP Number
4400019546

Department of Behavioral Health

Department Contract Representative  Melynda Paredes

Telephone Number (909) 388-0887

Contractor Hearts & Lives

Contractor Representative Luvia Rodriguez

Telephone Number (909) 338-3222

Contract Term July 1, 2022 through December 31,
2027

Original Contract Amount $560,000

Amendment Amount $210,000

Total Contract Amount $770,000

Cost Center 9203342200

Grant Number (if applicable)

IT 1S HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 2:
It is hereby agreed to amend Contract No. 22-577 as follows:

ARTICLE |. Definition of Terminology
Paragraph K is hereby added to read as follows:

K. Behavioral Health Services Act (BHSA) - Proposition 1 Behavioral Health Services Act (BHSA):
The BHSA, passed in 2024, replaces the Mental Health Services Act (MHSA) of 2004. The MHSA
imposed a one percent (1%) tax on personal income over one million dollars ($1,000,000) to serve
individuals with serious mental illness (SMI) and individuals that may be at risk of developing
serious mental health conditions. The BHSA reforms funding to prioritize services for people with
the most significant mental health needs, while adding the treatment of substance use disorders
(SUD), expanding housing interventions, and increasing the behavioral health workforce. It also
enhances oversight, transparency, and accountability at the state and local levels.

ARTICLE Il. General Contract Requirements
Paragraph K is hereby added to read as follows:

K. Executive Order N-6-22 Russia Sanctions
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On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions”
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine
(https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-
information/ukraine-russia-related-sanctions), as well as any sanctions imposed under state law
(https://www.dgs.ca.gov/OLS/Ukraine-Russia). The EO directs state agencies and their
contractors (including by agreement or receipt of a grant) to terminate contracts with, and to refrain
from entering any new contracts with, individuals or entities that are determined to be a target of
Economic Sanctions. Accordingly, should it be determined that Contractor is a target of Economic
Sanctions or is conducting prohibited transactions with sanctioned individuals or entities, that shall
be grounds for termination of this agreement. Contractor shall be provided advance written notice
of such termination, allowing Contractor at least 30 calendar days to provide a written response.
Termination shall be at the sole discretion of the County.

ARTICLE IV. Performance

Paragraph F and G.1 are hereby amended to read as follows:

F.

Revised 1/15/25

Data Collection and Performance Outcome Requirements

Contractor shall comply with all local, State, and Federal regulations regarding local, State, and
Federal Performance Outcomes measurement requirements and participate in the outcomes
measurement process, as required by the State and/or DBH. For Mental Health Services Act
(MHSA) programs and/or Behavioral Health Services Act (BHSA) programs, Contractor agrees
to meet the goals and intention of the program as indicated in the related MHSA/BHSA
Component Plan and most recent update.

Contractor shall comply with all requests regarding local, State, and Federal Performance
Outcomes measurement requirements and participate in the outcomes measurement processes
as requested.

MHSOAC, DHCS, OSHPD, DBH and other oversight agencies or their representatives have
specific accountability and outcome requirements. Timely reporting is essential for meeting those
expectations.

1. Contractor must collect, manage, maintain and update client, service and episode data as
well as staffing data as required for local, State, and Federal reporting.

2. Contractor shall provide information by entering or uploading required data into:
a. County’s billing and transactional database system.
b. DBH’s client information system and, when available, its electronic health record
system.
C. The “Data Collection and Reporting” (DCR) system, which collects and manages

Full Service Partnership (FSP) information.

d. Individualized data collection applications as specified by DBH, such as Objective
Arts and the Prevention and Early Intervention (PEI) Database.

e. Any other data or information collection system identified by DBH, the MHSOAC,
OSHPD or DHCS.
3. Contractor shall comply with all requirements regarding paper or online forms:
a. Bi-Annual Client Perception Surveys (paper-based): twice annually, or as

designated by DHCS. Contractor shall collect consumer perception data for clients
served by the programs. The data to be collected includes, but not limited to, the
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client’s perceptions of the quality and results of services provided by the

Contractor.
b. Client preferred language survey (paper-based), if requested by DBH.
C. Intermittent services outcomes surveys.
d. Surveys associated with services and/or evidence-based practices and programs

intended to measure strategy, program, component, or system level outcomes
and/or implementation fidelity.

e. Network Adequacy Certification Tool (NACT) as required by DHCS and per DBH
instructions.

4, Data must be entered, submitted and/or updated in a timely manner for:

a. All FSP and non-FSP clients: this typically means that client, episode and service-
related data shall be entered into the County’s billing and transactional database
system.

b. All service, program, and survey data will be provided in accordance with all DBH

established timelines.

C. Required information about FSP clients, including assessment data, quarterly
updates and key events shall be entered into the DCR online system by the due
date or within 48 hours of the event or evaluation, whichever is sooner.

5. Contractor will ensure that data are consistent with DBH’s specified operational definitions,
that data are in the required format, that data is correct and complete at time of data entry,
and that databases are updated when information changes.

6. Data collection requirements may be modified or expanded according to local, State,
and/or Federal requirements.

7. Contractor shall submit, monthly, its own analyses of the data collected for the prior month,
demonstrating how well the contracted services or functions provided satisfied the intent
of the Contract, and indicating, where appropriate, changes in operations that will improve
adherence to the intent of the Contract. The format for this reporting will be provided by
DBH.

8. Independent research involving clients shall not be conducted without the prior written
approval of the Director of DBH. Any approved research must follow the guidelines in the
DBH Research Policy.

