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$504.038
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$504,038

Goal #2

Subaward

Town of Apple Valley /

Services Assistant

Organization Emergency

Apple Valley's Emergency Services Assistant (ESA) will
facilitate a wide variety of emergency management
functions, including updating the EOP and HMP,
submitting their yearly NIMSCAST, conducting
exercises/drills, continuing education, managing the
quarterly Disaster Council meetings, overseeing the
CERT program, participating in the OACC meetings,
training EOC staff, and improving our internal
notification system for EOC responders.

The City of Chino will use FY24 EMPG funds to purchase

Organization

Staffing

Operational
Coordination

Sustain

Both

16,538

16,538

Goal #5

Subaward

City of Chino /
Equipment (1) Storage
Container

storage containers to enhance its emergency
preparedness efforts and create a cache of
emergency supplies. This cache may include supplies
for mass care, sheltering, evacuation, and the
Community Emergency Response Team (CERT). The
storage container and other emergency storage
containers will be located at the City of Chino Public
Works Service Yard. Adding this container will allow the
City to expand its supply cache, improving its ability to
manage emergency response functions, including
evacuation and sheltering. The storage container will
allow the storage of items essential for mass care,
avacuation_and CFRT activities

Equipment

19 - CBRNE Logistical
Support Equipment

Operational
Coordination

Build

Both

17,407

17,407

Goal #5

Subaward

City of Chino Hills /
Organization Emergency
Operations Specialist

The City of Chino Hills will use the FY24 EMPG funds to
continue to administer and coordinate the emergency
preparedness program for the City. It will enable the
City to continue to plan, prepare for, mitigate, and
strengthen its response and recovery capabilities.
Additional duties are preparing and maintaining
emergency and mitigation plans, developing and
implementing standard operating guides/procedures,
and training and exercising the City's employees,
residents, businesses, and the community.

Organization

Staffing

Operational
Coordination

Sustain

Both

16,637

16,637

Goal #1

Subaward

City of Colton /
Equipment (1) Software
Data Analytics - GIS &

Risk Managment

The City of Colfon plans to utilize the FY24 EMPG funds
to acquire new software that aligns with three key
state priorities: information management, alert and

warning, and planning. This system will infegrate
Geographic Information System (GIS) technology to
enhance spatial analysis and mapping capabilities. It
will enable the department to visualize the locations of
incidents, identify high-risk areas, and optimize resource
deployment. Furthermore, the system will generate
heatmaps of incident frequency, thereby supporting
data-driven decision-making brocesses

Equipment

04 - Information
Technology

Intelligence and
Information
Sharing

Build

Both

15,512

15,512

Goal #8

Subaward

City of Fontana /
Planning Continuity of
Operations (COOP) and
Contnuity of Government
(COG) Plan Develoment

The City of Fontana proposes to hire a consultant to
develop a comprehensive Continuity of Operations
(COOP) and Continuity of Government (COG) Plan.
This plan will ensure that essential City functions and
governance can continue during and after
emergencies, aligning with State and Federal
continuity planning standards. The project will address
operational resilience, critical resource identification,
and streamlined decision-making to maintain public
services and protect community welfare during
disnintions

Planning

Develop and
Enhance Plans,
Protocols, Programs,
and Systems

Planning

Build

N/A

23,197

23,197

Goal #8

Subaward

City of Grand Terrace /
Equipment (1) Generator

The City of Grand Terrace plans to utilize FY24
Emergency Management Performance Grant (EMPG)
funds to purchase and install one (1) generator. This
initiative aims to enhance the functionality and
reliability of our Emergency Operations Center (EOC) at
City Hall. The project aligns with the State's priority of
safeguarding critical infrastructure, such as the EOC, to

improve immediate response efforts and support
ongoing recovery operations, ensuring continuity of
essential functions during and after emergencies. This
critical upgrade will provide an uninterrupted power

supply and ensure operational continuity during a

natural disaster or extended power outage. By

investing in a more reliable power source, the City of
Grand Terrace can coordinate response efforts, provide
public assistance, and maintain essential services

during emergencies.

