Docusign Envelope ID: 02CC1871-43CA-4476-A581-187A4D1DB331

THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY

porst vy Contract Number
SAN BERNARDINO

\, COUNTY 226002

SAP Number
4400021211
Department of Public Health
Department Contract Representative = Dominic Correra
Telephone Number (909) 665-2647
Contractor DAP Health
Contractor Representative William VanHemert
Telephone Number (760) 323-2118
Contract Term March 1, 2023 through February
28, 2026
Original Contract Amount $1,018,106
Amendment Amount $510,431
Total Contract Amount $1,528,537
Cost Center 9300371000
Grant Number (if applicable) N/A

IT IS HEREBY AGREED AS FOLLOWS:

AMENDMENT NO. 2

It is hereby agreed to amend Contract No. 23-66, effective November 5, 2024, as follows:

SECTION D. TERM OF CONTRACT

Paragraph 1 is amended to read as follows:

1. This Contract is effective as of March 1, 2023 and is extended from its expiration date of February
28, 2025, to expire on February 28, 2026, but may be terminated earlier in accordance with
provisions of this Contract.

SECTION F. FISCAL PROVISIONS

Paragraph 1 is amended to read as follows:

1. The maximum amount of payment under this Contract shall not exceed $1,528,537, of which
$1,528,537 may be federally funded, and shall be subject to availability of funds to the County. If
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Docusign Envelope 1D: 02CC1871-43CA-4476-A581-187A4D1DB331

the funding source notifies the County that such funding is terminated or reduced, the County
shall determine whether this Contract will be terminated or the County’s maximum obligation
reduced. The County will notify the Contractor in writing of its determination and of any change in
funding amounts. The consideration to be paid to Contractor, as provided herein, shall be in full
payment for all Contractor’s services and expenses incurred in the performance hereof, including
travel and per diem.

Original Contract $795,500 March 1, 2023 through February 28, 2025
Amendment No. 1 $222,606 March 1, 2023 through February 28, 2025
Amendment No. 2 $510,431 March 1, 2023 through February 28, 2026

It is further broken down by Program Year as follows:

Program Year Dollar Amount
March 1, 2023 through February 29, 2024 $509,053
March 1, 2024 through February 28, 2025 $509,742
March 1, 2025 through February 28, 2026 $509,742
Total $1,528,537

ATTACHMENTS

ATTACHMENT A1. — Replace SCOPE OF WORK — ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA — PROGRAM YEAR 2024-25

ATTACHMENT A2. — Add SCOPE OF WORK —~ ENDING THE HIV EPIDEMIC: A PLAN FOR
AMERICA - PROGRAM YEAR 2025-26

ATTACHMENT H1. - Replace ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND
ALLOCATION PLAN FOR PROGRAM YEAR 2024-25

ATTACHMENT H2. — Add ENDING THE HIV EPIDEMIC PROGRAM BUDGET AND ALLOCATION
PLAN FOR PROGRAM YEAR 2025-26
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All other terms and conditions of Contract No. 23-65 remains in full force and effect.

This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same Amendment. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein.
Each party providing an electronic signature agrees to promptly execute and deliver to the other party an
original signed Amendment upon request.

SAN BERNA O COUNTY DAP Health

/ (Print or type name of corporation, company, contractor, etc.)
» M‘; ; ; ; Signed by:

By > (—Dawl Brinkman.

Dawn Rowe, Chair, Board of Supervisors “TAGIEHEES signature - sign in blue ink)
Dated: NOV 01’5 2024 Name David Brinkman
SIGNED AND CERTIFIERSEA COPY OF THIS (Print or type name of person signing contract)
DOCUMENT HAS B#I 3

CHAIRMAN OF BAEBOARB===, ' 71 Title Chief Executive Officer
14 (Print or Type)

10/28/24
By Dated: /28/
1695 N Sunrise Wa
Address y
Palm Springs, CA 92262
FOR COUNTY USE ONLY
Approve%a to Le/‘_form Reviewed for Contract Compliance Reviewe pproved by Department
e Y _-&
| 2 / &7 r'/ » » Joshua®Dugas (Oct 29, 2024 13:33 PDT)
Adam Ebright, Deputy County Counsel Joshua Dugas, Director
10/28/2024 10/29/2024
Date Date Date
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DAP Health

