REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF SAN BERNARDINO COUNTY
AND RECORD OF ACTION

August 8, 2023

FROM
SHANNON D. DICUS, Sheriff/Coroner/Public Administrator

SUBJECT
Contract with American Correctional Solutions, Inc. for Mobile Optometry Services

RECOMMENDATION(S)

Approve Contract No. 23-858 with American Correctional Solutions, Inc., for the provision of
mobile optometry services in correctional facilities, in the amount of $500,000 per year, for an
aggregate amount not to exceed $1,500,000 for the period of August 15, 2023 through June 30,
2026, with the option to extend the term for one additional two-year period, or two additional
one-year periods.

(Presenter: Ernie Perez, Deputy Chief, 387-3760)

COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES
Operate in a Fiscally-Responsible and Business-Like Manner.
Provide for the Safety, Health and Social Service Needs of County Residents.

FINANCIAL IMPACT

Approval of this item will not result in the use of additional Discretionary General Funding (Net
County Cost). The total cost of the three-year contract will be $1,500,000, $500,000 for each
fiscal year. The cost of $500,000 for 2023-24 for correctional facility optometry services will be
funded within the Sheriff/Coroner/Public Administrator’s (Department) 2023-24 budget allocation
(4420001000) and will be included in future recommended budgets.

BACKGROUND INFORMATION

Title 15, California Code of Regulations, Article 11 identifies the responsibility of the Department
to provide medical, mental health and dental care for correctional patients, including medically
required eyeglasses [§1200 and 1206(d)]. Since 2019, the Department has utilized the services
of American Correctional Solutions, Inc. (ACS) to provide mobile optometry services, including
eye exams, diagnostic testing, and lens fitting, for inmates housed within the County’s
correctional facilities. ACS provides eight-hour optometry clinics at Central Detention Center,
Glen Helen Rehabilitation Center, High Desert Detention Center, and West Valley Detention
Center, including all necessary equipment and issues prescription eyeglasses within a
reasonable timeframe.

On July 14, 2022, the County Purchasing Department (Purchasing) approved Purchase Order
(PO) No. 4100255640 in the amount of $200,000 for the provision of optometry services for
inmates housed within the Department’s Type Il Detention Facilities per County Policy No. 11-
04.
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On September 27, 2022 (Item No. 61), the Board of Supervisors (Board) approved an increase
to PO No. 4100255640 by $300,000, from $200,000 to a new not to exceed amount of
$500,000.

Approval of this item will allow the Department to establish a three-year contract with ACS, with
the option to extend the term by two years, and continue to meet the visual health needs of
inmates within the County’s correctional facilities.

PROCUREMENT

On May 8, 2019, the County Probation Department (Probation) released Request for Proposals
No. PROB19-PROB-3356, with 28 vendors notified and two of those responded. Contract award
No. 4400012264 was issued by Purchasing to ACS for the provision of specialized correctional
facility optometry services from August 1, 2019 through July 31, 2024, for a maximum amount of
$250,000. Based on the results of that competitive process, the Department has procured
inmate optometry services from ACS since January 2021. ACS specializes in providing inmate
optometry services in correctional environments. ACS is currently the contracted vendor for the
Probation Department’s juvenile detention facilities. The Department is satisfied with the quality
of services provided by ACS and, due to the continued and ongoing need for these services,
recommends approval of this item.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Richard D. Luczak, Deputy County Counsel,
387-5455) on July 3, 2023; Purchasing (Michael Candelaria, Lead Buyer, 387-0321) on July 24,
2023; Finance (Erika Rodarte, Administrative Analyst, 387-4919) on July 20, 2023; and County
Finance and Administration (Robert Saldana, Deputy Executive Officer, 387-5423) on July 23,
2023.
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Record of Action of the Board of Supervisors
San Bernardino County

APPROVED (CONSENT CALENDAR)

Moved: Curt Hagman Seconded: Joe Baca, Jr.
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr.

Lynna Monell, CLERK OF THE BOARD

cc: Sheriff - Welty w/agree
Contractor - c/o Welty w/agree
File - w/agree

CCM 08/14/2023
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