MIERNN 133HS
933 A8 G303HD
233 48 0aNosIa

Allvsa SHd |
“HIOYNYH _.Uﬂdxm

Faeoeze N B0
001 :3TWS
¥2/62/t  auva
U S Y
YZUZ LHIEAGDD (D)

’#

< -
g |z v
g _|¢%
3% | o5
9 4 | aE
s h | 20
Zz b
Tl 5 :
Ll
W T
- m.—<a.om JIHAVYD
‘ c
H g oo
m \ 1 L _ - AN L //N,,,/ AL
g ‘ONIQHVYN4H3d NVS JdO ALNNOD
L o o o a % a o oo
|
L] ]




HIGWNN L33HS
3% 4B GIHOIHD
231 A8 aaNaIS3

~Juvea swHd
SHIOYNYR L1OIANd

004 A0S
¥2/62/2 g |
T NIWS VY |
$202 LHOWAAOD @)

TIVOS OIHAYYD

=

ONYT LNYOVA

SOIS£90Z29 "ON
120Z2—9—1 1HOd3Y AHYNINNIZHd QIANINY

7
i

ANYAWOD 3L SHIAMYT
VINGOATVO ‘ONIQSVNEIA NYS 4O ALNNOD

)

SN T Y

ava |

NOLJIHIS20

VINHOLITIVO JO 31VLS ‘ONIAHVNHIg NVS 4O ALNNOD

AEINENS EUVLIL ANV "S°E°S'N /7 "W "V




61
__ HEEWON L33HS

IOVNYA 10304

+2/82/C aALve
OGNS Y'Y
»e0z Loneo @

50168029 'ON
120Z2—9—1 130438 AYYNIWMSYd A3ANIWY
ANYQNOD 3L SHIAMYT]
VINMOIYS 'ONIQUYNEIE NYS 4O ALNNOD
QNY LNYOVA

934 48 oDOIMR |
o3 A6 0INOISIO |

Allvua SRHO |

| [

NOWUAIZIS20

TIVAS DIHAVHD,

3,

VINHOAITVO 4O 31Vvls

AEINEINS SUL0dL @NWA]

M

NVS JdO ALNN

=

O

SIS 7 "\ LY




974

HITNON 133HS |

O A OIATIHD
93X 48 AINIISI0

ALLY¥8 SIHHD
HIOVNYN LIF0ud
“FEoREc oM ao0

Ul 3vas

va/ee/z  aea

I )
| reoz LHowadod (3)

SOLSL90Z9 "ON
1202—9—~| 1y¥0d3Y¥ AHVNINIZEd dIONIAY

|

ANYT INYOVA

ANYINOD IILUL SHIAMY
VINMOTYD "ONIGNYNY3E NYS 40 ALNNOD

NOLLSI¥IS3

oo = wom ¢
Camtn )y
N
| )T+ ¥ ¥ry ;| .I_
o me o ow e Yy

TIVIS JIHAVHD

=

VINHOLITIVO JO 31VIS ‘ONIAHVYNYEIg NVS 4O ALNNOD

ANEINEINS ETLLL @MY "S°E°SRN 7 "W L 1°WY




12
YIAWNN 153HS |

03X AY ATRID

933 A8 QINIS3A
ALLYS8 SRIHO
HIOVNYN LIH0Ud

FSevREe 0N 900 |
0G4 305

vZ/62/T  va
T NS vy
»20z 1roud0D (5)

ANV LNYOVA

SOLSL9029 ON
—8—1 13¥0d3¥ AUVYNINNIYLD A3ANINY

ANYANOD 3L SHIAMY]
VINYOAIYD ‘ONIQYYNY3E NVS 40 ALNNOD

20T

NOILAIDS3A

U oo = gem 1
(€T ]
| ——ar T
_ R R
£A Y o ow e -
wi | m
FIVOS JIHAVHD S IOIHAVY D

\ awp

=

EAY

VINHOLITTVO JO I1V1S ‘'ONIAHVNYHIG NVS dO ALNNOD

AEINENS =Ll AN *S*c"SN 7 WL "W




14

93X A8 0BIIHD
033 U8 AINNSIT

HIOYNYN LOFONS
001 TT¥05
¥z/62/t  cava
]

ANYT LNYOYA

GOLGL90Z9 'ON
1202—9—1 1043y AUVNIRIZNA J3IGN3AY
ANVANOD LI SHAMYT
VINYOAVYD ‘ONICUVNYIE NYS 40 ALNNOD

WIEANAN 133HS

PIOL LHOIMAOD (D)

ALvHE SRHD |

NOUIN0S20

VINHOLIMVO =IO T1VLS ‘ONIAHVNHIE NVS =IO ALNN

AEINENS SVLIL ANV *S SN 7

W oor = w3 |
(1924 W )

- o Y

&YIS OIHdVAD

=

QO

/LT




¢e

YHIEWNN 13THE |

OB A ABNIII
033 A8 QINAISIT

AlviE SIHHD
IOVNYH 10T 0N

Z§EoEE "ON €00

INON aTvas
v2/82/t  ava
S v

¥20Z LhoAe00 )

S0LSL9029 'ON
LEQZ—9~1 L¥O4IY ANVNINMINd C3ANINY

ANYGROD TUIL SMIAMYT

ONINTIMIONY QHOLYS LLIAILYEE>

oy

857740 lovdd

LEZFBLOT6 V2 sy

I

HwiSD.

VINGOANYD 'ONIQNYNYIE NVS 40 ALNNOD
GNYT LNYOVA

A bty | (48

auva

NOLLGIEIS30

NOSSI4IIA ILVIGINIALNG
NOIGSTAIT XIAM
AVIGINIELNI Q3LNDSED
HNOLNOD X3ANI Q3¥NDSE0
HNOLNOD 31YIGINYALNI
UMOLNOY X3ANI

SIN
<IN X3ANI

3008
$3d LuiQ

SE3a

Hsne

QIAIYIS - HSNYE
Hsnua

3N 33U

HINY

Laarea a5
dvai-del

AY3ULS

aNod

INC3did

Hata

SuzHovIE

HON3E

=

anvy

vl

004
3U3uINOD
¥3uY Q3Avd
3008
TvuaNvH
SHNLS
TIVM QVIH
TIvm ONINYL3S
Tem

ava

30N34
ONIGINLS LNIYD
YOUANVH
TIvaasvng
)

avod 14
Qvod 03Avd
XM
AVMIAED
HTvmaas

QAvOHIVY

HILLAD ¥ BIND =

ANYL
HINVINOD
30

ONINKY % ONIGHNG
3341 Wivd

AL

HSna

X08 ALMLA
anun

0 ALUA
TWNIIS Olddvat
OIS DlAsvHL
NOWLYAITI 10d3
3did GNYLS

NIIS 3%0d 378N00
NIIS IT0d ITONS
avi0s

NOES.

AUy

1HON BY

%004

150d

30d

12380 9SIN
AL DS
TTOHNYI
X0aIvh

Tlod 1HON

370d LHoN

uve

HOHONY AND
ONDINY dYIaNYH
304 v
ANYHOAH 3l
13N do¥a
3trud

LNIOd T0HLNOD
VANILNY

%0 2

VINHOIITIVO JO 3I1VIS ‘'ONIAdHVNYIg NVS JO ALNNOD

aN3937

NEINENS ETVLIL AN "S°E°SN /7 VoL U




HIGWNN 1I3HS
53X A8 3XIIHO
933 44 a3NaIsIC

ALLYZE SIHHD 5 "
HIYNYH LOXOY ‘TIVIS: OIHAYHD ~. | 27
TaEoREe N B | e M N

o aws | b 5
v/e/e ava |

RGN
¥207 LHORAAOD (D)
| Xk Jrioma s |

S/ TR 18043
; ORI
. Q9IS
N BLABL-

ANVINOD JUNL SHIAMYI
ANV LNVOVA

501549029 ON
LZ0T=9=1 130d3Y AUVNINIIZYL QICNIAY
YINYCSIIYD 'ONIQYYNNIZ NYS 40 ALNMOD

m. \ ; it \\ . e N G A ol TR ”,u.;,\n., » f//J/ : : \
{ VINHOIITTVO JO ILVIS ‘'ONIAHVNYHIg NVS J4O ALNNOD

ANEINENS EULIL ANWTA °S°E"S"N 7 WL 0°W




.. 'y
3% ‘AQ A3NOISIA
ALLYYE SIdHD
CHIDYNYR LOIOUd

24Z0eZE 'ON sOr

B ooy = wow
[ TR

J—
t . |

ITVIS OIHAVYD

“

GNYT 1NYIYA

§015£5029 ‘ON
1Z0Z—9—1 Ld0d3Y A¥VNINN3Yd 0IANINY

ANYANOD FLIL SH3AMVYT
VINYOAITYD 'ONIJUYNNIE NVS 30 ALNNOD

o

N

VINHOLITTVO dO 31VIS ‘ONIAHVYNYIg NVS 4O ALNNOD

AEINENS EULLL @NWVY S SN /7 WL "V

NOUINIS3G




9¢
| waanN LaaE |
03% wa qu.uﬁ_
93 A9 QIN9ISIT |
ALLYHE SIEHD

WIOVNY 1930084

¥2/62/2
U IS YN
PZOZ LHOAA0D (T

»
=z
z Q
g 8
2 =4
z
a E
< =
T >
a5 =4
z0 X o
om b P <
TE o0 zz
aZ Q 3 LI - Y
o» d @z N 5 .
B 31| 8% YOS DIHAVYD Y,
oK 2 N e
3 m i B Y
ax o a8z |
am g8 |
oy Q z
6y £ 1
a2 .3
3
-
o | 4
[ z
=

[Yera

- -~

N L 7 . RN /. I g _ ;
VINHOHITIVO JO 31V1S ‘ONIAYVvNYIg NVS dO

AEINENS SEULIL @NWYU "S°E°S° N /7 WL

!

NOUAINASA




YIEARNN 133HS
03X 8 ADOID
03 A8 03M9I53q

ALLYYE SIiHO
IAVNYH LOFON

Tuzotze ON BOM
oF T3S
¥2/82/2 g
R )
1202 1HOLA00 (D

ANYT LNYIVA

S016£9029 'ON
1Z0Z—9—1 LHOdAY ANYNIWIIZEL dATNINY

ANVANOD 3L SHIAMYI
VINYOAITYD ‘ONIGNYNYIE NVS 40 ALNMOD

u

or ~ mom T
a2zt M)

AIVDS DIHJAVYD

Al

e g ] VAR
VINHOHITIVO JdO ILVIS ‘'ONIAdHVYNHIg NVS O ALNNOD

o RENENS ELL ANV CSTeSTN 7 WL

NOULAINISI0




|

O3 A UDIIHO
93 Ag QINISI0

ALLvEE SIHHD
HIDYNYRY »uuﬁ.z.m

ZaToRE oM 208

S NS vl
$202 1HOMAA0D (T)

ONYT LNVOVYA

§0L6£90Z9 'ON
1Z202—9—1 1d0d3y AYYNINMIYD A3ANINY

ANVEWOD UL SHIAMYT
YINYOHTVO 'ONIQUYNY3E NYS 40 ALNNOO

uva |

T

NOUIHIS3G

VINHOLIMVD O I1V1S ‘ONIAYVYNYIE NVS HO

| ANEINENS EULIL ANV *S°e’S'N 7 L™ 1"\




L —
H3IEWNN 133HS
| T
O3 iAd GINIIMO |
934 A8 QIN9ISIA
XLiva o |
WIIVHYN LOAON |
EEBRIE ‘0N 800
o AWS
Y2/62/T  auva
I I
¥Z0Z LHOIBA0D

|
|

ANYT LNYIYA

S016490¢2 ‘ON
1Z0Z—9~1 1H0d3Y A¥VYNINIZEd AIANIAY

ANVANOD 3TLIL SHIAMYT
VINJO(WD 'ONICHVNYIE NYS 40 ALNNOJ

|2 VINHOLITTVO dJO 31Vv1S ‘'ONIAHVYNY3Ig NVS JO

| ABIAEINS ZTLIL ANV °S°ESN /7 WLV




0¢

HIGNNN 133H8
| ——"" ==
03X B GINIZHO
D3N *AB AINNISIQ
ALLYAE SRIHD
IOVNYH L030d
FTOFEE “ON E0r
oF 3vas
¥2/62/T v
U WS vy
#20Z LHORAECD

QaNYT LNYOVYA

€OISLS0Z9 'ON
1Z0Z-9—1 130438 A¥VNINMENd Q3aN3IAY

ANVANOD FULLL SHIAMYT
VINYOJNYO 'ONIQUYNY3E NVS 40 ALNNOD

NOUQIHDSIA

\ vvvvv . Vs Y

VINHOOITTVO JO 31Vv1S ‘'ONIddvNd3g N

ANEINENS E7dLldl @M °

S

m]

cl

u]

v

o

S

., . — N

S dJ4O ALNNOD

‘W7 \edLtl

"\




¢
UIGHNN L33HS
o 48 AIOIO
93 46 GaN0IS30 |
LLVH SIHD |
| y3ovvvn 1owosd |
zszvREs oN aor |
or 3was
s/se/t v |
S 0S Y
| ooz touaon @

QONYT LNYOVA

SOLSL90Z9 "ON
120Z—9—1 18043y AMVYMINIISMd AIANINWY

ANYAWOD 3L SHIAMV

VINYOJIIYD 'ONIGHVNY3E N¥S J0 ALNNCD

2va |

NOUARDS30

2t RS / / / -
VINHOSAIIVO JO 31V1S 'ONIAHVYNHIE NVS JO ALNNOD

ANEINEINS ETLIL N7 "S°E"S N 7 oL "W

+




43 _
| u3awnN 133H8 |

=
D3N 48 9IIIHO
03X iAd Q3INIISIY

ALVYE SIHHO
MIDWNYR 100N

_EEORE ON o
o INIS
vz/6t/t suva

U IS Y
v20z LhoAd0D (3)

QANYT LNYOYA

SOLG£8029 "ON
1Z0Z—9—1 L{0d3ad A¥VHINGRYd J30N3RY

“ (HLAIM ON)

)19

ANVAAOD UL SHIAMYT
VINYOLITVD ‘ONIGHVYNYNIE NYS 40 ALNNOD

~

VINHOLINVO 4O 31 Vv1S ‘'ONIdHVYNY3g NVS dO sC.ZDOO

| AEINENS EOULLIL NWTT CS°e”SN /7 WL

T h e
N o 2 N S

.