Ending the HIV Epidemic
Line Item Budget: EIS

Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

Salary Program FTE |Program Cost| Direct Costs | Admin Costs | Program Total
[Personnel
Curbow, Ashley; CH Data Mgmt Specialist $ 46,675 0.20000 $ 9,335| $ 9,335 $ 9,335
Velazquez, Denise; CH Data Mgmt Specialist $ 48,298 0.10000 $ 4,830| $ 4,830 $ 4,830
De La Cruz, Jose; CH Diagnostic Testing Outreach Coordinato| $ 69,618 0.15000 $ 10,443 $ 10,443 $ 10,443
Ayala, Graciela; CH Early Intervention Specialist $ 51,709 0.10000 8 5171 5,171 $ 5171
Diaz, Julio; CH Early Intervention Specialist $ 50,294 0.10641 $ 5352| $ 5,352 $ 5,352
Becker, Caitlin; CH Early Intervention Specialist $ 51,709 0.10000 $ 5171 $ 5,171 $ 5171
Cano, Adriana; CH Early Intervention Specialist $ 51,709 0.10000 $ 5171 $ 5,171 $ 5171
Ceja, Janette; CH Early Intervention Specialist $ 55,848 0.10000 5 5585 & 5,585 $ 5,585
Merritt, Jacqueline Clare; CH Early Intervention Specialist $ 51,709 0.10000 $ 5171 $ 5,171 $ 5,171
Rocha, Alexis; CH Early Intervention Specialist $ 54,746 0.10000 S 5475 5,475 $ 5,475
Nicasio, Yesenia; CH Early Intervention Specialist $ 51,709 0.10000 $ 5171| $ 5,171 $ 5171
Yancy, Lorisa; CH Early Intervention Specialist $ 63,856 0.10000 $ 6386| $ 6,386 $ 6,386
Aleman Carrasco, Norma; CH Educator $ 45,192 0.10000 s 4919| $ 4,919 $ 4,919
Gonzalez, Alonso; CH Educator $ 53,664 0.10000 S 5,366 § 5,366 $ 5,366
Lopez, David; CH Educator S 49,192 0.10000 s 4919| $ 4,919 $ 4,919
Miller, Caleb; CH Educator $ 49,192 0.10000 $ 4,919/ $ 4,919 $ 4,919
Ruiz, Natalie; CH Educator $ 51,106 0.10000 S 5111 $ 5,111 $ 5,111
Malfavon, Michael; CH Events & Partnerships Coordinator | $ 60,861 0.05000 s 3,043 § 3,043 $ 3,043
Grissom, April; CH Senior Programs Manager $ 81,548 0.10000 $ 8,155| $ 8,155 S 8,155
McMillian, LaBianca; CH Executive Assistant $ 68,682 0.10000 $ 6,868| $ 6,868 $ 6,868
Quinn, Devin, Tobe,CJ; Director of Community Health and S¢ $ 120,000 0.16250 $ 19,500 $ 19,500 $ 19,500
Personnel Subtotal $ 136,059 | $ 136,059 $ -1$ 136,059
Fringe Percent Program Cost| Direct Costs | Admin Costs | Program Total
FICA, staff insurance, retirement, disability, work's 270% s 36736 36736 § s 36736
compensation, other benefits
Fringe Subtotal 27.0% $ 36,736 $ 36,736 $ -s 36,736
!To(al Personnel I l | [ | $ 172,795
Program Cost| Direct Costs | Admin Costs | Program Total
Travel
Mileage $ 4,000] $ 4,000 $ 4,000
Travel Total $ 4,000( $ 4,000 $ 4,000
" Program Cost| Direct Costs | Admin Costs | Program Total
Supplies
Computer software and hardware $ 2,500| $ 2,500 $ 2,500
Medical supplies $ 1,500| $ 1,500 $ 1,500
Office supplies, small tools and equipment $ 2,500 § 2,500 $ 2,500
lies Total $ 6,500 $ 6,500| $ -s 6,500
Other Program Cost| Direct Costs | Admin Costs | Program Total
Incentives $ 5824 $ 5824 $ -|s 5,824
Outreach and stigma reduction $ 7,500 $ 7,500 $ 7,500
Other Total $ 13,324 $ 13,324| ¢ -1s 13,324
Direct $ 196,619 $ 196,619 $ 196,619
Admin Administration (limited to 10% of total service budget) $ 19,630 | $ 19,630
GRAND TOTAL $ 196,619 $ 196,619 $ 19,630 | $ 216,249
% 91% 91% 9% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic EIS Units to be Provided for this Service Category: 4,000

Total Ending the HIV Epidemic EIS Funding Divided by Total Ending the HIV Epidemic EIS Units to be Provided: 54.06

List Other Payers Associated with funding in Column A: Billable insurances, grants and foundations
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ATTACHMENT H1

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE EIS
Budget Period 3/1/2024 - 2/28/2025

Direct Costs
Personnel $ 136,059
Grissom, April; CH Senior Programs Manager - 0.10 FTE @ $81,548/year
Provides HIV Care Continuum for HIV Testing and EIS service delivery oversight to/for HIV newly diagnosed, unaware and
out of care clients. Develops and directs the delivery of EIS targeted at populations for the agency. Identilies and arranges

testing locations within the communities of the Coachella Valley, coordinates with ¢ rganizations to have a
presence at community programs, health fairs, walks, concerts, etc for the purposes of linking unaware and out of care ta

testing and services and maintains rel hip with entities and org; such as other clinic
settings who may have contact with demographic populations who have been identified to be at a disproportionate risk for
HIV infection to ensure continuity of care.

McMillian, LaBianca; CH Executive Assistant - 0.10 FTE @ $68,682/year

Assists with coordination of EIS program service delivery. Provides data entry into ARIES, LEO and EHR. Maintains program
department files and records Assists with palicy and procedure updates

Tobe, CJ; Director of Community Health and Sexual Wellness - 0.1625 FTE @ $120,000

Establishes and maintains relationship with community entities and org ions for integration and/or coordination with

cammunity partners, service providers Participation in de HIV/AIDS ¢ of HIV prevention and care
As needed, attends and provides HIV Care Cantinuum of Care EIS program service delivery activities Provides prefessional
oversight and directs the delivery of EIS program. Oversees the coordination and certification of staff to ensure compliance

with state and federal requirements

Curbow, Ashley; CH Data Mgmt Specialist - 0.20 FTE @ $46,675/year

Velazquez, Denise; CH Data Mgmt Specialist - 0.10 FTE @ 548,298/year

Assists with coordination of EIS program service delivery. Provides data entry into ARIES, LEO and EHR. Maintains program
department files and records. Assists with policy and procedure updates.