Equipment

10 - Power
Equipment

Planning

Build

Both

13,608

13,608
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The City of Hesperia will use the FY24 EMPG funds to
provide Emergency Preparedness training to their city

$504,038

$504,038

Goal #10| Subaward

Emergency

City of Hesperia / Training

Management Training

staff. The type of courses will include Winter Weather
and Local Supply Chain Resilience. The training will
benefit the staff as they will be better prepared to
respond to an emergency and an opportunity to train
the local communitv residents.

The City of Highland will use the FY24 EMPG funds to

Training

Instructors

Certification /
Recertification of

Planning

Sustain

Shareable

17,764

17,764

Goal #2 | Subaward

City of Highland /

Cameras

Equipment (4) Monitoring

purchase cameras for improved monitoring. Various
locations within the City have historical flooding
concerns, and those areas require monitoring by public
works staff and emergency personnel. Should water
levels hit the identified trigger points at each location,
aroadway/bridge closure is implemented for safety
purposes. This effort is challenging during nighttime and
weekend hours—cameras would assist and help
subblement these efforts
The City of Loma Linda will use the FY24 EMPG funds to
continue providing Emergency Preparedness fraining fo

Equipment

Technology

04 - Information

Planning

Build

N/A

15,650

15,650

Goal #10| Subaward

City of Loma Linda /

Exercise (2) Emergency
Management Exercises

City staff. The exercise type will consist of a tabletop
and full-scale functional exercise. These two (2)
exercises will help reinforce the lessons and topics
covered in the previous training. The exercise fraining
will benefit the city staff as they will be better prepared
to respond to an emergency and provide opportunities

to train local citizens
The City of Monfclair will use FY24 EMPG funds fo

Exercise

Conduct and
Evaluate

Design, Develop,

Operational
Coordination

Build

N/A

14,188

14,188

Goal #4 | Subaward

City of Montclair /
Equipment (1) LED 150"
Video Walll

procure a direct view LED video wall for its Emergency
Operations Center (EOC) at the Police Department to
strengthen communications capabilities through
planning, governance, technology, and equipment.
The current EOC projection system, essential for
presenting critical information, conducting training,
and facilitating emergency response coordination, has
become obsolete due to its age, low brightness, and
worn-out technology. To enhance the City's
capabilities and ensure our emergency responders’
readiness, we request grant funding to replace this
outdated system with a state-of-the-art 150-inch direct-
view LED video wall that offers unparalleled clarity and
brightness even in well-lit environments. It will ensure
vital information can be more easily managed,
disseminated, and displayed with precision and
accuracy, ultimately allowing each person who needs
that information to be better prepared and/or

infarme.

A
The City of Needles will use the FY24 EMPG funds fo

Equipment

04 - Information
Technology

Intelligence and
Information
Sharing

Build

N/A

14,771

14,771

Goal #5 | Subaward

City of Needles /
Organization Emergency
Management
Coordinator Duties

partially fund their current Utility Manager's salaries,
whose job description will include the Emergency
Management Coordinator role and duties. The Utility
Manager for the City of Needles is the Emergency
Response Coordinator in the capacity to prevent,
prepare for, mitigate against, respond to, and recover
from emergencies and disasters, natural or artificial. The
proposed project will focus on public education and
outreach, updating the City of Needles's local hazard
mitigation plan, and EOC readiness and
enhancements
The City of Ontario will use the FY24 EMPG funds to
partially fund a full-time Emergency Management

Organization

Day to Day Activities

/ Operations
Supporting
Emergency

Management

Operational
Coordination

Sustain

Both

13,227

13,227

Goal #5 | Subaward

City of Ontario /

Organization Emergency

Management
Coordinator

Coordinator who will work on improving the
Operational Area's capability to prevent, prepare for,
mitigate against, respond to, and recover from
emergencies and disasters, whether natural or artificial.
Specific activities will be directed at public education
and outreach, emergency planning, and EOC