NOULJI¥DS3a




¢
| u38WNN 133HB |

o1 e opamo |
931 A8 a3NO1SI
ALLvaE SRIHO

WIOYNYRA LONOBd |
ZG2BRIC "ON A0

oF oS |

+2/8Z/T  salva
s s v
Y202 LHORIA0D ()

P »

. S

S015£9029 'ON
LZOZ—9—L 140d3d ANUVYNINNINA JIGNINY
ANVOWOD TULIL SHAMY]
VINMOANYD "ONICYYNYIE NVS 30 ALNNOD
ANV LNVOVA

W oy = uourt
{ aaad )

- > & o « \
TIVOS OMHAVHD \ ]

e

._ VINHOLITVO HO 31ViS ‘'ONIAYdVNYHIE NVS dO ALNNOD

L REINENS ENLIL ANV "STe*STN /7 TN

NOIL&INIS30




Glen Helen Master Plan Exhibit E

Exhibit E
Glen Helen Regional Park - Campground

Campground Proposed Project Budget



Glen Helen Regional Park-Campground

Date: 10/30/2024

Campground

Proposed Project Budget

Land

Opinon of prabable cost

Soft Cost: Development

[Land Purchase $0.00 ’ |
Sub-total: $0.00
Consultants $773,469.70
Fees $52,000.00
Legal $75,000.00
Sub-total: $900,469.70

Hard Cost: Construction

Onsite infrastructure

$1,806,651.00

Site Work $4,710,197.25
Buildings $838,750.00
Attractions- Adventure Course $2,125,000.00
Attractions- Spare $0.00
Aftractions-Standing Surf $0.00
Attractions- Spare $0.00
Attractions- Stage/ Training lawn $0.00
Power $0.00
Foundations $0.00
Pools $0.00
OHP/Bonds $1,056,375.66
Taxes $0.00
Sub-total: $10,536,973.91
Start up Cost
Exclusive Territory agreement $0.00
_ Full License agreement $0.00
Staffing start up/ops cash $0.00
FFE $1,275,000.00
Sub-total: $1,275,000.00
Finance charges
Finance Cost $0.00
Construction Interest $0.00
Sub-total: $0.00
Contingency
[Contingency amount $571,872.18 |
Projected: $571,872.18
Total:  $13,284,315.79

Project Commitments



Glen Helen Regional Park-Campground

Opinon of probable cost

10/30/2024

Soft Cost Budget
Entitlement Construction
ftem Task Vendor Budget Drawing Budget Total Budget
Contract
Architecture Arch/Structural/ MEP $0.00 $6,710.00 $6,710.00
Civil ALTA Survey $0.00 $1,677.50 $1,677.50
Civil Civil $0.00 $232,283.70 $232,283.70
Landscape Landscape $0.00 $129,046.50 $129,046.50
Utility consultant Utility consultant $0.00 $20,000.00 $20,000.00
Sub total: $0.00 $388,717.70 $389,717.70
Fees All fees are listed as allowances
City Impound accounts Development allowance $0.00 $0.00 $0.00
Entitlement Fees Permit’Allowance $0.00 $0.00 $0.00
Grading Plan Check Pemit’Allowance $3,500.00 $3,500.00
Grading Permit Pemit’Allowance $3,500.00 $3,500.00
Plan Check Permit/Allowance $0.00 $10,000.00 $10,000.00
Permit Fees Permit/Allowance $10,000.00 $10,000.00
Sub fotal: $0.00 $27,000.00 $27,000.00
Legal
Environmental Lease Negotiations $0.00 $0.00
Alcohol Allowance $0.00 $0.00
CEQA Lease Negotiations $0.00 $0.00
Business Contracts Finance $0.00 $0.00
$0.00
Sub total: $0.00 $0.00
Consultants
TBD Consultant Development/Construction management $0.00 $108,000.00 $108,000.00
Travel Consultant E . $0.00 $0.00 $0.00
Software Consultant ON site services software $0.00
TBC Developer fee $0.00 $0.00
$0.00
Sub total: $0.00 $108,000.00 $108,000.00
Sub-Total: $0.00 $524,717.70 $524,717.70
Contingency 15% $0.00 $62,507.66 $62,507.66
Total $0.00 $587,225.36 $587,225.36
Water Rights EST $0.00

Total Entitlement cost

$0.00



Glen Helen Regional Park-Campground

Construction Budget

Land area
Camp Ground
Playground relocation
Total project
Total Acreage
Total SQFT
Total Attraction area
Total guest parking area
Total employee parking

Site Work

Buildings

Attractions

11.9

0.0 Guest/Employee

1.9

SQFT-ACRE 43560

11.8 Less set back and open space

516186
516186
0
0 100% Infiation/Material increase
Sq Ft Cost Per Sgft  Sub Total
Onsite infrastructure 516186 $3.50
Demo 516186 $1.50 $774,279.00
Mass Grading 11.85 - 516186 $1.25 $645,232.50
Hard Scape 335520.9 $7.50 $2,516,406.75
Land Scape 129046.5 $6.00 $774,279.00
Gravel area 200000 $0.00 $0.00
Parking-Employee 0.00 0 $6.50 $0.00
Parking- Guest 0 $6.50 $0.00
Total SQFT 2361506.8
Preliminary design completed 100% Inflation/Material increase
Quantity
Entry Building 1 1200 $250.00 $300,000.00
Restrooms- Remodel 1 1155 $260.00 $288,750.00
Trash enclosures 1 1000 $150.00 $1560,000.00
Signage $100,000.00
Total SQFT 3355
100% infiation/Material increase
Preliminary design completed
|Attractions- Camp site improvments 85 $25,000.00 $2,125,000.00|
Total SQFT 516186.0
Sub- Total
Insurance 1.5%
General Conditions 4%
OHP 4%
Bond 1.5%
Total
Contingency 5%
Taxes 0.00%

10/30/2024

Totals
$1,806,651.00

$4,710,197.25

$838,750.00

$2,125,000.00
$9,480,598.25
$142,208.97
$379,223.93
$379,223.93
$155,718.83
$10,536,973.91
$526,848.70
$0.00

$11,063,822.61
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Glen Helen Master Plan Exhibit F

Exhibit F

Glen Helen Regional Park - Waterpark

Waterpark Proposed Project Budget

Waterpark enhancement opinion of cost
Waterpark opinion of development and const. cost

Waterpark example profit and loss statement



Glen Helen Regional Park- Water Park

Date: 10/30/2024
Waterpark

Proposed Project Budget

Opinon of probable cost

Land
|Land Purchase $0.00
Sub-total: $0.00
Soft Cost: Development
Consultants $4,097,093.74
Fees $2,323,750.00
Legal $240,000.00
Sub-total: $6,660,843.74
Hard Cost: Construction
Onsite infrastructure $3,327,940.00
Site Work $10,548,304.00
Buildings ; $11,295,500.00
Attractions- Water Slides $15,250,000.00
Aftractions- Lazy river $1,500,000.00
Aftractions-Standing Surf $3,125,000.00
Power $1,800,000.00
Foundations $2,847,000.00
Pools $8,345,500.00
OHP/Bonds $6,467,022.76
Taxes $0.00
Sub-total: $64,506,266.76
Start up Cost
Exclusive Territory agreement $0.00
Full License agreement __$0.00
Staffing start up/ops cash $750,000.00
FFE $4,000,000.00
Sub-total: $4,750,000.00
Finance charges
B _Finance Cost $1,797,622.88
Construction Interest $5,150,422.24
Sub-total: $6,948,045.12
Contingency
|Contingency amount $3,719,663.28
Projected: $3,719,663.28
Total: $86,584,818.89

Project Commitments




Glen Helen Regional Park- Water Park

Opinen of probable cost

10/30/2024

Total Entitlement cost

$797,295.00

Soft Cost Budget
Entitlement Construction
ftem Task Vendor Budget Drawing Budget Total Budget
Contract
Architecture Arch/Structural/MEP $100,000.00 $954,825.00 $1,054,825.00
Civil ALTA Survey $25,000.00 $31,827.50 $56,827.50
Civil Civil $77,800.00 $427,878.00 $505,676.00
Landscape Landscape $75,000.00 $237,710.00 $312,710.00
Aquatics engineer Park Aquatics $75,000.00 $389,900.00 $464,900.00
Environmental Phase 1 $25,000.00 $0.00 $25,000.00
Asbestos/Lead Survey Asbestos and Lead $5,000.00 $0.00 $5,000.00
Soils Soils $42,500.00 $0.00 $42,500.00
White water Engineering fees $200,000.00 $200,000.00
Utility consultant Utility consultant $55,000.00 $20,000.00 $75,000.00
Earthquake study Earthquake $3,500.00 $0.00 $3,500.00
Food Service Equipment layout $50,000.00 $50,000.00
Appraisal A isal $27,500.00 $0.00 $27,500.00
Sub total: $511,300.00 $2,312,140.50 $2,823,440.50
Fees All fees are listed as allowances
City Imy Devel I $75,000.00 $25,000.00 $100,000.00
VEnlitIengr’ng Fees Pemit/Allowance $22,500.00 5 $22,500.00
Gn-iding Plan Check Permit/Allowance $25,000.00 $25,000.00
Grading Permit Permit/Allowance $35,000.00 $35,000.00
Plan Check Pemmit/Allowance $12,500.00 $65,000.00 $77,500.00
Permit Fees Permit/Allowance $150,000.00 $150,000.00
Water- High use fee Permit/Allowance $368,750.00 $368,750.00
Water- Connection fees Pemit/Allowance $450,000.00 $450,000.00
Sewer Pemit/Allowance $750,000.00 $750,000.00
School Fees Permit/Allowance $100,000.00 $100,000.00
Fire Plan Check Pemmit/Allowance $20,000.00 $20,000.00
Gas $25,000.00 $25,000.00
Transportation $125,000.00 $125,000.00
Health Department Permit/Allowance $75,000.00 $75,000.00
Sub total: $110,000.00 $2,213,750.00 $2,323,750.00
Legal e
Alcahol Allowance $100,000.00 $100,000.00
Business “Contracis Finance $140,000.00 $140,000.00
$0.00
Sub total; $240,000.00 $240,000.00
Consultants - . 1
TBD Consultant Development/Construction management $72,000.00 $108,000.00 $180,000.00
Travel Consultant === $0.00 $0.00 $0.00
Software Consultant ON site services software $0.00 EL T 3
T8D Developer fee $1,093,653.24 $1,093,653.24
$0.00
Sub total: $72,000.00 $1,201,653.24 $1,273,653.24
Sub-Total: $693,300.00 $5,067,543.74 $6,660,843.74
Confingency 15% $103,995.00 5% $238,294.53 $342,289.53
Total $797,295.00 $6,205,838.26 $7,003,133.26
Water Rights EST $0.00