De La Cruz, lose; CH Di tic Testing Outreach C -0.15 FTE @ $69,168/year

Establishes and strengthens relationships with Community Partners to expand participation and centributions for EIS
program service delivery. Provides outreach and access to/for HIV high-risk populations who may be unaware or out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of community outreach,

testing and EIS events

Ayala, Graclela; CH Early Intervention Specialist - 0.10 FTE @ $51,709/year
Rocha, Alexis; CH Early Intervention Specialist - 0.10 FTE @ $54,746/year
Nicasio, Yesenia; CH Early Intervention Specialist - 0.10 FTE @ $51,709/year
Yancy, Lorisa; CH Early Intervention Specialist - 0.10 FTE @ $63,856/year
Diaz, Julio; CH Early Intervention Specialist - 0.10641 FTE @ $50,294/year
Becker, Caltlin; CH Early Intervention Specialist - 0.10 FTE @ 51,709/year
Cano, Adriana; CH Early Intervention Specialist - 0.10 FTE @ $51,709/year
Ceja, Janette; CH Early Intervention Specialist - 0.10 FTE @ $55,848/year

Merritt, line Clare; CH Early Inter Specialist - 0.10 FTE @ $51,709/year
Delivers early intervention activities including autreach and support to current clients who have fallen out of care, testing
among unaware, out-of-care, newly di and other at high risk of poor health outcomes and transmitting

the disease. Provides health literacy assessments for high-risk populations. Directly provides early intervention services
including counseling unaware and unmet need individuals with respect to HIV/AIDS risk, testing and care (including all
inquiries from anonymous phone calls to professional groups), links clients to testing to confirm HIV and the extent of
immune deficiency, intensive support and work to assess need, reduce barriers and link HIV positive to medical care.
Provides care coordination with clinical services staff and case managers. Assists clients with referrals to community
agencies, government entities and homeless shelters and other programs to reduce barriers to linkage.

Aleman Carrasco, Norma; CH Educator - 0,10 FTE @ $49,192/year
Gonzalez, Alonso; CH Educator - 0.10 FTE @ $53,644/year

Lopez, David; CH Educator - 0.10 FTE @ $49,192/year

Miller, Caleb; CH Educator - 0.10 FTE @ $49,192/year

Rulz, Natalie; CH Educator - 0,10 FTE @ $51,106/year

Delivers comprehensive, innovative on-site and off-site HIV testing activities to identify unaware populations and link them
to care. Develops strategies and educational programs to encourage regular testing and support early intervention among
unaware, out-of-care, newly diagnosed and other populations at high risk of poor health outcomes and transmitting the
disease. Conducts pre- and post- test counseling on risk and risk reduction strategies. Makes referrals for linkage to
additional testing and medical care as needed. Conducts preliminary assessment of program eligibility. Provides care
coordination with clinical staff and case managers.

Malfavon, Michael; CH Events & Partnerships Coordinator - 0.05 FTE @ $60,861/ye

Establishes and i with C ity Partners to expand participation and contributions for EIS
program service delivery. Provides outreach and access to/for HIV high-risk populations who may be unaware or out of
care. Recruits, trains and manages community outreach velunteers. Attends and oversight at/of community outreach,
testing and EIS events,

Fringe s 36,736
FICA, staff insurance, retirement, disability, work's campensation, other benefits

Travel $ 4,000
Fuel / gas of agency vehicles and/or Mileage reimbursement of staff travel for the delivery or improvement of EIS at IRS
determined mileage rates. (current IRS rate is applicable). = $4,000

Supplies s 6500
Computer software and hardware

Medical record and health information systems computer software and hardware costs (less than $4,999 each), necessary
to document treatment plans, services provided, track iance with treatment, health test results and other

information necessary to provide medical services. Includes the annual software license renewals and maintenance
contracts, = $2,500.

Medical supplies

Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other supplies required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. = $1,500.

Printing and reproduction

Projected costs to cover printed material, copier/duplicating costs and services, flyers, patient information sheets, privacy
notices and other related printing costs associated with the proposed service. $2,500.

Other s 13,324
Incentives
Items purchased such as food, gas gift cards and/or Lylt/Uber to motivate unaware individuals to engage in HIV testing. =
$5,824.

Outreach and stigma reduction
Costs for communications and advertising related to reaching the unaware and unmet need populations and linking them
to EIS as well as serving current patient population. = $7,500

Direct Costs Total $ 196,619
Administrative Costs $ 19,630
HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance

Department and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of
Institutional Giving calculated at .33333% x 3 staff = 10% Administrative Cost.
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ATTACHMENT H1

DAP Health
Ending the HIV Epidemic
Line Item Budget: OAHS
Budget Period 3/1/2024 - 2/28/2025

Salary Program FTE [Program Cost| Direct Costs | Admin Costs | Program Total
Personnel
Newhouse, Madeleine; Physicians Assistant $ 155,000 | 0.123055 $ 19,074] % 19,074 $ 18,074
Reyes, Vivianna, Clinicat Services LVN s 68,460]  0.17500 s 11,2841 $ 11,288 S 11,284
Pena, Andrew; Clinical Services LVN H 65831} 010000 $ 6,581] 5 6,581 S 6,581
Streets, Anthony; Clinical Services LVN $ 67,246 0.10000 S 6,725] § 6,725 S 6,725
Dayman, Anna; Clinical Services NP $ 117,597 0.10000 5 11,7600 § 11,760 $ 11,760
Albar Huizar, Michael; Clinical Services AN $ 87,500 0.10000 S 8,750} § 8,750 S 4,750
Glorioso, Johnny: Clinicat Services RN 8 105,019 0.10000 3 10,502} $ 10.502 5 10,502
Sioson, #P; Clinical Services RN $ 84,148 0.11833 3 9,957} 5 9,957 s 9,957
Broadus, Trent; Clinical Supervisor /NP 5 103,601 0.10000 s 20,360} $ 20,360 s 20,360
Delarnett, Mark: Nursing Manager/RN S 116,647 0.10000 5 12,665] $ 11,665 $ 12,665
Mendoza, Elisa; Patient Services Representative 5 45,760 023750 $ 10668} $ 10,868 $ 10,868
Hernandez, Jadira; Patient Servicas Representalive $ 49,171 0.15000 $ 7,376f § 1,376 3 7,376
Teegardem Brandi; Clinical Services NP S 142,000 0.12000 H 17,040 § 17,040 5 17,040
Burdett, Tiffany; Clinical Services LVN $ 74,738 ©.10000 $ 7473 $ 7,473 $ 7473
Cap, Jody; Clinical Services RH $ 101,520 0.12000 B 12,230[ § 12,230 $ 32,230
Personnel Subtotal $ 172,644} § 172,643} § -1 172,684
N Percent Program Cost| Direct Costs | Admin Costs | Program Total
FICA, staff ir:surante, retirernent, disability, work's 0% s w614 § 16614] § As 16618
compensation, other benefits
Fringe Subtotal 27.0% $ 46,614} $ 46,614} -1s 46,614
Total Personnel| | | I I Is 219,258
" Program Cost| Direct Costs | Admin Costs | Program Total
Supplies
Medical supplies s 10,324} $ 10,324f § -1s 10,324
Lab Testing / tab Work $ 10,000} 5 10,000 S 10,000
Supplies Total $ 20,324} § 20,324} § K 20,324
Direct } S 239582 5 239582 s 219,582
Admin Administration {limited ta 10% of total service budget) s 23,926{% 23,926
GRAND TOTAL $ 239,582 § 233,582} § 23,926]$ 263,508
% I 1% o1% 9% 100%
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Direct Costs