Note: Independent research means a systematic investigation, including research
development, testing and evaluation, designed to develop or contribute to
generalizable knowledge. Activities which meet this definition constitute research
for purposes of this policy, whether or not they are conducted or supported under
a program which is considered research for other purposes. For example, some
demonstration and service programs may include research activities

G. Right to Monitor and Audit Performance and Records
1. Right to Monitor

County or any subdivision or appointee thereof, and the State of California or any
subdivision or appointee thereof, including the Auditor General, shall have absolute right
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to review and audit all records, books, papers, documents, corporate minutes, financial
records, staff information, patient records, other pertinent items as requested, and shall
have absolute right to monitor the performance of Contractor in the delivery of services
provided under this Contract. Full cooperation shall be given by Contractor in any auditing
or monitoring conducted, according to this agreement.

Contractor shall make all of its premises, physical facilities, equipment, books, records,
documents, contracts, computers, or other electronic systems pertaining to Medi-Cal
enrollees, Medi-Cal-related activities, services, and activities furnished under the terms of
this Contract, or determinations of amounts payable available at any time for inspection,
examination, or copying by DBH, the State of California or any subdivision or appointee
thereof, Centers for Medicare and Medicaid Services (CMS), U.S. Department of Health
and Human Services (HHS) Office of Inspector General, the United States Comptroller
General or their designees, and other authorized Federal and State agencies. This audit
right will exist for at least ten (10) years from the final date of the contract period or in the
event the Contractor has been notified that an audit or investigation of this Contract has
commenced, until such time as the matter under audit or investigation has been resolved,
including the exhaustion of all legal remedies. Records and documents include, but are
not limited to, all physical and electronic records. Contractor shall cooperate with the
County in the implementation, monitoring and evaluation of this Agreement and comply
with any and all reporting requirements established by the County, including changes due
to BHSA requirements. Should the County identify an issue or receive notification of a
complaint or potential/actual/suspected violation of requirements, County may audit,
monitor, and/or request information from Contractor to ensure compliance with laws,
regulations, and requirements, including to BHSA requirements, as applicable. County
reserves the right to place Contractor on probationary status, as referenced in the
Probationary Status Article, should Contractor fail to meet performance requirements;
including, but not limited to violations such as high disallowance rates, failure to report
incidents and changes as contractually required, failure to correct issues, inappropriate
invoicing, untimely and inaccurate data entry, not meeting performance outcomes
expectations, and violations issued directly from the State. Additionally, Contractor may
be subject to Probationary Status or termination if contract monitoring and auditing
corrective actions are not resolved within specified timeframes.

ARTICLE V. Funding and Budgetary Restrictions

Paragraph H and | are hereby amended, and paragraph J is added, to read as follows:

H.

The maximum financial obligation under this contract shall not exceed $770,000 for the contract

Exhibit I includes: approved Schedules A and B for FY 2025-26, 2026-27, and 2027-28 through
December 31, 2027. All previously approved schedules remain in effect.

The allowable funding sources for this Contract may include: Mental Health Services Act funds
(MHSA), Behavioral Health Services Act funds (BHSA), and Federal funds used as match funds to
draw down federal funds.

ARTICLE VI. Provisional Payment

Paragraph C and G are hereby amended to read as follows:

C.
Revised 1/15/25

Contractor shall bill the County monthly in arrears for services provided by Contractor on claim
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ARTICLE XIV.

forms provided by DBH. All claims submitted shall clearly reflect all required information specified
regarding the services for which claims are made. Contractor shall submit the organizations’
Profit and Loss Statement with each monthly claim. Each claim shall reflect any and all payments
made to Contractor by, or on behalf of patients. Claims for reimbursement shall be completed
and forwarded to DBH within ten (10) days after the close of the month in which services were
rendered. Following receipt of a complete and correct monthly claim, the County shall make
payment within a reasonable period. Payment, however, for any mode of service covered
hereunder, shall be limited to a maximum monthly amount, which amount shall be determined as
noted.

. For each fiscal year period (FYs 2022-23, 2023-24, 2024-25, 2025-26, 2026-27, and 2027-
28 through December 31, 2027), no single monthly payment for any mode of service shall
exceed one-twelfth (1/12") of the maximum allocations for the mode of service unless
there have been payments of less than one-twelfth (1/12™) of such amount for any prior
month of the Contract. To the extent that there have been such lesser payments, then
the remaining amount(s) may be used to pay monthly service claims which exceed one-
twelfth (1/12™) of the maximum for that mode of service. Each claim shall reflect the actual
costs expended by the Contractor subject to the limitations and conditions specified in this
Contract.

As this Contract may be funded in whole or in part by both MHSA and BHSA funds, Contractor
must verify client eligibility for other categorical funding, prior to utilizing MHSA/BHSA funds.
Failure to verify eligibility for other funding may result in non-payment for services. Also, if audit
findings reveal Contractor failed to fulfill requirements for categorical funding, funding source will
not revert to MHSA or BHSA. Contractor will be required to reimburse funds to the county.

Duration and Termination

Paragraph A is hereby amended to read as follows:

A.

ARTICLE XVII

The term of this Contract shall be from July 1, 2022 through December 31, 2027.

. Personnel

Paragraph M is added to read as follows:

M.

Revised 1/15/25

California Consumer Privacy Act

To the extent applicable, if Contractor is a business that collects the personal information of a
consumer(s) in performing Services pursuant to this Contract, Contractor must comply with the
provisions of the California Consumer Privacy Act (CCPA). (Cal. Civil Code §81798.100, et seq.).
For purposes of this provision, “business,” “consumer,” and “personal information” shall have the
same meanings as set forth at Civil Code section 1798.140. Contractor must contact the County
immediately upon receipt of any request by a consumer submitted pursuant to the CCPA that
requires any action on the part of the County, including but not limited to, providing a list of
disclosures or deleting personal information. Contractor must not sell, market or otherwise
disclose personal information of a consumer provided by the County unless specifically authorized
pursuant to terms of this Contract. Contractor must immediately provide to the County any notice
provided by a consumer to Contractor pursuant to Civil Code section 1798.150(b) alleging a
violation of the CCPA, that involves personal information received or maintained pursuant to this
Contract. Contractor must immediately notify the County if it receives a notice of violation from
the California Attorney General pursuant to Civil Code section 1798.155(b).