Glen Helen Regional Park- Water Park

Opinon of probable cost
Construction Budget

Land area
Water Park
Total Parking
Total project
Total Acreage
Total SQFT

Total Attraction area
Total guest parking area
Total employee parking

Site Work

Buildings

Attractions

14.0
7.8 Guest/Employee
21.8

21.8 Less set back and open space

10/30/2024

SQFT-ACRE 43560

950840
609840
341000
40000 100% Infiation/Material increase
Acres Sq Ft Cost Per Sgft  Sub Total
Onsite infrastructure 950840 $3.50 =
Demo 950840 $1.50 $1,426,260.00
Mass Grading 21.83 950840 $2.25 $2,139,390.00
Hard Scape 237710 $9.00 $2,139,390.00
Land Scape 332794 $6.00 $1,996,764.00
Gravel area 200000 $1.85 $370,000.00
Parking-Employee 0.92 40000 $6.50 $260,000.00
Parking- Guest 341000 $6.50 $2,216,500.00
Total SQFT 3823688
Preliminary design completed 100% Inflation/Material increase
Quantity
Entry Building 1 5000 $250.00 $1,250,000.00
Standing wave 1 6000 $300.00 $1,800,000.00
Food Service Building 1 4500 $300.00 $1,350,000.00
Restrooms 4 1155 $150.00 $683,000.00
Trash enclosures 1 1000 $150.00 $150,000.00
Filter Buildings 2 2500 $150.00 _ $750,000.00
Pump Houses 4 3500 $150.00 $2,100,000.00
Lockers/ Changing 2 2500 $250.00 $1,250,000.00
Bar 1 800 $500.00 $400,000.00
Cabanas 40 _ 200 $30.00 $240,000.00
Shaded Beach area 1 35000 $15.00 $525,000.00
Maintenance 1 1500 $125.00 $187,500.00
Signage $250,000.00
Netting $350,000.00
Total SQFT 63655
100% Infation/Material increase
Preliminary design completed
Attractions- Water Slides 1 $13,500,000.00 $13,500,000.00
Attractions- Standing Surf 1 $1,750,000.00 $1,750,000.00
Foundations 48 $69,312.50 $2,847,000.00
Utilities 450000 $4.00 $1,800,000.00
Attractions- Lazy river 1200 $1,250.00 $1,500,000.00
Attractions- Wave pool : 25000 $125.00 $3,125,000.00
Engineering Included
Installation Included
Pools 7 $1,000,000.00 $7,000,000.00
Filtration 20 $67,275.00 $1,345,500.00
Total SQFT 609840.0
Sub- Total
Insurance 1.5%
General Conditions 4%
OHP 4%
Bond 1.5%
Total
Contingency 5%
Taxes 0.00%

Totals
$3,327,940.00

$10,548,304.00

$11,295,500.00

$32,867,500.00
$58,039,244.00
$870,588.66
$2,321,569.76
$2,321,569.76
$953,204.58
$64,506,266.76
$3,225,313.34
$0.00

$67,731,580.10
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Glen Helen Regional Park-Water Park enhancement
Date:  8/1/2024

MPLS
Project Budget
Land
Land Purchase $0.00
Sub-total: $0.00
Soft Cost: Development
Consultants $849,123.35
Fees $588,500.00
Legal $330,000.00
Sub-total: $1,767,623.35
Hard Cost: Construction
Onsite infrastructure $130,680.00
Site Work $965,672.00
Buildings $1,623,250.00
Attractions- MLPS $3,500,000.00
Attractions- Spare $0.00
Attractions-Standing Surf $0.00
Attractions- Spare $0.00
Attractions- Stage/ Training lawn $0.00
Power $250,000.00
Foundations $50,000.00
Pools $1,000,000.00
OHP/Bonds $837,871.65
Taxes $0.00
Sub-total: $8,357,473.65
Start up Cost
Exclusive Territory agreement $0.00
Full License agreement $0.00
Staffing start up/ops cash $250,000.00
FFE $2,000,000.00
Sub-total: $2,250,000.00
Finance charges
Finance Cost $105,000.00
Construction Interest $667,292.04
Sub-total: $772,292.04
Contingency
Contingency amount $491,402.48
Projected: $491,402.48
Total: $13,638,791.53

Project Commitments



Glen Helen Regional Park-Water Park enhancement

Exhibit #E Soft Cost Budget

8/1/12024

Construction

Entitlement Drawing
Item Task Vendor Budget Budget Total Budget Cost per sqft
Contract 3 -
Architecture Arch/StiucturaMEP $100,000.00 $731,550.00 $831,550.00 $10.00
Civit ALTA Survey $25,000.00 $36,577.50 $61,577.50 3050
Civil Civil $77,800.00 $39,204.00 $117,004.00 $0.45
Landscape Landscape $75,000.00 $21,780.00 $96,780.00 §0.25
Aquatics engineer Poals. $0.00 $0.00 $0.00 $0.00
Aquatics engineer MLPS $75,000.00 $125,000.00 $200,000.00 $1.00
Environmental Phase 1 50.00 $0.00 $0.00 $0.00
Environmental Phase 2 Workplan $0.00 $0.00 $0.00 $0.00
Environmental Phase 2 $0.00 $0.00 $0.00 $0.00
Asbestos/Lead Survey  Asbestos and Lead $5,000.00 $0.00 $5,000.00 $0.08
Soils Soils . $25,000.00 $0.00 $25,000.00 $0.29
White water Engineering fees $0.00 $0.00 $0.00
Endless Surf Engineering fees $0.00 $0.00 $0.00
Entitlement Traffic Traffic $0.00 $0.00 $0.00 $0.00
Utility consultant Utility consuttant $12,500.00 $20,000.00 $32,500.00 $0.37
Earthquake study Earthquake $3,500.00 50,00 $3,500.00 $0.04
CEQA CEQA-Study $0.00 $0.00 $0.00
Food Service Equipment layout $25,000.00 $25,000.00 $0.29
Feasibilty/Market Study Market Study $25,000.00 $0.00 $25,000.00 $0.29
Appraisal Appraisal $15,000.00 50.00 $§15,000.00 $0.17
Sub total. $438,6800.00 $999,111.50 $1,437,911.50 $16.50
Fees Al fees are listed as allowances .
City Impound accounts  Development allowance $75,000.00 $25,000.00 $100,000.00 $1.15
Entitlement Fees Permit/Allowance $22,500.00 $22,500.00 $0.26
Grading Plan Check Permit/Allowance $150,000.00 $150,000.00 $1.72
Grading Permit Permit/Allowance $15,000.00 $15,000.00 $0.17
Plan Check Permit/Alowance $12,500.00 $25,000.00 $37,500.00 $0.43
Permit Fees Permit/Allowance $25,000.00 $25,000.00 $0.29
Water- High use fee Permit/Allowance $0.00 $0.00 50.00
Water- C ion fees F I $75,000.00 $75,000.00 $0.86
Sewer PermitAllowance $75,000.00 $75,000.00 $0.86
School Fees Permit/Allowance $25,000.00 $25,000.00 $0.29
Fire Plan Check Permit/Allowance $1,000.00 $1,000.00 $0.01
Gas $25,000.00 $25,000.00 $0.20
Transpartation $12,500.00 §12,500.00 $0.14
Heatth D P $0.00 $0.00 $0.00
Sub total: $110,000.00 $453,500.00 $563,500.00 $647
Legal
Environmental Lease Negotiations $0.00 $0.00 $0.00
Alcohot Allowance $0.00 $0.00 $0.00
CEQA Lease Negotiations B $0.00 $0.00 $0.00
Business Contracts Finance $0.00 $0.00 $0.00
$0.00 30,00
Sub total: $0.00 $0.00 $0.00
Consultants
DBC Consuhant D 1S $72,000.00 $108,000.00 $180,000.00 $2.07
Travel Consuttant $0.00 $0.00 $0.00 $0.00
Software Consultant ON site services software $0.00 =
TBC Developer fee 5$297,047.35 $297,047.35 $3.41
50.00 $0.00
Sub total: $72,000.00 $405,047.35 $477,047.35 $5.48
Sub-Total: $620,6800.00 $1,857 658.85 $2,478,458.85 $28.45
Contingency 15% $93,120.00 5% $72,630.58 $165,750.58 $1.90
Total $713,920.00 $1,930,289.43 $2,644,200.43 $30.35



Glen Helen Regional Park-Water Park enhancement

Construction Budget

Land area
Water Park
Total Parking
Spare
Spare
Spare
Spare
Set Back area
QOpen Space
Total project

20

0.00
0.0
0.0
.0
0.0
0.0
20

Total Acreage
Total SQFT 87120
Total Attraction area

Total guest parking area
Total employee parking

87120
0
40000

Site Work
Onsite Infrastructure
Demo
Mass Grading
Hard Scape
Land Scape
Gravel area
Parking-Employee
Parking- Guest

Total SQFT

Buildings

Eniry Building
Standing wave

Food Service Building
Spare

Restrooms

Trash enclosures
Filter Buildings

Pump Houses
Lockers/ Changing
Bar

End Less Surf building
Cabanas

Spare

Spare

Spare

Spare

Spare

Spare

Spare

Shaded Beach area
Maintenance

Spare

Spare

Signage

Photo and Video equipment
Netting

Total SQFT

Attractions
Attractions- MLPS
Attractions- Spare
Atiractions-
Attractions-
Foundations
Utilities
Attractions- Spare
Attractions- Spare
Attractions- Spare
Spare
Engineering
Installation
Pools

Preliminary design completed

Preliminary design completed

0.0 Guest/Employee

Acres

2,00

0.92

Quantity

DO C00DOCO00OO0COODOQRO 20200

a

Included
Included

Water treatment (Blue Mar) Surf + pools

Total SQFT

2.0 Less set back and open space

SqFt
87120
87120
87120
21780
30492

200000
40000
0

718784

5000
6000
3500
6000
1155
1000
2500
3500
2500

800
4500

73155

NO OO

100001

S

caooo

87120.0

8/1/2024

SQFT-ACRE 43580

100% Infiatior/Materia! increase

Cost Per Sgft  Sub Total

$1.50

$1.50 $130,680.00
$2.25 $196,020.00
$9.00 $196,020.00
$6.00 $182,952.00
$0.00 $0.00
$6.50 $260,000.00
$6.50 $0.00

100% Inflation/Material increasa
$250.00 $0.00
$300.00 $0.00
$300.00 $1,050,000.00
$425.00 $0.00
$150.00 $173,250.00
$150,00 $0.00
$150.00 $0.00
$150.00 $0.00
$250.00 $0.00
$500.00 $0.00
$175.00 $0.00
$30.00 §0.00
$225.00 $0.00
$250.00 $0.00
$20.00 $0.00
$150.00 $0.00
$225.00 $0.00
$150.00 $0.00
$225.00 $0.00
$15.00 $0.00
$125.00 $0.00
$175.00 $0.00
$75.00 $0.00
$50,000.00
250000 $0.00
$350,000.00

100% Inflstion/Material increase
$3,500,000.00 §$3,500,000.00
$1,750,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$25,000.00 $50,000.00
$2.50 $250,000.00
$1,250.00 $0.00
$125.00 $0.00
$0.00 $0.00
$0.00 $0.00
$1,000,000.00 $1,000,000.00
$67,275.00 $0.00

Sub- Total
Insurance 1.5%
General Conditions 4%
CHP 4%
Bond 1.5%
Tatal

Contingency 5%
Taxes 0.00%

Totals
$130,680.00

§$965,672.00

$1,623,250.00

$4,800,000.00
$7,519,602.00
$112,794.03
$300,784.08
$300,784.08
$123,500.46
$8,357,473.65
$417,873.68
$0.00