Personnel

ATTACHMENT H1

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE OAHS
Budget Period 3/1/2024 - 2/28/2025

$ 172,644

Newhouse, Madeleine; Physicians Asisstant - 0.123055 FTE @ $155,000/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Reyes, Vivianna; Clinical Services LVN - 0.175 FTE @ $64,480/year
Pena, Andrew; Clinical Services LVN - 0.10 FTE @ 65,811/year

Streets, Anthony; Clinical Services LVN - 0.10 FTE @ $67,246/year
Burdett, Tiffany; Clinical Services LVN - 0.10 FTE @ $ 74,734/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Daymon, Anna; Clinical Services NP - 0.10 FTE @ $117,597/year
Teegarden, Brandi; Clinical Services NP - 0.12 FTE @ $142,000/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Albar Huizar, Michael; Clinical Services RN - 0.10 FTE @ $87,500/year
Glorioso, Johnny; Clinical Services RN - 0.10 FTE @ 105,019/year
Sioson, JP; Clinical Services RN - 0.11833 FTE @ $84,148/year

Cap, Jody, Clinical Services RN - 0.12 FTE @ $101,920/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Broadus, Trent; Clinical Supervisor/NP - 0.10 FTE @ $203,601/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical histo‘ry taking, diagnosis and treatment to include that of
current and opportunistic infections, prescribing and managing medication to include antiretroviral and other drug
therapies, education and counseling on health issues, continuing care and management of chronic conditions, and
referral to necessary care and services in an outpatient setting.

Delarnett, Mark; Nursing Manager/RN - 0.10 FTE @ $126,647/year
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Fringe

Supplies

Direct Costs Total

Administrative Costs

ATTACHMENT H1

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment.

Mendoza, Elisa; Patient Services Representative - 0.23750 FTE @ $45,760
Hernandez, Jadira; Patient Services Representative - 0.15 FTE @ $49,171/year

Serves as the first point of contact for new clients to review, update and assist in establishing eligibility for Ryan White-
funded services and other available state, county and local programs to assess payer of last resort, reviews income and
residency eligibility and other general issues of compliance with the Standards of Care. Perform bi- annual eligibility
recertification with clients. Performs data entry related to client eligibility recertification

$ 46,614

FICA, staff insurance, retirement, disability, work's compensation, other benefits

$ 20,324
Lab Testing / Lab Work
100 Rapid Start/Re-Start labs x 100 patients. = $10,000.

Medical supplies

Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other supplies required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. = $10,324.

$ 239,582

S 23,926

HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance Department
and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of Institutional Giving
calculated at .33333% x 3 staff = 10% Administrative Cost.
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DAP Health

Ending the HIV Epidemic
Line item Budget: COM
Budget Period 3/1/2024 - 2/28/2025

ATTACHMENT H1

Salary Program FTE |Program Cost| CQM Costs | Program Total
Personnel
Smith, Stephanie; Contracts & Program Monitor S 69,099 0.04397 S 3,038( S 3,038] ¢ 3,038
Calderon-Dojaquez, Aurora; Data Analyst/Site Specialist S 72,925 0.05000 S 3,646 $ 3,646 $ 3,646
Garcia, Rigo ; EPIC EHR Manager $ 114,841 0.05000 S 5,742} S 57421 3 5,742
Guay, John; Grants Accounting Manager s 96,595 0.05000 $ 4,830 § 4,830] $ 4,830
VanHemert, William; Director of Institutional Giving S 134,611 0.04720 $ 6,354 § 6,354 6,354
Personnel Subtotal $ 23,610| $ 23,610( $ 23,610
fringe
Percent Program Cost{ CQM Costs | Program Total
F - e
ICA, lnsuralnce, Retirement, Disability, Workers 27 0% N 6375| 6375 | ¢ 6,375
Compensation
Fringe Subtotal $ 6,375] $ 6,375 $ 6,375
ITotaI Personnel $ 29,985
Direct S 29,985 $ -
COQM S 29,985 | $ 29,985
Subtotal $ 29,985
GRAND TOTAL $ 28,9851 ¢ 29,9851 % 29,985
% 100% 100% 100%

* Only include these in "Other” if they are not already included in Indirect

Total Number of Ending the HIV Epidemic: A Plan for America Units to be Provided for this Service Category: 0
Total Ending the HIV Epidemic: A Plan for America (Column B) Divided by Total Ending the HIV Epidemic: A Plan for America Units to be Provided: 0

List Other Payers Associated with funding in Column A: Billable insurances, grants and foundations
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ATTACHMENT H1

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: CQM
Budget Period 3/1/2024 - 2/29/2025