Page 5 of 9



ARTICLE XIX. Licensing, Certification and Accreditation

Paragraph H.3.a is hereby amended to read as follows:

a. S&l list can be accessed at https://data.chhs.ca.gov/dataset/provider-suspended-
and-ineligible-list-s-i-list.

ADDENDUM |, ARTICLE |. BACKGROUND

Paragraph A and B are hereby amended to read as follows:

A.

Revised 1/15/25

The Mental Health Services Act (MHSA), approved by California voters in 2004 and
effective January 1, 2005, was created to transform the state’s public mental health
system. Its purpose was to reduce the long-term impacts of untreated serious mental
illness on individuals, families, and public systems by expanding services, improving
access, and promoting culturally responsive, recovery-oriented care. MHSA directed
counties to develop modern, community-based systems focused on wellness for adults
with serious mental illness and on resilience for children, youth, and their families.

As the State continues to evolve its approach to behavioral health, MHSA has transitioned
into the Behavioral Health Services Act (BHSA). While grounded in the original goals and
spirit of MHSA, BHSA broadens the framework to support a more integrated behavioral
health system that encompasses both mental health and substance use needs.

Under this framework, the new Act identifies the following six core components designed
to transform the behavioral health system to better serve priority populations.

o Behavioral Health Services and Supports

o Children’s, Adult, and Older Adult Systems of Care
o Community Planning and Reporting

o Housing and Treatment Integration

o Oversight and Accountability

o Innovation and Flexibility

The Department of Behavioral Health (DBH) has long embraced the transformational
principles established under MHSA and continues to advance them under the Behavioral
Health Services Act (BHSA). These principles guide the development of a community-
driven, culturally competent, wellness-focused Prevention and Early Intervention (PEI)
Plan that supports individuals and families with a particular focus on underserved and
historically marginalized communities.

Although prevention and early intervention efforts span the full range of behavioral health
care, the PEI component of BHSA has been expanded and is intentionally positioned at
the earliest points of need. Its purpose is to design and implement programs that:

o Prevent mental illnesses and substance use disorders from becoming severe and
disabling.

o Reduce disparities in access, quality, and outcomes.

o Are culturally responsive and linguistically appropriate, addressing barriers for
underserved populations.
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ADDENDUM 1, ARTICLE Il. DEFINITIONS

Add paragraph W to read as follows:

W. Behavioral Health Services Act (BHSA) - Proposition 1 Behavioral Health Services Act
(BHSA): The BHSA, passed in 2024, replaces the Mental Health Services Act (MHSA) of
2004. The MHSA imposed a one percent (1%) tax on personal income over one million
dollars ($1,000,000) to serve individuals with serious mental illness (SMI) and individuals
that may be at risk of developing serious mental health conditions. The BHSA reforms
funding to prioritize services for people with the most significant mental health needs, while
adding the treatment of substance use disorders (SUD), expanding housing interventions,
and increasing the behavioral health workforce. It also enhances oversight, transparency,
and accountability at the state and local levels.

ADDENDUM 1, ARTICLE Ill. PERSONS TO BE SERVED

Is hereby amended to read as follows:

Revised 1/15/25

The PAS/CHW program is categorized as the Full Service Partnership State program, Outreach
for Increasing Recognition of Early Signs of Mental lliness and substance use disorder. The
purpose is to engage, encourage educate, train, and learn from potential responders about ways
to respond effectively to early signs of potentially severe and disabling mental illness. Further,
PdS/CHW promotes mental health awareness, education, and available resources specifically to
the unserved, underserved, and inappropriately served communities.

The PdS/CHW program will be provided in the following cities of the Mountain Region: Green
Valley Lake, Arrowbear, Running Springs, Skyforest, RimForest, Lake Arrowhead, Blue Jay, Twin
Peaks, Cedar Pines Park, Cedar Glen, and Crestline.

For FYs 2022-23, 2023-24, 2024-25, and 2025-26:

Contractor shall provide face-to-face, meaningful prevention activities for a minimum of 1,819
unduplicated participants from the Latino/LatinX population during each fiscal year.

For FY 2026-27 and 2027-28:

Contractor shall provide face-to-face, meaningful prevention activities and education for a
minimum of 1,840 unduplicated BHSA Priority Population participants and/or potential community
responders to BHSA Priority Population participants during FY 2026-27 and 920 for the partial FY
2027-28 through December 31, 2027. This number includes the engagement, education, and
training of potential community and first responders including, but not limited to, primary health
care providers, nurses, law enforcement, families, leaders of faith based organizations, peer
providers, cultural brokers, employers, community service providers, family law practitioners,
mediators, child and family services, and other agencies that provide services and assistance to
the priority populations listed below.

For eligible adults and older adults who are:
1. Chronically homeless or experiencing homelessness or are at risk of homelessness;

2. In, or are at risk of being in, the justice system, and/or reentering the community from
prison or jail;

3. At risk of conservatorship; and
4, At risk of institutionalization.

For eligible youth who are:
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3.
4.

Chronically homeless or experiencing homelessness or are at risk of homelessness;

In, or at risk of being in, the juvenile justice system and/or reentering the community from
a youth correctional facility;

In the child welfare system; and

At risk of institutionalization.