$8,775,347.34



B£9'/90') $ Sr9'286 $ _s620'c08 $ Sel'69l $ €1L2'089 4 250'€pS $  895's59 $_orZ'ziy $ oeezZy $ lzg'0ss $
L91I6ES $ JL0ELZY § 2968209 $ ISyL98's $ G¥9€69s § 185625S § siE6izs $ 688ErZS $ £600.05 $ zeEor9y $ sasuadx3 Bupesado (ejol
v¥6 £2C $ 0/Z5iT § £¥6p0C R A § 85028l § 8pOBLL $ vev izl $ 88Lv9k $ 10655H $ ea] uswabeuepy
9/2'3¢ $ zar'Le 3 620%€ $ 8z0'se § 800'vE $ alo'ee § 9502 $ gBl'st $ sye'sy $ S0v'0L $ asuadx3 doys Yo
1Z9'691L $ 089POL $ ¥88'ssh § sz2'ssi $ S02'054 $ 9gLEgRl $ SS0TPL § L1648k $ O00S'EEl $ 000'0Eh $ asuadx3 dwe Aeq
- $ - $ - $ - $ - $ - $ - $ - $ - $ - g Ayekoy
- $ - $ - s - $ - s - $ - $ - $ - $ - $ oloUd  ompiA JsanD
000'00¢8 $ 000'00E $ 000'00E $ 000°00€ $ 000'008 $ 000'00€ $ 000'00€ $ 000'00€ $ 000008 $ - s SuciorIY ManN
= 3 - $ - $ - $ - $ - $ - § - $ - $ - $ sledg
69L'cTL $ 268'81L $ 6LLTIL $ siv'sol § 121's0L $ ZEL'00k $ - $ 9Lere $ t20'99 $ veo'ee $ xel Auadoid
916'5EE $ s06'zze $ 9se'z0e $ pop'8eT § 9¥8'esz $ 980'€LC $ zL0'49 $ gzzise $ ZBl'ivE $ zeg'eez $ Buiteys woud -usy
11p'0EL $ L9z $ /sB'TTL s SOp'shL § z8'sky $ I55CH $ €/Z'60L $ 060'90L $ 000'€0L $ 000'004 $ ey
9LL's6L $ Sl0'06L $ 18p'¥8L s 80M'6ll $ Les'ell $ 9z8's9l $ 6069t § SeL'ssh $ 005'¥SL $ 000'0St $ soueInsy|
[2120114 $ 106'26L $ vSL16L $ 691'o8l $ ivl'ost $ zev'silL $ Lg'oLl $ eov'sol $ 185091 $ ple'sst $ 3oueuAIel 3 sieday
oLL'loL $ €586 $ 1/8'S6 $ ¥80'e6 $ £L8'08 $ IpL'ie $ g8L'sg $ bol'es $ 58208 S 18622 $ SNIERS|UWPY ¥ [e12uaD
¥$1°88 $ 9858 $ ce0'c8 $ £29°08 $ vze'ss $ ero'sL $ lz8'esL $ L9 $ 685'69 $ £96'/9 §  sasuadx3 Bujesado |ereuan
697199 $ E0Z'Tr $ e6b'ces $ BEE'S0Y $ 102285 $ 685045 $ 085S $ SEgLES $ ol'zes $ 196'90S $ 221095 poagy
esz'Lzy § 686'50F $ 140'468 $ TI5's8E $ esZ'yiE $ T8E'ESE $ 86Lse $ zzs'ere $ 9ps'zee $ o9m'Eze $ uogensiuwpy
L04'95p $ sov'epe $ 0BFOER $ TS6'LLY $ glr/'sop $ 096'€6E $ sev'zee $ Sre'LiE $ 6Z5'09E ¢ §20'08E $ Bunenien
- $ - $ - $ - $ - $ - $ - $ - $ - $ - $ s3jeg dnoigy
yrL'aLL $ S8TSHL $ [Z6LLL § 199'804 § zog'sol $ 62¥'Z01 $ SKr'es $ 056'98 $ Lel'te $ 20016 $ SuQISSIWDY
£95'928'2 $ 18l'opL’e $ S6L'999°C $ 6E5'985'C $ Srl'elgz $ 9v6'eEr'z $ 089'89e'Z $ £99'66Z2 $ £68'2€TT $ 1e8'i91'T $ suogeredo
sasuadx3 Buyesadq 8897
S08'v9Y'L 3 Z99'siL’s $ IppLes's $ Z6L1e9'9 § BSE'VIE'Q $ 219'890'9 $  vh6'pEE's $ 6ZL'9kL's $ £78'Z6v's § £0.'96L'S $ 3WovY| $S04D [eJ0L
® (= § - s - s - s - $ - § - s - § - $ sieds -fejoH
$ - $ - § - $ - $ - $ - $ - $ - $ - $ aledg -ases]
* $ - § - $ - § - $ - $ - $ - $ - $ - $ aledg -esea]
68972 $ ser'zL $ PSEDL $ soe's9 $ olg'eg § pee're $ 8zL'901 $ 989'09 $ 1Z6'sg $ S0Z'LS § dwep feg
= $ - s - $ - § - $ - $ - s - $ - § - [ oloud / 0apiA jsans
£82'85C $ SEL'BKT $ SS.'9ET $ tie'eze $ 068'02C $ 2ETOE $ 88O'VOZ $ cgL'ssh § eeL'o8l $ pLo'9LL $ doys o
1S6'ESL $ 089'vZL $ /0689 $ 155'699 $ 285'ev9 $ 95719 $ pOQ'¥eS $ viL'ALS § 194'%8S $ Zvo'ees $ [eyuey
LBv'608't S zez'ees't $ S9¥'5se’t $ 9£6'909'L § €SSt $ Lpt'osr'l $ 0S0's2y'L § oLz'sse’l $ lTriee) $ L0E'9TL $ S0lMI8S oo
= g - $ - $ - § - $ - $ - $ - $ - $ - $ 2iedg
B $ - $ - $ - $ - $ - $ - $ - $ - $ - $ aiedg
% $ $ - $ - $ - $ - $ = $ - § - $ - $ sIedg
* $ - $ - $ - $ - $ - s - $ - $ - $ - $ sledg
* $ - $ - $ - $ - $ - $ - $ - $ - § - $ sledg
10L'0E0'E $ 69zZ'lse'L $ 062'288'L $ Spe'zos’L $ QER'TELL $ BLE'EPY'L $ 820°L09'L $ S60'PSSL & Ivl'eBrl $ 000'80F'L $ diysiaquisiy
628'2€5'e $ Z82BEP'T $ 66412 $ seL'esTe $ lez'eal’z $ 688'L90'T $ Spp'LO0T $ viLTHE'L § cee'zo8'L $LpL'09Lt $  Med anjueApy -suolssiupy
WO 55049
0k de3) 6 JBIA g JEB) Ldeay g Jeajp § sea), f Je3 ) £ Jes) T iea) WIS
0 1] 0 1] 0 [} ] 0 0 [] aledg eouepualyy
0 (1] ] ] 1] o [} (] o 0 asedg 8auvpusyy
0 [} [} 0 (1] [} [} 1] o Q aipdg 3ouepualy
zz8'oL Ze¥'al ZL0'9L £58'sL Zrs'sh 060°5E ore'rl T6L'YL 208'vl 080'¥L 895884 UosBRAG ajurpuany
oLL'Y8 19p'Z8 650'08 29Z'6L TLL'LL 8hp'sL oL'vL 296'eL z18'2L 00p'0L amuaipy souepusny

suopelado pazienuuy
Juawasueyue Yled J9jepm-yied [euoifiay uajaH ualg



Glen Helen Master Plan Exhibit G

Exhibit G

Glen Helen Regional Park - Adventure Park

Adventure Park Proposed Project Budget

Adventure Park extended opinion of cost

Adventure Park extended opinion of development and const. schedule

Adventure Park extended example profit and loss statement



Glen Helen Regional Park-Adventure Park

Date: 10/30/2024
Adventure park

Project Budget

Land

Opinon of probable cost

|Land Purchase

$0.00

Soft Cost: Development

Sub-total:

$0.00

Consultants

$1,307,083.24

Fees $295,500.00
Legal $140,000.00
Sub-total: $1,742,583.24
Hard Cost: Construction
Onsite infrastructure $686,070.00
Site Work $2,217,762.00
Buildings $2,248,250.00
Attractions- Adventure Course $3,500,000.00
Power $200,000.00
Foundations $625,000.00
OHP/Bonds $1,055,983.86
Taxes $0.00
Sub-total: $10,533,065.86
Start up Cost
Staffing start up/ops cash $450,000.00
FFE $2,500,000.00
Sub-total: $2,950,000.00
Finance charges
_ Finance Cost - $31,218.60
Construction [nterest $840,999.48
Sub-total: $872,218.08
Contingency
|Contingency amount $619,724.34 |
Projected: $619,724.34
Total: $16,717,591.52

Project Commitments



Glen Helen Regional Park-Adventure Park

Opinion of probable cost

10/30/2024

Soft Cost Budget
Entitlement Construction
tem Task Vendor Budget Drawing Budget Total Budget
Contract : ]
Architecture Arch/Structural/MEP $65,000.00 $67,240.00 $132,240.00
Civil ALTA Survey $25,000.00 $4,202.50 $29,202 50
Civil Civil $77,800.00 $88,209.00 $166,009.00
Landscape Landscape $75,000.00 $49,005.00 $124,005.00
Adventure Park Design Adventure park design and engineering $50,000.00 $250,000.00 $300,000.00
Soils Soils $25,000.00 $0.00 $25,000.00
Utility consultant Utility consultant $7,500.00 $20,000.00 $27,500.00
Earthquake study Earthquake $3,500.00 $0.00 _$3,500.00
Food Service Equipment layout $25,000.00 $25,000.00
Appraisal Appraisal $15,000.00 $0.00 $15,000.00
Sub total: $343,800.00 $503,656.50 $847,456.50
Fees All fees are listed as aliowances
City Impound accounts Development allowance $15,000.00 $25,000.00 $40,000.00
Entitlernent Fees Permit/Allowance $22,500.00 $22,500.00
Grading Plan Check Pemit/Allowance $9,500.00 $9,500.00
Grading Permit Pemnit/Allowance $15,000.00 $15,000.00
Plan Check Permit/Allowance $12,500.00 $15,000.00 $27,500.00
Pemmit Fees Pemit/Allowance $35,000.00 $35,000.00
Water- Connection fees Permit/Allowance $25,000.00 $25,000 o0
Sewer i Permit/Allowance $75,000.00 $75,000.00
School Fees Permit/Allowance $15,000.00 $15,000.00
Fire Plan Check Permit/Allowance $3,500.00 $3,500.00
Transportation $12,500.00 $12,500.00
Health D F Il $15,000.00 $15,000.00
Sub total: $50,000.00 $245,500.00 $295,500.00
Legal
Business Contracts Finance $140,000.00 $140,000.00
$0.00
Sub total: $140,000.00 $140,000.00
Consultants
TBD Consultant Development/Construction management $35,000.00 $50,000.00 $85,000.00
TBC Developer fee $374,626.74 $374,626.74
$0.00
Sub total: $35,000.00 $424,626.74 $459,626.74
Sub-Total: $428,800.00 $1,313,783.24 $1,742,583.24
Contingency 15% $64,320.00 5% $44,457.83 $108,777.83
Total $493,120.00 $1,358,241.06 $1,851,361.06
Water Rights EST $0.00

Total Entitiement cost

$493,120.00



Glen Helen Regional Park-Adventure Park

Opinon of probable cost
Construction Budget

Land area
Water Park
Total Parking
Total project
Total Acreage
Total SQFT

Total Attraction area
Total guest parking area
Total employee parking

Site Work

Buildings

Attractions

3.5
1.0 Guest/Employee
45

4.5 Less set back and open space

10/30/2024

SQFT-ACRE 43560

196020
162460
0
40000 100% Infiation/Material increase
Acres Sq Ft Cost Per Sgft  Sub Total
Onsite infrastructure 196020 $3.50
Demo Za 196020 $1.50 $294,030.00
Mass Grading 4.50 196020 $2.25 $441,045.00
Hard Scape 49005 $9.00 $441,045.00
Land Scape 68607 $6.00 $411,642.00
Gravel area 200000 $1.85 $370,000.00
Parking-Employee 0.92 40000 $6.50 $260,000.00
Total SQFT 1067264
Preliminary design completed 100% Inflation/Material increase
Quantity
Entry Building 1 2500 $250.00 $625,000.00
Food Service Building 1 2500 $300.00 $750,000.00
Restrooms 1 1155 $150.00 $173,250.00
Trash enclosures 1 750 $150.00 $112,500.00
Maintenance/Storage 1 1500 $125.00 $187,500.00
Signage $150,000.00
Netting $250,000.00
Total SQFT 8405
100% linflation/Material increase
Preliminary design completed
Attractions- Adventure Course 1 $3,500,000.00 $3,500,000.00
Foundations S $25,000.00 $625,000.00
Utilities ] 50000 $4.00 $200,000.00
Engineering Included
Installation Included
Total SQFT 152460.0
Sub- Total
Insurance 1.5%
General Conditions 4%
OHP 4%
Bond 1.5%
Total
Contingency 5%
Taxes 0.00%

Totals
$686,070.00

$2,217,762.00

$2,248,250.00

$4,325,000.00
$9,477,082.00
$142,156.23
$379,083.28
$379,083.28
$155,661.07
$10,5633,065.86
$526,653.29
$0.00

$11,059,719.15
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Glen Helen Regional Park-Adventure Park- Extended

Date:  8/1/2024
Adventure park

Project Budget
Land
Land Purchase $0.00
Sub-total: $0.00
Soft Cost: Development
Consultants $1,961,394.39
Fees $840,000.00
Legal $330,000.00
Sub-total: $3,131,394.39
Hard Cost; Construction
Onsite infrastructure $838,530.00
Site Work $2,570,598.00
Buildings $1,796,500.00
Attractions- Adventure Course $5,250,000.00
Aftractions- Spare $0.00
Attractions-Standing Surf $0.00
Attractions- Spare $0.00
Attractions- Stage/ Training lawn $0.00
Power $400,000.00
Foundations $1,250,000.00
Pools $0.00
OHP/Bonds $1,348,869.60
Taxes $0.00

Sub-total: $13,454,497.60

Start up Cost
Exclusive Territory agreement $0.00
Full License agreement $0.00
Staffing start up/ops cash $750,000.00
FFE $4,000,000.00
Sub-total: $4,750,000.00
Finance charges
Finance Cost $1,797,622.88
Construction Interest $1,074,257.54
Sub-total: $2,871,880.42
Contingency
Contingency amount $804,947.83
Projected: $804,947.83