Organization

readiness and enhancements

Staffing

Operational
Coordination

Sustain

Both

21,626

21,626
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$504,038

$504,038

Goal #5 | Subaward

City of Rancho
Cucamonga /
Organization Emergency
Management Specialist

The City of Rancho Cucamonga will use the FY24 EMPG
funds to partially fund their Emergency Management
Specidalist, who will assist with day-to-day emergency

management activities, including reviewing, updating,
and developing catastrophic planning. The Specialist

will oversee and operate the City's ReadyRC volunteer
program, Auxiliary Communications Service (ACS), CERT
and Advanced CERT, Large Animal Response Team
(LART), Business Emergency Resiliency Training (BERT),
and community outreach. These programs will
enhance community safety and resiliency when
resnondina to a disaster

Organization

Staffing

Operational
Coordination

Sustain

Both

21,250

21,250

Goal #6 | Subaward

City of Redlands /
Organization,
Emergency Operations
Specialist

The City of Redlands will use FY24 EMPG funds for an
Emergency Operations Specialist who will continue to
upgrade the primary, alternate, and policy group
EOCs, update EOPs, provide emergency training and
exercise for city staff, seek grant funding and provide
grant management, and, lastly, continue to perform
communitv outreach events.

Organization

Staffing

Planning

Sustain

Both

16,460

16,460

Goal #4 | Subaward

City of Upland /
Equipment (1) Portable
Projector with WiFi and

Bluetooth plus (1) Screen

The City of Upland will use the FY24 EMPG funds to
purchase (1) Portable Projector and (1) Screen. The
project for consideration is a portable projector and
screen. This project will allow the City of Upland
Emergency Management Program to provide the
Emergency Operations Center (EOC) & Joint
Information Center (JIC) the ability to procure
equipment needed in the city's new EOC/JIC location.
It will also provide proper signage for community
events, continuity of operations, press conferences, and
community/town hall meetings.

Equipment

04 - Information
Technology

Intelligence and
Information
Sharing

Build

Both

190

190

Goal #4 | Subaward

City of Upland /
Equipment (1) Portable
Hard Case Podium and

(1) Step & Repeat
Backdrop

The City of Upland will use the FY24 EMPG funds to
purchase (1) Portable Hard Case Podium and (1) Step
& Repeat Backdrop. The project for consideration:
Portable Hard Case Podium and Step & Repeat
Backdrop. This project will allow the City of Upland
Emergency Management Program to provide the
Emergency Operations Center (EOC) & Joint
Information Center (JIC) the ability to procure
equipment needed in the city's new EOC/Jic location.
It will also provide proper signage for community
events, continuity of operations, press conferences, and
communitv/town hall meetinas.

Equipment

21 - Other Authorized
Equipment

Intelligence and
Information
Sharing

Build

Both

$1,098

1,098

Goal #4 | Subaward

City of Upland /
Equipment (2) Mobile
Command Centers

The City of Upland will use the FY24 EMPG funds to
purchase (2) Mobile Command Centers. The project for
consideration: Mobile Command Centers. This project
will allow the City of Upland Emergency Management
Program to provide the Emergency Operations Center

(EOC) and Joint Information Center (JIC) with the
ability to procure equipment needed in the city's new
EOC/JIC location. It will also provide proper signage for
community events, continuity of operations, press
conferences, and community/town hall meetings.

Equipment

14 - Physical Security
Enhancement
Equipment

Intelligence and
Information
Sharing

Build

Both

$6.798

6,798

Goal #4 | Subaward

City of Upland /
Equipment (1) Custom
Canopy Tent w/ logo

(10%10)

The City of Upland will use the FY24 EMPG funds to
purchase (1) Custom Canopy Tent with a logo. The
project for consideration is a custom canopy tent. This
project will allow the City of Upland Emergency
Management Program to provide the Emergency
Operations Center (EOC) and Joint Information Center
(JIC) with the ability to procure equipment needed in
the city's new EOC/JIC location. It will also provide
proper signage for community events, continuity of
operations, press conferences, and community/town
hall meetings.

Equipment

19 - CBRNE Logistical
Support Equipment

Planning

Build

Both

$235

235

Goal #10| Subaward

City of Upland /
Equipment (1) Trainer Full
Body Manikin

The City of Upland will use the FY24 EMPG funds to
purchase (1) Trainer Full Body Manikin. Project
consideration: The Traner Full Body Manikin will be
utilized for the city's CERT Basic training course. This will
allow the city to provide safety and emergency
response materials and resources for community
events, employee wellness, and enhanced responder

assefs.