CQOM Costs

Personnel $ 23,610
Calderon-Dojaquez, Aurora; Clinical Data Analyst - 0.05 FTE @ $72,925/year
Garcia, Rigoberto; Clinical Data Analyst - 0.05 @ $114,841/year
Performs client-level data entry in electronic health record(s) directly related to delivery of Ryan White Program service
categories to support and improve ongoing care and treatment of patient. Analyzes client level data used by program staff
to improve the quality of Ryan White service delivery in alignment with clinical quality management plans. Provides
professional oversight and submission of the Ryan White Program Services Report (RSR). Performs as the Ryan White
Program ARIES Technical Lead (TL).
Smith, Stephanie; Contracts & Program Monitor - 0.04397 FTE @ $69,099/year
Develops and directs Clinical Quality Improvement/Management program in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the Ryan White Program Quality Management and QM Technical Lead mechanisms.
VanHemert, William; Director of Institutional Giving - 0.0472 FTE @ $134,611/year
Provides oversight on the Ryan White Program grants and audit management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Attends the IEHPC meetings as
the agency’s representative. Performs as the Ryan White Program grants liaison with the San Bernardino County Ryan
White Program grantor.
Guay, John; Grant Accounting Manager - 0.05 FTE @ $96,595/year
Provides oversight on the Ryan White Program fiscal and invoice management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Performs as the Ryan White
Program fiscal liaison with the San Bernardino County Ryan White Program grantor.

Fringe $ 6,375
FICA, Insurance, Retirement, Disability, Workers Compensation. Calculated @ rate of 27% of Total Personnel Costs.

CQM Costs Total $ 29,985
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DAP Health

Ending the HIV Epidemic
Line Item Budget: EIS
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

Salary Program FTE |Program Cost| Direct Costs | Admin Costs | Program Total
Personnel
Curbow, Ashley; CH Data Mgmt Specialist $ 46,675 0.20000 3 9,335 S 9,335 $ 9,335
Velazquez, Denise; CH Data Mgmt Specialist s 48,298 0.10000 S 4,830 $ 4,830 $ 4,830
De La Cruz, Jose; CH Diagnostic Testing Outreach Coordinatg $ 69,618 0.15000 s 10,443 | § 10,443 $ 10,443
Ayala, Graciela; CH Early Intervention Specialist $ 51,709 0.10000 S 5171] $ 5171 S 5171
Diaz, Julio; CH Early Intervention Specialist 8 50,294 0.10641 s 5,352| $ 5,352 s 5,352
Becker, Caitlin; CH Early Intervention Specialist S 51,708 0.10000 s 5171) § 5171 B 5171
Cano, Adriana; CH Early Intervention Specialist S 51,708 0.10000 s 5171| § 5,171 5 5171
Ceja, Janette; CH Early Intervention Specialist 5 55,848 0.10000 H 5,585 $ 5,585 S 5,585
Merritt, Jacqueline Clare; CH Early Intervention Specialist $ 51,709 0.10000 s 5171] $ 5,171 s 5,171
Rocha, Alexis; CH Early Intervention Specialist S 54,746 0.10000 S 5475] $ 5,475 4 5,475
Nicasio, Yesenia; CH Early Intervention Specialist § 51,709 0.10000 5 5171 $ 5,171 S 5171
Yancy, Lorisa; CH Early Intervention Specialist 5 63,856 0.10000 s 6,386 S 6,386 S 6,386
Aleman Carrasco, Norma; CH Educator S 43,192 0.10000 S 4,919| § 4,919 5 4,919
Gonzalez, Alonso; CH Educator $ 53,664 0.10000 $ 5,366| $ 5,366 $ 5,366
Lopez, David; CH Educator $ 49,192 0.10000 $ 4,919] $ 4,919 $ 4,919
Miller, Caleb; CH Educator $ 49,192 0.10000 $ 4,819 4,919 $ 4,518
Ruiz, Natalie; CH Educator 5 51,106 0.10000 S 5111] $ 5,111 $ 5111
Malfavon, Michael; CH Events & Partnerships Coordinator | $ 60,861 0.05000 $ 3,043 $ 3,043 S 3,043
Grissom, April; CH Senior Programs Manager $ 81,548 0.10000 $ 8,155| § 8,155 $ 8,155
McMillian, LaBianca; CH Executive Assistant $ 68,682 0.10000 s 6,868 S 6,868 S 6,868
Quinn, Devin, Tobe,CJ; Director of Community Health and S¢ $ 120,000 0.16250 s 19,500 § 18,500 5 19,500
Personnel Subtotal $ 136,059| § 136,059 | § $ 136,059
. Percent [Program Cost| Direct Costs | Admin Costs | Program Total
Fringe
FICA, staff i.nsurance, rntirer.nenl, disability, work's 7% s 135736 6736 § s 26,736
compensation, other benefits
Fringe Subtotal 27.0% s 36,736 $ 36,736 $ -1s 36,736
Total Personnel [ $ 172,795
Program Cost| Direct Costs [ Admin Costs | Program Total
Travel
Mileage $ 4,000| § 4,000 S 4,000
Travel Total $ 4,000 $ 4,000 $ 4,000
" Program Cost| Direct Costs | Admin Costs | Program Total
Supplies
Computer software and hardware S 2,500| $ 2,500 S 2,500
Medical supplies S 1,500| $ 1,500 S 1,500
Office supplies, small tools and equipment $ 2,500 $ 2,500 $ 2,500
Supplies Total $ 6,500 $ 6,500 $ -ls 6,500
Program Cost| Direct Costs | Admin Costs | Program Total
Other
Incentives s 5824| $ 5824| S -1 5,824
Outreach and stigma reduction $ 7,500| $ 7,500 $ 7,500
Other Total $ 13,324] § 13,324 § $ 13,324
Direct $ 196,619] $ 196,619 $ 196,619
Admin Administration (limited to 10% of total service budget) $ 19,630 | § 19,630
GRAND TOTAL $ 196,619 $ 196,619| § 19,630 | $ 216,249
% 91% 91% 5% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic EIS Units to be Provided for this Service Category: 4,000
Total Ending the HIV Epidemic EIS Funding Divided by Total Ending the HIV Epidemic EIS Units to be Provided: 54.06

ilist Other Payers Associated with funding in Column A: Billable insurances, grants and foundations
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ATTACHMENT H2