Total: $25,012,720.24
Project Commitments



Glen Helen Regional Park-Adventure Park- Extended
Exhibit #E Soft Cost Budget

8/1/2024

Construction
Entitlement Drawing
Item Task Vendor Budget Budget Total Budget Cost per sgft
Contract .
Architecture ArchiStructural/MEP $§100,000.00 $1,097,325.00 $1,197,325.00 $15.00
Chvil ALTA Survey $25,000.00 $36,577.50 $61,577.50 $0.50
Civil Civil $77,800.00 $107,811.00 $185,811.00 $0.45
Landscepe Landscape $75,000.00 $59,895.00 $134,895.00 $0.25
Aquatics engineer Poals $0.00 $0.00 $0.00 $0.00
Aguatics engineer Surf Park Aquatics $75,000.00 $389,900 00 $464,900.00 $1.94
Enviranmental Phase 1 $25,000.00 $0.00 $25,000.00 $0.10
Environmental Phase 2 Workplan $12,500.00 $0.00 $12,500.00 $0.05
Environmental Phase 2 $200,000.00 $0.00 $200,000.00 $0.83
Asbestos/Lead Survey  Asbestos and Lead $5,000.00 $0.00 $5,000.00 50.02
Solls Sails $25,000.00 $0.00 $25,000.00 $0.10
White water Engineering fees $0.00 $0.00 $0.00
Endless Surf Engineering fees $275,000.00 $275,000.00 $1.15
Entitiement Traffic Traffic $65,000.00 $0.00 $65,000.00 $0.27
Utlity Hility $55,000.00 $20,000.00 $75,000.00 $0.31
Earthquake study Earthquake $3.,500.00 $0.00 $3,500.00 5001
CEQA CEQA-Study $125,000.00 $125,000.00 $0.52
Food Service Equipment layout $50,000.00 $50,000.00 $0.21
Feasibility/Market Study Market Study $40,000.00 $0.00 $40,000.00 $0.17
Appraisal Apprasal $27.500.00 $0.00 $27,500.00 011
Sub total: $996,300.00 $2,036,508.50 $2,972,808.50 $12.41
Fees Al fees are listed as allowances
City impound accounts Development allowance $75,000.00 $25,000.00 $100,000.00 $0.42
Entitlement Fees Permit/Allowance $22,500.00 $22,500.00 $0.09
Grading Plan Check Permit/Allowance $25,000.00 $25,000.00 $0.10
Grading Permit Permit/Allowance $35,000.00 $35,000.00 $0.15
Plan Check Permit/Allowance $12,500.00 $125,000.00 $137,500.00 $0.57
Permit Fees Permit/Allowance $150,000.00 $150,000.00 3063
Water- High use fee Permit/Allowance $0.00 $0.00 $0.00
Water- G ion fees Permi $0.00 $0.00 §0.00
Sewer Permit/Allowance $0.00 $0.00 50.00
8chool Fees Permit/Afiowance $100,000.00 $100,000.00 $0.42
Fire Plan Check Permit/Afiowance $20,000.00 $20,000.00 50.08
Gas $25,000.00 $25,000.00 $0.10
Transportation $125,000.00 $125,000.00 5052
Health Department Permit/Allowance $75,000.00 $75,000.00 $0.31
Sub total: $110,000.00 $705,000.00 $815,000.00 $3.40
Legal
Environmental Leasa Negotiations $0.00 $0.00 $0.00
Alcohol Allowance £0.00 $0.00 $0.00
CEQA Lease Negotiations. 000 $0.00 $0.00
Business Confracts Finance $0.00 $0.00 _$0.00
$0.00 $0.00
Sub total $0.00 $0.00 $0.00
Consultants
DBC Consuttant D $72,000.00 $108,000.00 $180,000.00 $0.75
Travel Consuttant $0.00 $0.00 3000 $0.00
Software Consultant ON site services software $0.00
TBC Developer fee $486,935.39 $486,935.39 $2.03
.00 $0.00
Sub total: $72,000.00 $594,935.39 $666,935.39 $2.78
Sub-Total: $1,118,300.00 $3,336,443.89 $4,454,743.89 $18,59
Contingency 15% $167,745.00 5% $137,075.43 $304,820.43 3127
Total $1,286,045.00 $3,473,519.31 $4,750,564.31 $19.87



Glen Helen Regional Park-Adventure Park- Extende: 8/1/2024

Construction Budget

Land area
Water Park
Total Parking
Spare
Spare
Spare
Spare
Set Back area
Open Space
Total project

Total Acreage
Total SQFT
Total Attraction area
Total guest parking area

Total employee parking

Site Work

Buildings

Attractions

5.5

0.0 GuestEmployee
0.00

0.0
0.0
0.0
0.0
0.0
55

55

239580

239580

0
40000

Less set back and open space

Acres

Onsite infrastructure

Demo

Mass Grading

Hard Scape
Land Scape
Gravel area

5.50

Parking-Employee 0.2
Parking- Guest

Total SQFT

Preliminary design completed

Entry Building

Standing wa

Food Service Building

Spare
Restrooms

Trash enclosures

ve

Filter Buildings
Pump Houses

Lockers/ Changing

Bar

End Less Surf building

Cabanas
Spare
Spare
Spare
Spare
Spare
Spare
Spare

Shaded Beach area

Maintenance

Spare
Spare
Signage

Photo and Video equipment

Netting

Quantity

OO0 D000C00O0CO0O0OCONO =00

o

Total SQFT

Preliminary design completed
Attractions- Adventure Course
Attractions- Spare

Attractions-
Attractions-
Foundations
Utilities

Attractions- Spare
Attractions- Spare
Aftractions- Spare

Spare
Engineering
installation
Pools

Included
Included

Water treatment (Blue Mar) Surf + paols

Total SQFT

SqFt
239580
239580
239580

59895
83853
200000
40000
Q

1206656

5000
6000
3500
6000
1155
1000
2500
3500
2500

800
4500

239580.0

SQFT-ACRE

100%

Cost Per Sqft
$3.50
$1.50
$2.25
$9.00
$6.00
$1.85
$6.50
$6.50

100%

$250.00
$300.00
$300.00
$425.00
$150.00
$150.00
$150.00
$150.00
$250.00
$500.00
$175.00

$30.00
$225.00
$250.00

$20.00
$150.00
$225.00
$150.00
$225.00

$15.00
$125.00
$175.00

$75.00

250000

100%

$3,500,000.00
$1,750,000.00
$0.00

$0.00
$25,000.00
$4.00
$1,250.00
$125.00
$0.00

$0.00

$1,000,000.00
$67,275.00

{nsurance

General Conditions
OHP

Bond

Contingency

Taxes

43560

InflatioryMterial increesa
Sub Total

$358,370.00
$539,055.00
$539,055.00
$503,118.00
$370,000.00
$260,000.00

$0.00

Inflation/Malerial increase

$0.00

$0.00
$1,050,000.00
$0.00
$348,500.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$150,000.00
$0.00
$250,000.00

Inflation/Material increase

$3,500,000.00
$1,750,000.00
$0.00

$0.00
$1,250,000.00
$400,000.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
Sub- Totat
1.5%
4%
4%
1.5%
Total
5%

0.00%

Totals
$838,530.00

$2,570,598.00

$1,796,500.00

$6,900,000.00
$12,105,628.00
$181,584.42
$484,225.12
$484,225.12
$198,834.94
$13,454,497 60
$672,724 .88
$0.00

$14,127,222.48
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Glen Helen Master Plan Exhibit H

Exhibit H
Skateboard opinion of cost

Skateboard opinion of development and const. schedule

Skateboard example profit and loss statement



Glen Helen Regional Park-Skate park

Date:  8/1/2024
Skate Park-

Project Budget

Land

Land Purchase $0.00
Sub-total: $0.00
Soft Cost: Development
Consultants $732,700.14
Fees $438,500.00
Legal $330,000.00
Sub-total: $1,501,200.14
Hard Cost: Construction
Onsite infrastructure $130,680.00
Site Work $965,672.00
Buildings $1,523,250.00
Attractions- Skate Park $1,250,000.00
Attractions- Spare $0.00
Attractions-Standing Surf $0.00
Attractions- Spare $0.00
Attractions- Stage/ Training lawn $0.00
Power $250,000.00
Foundations $50,000.00
Pools $0.00
OHP/Bonds $464,597.90
Taxes $0.00
Sub-total: $4,634,199.90
Start up Cost
Exclusive Territory agreement $0.00
Full License agreement $0.00
Staffing start up/ops cash $250,000.00
FFE $750,000.00
Sub-total: $1,000,000.00
Finance charges
Finance Cost $105,000.00
Construction Interest $370,011.90
Sub-total: $475,011.90
Contingency
Contingency amount $297,738.80
Projected: $297,738.80
Total: $7,908,150.74

Project Commitments



Glen Helen Regional Park-Skate park
Exhibit #E Soft Cost Budget

8/1/2024

Construction
Entitlement Drawing
Itern Task Vendor Budget Budget Total Budget Cost per sqft
Contract
Architecture Arch/Structural/MEP $100,000.00 $731,550.00 $831,550.00 $10.00
ciil ALTA Survey $25,000.00 $36,577 50 $61,577.50 $0.50
Civil Civil $77,800.00 $39,204.00 $117,004.00 $0.45
Landscape Landscape $75,000.00 $21,780.00 $96,780.00 $0.25
Aquatics engineer Pools $0.00 30.00 $0.00 $0.00
Skate Engineer Skate park layout $75,000.00 $100,000.00 $175,000.00 $1.00
Environmental Phese 1 $0.00 $0.00 50.00 $0.00
Environmental Phase 2 Workplan 50,00 $0.00 $0.00 $0.00
Environmental Phase 2 $0.00 $0.00 $0.00 $0.00
Asbestos/Lead Survey Asbestos and Lead $5,000.00 $0.00 $5,000.00 $0.08
Soils i Soils $25,000.00 $0.00 $25,000.00 $0.29
White water Engineering fees $0.00 $0.00 $0.00
Endless Surf Engineering fees $0.00 $0.00 $0.00
Entitlemant Traffic Traffic $0.00 $0.00 5000 30.00
Utility consultant Utility consuttant $12,500.00 $20,000.00 $32,500.00 $0.37
Earthquake study Earthquake $3,500.00 §0.00 $3,500.00 $0.04
CEQA CEQA-Study $0.00 $0.00 $0.00
Foad Service Equipment layout $25,000.00 $25,000.00 $0.29
Feasibility/Market Study Market Study $25,000.00 $0.00 $25,000.00 50.29
Appraisal Appraisal $15,000.00 $0.00 $15,000.00 5017
Sub totat: $438,800,00 $974,111.50 $1,412,911.50 $18.22
Fees All fees are listed as allowances
City Impound accounts Development allowance $75,000.00 $25,000.00 $100,000.00 §1.15
Entilement Fees Permit/Alowance $22,500.00 $22,500.00 $0.28
Grading Plan Check Permit/Alowance $150,000.00 $150,000.00 $1.72
Grading Permit Permit/Atiowance R $15,000.C0 $15,000.00 $0.17
Plan Check Permit/Allowancs $12,500.00 $25,000.00 $37,500.00 $0.43
Permit Fees Permit/Allowance $25,000.00 $25,000.00 $0.29
Water- High use fee Permit/Allowance £0.00 $0.00 $0.00
Water- Cq on fees F $0.00 $0.00 $0.00
Sewer Permit/Allowance $0.00 0.00 $0.00
School Fees Permit’Allowance $25,000.00 $25,000.00 $0.29
Fire Plan Check Permit/Allowance $1,000.00 $1,000.00 $0.01
Gas $25,000.00 $25,000,00 $0.29
Transportation $12,500.00 $12,500.00 $0.14
Health Department PermitiAllowance §0.00 $0.00 $0.00
Sub total: $110,000.00 $303,500.00 $413,500.00 3475
Legal
Environmenta! Lease Negoliations $0.00 $0.00 $0.00
Aloohol Algwance $0.00 50,00 $000
CEQA Lease Negotiations $0.00 $0.00 $0.00
Business Conbracts Finance $0.00 $0.00 $0.00
30.00 $0.00
Sub total: $0.00 $0.00 $0.00
Consultants
DBC Consuftant D $72,000,00 $108,000.00 $180,000.00 $2.07
Travel Consultant £0.00 5000 $0.00 $0.00
Software Consultant ON site services software $0.00 .
TBC Developer fee $180,624.14 $180,624.14 $2.07
$0.00 50.00
Sub total: $72,000,00 $288,624.14 $360,624.14 $4.14
Sub-Total: $620,800.00 $1,566,235.64 $2,187,035.64 $25.10
Contingency 15% §93,120.00 5% $63,680.58 $157,000.58 $1.80
Tatal $713,920.00 $1,630,118.22 $2,344,036.22 $26.91



Glen Helen Regional Park-Skate park

Construction Budget

Land area
Water Park
Total Parking
Spare
Spare
Spare
Spare
Set Back area
Open Space
Total project

Total Acreage
Total SQFT
Total Attraction area
Total guest parking area
Total employee parking