Equipment

21 - Other Authorized

Equipment

and Detection

Screening, Search,

Build

Both

$1,444

1,444
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

PROJECT LEDGER
San Bernardino County Request Type Initial Application
071-00000
- Total M&A % Total M&A Exp
2024-0050 Award e POP Start Date July 1, 2024
$504,038 POP End Date June 30, 2026
Cal OES Approval BE 2/26/25
Total Previously Expenditures
State Direct / Project Project Project Solution Solution Area Core Capability Deployable / Budgeted Approved Amount Total To Date Remaining Percent
Goals Subaward Title Description Area Sub-Category Capabilities Building Shareable Cost A This Request Approved (w/Match) Balance Expended
$504.038 $504.038
The City of Upland will use the FY24 EMPG funds to
purchase (2) NAJO Light backboards. Project
City of Upland / consider.aﬂlon: NAJO pghi .Bc.]ckboards wi\! bevuﬂlized ) )
Goal #10| Subaward I} Equipment (2) NAJO for Th.e city's CERT Basic 1rq|nmg course. This will allow Equipment 21- thgr Authorized|Screening, Segrch, Build Both $24O 240
Light Backboard the city the c}b\IMY to provide safety and emerggncy Equipment and Detection
response materials and resources for community
events, employee wellness, and enhance responder
assets.
The City of Upland will use the FY24 EMPG funds to
purchase (2) NAJO Light backboards. Project
" consideration: The NAJO Light Backboards will be
PR p— @ qug%s;yﬁ'ﬁ;st/Aid ufilized for the city's CERT Basic fraining course. Thiswill| ¢ oo 121 - Ofher Authorized MGSS;:S?:'UCQ e — —_— $160 160
Training kit allow the city h;) provide safety and emergen.cy Equipment O
response materials and resources for community
events, employee wellness, and enhanced responder
assets.
The City of Upland will use the FY24 EMPG funds to
City of Upland / _purchas.e (10) First Aid Training D‘<i's. Eroiec' »
Equipment (10) consnderg"\on. Hazardous T_rcnspon kw§ will be uﬂl\z_ed _ 19 - CBRNE Logistical Operational _
Goal #5 | Subaward o X for the city's HazMat team in preparation for handling | Equipment - - Build Both $3,950 3,950
Hazardous Transport kits L . N Support Equipment Coordination
101bs hozo_rdous motgna\ \»ncld_ems. These unn; are c_rumq\ for
special needs situations involving chemical, biological,
radiological, or nuclear hazards.
The City of Upland will use the FY24 EMPG funds to
City of Upland / ) purct.msfe (1) Bc\l.\si.\c Soft Shwg\d HIA. Pr.(')jeCT. ) 01 - Persondl .
Goal #5 | Subaward o Equipment (1) Ballistic CeREEEIEiRR IR BellEie Seii Clilse WAl meliien Equipment Protective atond] Build Both $1,624 1,624
Soft Shield 1A scfgty for of.fu?ers and reswdgnfs cmq he\p pre.vent ) Coordination
various ballistic threats during tactical situations,
incidents, and planned events.
The City of Upland will use the FY24 EMPG funds to
purchase (50) Disposable Respirator Vapor Respiratory.
City of Upland / Project consideration: Disposable Respirator Vapor
Equipment (40) Respiratory will be used to treat employees or residents . or- Persgm:ﬂ Operational .
Goal #5 | Subaward o . N N 3 , 3 ¥ - - Equipment Protective - Build Both $987 987
Disposable Respirator with respiratory issues; these units are vital during . Coordination
- P . . ) . . Equipment
Vapor Respiratory incidents involving smoke inhalation or chemical
exposure, addressing special needs for employee
safety.
The City of Victorville will use FY24 Emergency
Management Performance Grant (EMPG) funds to
purchase and install three new repeaters. This
enhancement will support the expansion of the City's
radio communications plan. With the addition of these
repeaters, the number of available talk paths for City
radios will increase to five, allowing staff to
City of Victorville / communicate and share information simultaneously 06 - Interoperable EEED
Goal #4 | Subaward P Equipment (3) with reduced delays or downtime. The new repeaters | Equipment Communications Syt Build N/A 19,578 19,578
VHF/UF1/UF2 Repeaters | will feature GPS tracking for all radio units throughout Equipment
the City, enabling the City to transmit emergency
information to all radio users at once using the all-call
feature. This upgrade will significantly expand our radio
capabilities and improve our ability to communicate
effectively across the City during emergencies. The
repeaters will be installed on a fixed foundation
stnictire
City of Yucaipa / The City of Yucaipa will use the FY24 EMPG funds to Certification /
Goal #5 | Subaward Q Training, Emergency continue to train all employees in ICS/EOC roles Training Recertification of Planning Sustain Shareable 15,561 15,561
Manaaement Trainina soecific fo their roles within the EOC. Instructors
The Town of Yucca Valley will use the FY24 EMPG funds
to purchase new computers to replace outdated
o of.Yucco Vil Ui)(i;gﬁﬁ;eﬁi‘:eb':;)ui;::)::Zn?r\‘z?\?gn?;Z i:ecfr:nmdu?qr\"i:zfi)fn.s a 04 - Information Operational a
el || Sulevere 3 (el (1) are maintained, and information is managed following LB Technology Coordination Bl it 14,028 14,028
Computers . - .
catastrophic events. The computers will be linked to
the town's computer network, strengthening the city's
devastating emergency management capabilities.
San Bernardino County OES will use the FY24 EMPG
. funds to provide OES staff with CSTI training, which will Risk Management
OES / National help meet this requirement for EMPG. The various for Protection
Goal #5 Direct N Qualification System L N . ; : ) Training Staff Expenses Build N/A 131,032 131,032
(NQS) - (4) Trainings trainings will prqvlde OES staff W.I'h the ne(I:ve‘ssury skills Progrqrr}sI and
and strategic decision-making capabilities to Activities
effectivelv naviaate and mitiaate comolex crises.
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$504,038

