Popuiation and Living Situations
TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS

Homelessness

3125

~ Source and

Date Timeframe of Data

HDX 2020 PIT

# of People Who are Sheltered (ES, TH, SH) 2697 HMIS 01/01/2021-12/31/2021
# of People Who are Unsheltered 2390 HDX 2020 PIT
# of Households without Chiidren 7484 HMIS 01/01/2021-12/31/2021
# of Households with At Least 1 Adult & T Child 1563 HMIS 01/01/2021-12/31/2021
# of Households with Only Children 249 HMIS 01/01/2021-12/31/2021
Sub-Populations and Other Characteristics
# of Adults Who are Experiencing Chronic Homelessness 1784 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Significant Mental lliness 989 HMIS 01/01/2021-12/31/2021
# of Adults Who are Experiencing Substance Abuse Disorders 653 HMIS 01/01/2021-12/31/2021
# of Adulis Who are Veterans 941 HMIS 01/01/2021-12/31/2021
# of Adults with HIV/AIDS 35 HMIS 01/01/2021-12/31/2021
# of Adults Who are Survivors of Domestic Violence 198 HMIS 01/01/2021-12/31/2021
# of Unaccompanied Youth (under 25) 621 HMIS 01/01/2021-12/31/2021
# of Parenting Youth (under 25) 119 HMIS 01/01/2021-12/31/2021
# of People Who are Children of Parenting Youth 199 HMIS 01/01/2021-12/31/2021
Gender Demographics
# of Women/Girls 7627 HMIS 01/01/2021-12/31/2021
# of Men/Boys 6754 HMIS 01/01/2021-12/31/2021
# of People Who are Transgender 19 HMIS 01/01/2021-12/31/2021
# of People Who are Gender Non-Conforming 7 HMIS 01/01/2021-12/31/2021

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino

5415

HMIS 01/01/2021-12/31/2021

# of People Who are Non-Hispanic/Non-Latino 8427 HMIS 01/01/2021-12/31/2021

# of People Who are Black or African American 5167 HMIS 01/01/2021-12/31/2021

# of People Who are Asian 181 HMIS 01/01/2021-12/31/2021

# of People Who are American Indian or Alaska Native 270 HMIS 01/01/2021-12/31/2021

# of People Who are Native Hawaiian or Other Pacific Islander 136 HMIS 01/01/2021-12/31/2021
# of People Who are White 7152 HMIS 01/01/2021-12/31/2021

# of People Who are Multiple Races 292 HMIS 01/01/2021-12/31/2021
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Baseline Data: Quitcome Goals July 1, 2021 - June 30, 2024

Annval estimate of number of people accessing services who are

Ly Decrease/Increase in # of People
experiencing homelessness

Decrease/Increase as % Change from
Baseline

8,962 1,258

14%

Describe Your Related Goals for

Underserved Populations and Populations Disproportionately Impacted by Homelessness

D ibe any ved and/ or disprop y impacfed popvlation(s) that your cor ity will especlally
[focus on related tfo this Outcome Goal and how this focus has been informed by data in your land ent:

Describe the trackable data goal{s) related o this
Out Goal:

p

Seniors receiving services has increased year to year. both unsheltered and sheliered compared to other populations. Adulis over
age 55 has increased by 135% since 2018 according to the data tables.

Nearly half [43.5%) of unsheltered adults have been identified with disabling health conditions.

African Americans are four times more likely to experience homelessness compared to individuals who idertify as White.

Senior referrals to permanent housing cptions through the
CES will increase by 15%.

Work with cifies and other partners to increase the

supply of year-round permanent shelter by 200 beds
throughout the county to accommodate diverse
populations.

Reduce the housing placement time for African Americans
by 50%.

come Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis

Baseline Data:

Outcome Goals July 1, 2021 - June 30, 2024

Daily Estimate of # of people experiencing unsheltered Reduction in # of People

Reduction as % Change from Baseline

homelessness
2,390 234 -10%
Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any und: ved and/ or disproporti tely impacted population(s) that your ity will especially D ibe the trackable data goal(s) related to this
focus on related fo this Oulcome Goal and how this focus has been informed by data in your landscap t: |Ouk Goal:

According fo the Peint-In-Time Count (PITC), 1,027 individuals identified as chronically homeless on the day of the 2022 PITC. This
would be 3 chrenically homeless individuals identified per week. Seniars, chronic health conditions, physical disabilities, severely
mentally ill re-entry pop.

According to the Point-In-Time Count [PITC), there was an increase of 28% of shelter beds usage. Most of the increase usage was seen
in families and seniors who identify as African American. Cne third of all individuals and families in shelter identify as 8lack/African
American,

Focus on young adult and youth-centered shelter services. One third of all residents in shelter are under the age of 25 years.

Increase beds occupied by 200.

Homelessness will decrease by 10% among persons who
idenfify as Black/African Americon.