Site Work

Buildings

Attractions

2.0

0.0 GuesVEmployee
0.00

0.0

2.0 Less set back and open space

87120
87120
0
40000
Acres SqFt
Onsite infrastructure 87120
Demo 87120
Mass Grading 2,00 87120
Hard Scape 21780
Land Scape 30492
Gravel area 200000
Parking-Employee 0.92 40000
Parking- Guest 0
Total SQFT 718784
Preliminary design completed
Quantity
Entry Building 0 5000
Standing wave 0 6000
Food Service Building 1 3500
Spare 0 6000
Restrooms 1 1185
Trash enclosures 0 1000
Filter Buildings [} 2500
Pump Houses ¢} 3500
Lockers/ Changing 0 2500
Bar [} 800
End Less Surf building 0 4500
Cabanas ) 200
Spare 0 Q
Spare 1] 0
Spare 0 0
Spare 0 0
Spare 1] 0
Spare 0 0
Spare 0 0
Shaded Beach area Q 35000
Maintenance 0 1500
Spare 1] 0
Spare 0 0
Signage
Photo and Video equipment 0 1
Netting
Total SQFT 73155
Preliminary design completed
Attractions- Skate Park 1
Attractions- Spare Q
Attractions- 0
Atftractions- 0
Foundations 2
Utilities 100000
Aftractions- Spare 0
Attractions- Spare 0
Aftractions- Spare [}
Spare [s]
Engineering Included
Installation Included
Pools 1]
Water treatment (Blue Mar) Surf + pools 0
Total SQFT 87120.0

8/1/2024

SQFT-ACRE 43560

100% inflation/Material increase

Cost Per Sqft  Sub Total

$1.50

$1.50 $130,680.00
$2.25 $196,020.00
$9.00 $196,020.00
$6.00 $182,852.00
$0.00 $0.00
$6.50 $260,000.00
$6.50 $0.00

100% InfationMaterial increase
$250.00 $0.00
$300.00 $0.00
$300.00 $1,050,000.00
$425.00 $0.00
$150.00 $173,250.00
$150.00 $0.00
$150.00 $0.00
$150.00 $0.00
$250.00 $0.00
$500.00 $0.00
$175.00 $0.00
$30.00 $0.00
$225.00 $0.00
$250.00 $0.00
$20.00 $0.00
$150.00 $0.00
$225.00 $0.00
$150.00 $0.00
$225.00 $0.00
$15.00 $0.00
$125.00 $0.00
$175.00 $0.00
$75.00 $0.00
$50,000.00
250000 $0.00
$250,000.00

100% InflatioryMaterial increase
$1,250,000.00 $1,250,000.00
$1,750,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$25,000.00 $50,000.00
$2.50 $250,000.00
$1,250.00 $0.00
$125.00 $0.00
$0.00 $0.00
$0.00 $0.00
$1,000,000.00 $0.00
$67,275.00 $0.00

Sub- Total
Insurance 1.5%
General Conditions 4%
OHP 4%
Bond 1.5%
Total

Contingency 5%
Taxes 0.00%

Totals
$130,680.00

$965,672.00

$1,523,250.00

$1,550,000.00
$4,169,602.00
$62,544.03
$166,784.08
$166,784.08
$68,485.71
$4,634,199.90
$231,710.00
$0.00

$4,865,909.90
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Glen Helen Master Plan Realignment Plan

Exhibit |
Pump Track opinion of cost
Pump Track opinion of development and const. schedule

Pump Track example profit and loss statement

Glen Helen Regional Park Master Plan Update November 2024 [ESEVH
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Glen Helen Regional Park-Pump Track
Date:  8/1/2024
Pump Track

Project Budget

Land

Land Purchase $0.00
Sub-total: $0.00
Soft Cost: Development
Consultants $741,035.83
Fees $438,500.00
Legal $330,000.00
Sub-total: $1,509,535.83
Hard Cost: Construction
Onsite infrastructure $130,680.00
Site Work $965,672.00
Buildings $1,523,250.00
Attractions- Pump Track $1,500,000.00
Attractions- Spare $0.00
Attractions-Standing Surf $0.00
Attractions- Spare $0.00
Attractions- Stage/ Training lawn $0.00
Power $250,000.00
Foundations $50,000.00
Pools $0.00
OHP/Bonds $492,454 .15
Taxes $0.00
Sub-total: $4,912,056.15
Start up Cost
Exclusive Territory agreement $0.00
Full License agreement $0.00
Staffing start up/ops cash $250,000.00
FFE $750,000.00
Sub-total: $1,000,000.00
Finance charges
Finance Cost $105,000.00
Construction Interest $392,196.98
Sub-total: $497,196.98
Contingency
Contingency amount $311,631.61
Projected: $311,631.61
Total:  $8,230,420.57

Project Commitments



Glen Helen Regional Park-Pump Track
Exhibit #E Soft Cost Budget

8/1/2024

Construction

Entitlement Drawing
Item Task Vendor Budget Budget Total Budget Cost per sqft
Contract
Architecture ArchfStructurafMEP $100,000.00 $731,550.00 $831,550.00 $10.00
Civil ALTA Survey $25,000.00 $38,577.50 $61,577.50 3050
Civit Civil $77,800.00 $39,204.00 $117,004.00 $0.45
Landscepe Landscape $75,000.00 $21,780.00 $96,7680.00 $0.25
Aquatics engineer Pools $0.00 $0.00 $0.00 $0.00
Skate Engineer Skate park layout $75,000.00 $100,000.00 $175,000.00 $1.00
Envirenmentsal Phase 1 $0.00 $0.00 $0.00 $0.00
Enviranmentat Phese 2 Workplan $0.00 $0.00 $0.00 $0.00
Envionmental Phase 2 $0.00 $0.00 $0.00 $0.00
AsbestosiLead Survey  Asbestos and Lead §5,000.00 $0.00 $5,000.00 $0.05
Soils Soils $25,000.00 $0.00 $25,000.00 $0.28
White water Engineering fees $0.00 $0.00 $0.00
Endless Surf Engineering fees $0.00 $0.00 $0.00
Enfitlement Traffic Traffic $0.00 $0.00 $0.00 $0.00
Utifity consultant Utility consuitant $12,500.00 $20,000.00 $32,500.00 $0.37
Earthquake study Earthquake $3,500.00 $0.00 $3,500.00 30.04
CEQA CEQA-Study $0.00 $0.00 $0.00
Faod Service Equipment layout $25,000.00 $25,000.00 $0.29
Feasibility/Market Study Market Study $25,000.00 $0.00 $25,000.00 §0.29
Appraisal Appraisal 51500000 $0.00 $15.000.00 $0.17
Sub total: $438,800.00 $974,111.50 $1,412,011.50 $16.22
Fees All fees are listed as allowances
City Impound accounts Development allowance $75,000.00 $25,000.00 $100,000.00 $1.15
Entilement Fees Permit/Allowance $22,500.00 $22,500.00 $0.26
Grading Plan Check Permit/Allowance $150,000.00 $150,000.00 $1.72
Grading Permit PermitfAliowance - $15,000.00 $15,000.00 $0.17
Plan Check Permit/Allowance $12,500.00 $25,000.00 $37,500.00 $0.43
Permit Fees Permit/Allowance $25,000.00 $25,000.00 $0.29
Water- High use fee Permit/Allowance $0.00 30.00 $0.00
Water- C ion fees. P $0.00 $0.00 $0.00
Sewer Permit/Allowance 5000 30.00 $0.00
School Fees Permit/Allowance $25,000.00 §25,000.00 7’30.729
Fire Plan Check. Permi/Allowance $1,000.00 $1,000.00 $0.01
Gas $25,000.00 $25,000.00 $0.29
Transportation $12,500.00 $12,500.00 50.14
Health D« P $0.00 $0.00 $0.00
Sub total: $110,000.00 $303,500.00 $413,500.00 8475
Legal
Environmentat Lease Negotiations $0.00 $0.00 $0.00
Alcohol Allowance s0.c0 §0.00 $0.00
CEQA Lease Negotiations $0.00 $0.00 $0.00
Business Contracts Finance $0.00 $0.00 $0.00
$0.00 $0.00
Sub total: $0.00 $0.00 $0.00
Consultants
DBC Consultant Dev $72,000.00 $108,000.00 $180,000.00 $2.07
Travel Consuftant % $000 50.00 $0.00 $0.00
Software Cansuftant ON site services software N $0.00 § =
TBC Developer fee $188,959.83 $188,959.83 $2.47
30.00 $0.00
Sub total: $72,000.00 $298,959.83 $368,950.83 $424
Sub-Total $620,800.00 $1,574,571.33 $2,195,371.33 $25.20
Contingency 15% $83,120.00 5% $63,680.58 $157,000.58 $1.80
Total $713,920.00 $1,638,451.90 $2,352,371.90 $27.00



Glen Helen Regional Park-Pump Track

Construction Budget

Land area

Water Park 20

Total Parking

Spare
Spare 0.0
Spare 0.0
Spare 0.0
Set Back area 0.0
Open Space 0.0
Total project 2.0
Total Acreage 20
Total SQFT 87120
Total Attraction area 87120
Total guest parking area 0
Total employee parking 40000

0.0 Guest/Employee
00

Less set back and open space

8/1/2024

SQFT-ACRE 43560

100% Inflation/Material increase

Site Wark Acres Sq Ft Cost Per Sqft  Sub Total
Onsite infrastructure 87120 $1.50
Demo 87120 $1.50 $130,680.00
Mass Grading 2.00 87120 $2.25 $196,020.00
Hard Scape 21780 $9.00 $196,020.00
Land Scape 30492 $6.00 $182,952.00
Gravel area 200000 $0.00 $0.00
Parking-Employee 0.92 40000 $6.50 $260,000.00
Parking- Guest 0 $6.50 $0.00
Total SQFT 718784
Buildings Preliminary design completed 100% InflationMaterial increase
Quantity
Entry Bullding 0 5000 $250.00 $0.00
Standing wave [} 6000 $300.00 $0.00
Food Service Building 1 3500 $300.00 $1,050,000.00
Spare 0 6000 $425.00 $0.00
Restrooms 1 1155 $150.00 $173,250.00
Trash enclosures 0 1000 $150.00 $0.00
Filter Buildings 1] 2500 $150.00 $0.00
Pump Houses 0 3500 $150.00 $0.00
Lockers/ Changing 0 2500 $250.00 $0.00
Bar 0 800 $500.00 $0.00
End Less Surf building o 4500 $175.00 $0.00
Cabanas 0 200 $30.00 $0.00
Spare 1] 0 $225.00 $0.00
Spare 0 0 $250.00 $0.00
Spare 1] 0 $20.00 $0.00
Spare 0 0 $150.00 $0.00
Spare 0 0 $225.00 $0.00
Spare 0 0 $150.00 $0.00
Spare [} 0 $225.00 $0.00
Shaded Beach area 0 35000 $15.00 $0.00
Maintenance 0 1500 $125.00 $0.00
Spare 1] 0 $175.00 $0.00
Spare 1] 0 $75.00 $0.00
Signage $50,000.00
Photo and Video equipment 0 1 250000 $0.00
Netting $250,000.00
Total SQFT 73155
100% InflatiorMaterial increase
Attractions Preliminary design completed
Attractions- Pump Track 1 $1,500,000.00 $1,500,000.00
Attractions- Spare 0 $1,750,000.00 $0.00
Aftractions- 0 $0.00 $0.00
Attractions- 0 $0.00 $0.00
Foundations 2 $25,000.00 $50,000.00
Utilities 100000 $2.50 $250,000.00
Attractions- Spare 0 $1,250.00 $0.00
Attractions- Spare 0 $125.00 $0.00
Attractions- Spare 0 $0.00 $0.00
Spare 0 $0.00 $0.00
Engineering Included
Installation Included
Pools 0 $1,000,000.00 $0.00
Water treatment (Blue Mar) Surf + pools [1] $67,275.00 $0.00
Total SQFT 87120.0
Sub- Total
Insurance 1.5%
General Conditions 4%
QHP 4%
Bond 1.5%
Total
Contingency 5%
Taxes 0.00%

Totals
$130,680.00

$965,672.00

$1,523,250.00

$1,800,000.00 |
$4,419,602.00
$66,294.03
$176,784.08
$176,784.08
$72,501.96
$4,012,056.15
$245,602.81
$0.00

$5,167,658.96
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Glen Helen Master Plan Exhibit H

Exhibit H
Glen Helen Regional Park - Equestrian Center

Equestrian Center Proposed Project Budget



Glen Helen Regional Park-Equestrian Center

Date: 10/30/2024

Project Budget

Land

Soft Cost: Development

Hard Cost: Construction

Start up Cost

Equestrian Center

Opinon of probable cost

|Land Purchase

$0.00

Sub-total:

$0.00

Consultants

$1,411,860.00

Fees. $295,500.00
Legal $140,000.00
Sub-total: $1,847,360.00

Onsite infrastructure
Site Work

Buildings

Main Arena
Equestrain support
OHP/Bonds

Taxes

$4,116,420.00
$9,539,006.00
$3,445,000.00
$8,853,625.00
$13,459,085,00
$4,391,608.68
$0.00

Sub-total:

$43,804,744.68

Staffing start up/ops cash
FFE

$450,000.00
$2,500,000.00

Finance charges

Sub-total: $2,950,000.00

Finance Cost

Construction Interest

$371,260.00

$3,497,535.08

Contingency

Sub-total: $3,868,795.08

[Contingency amount

$2,579,788.53 |

Project Commitments

——————
Projected: $2,579,788.53

Total: $55,050,688.30



Glen Helen Regional Park-Equestrian Center

Opinion of probable cost

10/30/2024

Soft Cost Budget
Entitlement Construction
item Task Vendor Budget Drawing Budget Total Budget
Contract
Architecture Arch/Structural’MEP $65,000.00 $192,000.00 $257,000.00
Civil ALTA Survey $25,000.00 $8,000.00 $33,000.00
Civil Civil $77,800.00 $294,030.00 $371,830.00
Landscape Landscape $75,000,00 $294,030.00 $369,030.00
Stable/Equine Stables/ Bleachers $50,000.00 $150,000.00 $200,000.00
Soils Soils $25,000.00 $0.00 $25,000.00
Utility consultant Utility consultant $7,500.00 $20,000.00 $27,500.00
Earthquake study Earthquake $3,500.00 $0.00 _$3,500.00
Food Service Equipment layout $25,000.00 $25,000.00
Apprai Appraisal $15,000.00 $0.00 $15,000.00
Sub total: $343,800.00 $983,060.00 $1,326,860.00
Fees All fees are listed as allowances
City Impound accounts Development allowance $15,000.00 $25,000.00 $40,000.00
Entitlement Fees Permit/Allowance $22,500.00 i $22,500.00
Grading Plan Check Permit/Allowance $8,500.00 $9,500.00
Grading Permil Pemit/Allowance $15,000.00 $15,000.00
Plan Check Pemit/Aliowance $12,500.00 $15,000.00 $27,500.00
Permit Fees Permit/Allowance i $35,000.00 $35,000.00
Water- Connection fees Pemmit/Allowance $25,000.00 .$25,000.00
Sewer Permit/Allowance $75,000.00 $75,000.00
School Fees Permit/Allowance $15,000.00 $15,000.00
Fire Plan Check Permit/Allowance $3,500.00 $3,500.00
Transportation $12,500.00 $12,500.00
Health Department Permit/Allowance $15,000.00 $15,000.00
Sub total: $50,000.00 $245,500.00 $295,500.00
Legal
Business Contracts Finance $140,000.00 $140,000.00
$0.00
Sub total: $140,000.00 $140,000.00
Consultants . .
TBD Consultant Development/Construction management $35,000.00 $50,000.00 $85,000.00
TBC Developer fee $0.00 $0.00
o $0.00
Sub total: $35,000.00 $50,000.00 §85,000.00
Sub-Total: $428,800.00 $1,418,560.00 $1,847,360.00
Contingency 15% $64,320.00 5% $68,428.00 $132,748.00
Total $493,120.00 $1,486,988.00 $1,980,108.00
Water Rights EST $0.00

Total Entitiement cost

$493,120.00



Glen Helen Regional Park-Equestrian Center

Opinion of probable cost
Construction Budget

Land area
Equestrian Center
Total Parking
Total project
Total Acreage
Total SQFT
Total Attraction area
Total guest parking area
Total employee parking

Site Work

Buildings

Attractions

21.8

5.2 Guest/Employee

27.0

27.0 Less set back and open space

10/30/2024

SQFT-ACRE 43560

1176120
949120
3.65
1.56 100% Infiation/Material increase
Acres Sq Ft Cost Per Sqft  Sub Total
Onsite infrastructure 1176120 $3.50
Demo 1178120 $1.50 $1,764,180.00
Mass Grading 27.00 1176120 $1.75 $2,058,210.00
Hard Scape 235224 $9.00 $2,117,016.00
Land Scape 292350 $6.00 $1,754,100.00
Gravel area 200000 $1.85 $370,000.00
Parking-Employee 5.21 227000 $6.50 $1,475,500.00
Total SQFT 1176120
Preliminary design completed 100% Inflation/Material increase
Quantity
Concession building 1 2500 $250.00 $625,000.00
Concession office 1 2500 $250.00 $625,000.00
Wedding Capel 1 5000 $195.00 $975,000.00
Barn Storage 1 4000 $110.00 $440,000.00
Maintenance/Storage 1 2000 $90.00 $180,000.00
Signage 118 $150,000.00
Fencing 1LS $450,000.00
Total SQFT 16000
100% Inflation/Material increase
Preliminary design completed
Main Arena 1 70829 $125.00 $8,853,625.00
Training Arena #1 i 8471 $35.00 $296,485.00
Training Arena #2 1 30086 $85.00 $2,567,310.00
Training Arena #3 1 43324 $85.00 $3,682,540.00
Floor area bleachers 1 53269 $75.00 $3,995,175.00
Lakes 2 26431 $75.00 $1,982,325.00
Stables 5 7562 $125.00 $945,250.00
Total SQFT 949120.0
Sub- Total
Insurance 1.5%
General Conditions 4%
OHP 4%
Bond 1.5%
Total
Contingency 5%
Taxes 0.00%

Totals
$4,116,420.00

$9,539,006.00

$3,445,000.00

$22,312,710.00
$39,413,136.00
$591,197.04
$1,576,525.44
$1,576,525.44
$647,360.76
$43,804,744.68
$2,190,237.23
$0.00

$45,994,981.91



'[ID '0 Mode
1 -
T
|
3 -
T
- ~
s | my
0 =g
BEF) i_;
19 s,
21 | wm
25 ‘I;"’
26 -
27 -
|
28 -
29 -
30 | wg
e
I -
33 =3
“ | wy
= L
53 -
271 -
275 ‘-r,
79 | wm
| 281 -y

Task iTask_ Name

Glen Helen Equestrian Development
Schedule

Intial Investigations
Develoment Submittal
Architecture
Civil

Equestrian

Landscape
City Review
Revison #1
City Review
Revison #2

City Review

Staff report

Planning Commision

Demo/Grading plan check
Building Permit submittal

Construction

Duration Start 12025 | 2026

atr Dt 1tr Dtr Qtr Dte ote Dotr Otr Dtr Dotr 3

674 days? Mon 3/3/25 —————————
30 days Mon 5/ ':;/ 25 m
110 days Mon 3/3/25 |
30 days Mon 3/3/25 (|
45 days Mon 4/14/25 ™
60 days Mon 3/3/25 ~
15 days Mon 3/3:/2; n
" 10days  Mon6/16/25 | |l
10 days Mon 6/30/25 ‘ nl
5 days Mon 7/14/25 | |l
5 days Mon 7/21/25
5 days Mon 7/28/25 Y
" 20 days Mon 7/28/25 N
13 days Mon 7/28/25 P
141 days Mon 6/16/25 | p—|
236 days Mon 4/14/25 |
446 days? Mon3/24/25 | I

2027

Date: Sat 12/7/24

Duration-only Sind

Task Manual Summary Rollup sesss——
Split Manual Summary | eSS |
Milestone L4 Start-only C
| Summary =" Finish-only
Project: Equestrian Schedule 11|  Project Summary I ! External Tasks
Inactive Task External Milestone ®
Inactive Milestone Deadline
Inactive Summary i i Progress
Manual Task i I Manual Progress




Glen Helen Master Plan

Exhibit |

County of San Bernardino - Glen Helen Regional Park
Infrastructure / Backbone Budget Option #1
Infrastructure / Backbone Budget Option #2

Parking Lot C budget

Amphitheater Budget Parking

Amphitheater Budget Seating Reconfiguration

Exhibit |



County of San Bernardino- Glen Helen Master Plan

Infrastructure / Backbone Budget Option #1

Opinion of probable cost Date: 10/30/2024
RePofﬂ Description SF Total Cost/LF Total Remarks
Drawing
o1 Demand Study 2,500 if $20.00 $50,000 Water sewer and power
02 Givil Drawings Option #1 2,500 If $50.00 $125,000 Water and sewer plans
03 Dry Utifity consultant 1,000 If $45.00 $45,000 Power plans
04 Utility permits 2,500 If $4.50 $11,250 Plan check fees
05 Edision fees 1,000 I $15.00 $15,000 Plan review
06 Construction permits 2,500 sf $3.50 $8,750 Public works
Sub-Total  Reports and drawings 2,500 sf $102.00 $255,000
Site No. | Description I SF I Total Cost / sf Total I Remarks
01 Utility infrastructure water 2,500 If $125.00 $312,500 8" water line
02 Utility infrastructure sewer 2,500 if $240.00 $600,000 12 sewer line
03 Utility infrastructure sewer lift station 1 Is $650000.00 $650,000 Sewer Iift station
04 Utilty infrastructuredry 1,000 I $90.00 $90,000 2- 4" Conduits
Sub-Total Site 2,500 sf $661.00 $1,652,500
Sub-Total  Plans, Permits and Construction 2,500 sf $763.00 $1,907,500
Insurances 0.0110 % $20,982.50 OCIP
General Conditions 0.0400 % $77,139.30 Labor/site management/temp facilities
Builder'’s Risk Insurance 0.0000 % $0.00 Excluded
Escalation 0.0000 % $0.00 In contigency
Gross Receipt Tax 0.0000 % $0.00 Excluded
Administration 0.0200 % $40,112.44 Office
Contractor's Fee 0.0300 % $61,372.03 OHP
Bond 0.0125 % $26,338.83 Estimate
Sub-Total  Mark-ups 2,500 sf $90.38 $225,945
Total Construction Costs 2,500 sf $853.38 $2,133,445
Contingency 0.10 % $213,344.51
Sub-Total Design Fees & Contingency 2,500 sf $85.34 $213,344.51
Total Project Cost (Base Bid) 2,500 sf $938.72 $2,346,790
Alternate Options
ALT #1 0 LS $0.00 $0
ALT #2 0 LS $0.00 $0
ALT #3 0 LS $0.00 $0
ALT #4 0 LS $0.00 $0
Total Alternate Options 0 $0.00 $0

Total Project
Cost  (gage Bid and Altemates) 2,500 sf  $938.72 $2,346,790



County of San Bernardino- Glen Helen Master Plan

Infrastructure / Backbone Budget Option #2

Opinion of probable cost Date: 10/30/2024
Report/ Description SF Total Cost/LF Total Remarks
Drawing
01 Demand Study 2,500 If $20.00 $50,000 Water sewer and power
02 Civil Drawings Option #2 3,200 if $50.00 $160,000 Water and sewer plans
03 Dry Utility consultant 1,000 If $45.00 $45,000 Power plans
04 Utility permits 3,200 If $4.50 $14,400 Plan check fees
05 Edision fees 1,000 If $15.00 $15,000 Plan review
06 Canstruction permits 3,200 sf $3.50 $11,200 Public works
Sub-Total Reports and drawings 2,500 sf $118.24 $295,600
Site No. | Description | SF I Total Cost / sf I Total | Remarks
01 Utility infrastructure water 3,200 If $125.00 $400,000 8" water line
02 Utility infrastructure sewer 3,200 If $240.00 $768,000 12 sewer line
03 Utility infrastructure sewer lift station 1 Is $650000.00 $650,000 Sewer lift station
04 Utility infrastructure dry 1,000 iF $90.00 $90,000 2- 4" Canduits
Sub-Total Site 3,200 sf $596.25 $1,908,000
Sub-Total Plans, Permits and Construction 2,500 sf $881.44 $2,203,600
Insurances 0.0110 % $24,239.60 OCIP
General Conditions 0.0400 % $89,113.58 Labor/site management/temp facilities
Builder's Risk Insurance 0.0000 % $0.00 Excluded
Escalation 0.0000 % $0.00 In contigency
Gross Receipt Tax 0.0000 % $0.00 Excluded
Administration 0.0200 % $46,339.06 Office
Contractor's Fee 0.0300 % $70,898.77 OHP
Bond 0.0125 % $30,427.39 Estimate
Sub-Total  Mark-ups 2,500 sf $104.41 $261,018
Total Construction Costs 2,500 sf $985.85 $2,464,618
Contingency 0.10 % $246,461.84
Sub-Total Design Fees & Contingency 3,200 sf $77.02 $246,461.84
Total Project Cost (Base Bid) 3,200 sf $847.21 $2,711,080
Alternate Options
ALT #1 0 LS $0.00 $0
ALT #2 0 LS $0.00 $0
ALT #3 0 LS $0.00 $0
ALT #4 0 LS $0.00 $0
Total Alternate Options 0 $0.00 $0