ADDENDUM 1, ARTICLE VI. STAEFING

Paragraph C.10 and 11 are hereby amended as follows:

10.

11.

An evaluation plan and logic model has been developed to measure the projected
outcomes stated in this contract. See Attachment |. Contractor will work closely
with DBH to ensure evaluation design and enhancements are in alignment with
mandated BHSA outcomes and regulations. Contractor acknowledges that BHSA
program standards may be refined or updated during the term of this agreement.

Contractor will actively participate in the collaborative efforts of drafting the BHSA
Three Year Integrated Plan for 2027-28 through 2029-30.

a.

Contractors will provide input into program policy, development,
implementation, and evaluation of the PdS/CHW program.

This process will ensure that the PAS/CHW program integrates the needs
of diverse individuals, families, and communities in the programming.

Changes to the provision of services for the PdAS/CHW program will be
implemented through an approved updated work plan.

Updated workplan will be implemented starting July 1, 2027.

Failure to participate in this process may result in a termination of the
contract.

Exhibit | Schedule A Planning Estimates and Schedule B Program Budget

FY 2026-27 and FY 2027-28 through December 31, 2027, are hereby added as attached.

Attachment IV Levine Act — Campaign Contribution Disclosure

Form is hereby replaced with the attached.

Revised 1/15/25
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All other terms and conditions of Contract No. 22-577 remain in full force and effect.

This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Contract. The parties shall
be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or other
email transmission), which signature shall be binding on the party whose name is contained therein. Each party
providing an electronic signature agrees to promptly execute and deliver to the other party an original signed
Amendment upon request.

IN WITNESS WHEREOF, the San Bernardino County and the Contractor have each caused this Contract
Amendment to be subscribed by its respective duly authorized officers, on its behalf.

SAN BERNARDINO COUNTY Hearts & Lives

(Print or type name of corporation, company, contractor, etc.)

- >
By
Dawn Rowe, Chair, Board of Supervisors (Authorized signature - sign in blue ink)
Dated: Name: Luvia Rodriguez
SIGNED AND CERTIFIED THAT A COPY OF THIS (Print or type name of person signing contract)
DOCUMENT HAS BEEN DELIVERED TO THE
CHAIRMAN OF THE BOARD Titte Executive Director
Lynna Monell (Print or Type)
Clerk of the Board of Supervisors
San Bernardino County
By Dated:
Deputy
Address 24028 Lake Drive
Crestline, CA 92325
FOR COUNTY USE ONLY
Approved as to Legal Form Reviewed for Contract Compliance Reviewed/Approved by Department
» > »
Dawn Martin, Deputy County Counsel Michael Shin, Administrative Manager Joshua Dugas, Acting Director
Date Date Date
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EXHIBIT |

SCHEDULE A - Planning Estimates SAN BERNARDINO COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH

PREVENTION AND EARLY INTERVENTION

Actual Cost Contract (cost reimbursement) Contractor Name: Hearts & Lives
(PEI) Region Mountain
Promotores de Salud/Community Health Workers Contract #/REF # 21114
Address:
FY 2027 - 2027 PO BOX 4644 BLUE JAY CA 92317
Prepared by: July 1, 2026 to June 30, 2027 Date Form Completed: 5/25/26
Title: Updated

PEI County Program: Promotores de Salud / Community Health Workers
State Defined Program:Qutreach for Increasing Recognition of Early Signs of Mental lliness
Distribution 50.00% | 50.00%
Behavioral Community
COMPONENTS Health Client
Promotion Services
# (10) (20)
T ] [EXPENSES [ [
2 SALARIES $ E3370( & 53,370 E 106,741
3 BENEFITS $ 5130 | § 5,130 $ 10,260
4 {2+3 must equal total staffing costs) $ 58500 | § 58,500 5 117,001
5 OPERATING EXPENSES 5 11,499 | § 11,499 ] 22999
6 TOTAL EXPENSES (2+3+5) 3 70,000 | § 70,000 5 140,000
7 AGENCY REVENUES
8 PATIENT FEES 3 -
9 PATIENT INSURANCE $ -
10 GRANTS/OTHER [3 -
11 TOTAL AGENCY REVENUES [8+9+10) 3 = 3 = 5 -
12 CONTRACT AMOUNT (6-11) $ 70000 $ 70,000 $ 140,000
13 FUNDING
14 MHSA $ 70,000 | § 70,000 b 140,000
15 TOTAL FUNDING 3 70,000 | $ 70,000 $ 140,000
16 UNDUPLICATED PARTICIPANTS gz0 g20
17 TOTAL UNDUPLICATED PARTICIPANTS 920 920 1,840
18 COST PER UNDUPLICATED PARTICIPANT 3 76.09 | § 76.09 3 76.09
19 ] [SERVICES [ [
20 TOTAL SERVICES 920 920 1,840
21 COST PER TOTAL SERVICES 3 76.09 | § 76.09 3 76.09
APPROVED:
Lsvis Rochspeey 05/26/26 el dndipey 05/26/26 Jeanine Womer 05/26/26
PROVIDER AUTHORIZED SIGNATURE DATE DBH FISCAL SERVICES DATE DEH FROGRAM MANAGER DATE
Luvia Rodriguez Thelma Rodriguez Jeanine Wymer

PROVIDER AUTHORIZED SIGNER (PRINT NAME) DBH FISCAL SERVICES (PRINT NAME) DBH PROGRAM MANAGER (PRINT NAME)



