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JOINT CONFERENCE COMMITTEE
ARROWHEAD REGIONAL MEDICAL CENTER
SUMMARY OF THE MEDICAL EXECUTIVE COMMITTEE (REGULAR) SESSION
September 2025 — November 2025

:omvﬂ-iam Performance Improvement reports were reviewed by the Medical Staff Departments and Committees, and significant _
improvement was identified in multiple areas. The reports were presented to the Quality Management Committee, and detailed information
7 will be provided in the Arrowhead Regional Medical Center Performance Improvement and Quality Management Administrative Summary.

Reviewed Hospital-wide Core Measure Reports and Hospital-wide Performance Improvement Reports related to CMS Corrective Actions, The
Joint Commission, and Patient Safety reports.

The following Medical Staff Committee reports were reviewed:
Quality Management Committee

Peer Review Committee

Credentials Committee

Committee on Interdisciplinary Practices

[

The following administrative reports were received as information:
— Chief Executive Officer
— Chief Operating Officer
—  Chief Nursing Officer
— Quality and Accreditation
—  Chief Medical Officer

| The following policies and procedures were reviewed and approved as follows:

—~  Primary Care Clinic Policy 580.00-Medical Refill Standing Order

—  Security Policy 101.871-Electronc Immobilizing Devices

— Bio-Medical Engineering Department Summary of Policy and Procedure Revisions 2024-2025
— Labor and Delivery Summary of Policy and Procedure Revisions 2025

— Department of Nursing Summary of Policy and Procedure Revisions 2025

— Maternal Child Health Policy 5274.00-Insertion and Management of Jada System

—  Primary Care Clinic Policy 567.00-Manual Urine Pregnancy Testing and Quality Control
— ADM Policy 690.36-Intravenous Admixture and Administration

— ADM Policy 610.43-Management of Observation Patients

— ADM Policy 300.03-Organizational Performance Improvement Plan (DPI) 2025
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JOINT CONFERENCE COMMITTEE
ARROWHEAD REGIONAL MEDICAL CENTER
SUMMARY OF THE MEDICAL EXECUTIVE COMMITTEE (REGULAR) SESSION
September 2025 — November 2025

| The following appointments were approved:
— Ethics Committee Member - Djordje Milivojevic, DO
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N‘\ 12/4/2025
David Seigler, MD, President, Medical Staff Date
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