REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

June 9, 2026
FROM

ARLENE MOLINA, Director, Preschool Services Department
MOE YOUSIF, Interim Director, Project and Facilitates Management Department

SUBJECT
Capital Improvement Program Project for Preschool Services Department Sites

RECOMMENDATION(S)

1. Approve Capital Improvement Program Project No. 26-184, in the amount not-to-exceed
$1,695,705, for Arrowhead Grove Renovations, located at 1151 N. Crestview Street in San
Bernardino.

2. Approve appropriation and revenue adjustments to fund the Capital Improvement Program
Project and authorize the Auditor-Controller/Treasurer/Tax Collector to post the necessary
budget adjustments, as detailed in the Financial Impact section (Four votes required).

(Presenter: Arlene Molina, Director, 945-6478)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item does not impact Discretionary General Funding (Net County Cost). The
total planned spending in the amount of $1,695,705 for the Preschool Services Department
(PSD) Capital Improvement Program (CIP) project for the Arrowhead Grove Renovations in San
Bernardino, is fully funded by the United States Department of Health and Human Services,
Administration for Children and Families (ACF). On August 5, 2025 (Item No. 49), the Board of
Supervisors (Board) approved the no-cost extension and carryover funding associated with this
project.

The CIP project is being established in alignment with funding levels approved by the Office of
Head Start. Should a detailed review of the scope of work identify the need for additional federal
funding, PSD will seek formal approval from ACF to reallocate or secure additional funds and
will return to the Board for approval, if required. Adequate appropriation and revenue have been
included in the PSD 2025-26 budget.

Fund Center Commitment | Description Action Amount WBSE
Item
7700003100 54304030 Structure Increase $1,695,705 10.10.2021
and
Improvement
to Structures
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Capital Improvement Program Project for Preschool Services
Department Sites

June 9, 2026
Fund Center Commitment | Description Action Amount WBSE
Iltem
7700003100 40909975 Operating Increase | $1,695,705 10.10.2021
Transfers In

BACKGROUND INFORMATION

PSD operates the federally funded Head Start and Early Head Start (EHS) programs in
locations throughout the county. Since 1999, PSD has operated these programs through a
combination of direct and contracted services. The programs provide education, health,
cognitive, social/emotional, physical growth and development, and parent-involvement services
for children ages zero to five years, with the overall goal of increasing the school-readiness of
young children in economically disadvantaged families.

As part of ongoing program monitoring and continuous quality improvement efforts, PSD has
identified the need to enhance program options by expanding EHS services. These needs are
driven by the HS Performance Standard (45 Code of Federal Regulations 1302.102), program
assessments, community demand, and operational requirements across multiple PSD sites.

The proposed CIP project includes the renovation and facility improvement at the leased
Arrowhead Grove site, located in San Bernardino, to expand classroom capacity and support
additional EHS enrollment opportunities. The scope of work includes demolition and
reconstruction of existing spaces to create developmentally appropriate infant and toddler
classrooms, as well as site improvements necessary to support expanded program operations.

This CIP project is intended to support PSD’s efforts to increase access to EHS services for
eligible families throughout the county and address the growing need for infant and toddler care
and early learning services. The renovations will provide safe, engaging, and developmentally
appropriate learning environments designed to support the physical, cognitive, and
social/lemotional development of infants and toddlers.

PROCUREMENT

Upon approval of this CIP project, the Project and Facilities Management Department will
determine whether this project will be delivered through Job Order Contracting or other
competitively procured methods in accordance with applicable State and Federal requirements.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Adam Ebright and Kaleigh Ragon, Deputy
County Counsels, 387-5455) on May 7, 2026; Project and Facilities Management Department
(Sarah Riley, Chief of Project Management, 383-5008) on May 7, 2026; Auditor-
Controller/Treasurer/Tax Collector (Yusuf Singleton, General Accounting Manager, 382-3035)
on May 4, 2026; Purchasing (Jessica Barajas, Supervising Buyer, 382-2065) on April 30, 2026;
and County Finance and Administration (Allegra Pajot, Administrative Analyst, 388-0218, and
Yael Verduzco, Principal Administrative Analyst, 387-5285) on May 18, 2026.
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Capital Improvement Program Project for Preschool Services
Department Sites
June 9, 2026

Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Joe Baca, Jr. Seconded: Curt Hagman
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

~ / L
BY f’7\>§wuvi [ Vynell

DATED: Jéne 9, 2026

cc: File - Preschool Services Department
CCM 06/29/2026
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