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January 5, 2026 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  January 13, 2026 

 

FROM 

ANDREW GOLDFRACH, ARMC Chief Executive Officer, Arrowhead Regional Medical 

Center   

           

SUBJECT   
..Title  
Amendment to Master Agreement with Translogic Corporation, dba Swisslog Healthcare for the 
Modernization and Service Support of Pharmacy AutoCarousel Systems 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

Approve Amendment No. 4 to Master Agreement No. 18-844 with Translogic Corporation, 
dba Swisslog Healthcare for the modernization and associated service support of the pharmacy 
AutoCarousel systems, increasing the agreement amount by $905,790, from $315,611 to 
$1,221,401, and extending the term by two years for a total term of December 15, 2018 through 
December 14, 2030. 
(Presenter: Andrew Goldfrach, ARMC Chief Executive Officer, 580-6150) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Operate in a Fiscally-Responsible and Business-Like Manner. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of this item will not result in the use of Discretionary General Funding (Net County 
Cost). The cost of $905,790 is funded by State Medi-Cal, Federal Medicare, private insurances, 
and other departmental revenue. Funding sources may change in the future pending any 
legislative activity related to the repeal and/or replacement of the Affordable Care Act. Adequate 
appropriation and revenue have been included in the Arrowhead Regional Medical Center 
(ARMC) 2025-26 budget and will be included in future recommended budgets.  
 
BACKGROUND INFORMATION 
Amendment No. 4 (Amendment) to Master Agreement No. 18-844 (Master Agreement) with 
Translogic Corporation dba Swisslog Healthcare (Swisslog) will enable ARMC’s Pharmacy 
AutoCarousel Systems (AutoCarousel) to continue to operate in an efficient manner. 
AutoCarousel is a large storage unit for medications that utilizes hardware and software 
technologies for inventory management and product accuracy (barcode scanning) that is at the-
end-life. It has the capacity to hold and inventory large quantities of medications. It is used for 
medication storage and retrieval and needed to provide medications to ARMC patients. 
AutoCarousel maintains an adequate supply to service patients admitted to the hospital. Low 
inventory will trigger a report to purchase medications in a timely and fiscally responsible 
manner.  
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ARMC has used AutoCarousel since 2018. Modernization is required for continued use as 
Swisslog will no longer service/support the existing equipment in the event the equipment or 
software malfunctions. Construction will be needed to remove walls to replace the existing 
system if ARMC chooses a new vendor. The rebuild and modernization will minimize financial 
impact as it will not require construction or replacement of the existing system. 
 
On December 4, 2018 (Item No. 19), as the result of a non-competitive procurement, the Board 
of Supervisors (Board) approved the non-financial Agreement with Swisslog for purchase and 
service terms related to the Swisslog automated pharmacy dispensing system for the five-year 
period of December 15, 2018 through December 14, 2023. Item No. 19 also included the 
approval of Agreement No. 18-843 for ongoing technical support for the outpatient automated 
pharmacy system in the amount of $48,305 for the one-year period of December 18, 2018 
through December 17, 2019. On August 25, 2020 (Item No. 5), Agreement No. 18-843 was 
subsequently extended to December 14, 2023. 
 
On March 23, 2021 (Item No. 10), the Board approved Amendment No. 1 to the Agreement with 
Swisslog for the interface migration to the Epic Electronic Health Record, for one-time 
implementation costs of $38,852, with no change to the agreement period of December 15, 
2018 through December 14, 2023. 
 
On October 26, 2021 (Item No. 8), the Board approved Amendment No. 2 to the Agreement 
with Swisslog to add fiscal provisions with a new contract cost of $38,852, as approved by the 
Board on March 23, 2021, and extending the term by one-year for the term of December 15, 
2018 through December 14, 2024. 
 
On December 5, 2023 (Item No. 13), the Board approved Amendment No. 3 to the Agreement 
with Translogic Corporation, dba Swisslog Healthcare Solutions, for a new refurbishment and 
associated technical support of the outpatient pharmacy system, increasing the contract amount 
by $276,759, from $38,852 to $315,611, and extending the term by four-years for a total term of 
December 15, 2018 through December 14, 2028. 
 
ARMC recommends approval of this Amendment with Swisslog for the safety, health and social 
service needs of County residents by ensuring an adequate supply of medications for admitted 
patients is maintained. 
 
PROCUREMENT 
Not applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by County Counsel (Bonnie Uphold, Supervising Deputy County 
Counsel, 387-5455) on December 10, 2025; Purchasing (Veronica Pedace, Buyer III, 387-2464) 
on December 11, 2025; Innovation and Technology Department (Lynn Fyhrlund, Chief 
Information Officer, 388-5501) on December 18, 2025; ARMC Finance (Chen Wu, Finance and 
Budget Officer, 580-3165) on December 16, 2025; and County Finance and Administration 
(Jenny Yang, Administrative Analyst, 387-4884) on December 19, 2025. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: January 13, 2026 
 

 
 

cc: ARMC - Goldfrach w/ agree 
Contractor c/o ARMC w/ agree 
File w/ agree 

JLL 01/14/2026 

 