EXHIBIT |

SAN BERNARDINO COUNTY DEPARTMENT OF BEHAVIORAL HEALTH

Schedule B STAFFING DETAIL Contractor Name: Hearts & Lives
FY 2027 - 2027 Contract #RFP # 21-114
July 1, 2026 to June 30, 2027 {12 months)
Staffing Detail - Personnel (Includes Personal Services Contracts for Professional Services PREVENTION AND EARLY INTERVENTION
CONTRACTOR NAME: Hearts & Lives
y Total Salaries and ; Total Salaries
Hame Degres Position Full Time | Full Time Fringe T“S‘:IEFL:LT;“E % Time Spent on | Benefits Charged Sz“éi::‘;';s Charged to Tg“h;ms
License Title Annual Salary Benefits its Contract Services to{:an_trac:t Services E.ml!'a::l Contract Services
Services Services
) - Program Coordinator/Pesr -
Luvia Rodriguez B : Pr a 120,000 16,800 136,800 30.00% 41,040 36,000 5,040
Arthemn Pishchanstskiy BA Finance Specidist 66,560 6,000 72,560 10.50% 7.619 6,989 630
DS 1 BA Promotora 1/Peer Support 52,000 3,744 55744 50.00% 27 872 26,000 1872
PD52 B Promotres 2/Peer Support 52,000 3,744 55,744 26.50% 15,887 14,820 1,067
PD53 MiA Promotora 3/Peer Support 52,000 3,744 55,744 25.00% 13,936 13,000 936
FDS 4 A Promotora 4/Peer Support 52,000 3,744 55,744 19.10% 10,647 9,932 715
0 0 0 0
0 0 1] 0
0 0 1] 0
0 0 1] 0
0 ] 1] 0
0 0 1] 0
0 0 1] 0
0 0 0 0
0 0 0 0
106,741 10,260
TOTAL
COST A: 117,001 3392

Detail of Fringe Benefits: Employer FICA Medicare, Workers Compensation,

Uremployment, '/ acation Pay, Sick Pay, Pension and Hedlth Bendfits @18%




EXHIBIT |

SAN BERNARDINO COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH
SCHEDULE B
Contractor Name: Hearts & Lives
Region Mountain
FY 2027 - 2027 Contract #RFP # 21-114
Address:
Prepared by: PO BOX 4644 BLUE JAY,CA 92317
Title: Date Form Completed: 5/25/26
Updated

Operating Expenses - Please list all operating costs charged to this program, including administrative support costs and management fees along
with a detail explanation of the categories below.

July 1, 2026 to June 30, 2027

>
oy, | OTEREUNDNG | TTSLE0ST 0 OTUER | PERCEITSMARSED)  toraL cosTTo conTRacT
1 Rent $106,900 88% 594,072 12% $12,628
2 Ultilities $15,659 85% 313,321 15% $2.338
3 Employee Mileage/Travel $1,000 0% 30 100% $1,000
4 Advertising/Printing/Postage $623 0% 30 100% 5623
5 Progam Needs $2,000 0% 30 100% $2,000
& Office Suppllies $730 0% 30 100% $730
7 Dueslinsurance/Taxes/Licensing $29,000 88% 525,520 12% $3,480
8 100% 30 30
9 100% 50 30
10 100% %0 50
11 100% 50 30
12 100% 30 30
SUBTOTAL B: $155,912 $132,913 $22,999
GROSS TOTAL STAFFING AND OPERATING COSTS $140,000




Prepared by:

Title:

EXHIBIT |

SAN BERMARDING COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH
SCHEDULE B PREVENTION AND EARLY INTERVENTION
BUDGET MARRATIVE

FY 2027 - 2027 Contractor Name: T1earts & Lives
Region Mountain
Contract 2 RFP # 21-114
Address:
PO BOX 4644 BLUE JAY,CA 92317
Date Form Completed: 5/25/26
Updated

Budget Narrative for Operating Expenses. Explain each expense by line item. Provide an explanation for determination of all figures ( rate, duration, quantity,
Benefits, FTE's, etc.) for example explain how overhead or indirect cost were calculated.

July 1, 2026 to June 30, 2027

ITEM

Justification of Cost

Rent based on add'l space required, ensuring adeguate confidentiality. Crestline (34150/mo. * 12 months * 12%) Rent based on square footage 3735

1 Rent sq ft. Blue Jay Office rent needed for workshop space
2 Utilities Telephone, gas & electric, wirgless. Based on approximated add’l phone and utility.
3 Employee Mileage/Travel Travel related expenses, i e. hotel, meals, parking, taxi, etc. Employee mileage reimbursement for atiending meetings, seminars, etc.
. L Brochures, ads placed in print or social media format. Printing of letterhead, envelopes, business cards and reference information. Mail and postal
4  Advertising/Printing/Postage
expenses.
5 Progam Meeds Costs of supplies and materials fo perform program. Includes food expenses for groups, and meetings.
6 Office Suppllies General office supplies, i.e. ink cartridges, paper, efc.
7 Duesfinsurance/Taxes/Licensing Add'l liability, workers comp insurances. Cost of add’| dues and memberships.
8
]
10
11

12




EXHIBIT |

SAN BERNARDING COUNTY
DEFPARTMENT OF BEHAVIORAL HEALTH
FPREVENTION AND EARLY INTERVENTION

FY 2027 - 2027 Contractor Mame: Hearts & Lives
Region Mountzin
July 1, 2026 to June 30, 2027 Contract # RFP # 21-114
Address:

" PO BOX 4844 BLUE JAY,CA 82317

Date Form Completed: 32528
Updated

Year to Date Unduplicated Participant Count
Behawvioral Health Promotion | Commwunity Client Sves | Program