$504,038

Goal #5 Direct S

OES / CERT Train-the-
Trainer Staff Members

San Bernardino County OES will use the FY24 EMPG
funds to send OES staff for CERT, Train-the-Trainer
training, which will help meet this requirement for
EMPG. The Train-the-Trainer courses will provide OES
staff with the necessary CERT skills to be equipped in
disaster preparedness for hazards that may impact
their area and train their community members in basic
disaster response skills.

Training

Staff Expenses

Community
Resilience

Build

N/A

$15,600

15,600

Goal #5 Direct N

OES / Equipment -
Portable Solar Charging
Packs, Flashlight, and
NOAA Emergency
Weather radio (1500)

The San Bemnardino County Office of Emergency
Services (OES) plans to utilize funds from the FY24
Emergency Management Performance Grant (EMPG)
to purchase all-in-one portable solar charging packs,
plus NOAA weather radio. These portable solar power
units are a practical solution for emergencies or areas
without a power source. They harness renewable
energy from the sun to charge their batteries, powering
essential electronic devices. Portable solar power is
clean, quiet, and requires no fuel, making it a safe and
environmentally friendly option.

Equipment

10 - Power
Equipment

Community
Resilience

Build

Both

$20,000

20,000

Goal #8 Direct S

OES / Potable Drinking
Water (2500)

OES will use FY24 EMPG funds to purchase potable
emergency drinking water to provide hydration that
can easily be handed out to staff to help fill gaps when
setting up or even tearing town shelter equipment with
long shelf lives and a wide range of storage
temperatures, emergency drinking water can be
stored in mass quantities in a warehouse for easy
deployment.

Equipment

19 - CBRNE Logistical
Support Equipment

Operational
Coordination

Build

Both

$8,476

8,476

Goal #6 Direct T

OES - Management &
Administration

The Emergency Management Performance Grant
allows 5% of the grant allocation for management and
administration of the EMPG grant. The 5% M&A will be
used to pay for a portion of the salaries and benefits of
the County OES staff who administers the grant.
County OES is also requesting funds to purchase EMPG
2023 tags for all grant related purchases.

Grant Administration

Operational
Coordination

Sustain

Both

25,202

25,202
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