
Attachment A

Summary breakdown of (2) two proposals from Johnson Controls

Part 1  - Previous Contract 21-116
   Scope as defined in the attached proposal for County contract, 21-116
   Amount as defined in the attached proposal for County contract 21-116

   Amount of work completed, prior to expiration date: $270,142
   Remaining Balance (amount) of uncompleted work: $315,164 

Part 2 – Additional (NEW) Scope of Work 
Description of Additional Scope (referenced on this proposal). 

Amount of Additional Scope of work (as referenced in break-out below): $58,788 

Electrical:           $26,341 
Fire Alarm:           $32,447 
             $58,788 

 
Amount of this (NEW) Contract 
Uncompleted project scope/work, Part 1   $315,164 
New Additional Scope of Work, Part 2         $58,788 
      $373,952 
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TO:  County of San Bernardino Architecture 
&  Engineering Department 

DATE:  August 3rd, 2023 

ATTN: Deval Shah 
  

PROJECT:  Arrowhead Regional Medical Center 
  400 N. Pepper Ave, Colton CA 

Issued Via E-mail: 
Devalkumar.Shah@pmd.sbcounty.gov 
 
  

ARMC – Fire Alarm Upgrade Project  
Fire Alarm Panel Scope – Engineering & Installation 

PROJECT DURATION & SCHEDULE EXTENSION - TERMS REVISION: 

The following project terms require revision due to the current project delay surrounding additional 

funding and coordination for required Fire Watch.  The project was officially put on hold by the ARMC 

construction team in November 2021.  This delay was not caused by Johnson Controls, Inc and does 

not fall under the Fire Alarm scope of responsibility therefore the following project terms need to be 

modified.  Please reference the contract sections below for contract revisions required. 

- Page 11 of 39, Section D – Term of Contract 

Contract is set to expire February 8th, 2023.  It is our request and recommendation that this 

project expiration date be extended 24 months to accommodate time for ARMC Construction 

Team to coordinate and obtain funding necessary for Fire Watch. 

 

 
 
 

- Page 25 of 39, Attachment 2, Section1 – Liquidated Damages 

Liquidated Damage terms are set for project to be completed within 16 months.  It is our 

request and recommendation that this project expiration date be extended 24 months to 

accommodate time for ARMC Construction Team to coordinate and obtain funding necessary 

for Fire Watch. 
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PROJECT DURATION/SCHEDULE EXTENSION & CONTRACT CHANGE OVER – COST IMPACT: 

Additional Project Management, Project Admin, & Material/Labor increases to accommodate Project 

Duration/Schedule Extension listed above for Fire Alarm & Electrical scopes as reflected in cost impact 

listed below.  This scope also includes accommodating additional labor (Project Admin, Project 

Management) to close out current contract in place, generating a new contract & project invoicing, & 

transfer of remaining labor & logistics from current contract/job to newly generated contract/job under 

this new contract proposed.  

 
 
Part 1 – Previous Contract 21-116 
Scope as defined in the County contract 21-116. 

Remaining Balance of uncompleted project scope/work: $315,164 

Amount of work completed, prior to expiration date:  $270,142 

Remaining Balance of uncompleted project scope/work: $315,164 

 

Part 2 – Additional (NEW) Scope of Work 
Description of Additional Scope (referenced on this proposal). 

Amount of Additional Scope of work (as referenced in break-out below): $58,788 

Electrical:           $26,341 
Fire Alarm:           $32,447 
             $58,788 

 
Amount of this (NEW) Contract 
Uncompleted project scope/work, Part 1   $315,164 
New Additional Scope of Work, Part 2         $58,788 
      $373,952 
 
 
 
 
NOTE: 
Pricing above is valid for 30 days and is contingent on approval and new contract being provided no 

later than 08-22-2023.  Pricing & Proposal is subject to revision and corresponding increases if received 

after the date stated. 

 
 
 
 
 
 

(Important:  This proposal incorporates by reference, the terms and conditions on the reverse side hereof.) 
This proposal is hereby accepted and Johnson Controls is 
authorized to proceed with the work; subject, however, to credit 
approval by Johnson Controls, Inc., Milwaukee, Wisconsin. 

  
 
This proposal is valid for 30 days.  

   

Purchaser - Company Name  JOHNSON CONTROLS, INC. 
  Brandon Vanden Berg 

Signature  Signature 

Name:   Name: BRANDON VANDEN BERG 

Title:   Title:    ACCOUNT EXECUTIVE 

Date:  P.O. #   

 