Total Project
Cost (Base Bid and Alternates) 3,200 sf $847.21 $2,711,080



County of San Bernardino- Glen Helen Master Plan

Flex Space Parking Lot Amphitheater Section D

Opinion of probable cost

Date: 10/30/2024

Reporu Description SF Total Cost/ LF Total Remarks
Drawing
01 Civil Drawings 360,000 If $0.50 $180,000 Water and sewer plans
02 Landscape 360,000 If $0.40 $144,000 Perimiter and planters
03 Construction permits 360,000 sf $0.10 $36,000 Public works
Sub-Total  Reports and drawings 360,000 sf $1.00 $360,000
Site No. | Description | SF Total Cost/ sf Total J Remarks
01 Parking field 360,000 If $12.00 $4,320,000 Standard Parking Field
02 Lighting 360,000 i $2.50 $900,000 Parking lot lighting- 1 FC per SQFT
03 Landscape 360,000 Is $4.50 $1,620,000 Perimiter and planters
04 Utilities 360,000  If $9.00 $3,240,000 Water/Storm Drain/Power
Sub-Total Site 360,000 sf $28.00 $10,080,000
Sub-Total Plans, Permits and Construction 360,000 sf $29.00 $10,440,000
Insurances 0.0110 % $114,840.00 OCIP
General Conditions 0.0400 % $422,193.60 Labor/site management/temp facilities
Builder's Risk Insurance 0.0000 % $0.00 Excluded
Escalation 0.0000 % $0.00 In contigency
Gross Receipt Tax 0.0000 % $0.00 Excluded
Administration 0.0200 % $219,540.67 Office
Contractor's Fee 0.0300 % $335,897.23 OHP
Bond 0.0125 % $144,155.89 Estimate
Sub-Total Mark-ups 360,000 sf $3.44 $1,236,627
Total Construction Costs 360,000 sf $32.44 $11,676,627
Contingency 0.10 % $1,167,662.74
Sub-Total Design Fees & Contingency 360,000 sf $3.24 $1,167,662.74
Total Project Cost (Base Bid) 360,000 sf $35.68 $12,844,290
Alternate Options
‘ALT #1 0 LS $0.00 $0
ALT #2 0 LS $0.00 $0
ALT #3 ] LS $0.00 $0
ALT #4 0 LS $0.00 $0
Total Alternate Options 0 $0.00 $0
Total Project
Cost (Base Bid and Alternates) 360,000 sf $35.68 $12,844,290




County of San Bernardino- Glen Helen Master Plan

Amphitheater Section B Seating

Opinion of probable cost

Date: 10/30/2024

Repo!'t/ Description SF Total Cost/LF Total Remarks
Drawing N
01 Civil Drawings 90,000 If $1.25 $112,500 Water and sewer plans
02 Architecture 90,000 If $3.50 $315,000 Seating area
03 Léndscape 90,000 If $1.00 $90,000 Perimiter and planters
04 Construction permits 90,000 sf $1.10 $99,000 Public works
Sub-Total Reports and drawings 90,000 sf $6.85 $616,500
Site No. | Description l SF I Total Cost/ sf Total Remarks
01 Seating Area 90,000 If $175.00 $15,750,000 Standard seat/ Concrete slab
02 Lighting 90,000 if $6.00 $540,000 Area lighting- 1 FC per SQFT
03 Landscape 90,0b0 Is $4.50 $405,000 Perimiter and planters
04 Utilities 90,000 If $9.00 $810,000 Water/Storm Drain/Power
Sub-Total Site 90,000 sf $194.50 $17,505,000
Sub-Total Plans, Permits and Construction 90,000 sf $201.35 $18,121,500
Insurances 0.0110 % $199,336.50 OCIP
General Conditions 0.0400 % $732,833.46 Labor/site management/temp facilities
Builder's Risk Insurance 0.0000 % $0.00 Excluded
Escalation 0.0000 % $0.00 In contigency
Gross Receipt Tax 0.0000 % $0.00 Excluded
Administration 0.0200 % $381,073.40 Office
Contractor's Fee 0.0300 % $583,042.30 OHP
Bond 0.0125 % $250,222.32 Estimate
Sub-Total Mark-ups 90,000 sf $23.85 $2,146,508
Total Construction Costs 90,000 sf $225.20 $20,268,008
Contingency 0.10 % $2,026,800.80
Sub-Total Design Fees & Contingency 90,000 sf $22.52 $2,026,800.80
Total Project Cost (Base Bid) 90,000 sf $247.72 $22,294,809
Alternate Options
ALT #1 0 LS $0.00 $0
ALT #2 0 LS $0.00 $0
ALT #3 0 LS $0.00 $0
ALT #4 o LS $0.00 $0
Total Alternate Options 0 $0.00 50
Total Project
Cost  (Base Bid and Altemates) 90,000 sf  $247.72 $22,294,809




D Task Task Name Duration Start Finish 2025 '_ZE‘
IMode - ‘ o Dtr Otr Dtr Dtr Htr Jtr _ﬁtr.‘f
L
2 |'.‘, Infrastructure Example schedule 1 day Tue 2/4/25 Tue 2/4/25
3 ®g  GlenHelen Regional Park- 295days  Mon 2/3/25 Fri3/20/26 ‘ —
- Infrastructure project
4wy |
5 |m Funding- General fund 60 days Mon 2/3/25 Fri4/25/25
B 6 |(mg RFP for Infrastructure 25 days Mon 4/28/25 Fri 5/30/25 | %
7 |mm Award 25 days Mon 4/28/25 Fri5/30/25 n
8 - Contract 25 days Mon 4/28/25 Fri5/30/25 M
9 |mg Contract Review  10days  Mon4/28/25 Fri5/9/25 e
10 |y Contract comments 10 days Mon 5/12/25 Fri5/23/25 || hd
11 | Contract Execution 5 days Mon 5/26/25 Fri5/30/25 g |
12 |wm Demand study 15 days Mon 6/2/25 Fri 6/20/25 n
13 |mg Water 15 days Mon 6/2/25  Fri 6/20/25 4
14 |y Sewer 15 days Mon 6/2/25  Fri 6/20/25 g
15 |mg Power 15 days Mon 6/2/25  Fri 6/20/25 4
16 w3 Dry Utility consultant 180 days Mon 6/23/25 Fri 2/27/26 |
17 |mm, 1 Single line submittal to SCE ~ 20days Mon 6/23/25 Fri7/18/25 [ 4
18 (=g ' SCE Review and comment 45 days Mon 7/21/25 Fri9/19/25 E -
19 | Single line revision 10 days Mon 9/22/25 Fri 10/3/25 v
[ 20 |wg SCE Review and approval 45 days Mon 10/6/25 Fri 12/5/25 b y |
21 | Necessary easements 60 days Mon 12/8/25 Fri2/27/26 .
22 |wm ‘ Civil Engineer 185days 'Mon 6/23/25 Fri3/6/26 || |
23 W3 | schematic design ~ 20days Mon 6/23/25 Fri7/18/25 ¥
24 ;.‘,"——E Schematic design review 10 da{/s ~ Mon 7/21/55 Iﬁ/—l/—ZS_ Y |
25 w3 | Design development 30days  Mon 8/4/25 Fri9/12/25 v
26 w3 | Designdevelopmentreview  10days  Mon 9/15/25 Fri9/26/25 d
27 m3 | Construction drawings 45 days Mon 9/29/25 Fri 11/28/25 | E
28 |ww Construction drawing review 10 days Mon 12/1/25 Fri12/12/25 % i
29 |mm Necessary easements 60 days ~ Mon 12/15/25Fri 3/6/26 Has |
3_0a-5 Permit 57 days Mon 12/7i!-‘;/ifwﬂié 3/5/56 | ?
31 |mg Submittal 1day Mon 12/15/25Mon 12/15/2_‘ h
Task Manual Summary Rollup sesss—
Split Manual Summary e
Milestone * Start-only C
: Summary """ Finish-only 3
Project: Infrastructure Example | Project Summary I I External Tasks
Date: Sun 10/27/24 Inactive Task External Milestone ¢
Inactive Milestone Deadline
Inactive Summary i i Progress

Manual Task

Duration-only

! Manual Progress

Page 1




|-Start Finish 2025

‘ID Task Task Name Duration [ 2006
; Mode - | Dtr Otr Dt Str Dtr Otr Dtr 2
|32 |mm Plan check #1 15 days Tue 12/16/25 Mon 1/5/26 ||
B 3?‘-.', Plan check comments 10 days Tue 1/6/26  Mon 1/19/26 | he
34 |mm Plan check #2 15 days Tue 1/20/26 Mon 2/9/26 v
35 |mg Plan check comments gdays Tue 2/10/26 Mon 2/16/26 N
36 |mg Plan check #3 10days  Tue2/17/26 Mon 3/2/26 i
37 |my Permit issued 1day Tue3/3/26 Tue3/3/26 \
38 |wg Construction Option #1 45 days Mon 12/1/25 Fri 1/30/26 £
39 |mg Construction Option #2 80 days Mon 12/1/25 Fri3/20/26 B
Task Manual Summary Rollup
Split Manual Summary | S |
Milestone * Start-only C
Summary "1 Finish-only ]
Project: Infrastructure Example | Project Summary | I External Tasks
Date: Sun 10/27/24 Inactive Task External Milestone &
Inactive Milestone Deadline
Inactive Summary I Progress

Manual Task

Duration-only

Manual Progress

Page 2



County of San Bernardino- Glen Helen Master Plan

Parking Lot "C"

Opinion of probable cost

Date: 10/30/2024

Report/ Description SF Total Cost/ LF Total Remarks
Drawling
01 Civil Drawings 876,000 if $0.50 $438,000 Water and sewer plans
02 Landscape 876,000 i $0.40 $350,400 Perimiter and planters
03 Construction permits 876,000 sf $0.10 $87,600 Public works
Sub-Total Reports and drawings 876,000 sf $1.00 $876,000
I;ite No. | Description SF I Total Cost / sf Total | Remarks
01 Parking field 876,000 If $14.00 $12,264,000 Standard Parking Field
02 Lighting 876,000 I $2.50 $2,190,000 Pakring lot lighting- 1 FC per SQFT
03 Landscape 876,000  Is $4.50 $3,942,000 Sewer lift station
04 Utiliies 876,000 I $9.00 '$7,884,000 Water/Storm Drain/Power
Sub-Total Site 876,000 sf $30.00 $26,280,000
Sub-Total  Plans, Permits and Construction 2,500 sf $10862.40 $27,156,000
Insurances 0.0110 % $298,716.00 OCIP
General Conditions 0.0400 % $1,098,188.64 Labor/site mahagement/temp facilities
Builder's Risk Insurance 0.0000 % $0.00 Excluded -
Escalation 0.0000 % $0.00 In contigency
Gross Receipt Tax 0.0000 % $0.00 Excluded
Administration 0.0200 % $571,058.09 Office
Contractor's Fee 0.0300 % $873,718.88 OHP
Bond 0.0125 % $374,971.02 Estimate
Sub-Total Mark-ups 876,000 sf $3.67 $3,216,653
Total Construction Costs 2,500 sf $12149.06 $30,372,653
Contingency 0.10 % $3,037,265.26
Sub-Total Design Fees & Contingency 876,000 sf $3.47 $3,037,265.26
Total Project Cost (Base Bid) 876,000 sf $38.14 $33,409,918
Alternate Options
ALT #1 0 LS $0.00 $0
ALT #2 0 LS $0.00 30
ALT #3 0 LS $0.00 $0
ALT #4 0 LS $0.00 $0
Total Alternate Options 0 $0.00 $0
Total Project
Cost (Base Bid and Altemates) 876,000 sf $38.14 $33,409,918




Glen Helen Master Plan ExhibitJ

Glen Helen Regional Park - Community Outreach Meeting Comments
Glen Helen Amphitheater VIP Area
Meeting held: May 1, 2024; 5-8pm



Glen Helen Master Plan

Exhibit J

Glen Helen Regional Park - Community Outreach Meeting

Meeting Comments

Meeting Location: Glen Helen Amphitheater VIP Area; May 1, 2024; 5-8pm
Notes taken from multi-colored Post-Its, per each subject board.

Presentation Board Title:

Overall Space

Attendee Comments:

More equestrian trails / experience, so people do not have to drive
Cajon Pass to Mohave Park.

Continue Santa Ana River Trail.

Overnight equestrian camping with or without motor home.

Temp up and over (over Glen Helen Pkwy) for event parking. Long
Beach Grand Prix model.

RV Experiences please!

Zipline, jumper, water slide, splash pad, rock climbing wall, ball pit,
monkey bars, swings.

Keep our past, just update to bring people to the park.

Will Glen Helen have equestrian trail around the perimeter as it used to
be?

Equestrian destination is a MUST!

Concert traffic still not community friendly for Devore.

Meeting / Community Room with stove for indoor event space. (Prado
Community Room)

Train Rides *revenue generation

Paddle Boats *revenue generation

Bike trails with bike rentals

Themed Park - Western

The feasibility study isn’t finished but you have a ribbon ceremony
5/24?

Oasis Glen Helen traffic — please be realistic for locals that have to rely
on these roads to get home.

Connect Santa Ana River way from Devore area. Let’s keep our history
and rural feel.

What are you doing with the raceway traffic?

New Camping Area

Attendee Comments:

Horse camping, horse staging, horse corrals, round pen exercising,
separate from people/family camping.

Adventure Course

Attendee Comments:

Adventure course training classes to safely use each one.

Include class to expand on this: 1° aid, search & rescue, etc.

Great idea, fits in well with outdoor adventure.

Enhanced Waterpark

Attendee Comments:

Overflow parking — trams

Glen Helen Regional Park Master Plan Update November 2024
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Glen Helen Master Plan Exhibit )

Where are you going to park waterpark cars? Separate parking charge?
Gets pricey.

Multi-level parking? Where is the parking?

How does waterpark enhance outdoor loving? How does this compare
to San Dimas? I think it won’t be money well spent.

With 1500-2000 new people, where’s the parking?

Glen Helen Regional Park Master Plan Update November 2024 JSEIPN
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