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE EIS
Budget Period 3/1/2025 - 2/28/2026

Direct Costs
Personnel $ 136,059
Grissom, April; CH Senior Programs Manager - 0.10 FTE @ $81,548/year
Provides HIV Care Continuum for HIV Testing and EIS service delivery oversight to/for HIV newly diagnosed, unaware and
out of care clients. Develops and directs the delivery of EIS targeted at populations for the agency. Identifies and arranges

testing locations within the communities of the Coachella Valley, with rgani to havea
presence at community programs, health fairs, walks, concerts, etc. for the purposes of linking unaware and out of care to
testing and services. i and t with entities and organizati such as other clinic

settings who may have contact with demographic populations who have been identified to be at a disproportionate risk for
HIV infection to ensure continuity of care.

McMillian, LaBianca; CH Executive Assistant - 0.10 FTE @ $68,682/year
Assists with coordination of EIS program service delivery. Provides data entry into ARIES, LEO and EHR. Maintains program
department files and records. Assists with palicy and procedure updates

Tobe, CJ; Director of Community Health and Sexual Wellness - 0.1625 FTE @ $120,000

and ins r ip with ity entities and i for i and/or coordination with
community partners, service providers. Participation in i de HIV/AIDS i of HIV prevention and care
As needed, attends and provides HIV Care Continuum of Care EIS program service delivery activities. Provides professional
oversight and directs the delivery of EIS program. Oversees the coordination and certification of staff to ensure compliance
with state and federal requirements
Curbow, Ashley; CH Data Mgmt Specialist - 0.20 FTE @ $46,675/year
Velazquez, Denise; CH Data Mgmt Specialist - 0.10 FTE @ $48,298/year
Assists with coordination of EIS program service delivery. Provides data entry into ARIES, LEO and EHR. Maintains program
department files and records. Assists with policy and procedure updates.
De La Cruz, Jose; CH Diagnostic Testing Outreach Coordinator - 0.15 FTE @ $69,168/year

i and gl i with C ity Partners to expand participation and contributions for EIS

program service delivery. Provides outreach and access to/for HIV high-risk populations who may be unaware or out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of community outreach,
testing and EIS events.

Avyala, Graciela; CH Early Intervention Specialist - 0.10 FTE @ $51,709/year
Rocha, Alexis; CH Early Intervention Specialist - 0.10 FTE @ $54,746/year
Nicaslo, Yesenia; CH Early Intervention Speciallst - 0.10 FTE @ $51,709/year
Yancy, Lorisa; CH Early Intervention Specialist - 0.10 FTE @ $63,856/year
Diaz, Julio; CH Early Intervention Specialist - 0.10641 FTE @ $50,294/year
Becker, Caitlin; CH Early Intervention Specialist - 0.10 FTE @ 51,709/year
Cano, Adriana; CH Early Intervention Specialist - 0.10 FTE @ $51,709/year
Ceja, Janette; CH Early Intervention Specialist - 0.10 FTE @ $55,848/year

Merritt, Clare; CH Early Speciallst - 0,10 FTE @ $51,709/year
Delivers early intervention activities including outreach and support to current clients who have fallen out of care, testing
among unaware, out-of- , newly di: and other at high risk of poor health outcomes and transmitting

the disease. Provides health literacy assessments for high-risk populations. Directly provides early intervention services
including counseling unaware and unmet need individuals with respect to HIV/AIDS risk, testing and care (including all
inquiries from anenymous phone calls to professional groups), links clients to testing to confirm HIV and the extent of
immune deficiency, intensive support and work to assess need, reduce barriers and link HIV positive to medical care.
Provides care coordination with clinical services staff and case managers. Assists clients with referrals to community
agencies, government entities and homeless shelters and other programs to reduce barriers to linkage

Aleman Carrasco, Norma; CH Educator - 0.10 FTE @ $49,192/year
Gonzalez, Alonso; CH Educator - 0.10 FTE @ $53,644/year

Lopez, David; CH Educator - 0.10 FTE @ $49,192/year

Miller, Caleb; CH Educator - 0.10 FTE @ $49,192/year

Ruiz, Natalie; CH Educator - 0.10 FTE @ $51,106/year

Delivers comprehensive, innovative on-site and off-site HIV testing activities to identify unaware populations and link them
to care. Develops strategies and educational programs to encourage regular testing and support early intervention among
unaware, out-of-care, newly di and other ions at high risk of poor health outcomes and transmitting the
disease. Conducts pre- and post- test counseling on risk and risk reduction strategies. Makes referrals for linkage to
additional testing and medical care as needed. Conducts preliminary assessment of program eligibility. Provides care
coordination with clinical staff and case managers

Malfavon, Michael; CH Events & Partnerships Coordinator - 0.05 FTE @ $60,861/year

and 8! with C ity Partners to expand participation and contributions for EIS
program service delivery. Provides outreach and access to/for HIV high-risk populations who may be unaware or out of
care. Recruits, trains and manages community outreach volunteers. Attends and oversight at/of community outreach,
testing and EIS events.

Fringe S 36736
FICA, staff insurance, retirement, disability, work's compensation, other benefits

Travel $ 4,000
Fuel / gas of agency vehicles and/or Mileage reimbursement of staff travel for the delivery or improvement of EIS at IRS
determined mileage rates. (current IRS rate is applicable). = $4,000.

Supplies s 6,500
Computer software and hardware
Medical record and health information systems computer software and hardware costs (less than $4,999 each), necessary
to document treatment plans, services provided, track with , health , test results and other
information necessary to provide medical services. Includes the annual software license renewals and maintenance
contracts. = $2,500.