920 820 1,840
PEI County Program: Promotores de Salud / Community Health Workers Program
State Defined Program: Outreach for Increasing Recognition of Early Signs of Mental lliness

Earty Intervention

Service Projections for: Jul-26 Aug-26 Sep-26 Oct-26 Mov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 TOTAL
Early Intervention Services (01-57) 1]
Behavioral Health Promation {10) Th 76 TE B0 76 76 76 76 76 76 T8 78 920
Community Client Services (20) 76 76 TE 80 7B 76 76 76 76 76 78 78 920

TOTAL 152 152 152 160 152 152 152 152 152 152 156 156 1840
Hours Projections for: Jul-26 Aug-26 Sep-26 Oct-26 Mov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 TOTAL
Early Intervention Services (01-57) 0 1} 1] 0 o 0 i} 1] ] 1} 0 1] 0
Behavioral Health Promation (10 141 141 141 141 141 141 141 141 141 141 141 141 1,696
Community Client Services (20) 141 141 141 141 141 141 141 141 141 141 141 141 1,696
TOTAL 283 283 283 283 283 283 283 283 283 283 283 283 3,392
Cost Projections for: Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 TOTAL
Early Intervention Services 01-57) | % - |8 - $ - $ - 5 - 3 - $ - $ - $ - $ - $ - $ - $ -
56833 |5 5833 % 70,000

5 5833(% 5B33|% 5833|% 5833|% 5833|% H5833(F 5833|F% 5833 |3

Behavioral Health Promotion (10) -] 5833 | % 5,833
5833 |% 5833 |% 5633 (§ 5833(% 70,000

5,833 [ s 56833 |§ 5833 |5 58335 58335 5833 |5 5833|F 58335
11,667 [§ 11867 |$ 11667 |5 11667 |5 11667 |5 11,667 |5 11,667 |5 140,000

Community Client Services (20) ]
TOTAL| 5 11,667 | § 11667 | % 11667 |§ 11667 (§ 11667 | %




SCHEDULE A - Planning Estimates SAN BERNARDINO COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH

) PREVENTION AND EARLY INTERVENTION
Actual Cost Contract (cost reimbursement)

EXHIBIT |

Contractor Name: Hearts & Lives

(PEI) Region Mountain
Promotores de Salud/Community Health Workers Contract #/REF # 21-114
Address:
FY 2027 - 2028 PO BOX 4644 BLUE JAY CA 92317
Prepared by: July 1, 2026 to December 31, 2027 Date Form Completed: 5/25/26
Title: Updated
PEI County Program: Promotores de Salud / Community Health Workers
State Defined Program:Outreach for Increasing Recognition of Early Signs of Mental lliness
Distribution 5000% | 5000%
Mode 45 TOTAL
Behavioral Community
COMPONENTS Health Client
Promotion Services
# {10) {20)
T ] [EXPENSES [ [
2 SALARIES ] 26685 | § 26,685 [ 53.370
3 BEMNEFITS b 2565 & 2,565 L] 5,130
4 {2+3 must equal total staffing costs) $ 20250 | § 25,250 E 58,500
5 OPERATING EXPENSES 5 5750 | & 5,750 5 11,500
6 TOTAL EXPENSES (2+3+5) 3 35000 [ 3 35,000 ] 70,000
T AGENCY REVENLUES
[] PATIENT FEES 3 -
9 PATIENT INSURANCE k3 -
10 GRANTS/OTHER $ -
11 TOTAL AGENCY REVENUES (8+9+10) 5 - 5 - 5 -
12 CONTRACT AMOUNT (6-11) 5 35000 [ & 35,000 [ 70,000
13 FUNDING
14 MHSA 3 35000 [ § 35,000 + 70,000
15 TOTAL FUNDING 3 35000 § 35,000 b 70.000
16 UNDUPLICATED PARTICIPANTS 450 460
17 TOTAL UNDUPLICATED PARTICIPANTS 460 460 920
18 COST PER UNDUPLICATED PARTICIPANT 3 76.09 | § 76.09 B 76.09
19 ] [SERVICES [ I
20 TOTAL SERVICES 460 460 920
21 COST PER TOTAL SERVICES 3 76.09 [ B 76.09 B 76.09
APPROVED:
L oty 05/26/26 Thubna dochspucs 05/26/26 Jeanine Wymer 05/26/26
. | sL JEarine Wymer (May 26, 2096 11-38:02 POT)
PROVIDER AUTHORIZED SIGNATURE DATE DBH FISCAL SERVICES DATE DBH PROGRAM MANAGER DATE
Luvia Rodriguez Thelma Rodriguez Jeanine Wymer

PROVIDER AUTHORIZED SIGNER (PRINT NAME) DBH FISCAL SERVICES (PRINT NAME)

DBH PROGRAM MANAGER (FRINT NAME)




Schedule B

CONTRACTOR NAME:

SAN BERNARDINC COUNTY DEPARTMENT OF BEHAVIORAL HEALTH
STAFFING DETAIL

FY 2027 - 2026

July 1, 2026 to December 31, 2027
Staffing Detail - Personned (Includes Personal Services Contracts for Professional Services)

Hearts & Lives

(12 monkhs)

Contractor Name: Hearts & Lives

Contract #RFP #

EXHIBIT |

21114

PREVENTION AMD EARLY INTERVENTION

, Total Salaries and ) Total Salaries
Name Degresi Position Full Time | Full Time Fringe Tc‘;'IFL.'" Téme % Time Spent an | Benefits Charged 5;"2:“'&1"'“;3 Charged to Té‘ah;ms
License Title Annual Salary Benefits I;;E:ists Contract Services to Contract Sermwcr; Contract Contract Services
Services Services
; - Program Coordinator/Pesr

