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March 28, 2025 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

April 8, 2025 

 

FROM 

DON DAY, Director, Project and Facilities Management Department 

ANDREW GOLDFRACH, ARMC Chief Executive Officer, Arrowhead Regional Medical 
Center 

           

SUBJECT   
..Title  
Construction Contract with CDG Builders, Inc., for the ARMC Sterilization System Installation 
and ARMC Sonic Irrigation Replacements Projects in Colton 
 
..End 

RECOMMENDATION(S) 
..Recommendation 

1. Approve Addendum No. 1 to the bid documents for the ARMC Sterilization System 
Installation and ARMC Sonic Irrigation Replacements projects, dated January 6, 2025, 
providing clarification to contractors’ questions and request for information and changing the 
bid opening date from January 20, 2025, to January 21, 2025.  

2. Award construction Contract No. 25-220 to CDG Builders, Inc., in the amount of 
$1,164,150, for both the ARMC Sterilization System Installation and ARMC Sonic Irrigation 
Replacements projects in Colton. 

3. Authorize the Director of Project and Facilities Management Department to order any 
necessary changes or additions in the work being performed under the contract, for a total 
not to exceed $70,707 pursuant to Public Contract Code Section 20142. 

4. Authorize the Director of Project and Facilities Management Department to accept the work 
when 100% complete and execute and file the Notice of Completion.  

(Presenter: Don Day, Director, 387-5000) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Improve ARMC County Hospital Operations. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost). The contract award will be fully funded by both the ARMC Sterilization System Installation 
(WBSE 10.10.1142) and ARMC Sonic Irrigation Replacements (WBSE 10.10.1066) project 
budgets, totaling $6,088,736. This includes the project (collectively referred to as the 'Project') 
budget of $5,212,983 and $875,753, respectively, both funded through ARMC Enterprise 
Funds, as approved by the Board of Supervisors on June 11, 2024 (Item No. 110). Sufficient 
appropriation and revenue are included in the 2024-25 Capital Improvement Program (CIP) 
budget to award this contract. 
 
The ARMC Sterilization System Installation project budget of $5,212,983 is comprised of the 
following components:   
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Description Amount 

Project Design $181,940 

Project Management, Inspection and Testing $542,178 

Construction $3,801,072 

Construction Contingency $160,186 

Project Contingency $527,607 

Total Project Budget $5,212,983 

 
The ARMC Sonic Irrigation Replacements project budget of $875,753 is comprised of the 
following components:   
 

Description Amount 

Project Design $92,858        

Project Management, Inspection and Testing $149,470 

Construction $400,000 

Construction Contingency $40,000 

Project Contingency $193,425 

Total Project Budget $875,753 

 
BACKGROUND INFORMATION 
The recommended action will award a construction contract to CDG Builders, Inc. for the Project  
located in Colton, which consist of the replacement and remodeling of the decontamination area 
equipment.  
 
The ARMC Sterilization System Installation Project includes the removal of three existing sterile 
washers, three sinks, and the stainless-steel barrier wall separating the clean and 
decontamination areas. The project will install four new sterile washers, three new sinks, and a 
new stainless-steel barrier wall within the Sterile Processing Department. Additionally, the 
existing walls will be repaired as needed, and new flooring will be installed throughout the 
project areas.  
 
The ARMC Sonic Irrigation Replacements project involves the removal of two existing sonic 
irrigators and the installation of three new sonic irrigators. Minor modifications may be made to 
accommodate the new equipment as necessary. Existing walls will be repaired on an as needed 
basis and new flooring within all project areas will be installed.   
  
On November 19, 2024 (Item No. 33), the Board of Supervisors (Board) found the Project to be 
categorically exempt from further review under Section 15302, Class 2, subsection (b) and (c), 
Replacement or Reconstruction of the California Environmental Quality Act (CEQA) Guidelines 
(Title 14, California Code of Regulations).  No additional CEQA review is required at this time.  
 
This Project is consistent with the County Administrative Office (CAO) approved CIP Project 
Nos. 21-065 and 21-154. 
 
PROCUREMENT 
On November 19, 2024 (Item No. 33), the Board authorized Project and Facilities Management 
Department (PFMD) to advertise for competitive bids via Request for Proposals (RFP) No. 
ANE223-ANE2C-5686. On November 22, 2024, PFMD advertised for bids in the San 
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Bernardino Sun and on the County Electronic Procurement Network (ePro). On December 4, 
2024, prospective bidders attended a mandatory job walk. On January 21, 2025, the following 
two bids were received: 
 
ARMC Sterilization System Installation project: 
 

Name Location Bid 

CDG Builders, Inc. Irvine, CA $858,150 

Healthcare Design & Construction, LLC Tustin, CA $1,307,654 

 
ARMC Sonic Irrigation Replacements project: 
 

Name Location Bid 

CDG Builders, Inc. Irvine, CA $306,000 

Healthcare Design & Construction, LLC Tustin, CA $294,621 

 
The total base bids for Project were as follows: 
 

Name Location Bid 

CDG Builders, Inc. Irvine, CA $1,164,150 

Healthcare Design & Construction, LLC Tustin, CA $1,602,275 

 
PFMD recommends the Board award the construction contract to CDG Builders, Inc., the lowest 
responsive and responsible bidder. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Daniel Pasek, Deputy County Counsel, 387-
5455) February 10, 2025; Arrowhead Regional Medical Center (Andrew Goldfrach, ARMC Chief 
Executive Officer, 580-6170) on February 20, 2025; Purchasing (Dylan Newton, Buyer III, 387-
2148) on February 21, 2025; Project and Facilities Management (Robert Gilliam, Chief of 
Project Management, 387-5000) on February 28, 2025; Finance (Yael Verduzco, Principal 
Administrative Analyst, 387-5285) on March 19, 2025; and County Finance and Administration 
(Paloma Hernandez-Barker, Deputy Executive Officer, 387-5423) on March 24, 2025. 
 
(NH: 387-5000) 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Joe Baca, Jr.   Seconded: Curt Hagman 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: April 8, 2025 
 

 
 

cc: PFMD - Gilliam w/agree 
Contractor - c/o PFMD w/agree 
File - w/agree 

CCM 04/10/2025 

 