Medical supplies
Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other supplies required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. = $1,500

Printing and reproduction

Projected costs to cover printed material, copier/duplicating costs and services, flyers, patient information sheets, privacy
notices and other related printing costs associated with the proposed service. $2,500.

Other $ 13324
Incentives
Items purchased such as food, gas gift cards and/or Lyft/Uber to motivate unaware individuals to engage in HIV testing. =
$5,824

Outreach and stigma reduction
Costs for communications and advertising related to reaching the unaware and unmet need populations and linking them
to EIS as well as serving current patient population. = $7,500

Direct Costs Total $ 196,619
Administrative Costs $ 19,630
HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs assaciated with Finance

Department and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of
Institutional Giving calculated at .33333% x 3 staff = 10% Administrative Cost
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DAP Health
Ending the HIV Epidemic
Line Item Budget: OAHS
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

Salary | Program FTE |Program Cost| Direct Costs | Admin Costs | Program Total
Personnel
Newhouse, Madeleine; Physicians Assistant 5 155,000] 0123055 |$ 10,074( 6 18,074 B 19,074
Reyes, Vivianna; Clinical Services LVN $ 64,480 0.17500 $ 11,284] § 11,284 H 11,284
[Pena, Andrew, Clinical Services LVN s 65,811 0.10000 B 6.581] § 6,581 $ 6,581
Streets, Anthony; Clinical Services LVN H 67,246 010000 B 6.725{ § 6,725 S 6,725
Daymon, Anna; Clinical Services NP $ 117,597 010000 | 11,760 § 11,760 $ 11,760
Albar Huizar, Michael; Clinical Services RN S 87,500 0.10000 S B,750| § 8,750 S 8,750
Glorioso, Johnny; Clinical Services RN $ 105,019 0.10000 5 10,502 § 10,502 H 10,502
Sioson, JP; Clinical Services RN s B4,148| 011833 s 9.957| $ 9,957 5 9957
Broadus, Trent; Clinical Supervisor/NP S 203601| 010000 S 20360 § 20,360 s 20,360
Delarnett, Mark; Nursing Manager/RN s 126,647 0.10000 5 12,665( $ 12,665 s 12,665
Mendoza, Elisa; Patient Services Representative $ 45,760 023750 s 10,868| § 10,868 B 10,868
Hernandez, Jadira; Patient Services Representative 5 49,171 015000 $ 7,376 $ 7376 $ 7,376
Teegardem, Brandi; Clinical Services NP S 142,000 012000 $ 17,040( § 17,040 5 17,040
Burdett, Tiffany; Clinical Services LVN $ 74,734 010000 $ 7,473 § 7,473 $ 7,473
Cap, Jody; Clinical Services RN s 101,920( 012000 |$ 12,230] § 12,230 s 12,220
Personne| Subtotal| $ 172,644 § 172,644| § $ 172,644
Fringe Percent Program Cost| Direct Costs | Admin Costs | Program Total
FICA, staff ir\surante, retirement, disability, work's SR s il asena| § s 6614
compensation, other benefits
Fringe 27.0% S 46,614 $ a6,614] $ -s 45,614
[Tolal P [ $ 219,258
Supplies Program Cost| Direct Costs | Admin Costs | Program Total
Medical supplies $ 10,324 § 10,324 $ s 10,324
Lab Testing / Lab Work $ 10,000| § 10,000 & 10,000
Supplies Total s 20,324| § 20,324 $ $ 20,324
Direct | 5 239582|§ 239,582 B 233,582
Admin Administration (limited to 10% of total service budget) $ 23,926 | S 23,926
GRAND TOTAL s  239,582|S5 239,582 23,926 § 263,508
% | 91% 1% 9% 100%
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Direct Costs

Personnel

ATTACHMENT H2

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: EHE OAHS
Budget Period 3/1/2025 - 2/28/2026

$ 172,644

Newhouse, Madeleine; Physicians Asisstant - 0.123055 FTE @ $155,000/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Reyes, Vivianna; Clinical Services LVN - 0.175 FTE @ $64,480/year
Pena, Andrew; Clinical Services LVN - 0.10 FTE @ 65,811/year

Streets, Anthony; Clinical Services LVN - 0.10 FTE @ $67,246/year
Burdett, Tiffany; Clinical Services LVN - 0.10 FTE @ $ 74,734/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians. Prepares patients for physician examinations and follow-up as
necessary. Works with patients to ensure coordinated services with pharmacies regarding prescription orders and
refills. Liaison with patients to ensure test and consult reports received prior to client follow-up appointments. Works
with patients to ensure linkage with case managers and home care staff as needed for continuity of care.

Daymon, Anna; Clinical Services NP - 0.10 FTE @ $117,597/year
Teegarden, Brandi; Clinical Services NP - 0.12 FTE @ $142,000/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Albar Huizar, Michael; Clinical Services RN - 0.10 FTE @ $87,500/year
Glorioso, Johnny; Clinical Services RN - 0.10 FTE @ 105,019/year
Sioson, JP; Clinical Services RN - 0.11833 FTE @ $84,148/year

Cap, Jody, Clinical Services RN - 0.12 FTE @ $101,920/year

Provides support to clinic physicians in the provision of patient care. Performs permitted examinations, procedures and
other medical care under the direction of physicians and Medical Director. Works with patients to ensure coordinated
services with pharmacies regarding prescription orders and refills. Performs triage and clinical assessments for urgent
care patients. Prepares patients for physician examinations and follow-up as necessary. Liaison with patients to ensure
test and consult reports received prior to client follow-up appointments. Works with patients to ensure linkage with
case managers and home care staff as needed for continuity of care.

Broadus, Trent; Clinical Supervisor/NP - 0.10 FTE @ $203,601/year

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment to include that of
current and opportunistic infections, prescribing and managing medication to include antiretroviral and other drug
therapies, education and counseling on health issues, continuing care and management of chronic conditions, and
referral to necessary care and services in an outpatient setting.