Luvia Rodrigues BA 5 A a 60,000 8,400 68,400 30.00% 20,520 18,000 2520
Arthem Fishchanetskiy BA Finance Specidisgt 33,280 3,000 36,280 10.50% 3,800 3.494 315
PDS1 BA Promatora 1/Peer Support 26,000 1,872 27 872 50.00% 13,936 13,000 938
PDS2 BA Promotres 2/Peer Support 26,000 1,872 27 872 28.50% 7,944 7.410 534
PDS3 MIA Promotora 3Peer Support 26,000 1,872 27 872 25.00% 6,968 6,500 468
PDS4 MIA Promotora 4/Peer Support 26,000 1,872 27 872 19.10% 5324 4 966 358
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

53,370 5,130

TOTAL
COST A: 55,500 1,696

Detail of Fringe Benefits: Employer FICA Medicare, Workers Compensation,

Unemployment, 'V acation Pay, Sick Pay, Pension and Hedlth Benefits (@15%




Prepared by
Title:

SAN BERMARDINO COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH
SCHEDULE B

FY 2027 - 2028

EXHIBIT |

Contractor Name: Hearts & Lives

Region Mountain
Contract #/RFP # 21-114

Address:

PO BOX 4644 BLUE JAY CA 92317

Date Form Completed: 5/235/26

Updated

Operating Expenses - Please list all operating costs charged to this program, including administrative support costs and management fees along

with a detail explanation of the categories below.

July 1, 2026 to December 31, 2027

5
ey, | omERFNONG | TOTALSOST 0 DTHER | PERCEITENARSE0|  roTaw cosT To conTRACT
1 Rent $53,450 88% 547 036 12% 56,414
2 Utilities $7.829 85% %6,660 15% 51,169
3 Employee Mileage/Travel $500 0% 30 100% $500
4 Advertising/Printing/Postage $312 0% 30 100% $312
5 Progam Needs $1,000 0% 30 100% $1,000
6 Office Suppllies $365 0% 30 100% $365
7 Dues/insurance/Taxes/Licensing $14,500 88% 512,760 12% 1,740
8 100% 30 50
9 100% %0 50
10 100% 50 50
11 100% 50 50
12 100% 30 30
SUBTOTAL B: $77,956 566,456 $11,500
GROSS TOTAL STAFFING AND OPERATING COSTS $70,000




Prepared by:

Title:

EXHIBIT |

SAN BERMARDING COUNTY
DEPARTMENT OF BEHAVIORAL HEALTH

SCHEDULE B PREVENTIOMN AMD EARLY INTERVENTION
BUDGET MARRATIVE
FY 2027 - 2028 Contractor Name: 12arts & Lives

Region Mountain
Contract 2/RFP # 21-114
Address:

PO BOX 4644 BLUE JAY CA 92317
Date Form Completed: 5/25/26
Updated

Budget Narrative for Operating Expenses. Explain each expense by line item. Provide an explanation for determination of all figures { rate, duration, quantity,
Benefits, FTE's, etc.) for example explain how overhead or indirect cost were calculated.

July 1, 2026 to December 31, 2027

ITEM

Justification of Cost

Rent based on add’| space required, ensuring adeguate confidentiality. Crestline (34150/mo. * 12 months * 12%) Rent based on square footage 3735

1 Rent sq fi. Blue Jay Office rent needed for workshop space

2 Utilities Telephone, gas & electric, wireless. Based on approximated add’l phone and utility.

3 Employee Mileage/Travel Travel related expenses, i.e. hotel, meals, parking, taxi, etc. Employee mileage reimbursement for attending meetings, seminars, etc.

4 Advertising/Printing/Postage Brochures, ads placed in print or social media format. Printing of letterhead, envelopes, business cards and reference information. Mail and postal
expenses.

5 Progam MNeeds Costs of supplies and materials to perform program. Includes food expenses for groups, and meetings.

6 Office Suppllies General office supplies, L.e. ink cariridges, paper, etc.

7 Duesfinsurance/Taxes/Licensing Add’l liability, workers comp insurances. Cost of add’l dues and memberships.

8

g

10

11

12




“fear to Date Unduplicated Participant Count

EXHIBIT |

SAN EERNARDING COUNTY
DEPARTMENT OF BEEHAVIORAL HEALTH
PREVENTION AND EARLY INTERVENTION

FY 2027 - 2028 Confractor Name: Hearts & Lives
Region Mountzin
Contract & RFP # 21-114

Address:
PO BOX 4544 BLUE JAY CA B231T7
Date Form Completed: 52525
Updated

July 1, 2026 to December 31, 2027

Early Intervention Behavioral Health Promotion| Community Client Sves Program
460 460 920
PEIl County Program: Promotores de Salud / Community Health Workers Program
State Defined Program: Outreach for Increasing Recognition of Early Signs of Mental lliness
Service Projections for: Jul-27 Aug-27 Sep-2T Oet-27 Mowv-2T Dec-27 TOTAL
Early Intervention Services {01-57) 0
Behavioral Health Promotion (10} 76 76 76 76 76 460
Community Client Services (20) 76 76 76 B0 76 78 480
TOTAL| 152 152 152 160 152 152 20
Hours Projections for: Jul-27 Aug-27 Sep-27 Oct-27 Mowv-27 Dec-27 TOTAL
Early Intervention Services (01-57) 1] o 0 ] 0 1] 0
Behavioral Health Promotion (10} 141 141 141 141 141 141 545
Community Client Services (20) 141 141 141 141 141 141 848
TOTAL| 283 283 283 283 283 283 1,696
Cost Projections for: Jul-27 Aug-27 Sep-2T Oct-27 Nov-27 Dec-27 TOTAL
Early Intervention Services {01-57) 5 - 5 - 5 - 5 - 3 - 1 - =
Behavioral Health Promotion {10) $ 5833|% 58335 583335 s5833(s 5833 |5 58w 35,000 |
Community Client Services (20) § 5833|% 5833 |5 5833|% 5833(S 5833 |% 5833 35,000 |
TOTAL|S 11667 % 11667 (§ 11667 |5 11667 |5 11667 |5 11667 70,000 '




