REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

September 23, 2025
FROM

ANDREW GOLDFRACH, ARMC Chief Executive Officer, Arrowhead Regional Medical
Center

SUBJECT
Amendment to Agreement No. 24-96 with Southland Farmers’ Market Association, Inc.

RECOMMENDATION(S)

Approve Amendment No. 1 to Agreement No. 24-96 with Southland Farmers’ Market
Association, Inc. to clarify the parties’ responsibilities and to provide compensation to the
County for hosting the weekly farmers’ market at Arrowhead Regional Medical Center, with no
change to the contract term of March 25, 2024 through March 24, 2029.

(Presenter: Andrew Goldfrach, ARMC Chief Executive Officer, 580-6150)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of Discretionary General Funding (Net County
Cost). The Southland Farmers’ Market Association, Inc. (Association) will compensate the
County at a rate of $500 per month. These revenues will offset Arrowhead Regional Medical
Center’s (ARMC) expenses in hosting the farmer’s market.

BACKGROUND INFORMATION

On January 23, 2024 (Item No. 7), the Board of Supervisors (Board) approved Agreement No.
24-96 between the County and the Association for the operation of a weekly certified farmers’
market at ARMC for the term of March 25, 2024 through March 24, 2029, with no financial
consideration.

The Association, a 501(c)(6) nonprofit, has operated the certified farmers’ market at ARMC
since 2014 and is responsible for securing permits and licenses, providing insurance coverage,
recruiting growers, and covering most of the costs associated with operating the farmers’
market. The market provides fresh, nutritious produce directly from local California farmers to
ARMC patients, staff, and visitors.

Since 2022, the farmers’ market has expanded significantly, creating additional site
maintenance and upkeep needs. To help offset these County-incurred costs, Amendment No. 1
clarifies the County’s responsibilities in hosting the market and requires the Association to
compensate the County at a rate of $500 per month ($6,000 annually), invoiced quarterly, for a
total of $30,000 over the contract term.
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September 23, 2025

ARMC recommends approval of this Amendment to support the County’s goal of operating in a
fiscally responsible and business-like manner while also advancing the Countywide Vision of
providing for the health and wellness of residents through access to fresh and nutritious food.

PROCUREMENT
Not applicable.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Charles Phan, Supervising Deputy County
Counsel, 387-5455) on August 8, 2025; Purchasing (Veronica Pedace, Buyer lll, 387-2464) on
August 14, 2025; ARMC Finance (Chen Wu, Budget and Finance Officer, 580-3165) on August
29, 2025; and County Finance and Administration (Jenny Yang, Administrative Analyst, 387-
4884) on September 8, 2025.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

AN
|

cc: ARMC - Goldfrach w/agree
Contractor - c/o ARMC w/agree
File - w/agree

CCM 09/29/2025
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