Delarnett, Mark; Nursing Manager/RN - 0.10 FTE @ $126,647/year
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Fringe

Supplies

Direct Costs Total

Administrative Costs

ATTACHMENT H2

In compliance with state licensing guidelines and under appropriate supervision and collaboration from Medical
Director, provides HIV/AIDS specialty medical care, including diagnostic and therapeutic services. Diagnostic testing,
preventive care and screening, medical examination, medical history taking, diagnosis and treatment.

Mendoza, Elisa; Patient Services Representative - 0.23750 FTE @ $45,760
Hernandez, Jadira; Patient Services Representative - 0.15 FTE @ $49,171/year

Serves as the first point of contact for new clients to review, update and assist in establishing eligibility for Ryan White-
funded services and other available state, county and local programs to assess payer of last resort, reviews income and
residency eligibility and other general issues of compliance with the Standards of Care. Perform bi- annual eligibility
recertification with clients. Performs data entry related to client eligibility recertification

$ 46,614

FICA, staff insurance, retirement, disability, work's compensation, other benefits

$ 20,324
Lab Testing / Lab Work
100 Rapid Start/Re-Start labs x 100 patients. = $10,000.

Medical supplies

Projected costs for medical supplies (such as band aids, gloves, gauze, portable scales, alcohol, tongue depressors) and
other supplies required to provide care services to the unaware and unmet need populations for EIS Linkage to Care, as
well as serving current patient population. = $10,324. ’

$ 239,582

$ 23,926

HRSA - 2 CFR 200.414(f) - 10% de minimis rate of modified total direct costs. Administrative costs associated with Finance Department
and Grant Department support program personnel: Grant Accounting Manager, Grant Manager, Director of Institutional Giving
calculated at .33333% x 3 staff = 10% Administrative Cost.
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DAP Health

Ending the HIV Epidemic
Line Item Budget: CQM
Budget Period 3/1/2025 - 2/28/2026

ATTACHMENT H2

Salary Program FTE |Program Cost| CQM Costs | Program Total
Personnel
Smith, Stephanie; Contracts & Program Monitor 5 69,099 0.04397 S 3,038 $ 3,038 3 3,038
Calderon-Dojaquez, Aurora; Data Analyst/Site Specialist $ 72,925 0.05000 $ 3,646 1 $ 3,646 | $ 3,646
Garcia, Rigo ; EPIC EHR Manager $ 114,841 0.05000 S 5,742 s 5,742 $ 5,742
Guay, John; Grants Accounting Manager S 96,595 0.05000 S 4,830 $ 4,830 § 4,830
VanHemert, William; Director of Institutional Giving 3 134,611 0.04720 $ 6,354 S 6,354 S 6,354
Personnel Subtotal $ 23,610| § 23,610 $ 23,610
Fringe
Percent |Program Cost| CQM Costs | Program Total
FIC i isability; <
A, Insura.nce, Retirement, Disability; Workers 27.0% ¢ 6375] s 6,375 § 6.375
Compensation
Fringe Subtotal $ 6,375] $ 63751 % 6,375
[ Total Personnel I | ] $ 29,985
Direct $ 29,985 S
cam S 29,985 | $ 29,985
Subtotal $ 29,985
GRAND TOTAL $ 29,985 $ 29,985 S 29,985
% 100% 100% 100%

* Only include these in "Other" if they are not already included in Indirect

Total Number of Ending the HIV Epidemic: A Plan for America Units to be Provided for this Service Category: 0
Total Ending the HIV Epidemic: A Plan for America {Column B} Divided by Total Ending the HIV Epidemic: A Plan for America Units to be Provided: 0

List Other Payers Associated with funding in Column A: Billable insurances, grants and foundations
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ATTACHMENT H2

DAP Health
Ending the HIV Epidemic
Budget Narrative Justification: CQM
Budget Period 3/1/2025 - 2/28/2026

€QM Costs

Personnel $ 23,610
Calderon-Dojaquez, Aurora; Clinical Data Analyst - 0.05 FTE @ $72,925/year
Garcia, Rigoberto; Clinical Data Analyst - 0.05 @ $114,841/year
Performs client-level data entry in electronic health record(s) directly related to delivery of Ryan White Program service
categories to support and improve ongoing care and treatment of patient. Analyzes client level data used by program staff
to improve the quality of Ryan White service delivery in alignment with ciinical quality management plans. Provides
professional oversight and submission of the Ryan White Program Services Report (RSR}. Performs as the Ryan White
Program ARIES Technical Lead (TL).
Smith, Stephanie; Contracts & Program Monitor - 0.04397 FTE @ $69,099/year
Develops and directs Clinical Quality Improvement/Management program in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the Ryan White Program Quality Management and QM Technical Lead mechanisms.
VanHemert, William; Director of Institutional Giving - 0.0472 FTE @ $134,611/year
Provides oversight on the Ryan White Program grants and audit management in compliance with Ryan White National
Monitoring Standards, federal, state and local regulatory bodies, Ryan White Local Policies & Procedures and IEHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Attends the IEHPC meetings as
the agency’s representative. Performs as the Ryan White Program grants liaison with the San Bernardino County Ryan
White Program grantor.
Guay, John; Grant Accounting Manager - 0.05 FTE @ $96,595/year
Provides oversight on the Ryan White Program fiscal and invoice management in compliance with Ryan White National
Monitoring Standards, federal, state and tocal regulatory bodies, Ryan White Local Policies & Procedures and 1EHPC
Standards of Care. Assists with the agencies Ryan White Program Quality Management Plan. Performs as the Ryan White
Program fiscal liaison with the San Bernardino County Ryan White Program grantor.

Fringe $ 6,375
FICA, Insurance, Retirement, Disability, Workers Compensation. Calculated @ rate of 27% of Total Personnel Costs.

CQM Costs Total $ 29,985
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