ATTACHMENT IV

ATTACHMENT IV
SAN BERNARDINO Levine Act —
COUNTY Campaign Contribution Disclosure

(formerly referred to as Senate Bill 1439)

The following is a list of items that are not covered by the Levine Act. A Campaign Contribution Disclosure
Form will not be required for the following:

e Contracts that are competitively bid and awarded as required by law or County policy

o Contracts with labor unions regarding employee salaries and benefits

e Personal employment contracts

e Contracts under $50,000

e Contracts where no party receives financial compensation

e Contracts between two or more public agencies

e The review or renewal of development agreements unless there is a material modification or
amendment to the agreement

e The review or renewal of competitively bid contracts unless there is a material modification or
amendment to the agreement that is worth more than 10% of the value of the contract or $50,000,
whichever is less

« Any modification or amendment to a matter listed above, except for competitively bid contracts.

DEFINITIONS

Actively supporting or opposing the matter: (a) Communicate directly with a member of the Board of Supervisors
or other County elected officer [Sheriff, Assessor-Recorder-Clerk, District Attorney, Auditor-
Controller/Treasurer/Tax Collector] for the purpose of influencing the decision on the matter; or (b) testifies or
makes an oral statement before the County in a proceeding on the matter for the purpose of influencing the
County’s decision on the matter; or (c) communicates with County employees, for the purpose of influencing the
County’s decision on the matter; or (d) when the person/company’s agent lobbies in person, testifies in person or
otherwise communicates with the Board or County employees for purposes of influencing the County’s decision in
a matter.

Agent: A third-party individual or firm who, for compensation, is representing a party or a participant in the matter
submitted to the Board of Supervisors. If an agent is an employee or member of a third-party law, architectural,
engineering or consulting firm, or a similar entity, both the entity and the individual are considered agents.

Otherwise related entity: An otherwise related entity is any for-profit organization/company which does not have a
parent-subsidiary relationship but meets one of the following criteria:

(1) One business entity has a controlling ownership interest in the other business entity;

(2) there is shared management and control between the entities; or

(3) a controlling owner (50% or greater interest as a shareholder or as a general partner) in one entity also is
a controlling owner in the other entity.

For purposes of (2), “shared management and control” can be found when the same person or substantially the
same persons own and manage the two entities; there are common or commingled funds or assets; the business
entities share the use of the same offices or employees, or otherwise share activities, resources or personnel on a
regular basis; or there is otherwise a regular and close working relationship between the entities.

Standard Contract Page 1 of 3



Parent-Subsidiary Relationship: A parent-subsidiary relationship exists when one corporation has more than 50
percent of the voting power of another corporation.

Contractors must respond to the questions on the following page. If a question does not apply respond
N/A or Not Applicable.

1. Name of Contractor: HEARTS&LIVES

2. s the entity listed in Question No.1 a nonprofit organization under Internal Revenue Code section 501(c)(3)?

Yes If yes, skip Question Nos. 3-4 and go to Question No. 5 No O
3. Name of Principal (i.e., CEO/President) of entity listed in Question No. 1, if the individual actively supports the

matter and has a financial interest in the decision: N/A

4. If the entity identified in Question No.1 is a corporation held by 35 or less shareholders, and not publicly
traded (“closed corporation”), identify the major shareholder(s):

N/A

5. Name of any parent, subsidiary, or otherwise related entity for the entity listed in Question No. 1 (see
definitions above):

Company Name Relationship

N/A N/A

N/A N/A

6. Name of agent(s) of Contractor:

Company Name Agent(s) Date Agent Retained
(if less than 12 months prior)
HEARTS & LIVES LUVIA RODRIGUEZ N/A
N/A N/A N/A

7. Name of Subcontractor(s) (including Principal and Agent(s)) that will be providing services/work under the
awarded contract if the subcontractor (1) actively supports the matter and (2) has a financial interest in the
decision and (3) will be possibly identified in the contract with the County or board governed special district.

Company Name Subcontractor(s): Principal and//or Agent(s):
N/A N/A N/A
N/A N/A N/A

8. Name of any known individuals/companies who are not listed in Questions 1-7, but who may (1) actively support
or oppose the matter submitted to the Board and (2) have a financial interest in the outcome of the decision:
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Company Name Individual(s) Name

N/A N/A

N/A N/A

9. Was a campaign contribution, of more than $500, made to any member of the San Bernardino County Board
of Supervisors or other County elected officer within the prior 12 months, by any of the individuals or entities
listed in Question Nos. 1-8?

No If no, please skip Question No. 10.

Yes O If yes, please continue to complete this form.

10. Name of Board of Supervisor Member or other County elected officer: N/A

Name of Contributor: N/A

Date(s) of Contribution(s): N/A

Amount(s): N/A

Please add an additional sheet(s) to identify additional Board Members or other County elected officers to whom anyone
listed made campaign contributions.

By signing the Contract, Contractor certifies that the statements made herein are true and correct. Contractor
understands that the individuals and entities listed in Question Nos. 1-8 are prohibited from making campaign
contributions of more than $500 to any member of the Board of Supervisors or other County elected officer while
award of this Contract is being considered and for 12 months after a final decision by the County.
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