Increase shelter utilization rate from 87% to 95%.

100% of shelters will be trained in trauma-informed
approaches.

10% of shelters will create low-barrier policies.

Outcome Goal #2: Reducing the number of persons who become homeless for the first time.

Baseline Data:

Outcome Goals July 1, 2021 - June 30, 2024

Annval Estimate of # of people who become homeless for the first Reduction in # of People

Reduction as % Change from Baseline

time
4,723 4460 -10%
Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any und ved and/ or disproporti tely impacted population(s) that your community will especially Describe the frackable data goal(s) related to this
|focus on refated to this Outcome Goal and how this focus has been Informed by data In your landscap f: |Out Goal:

Youth aging out of foster care. Over 400 unaccompanied youth 24 years of age and under became homeless for the first time in 2020.
This age group are at higher risk of remaining homeless if infervention is not provided during this crucial time period. with many not
having substantial social capital.

African American households in general, African American single moms w-children. African Amaerican households make up 9% of the
population of San Bernardino County however, 40% of the individuals and persons in familles within the Homeless Management
Information System identify as Black/African American, 49% of whom became homeless for the first fime. They are more than 4 times
disproportionately affected by homelessness than other poputations in the County. Thisis even more reflective in the African
American single moms w-children target population.

QOver 50% of individuals and families have become hometess for the first time.

Number of African American households who become
homeless for the first ime will decrease by 10%; Number of
transitional aged youth who become homeless for the first
time will decrease by 10%.

Increase housing placement for youth 24 years of age and
under by an additional 25 placements per year.

Increase transitional housing for youth by 10 units per year,
Reduce the number of African American households wha
become homeless for the first fime by a minimum of 25%.

Ovtcome Goal #3:

reasing the number of people exiting homelessness into permanent housing.

Baseline Data: Outcome Goals

July 1, 2021 - June 30, 2024




Annual Estimate of # of people exiting homelessness into permanent

Increase in # of People

Increase as % Change from Baseline

housing
3,030 456 15%
Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
D ibe any ved and/ or disp rionately impacted population(s) that your community will especially D ibe the frackable data goal(s) related to this
focus on related to this Qutcome Goal and how this focus has been informed by data In your land t: [Out Goal:

P

Veterans: Families; African American households; Veterans make up a little aver 10% of the homeless population, but the maijority
receiving services are diagnosed with chronic health conditions, including mentat iliness.

Fomilies receiving emergency housing services who are new to homelessness have a lower exit to permanent housing rate than those
referred to permanent housing options.

African American households are over-represented in all arecs of housing assistance, and as such prioritization should be provided to
improve position outcomes in regards to housing placement,

Percentage of households exiting shelter/interim housing to
permanent housing will increase by 25%. Percentage of
African American households exiting homelessness fo
permanent housing will increase by 10%.

Reduce the length of time in shelter/interim housing and
cannections to permanent housing options by half,

Double current housing search services and activities.

Outcome Goal #4: Reducing the length of time persons remain homeless.

Baseline Data:

Ouicome Goals

July 1, 2021 - June 30, 2024

Average length of time (in # of days) persons enrolled in street

outreach, emergency shelter, transitional housing, safe haven

projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing projects

Decrease in Average # of Days

Decrease as % Change from Baseline

131 31

-24%

Describe Your Related Goals for

Underserved Populations and Populations Disproportionalely Impacted by Homelessness

Py

e ahl

D

Describe any underserved and/ or disproporfionately impacted population(s) that your ity will

o

H
"

the fr
Goal:

data goal(s) related to this
Out

focus on related to this Outcome Goal and how this focus has been informed by data in your |

p

1

African American households make up the largest percentage of individuals who have to wait the longest among any groups for
services. The average wait is 143 days for this dispropertionately impacted group.

Latino households, although thelr average wait time is less at 116 days, collectively are composed of a large number of impacted
individuals,

Collectively, Black, Indigenous, People of Color {BIPOC), are overly represented compared to Whites, wha have to remain homeless
for longer periods of time. Over 75% of individuals who wait the longest are considered BIPOC.

Decrease the length of time from entry into by-name list to
CES by 25%.

Improve in the length of fime from entry into CES ta
appropriate service connections, and appropriate
temporary and/ or permanent housing options by 25%, with
prioritization given fo people who identify as BIPOC.

Outcome Goal #5: Reducing the number of persons who return to homelessness after e

Baseline Data: Outcome Goals

ing homelessness to permanent housing.

July 1, 2021 - June 30, 2024

Decrease in % of People who return
to Homelessness

% of people who return fo homelessness after having exited
homelessness to permanent housing

Decrease as % Change from Baseline

8.18% 2% -18%
Describe Your Related Goals for
Underserved Populalions and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacied population(s) that your ity will fally Describe the frackable data goal(s) related to this
focus on related to this Outicome Goal and how this focus has been informed by data in your land. t: |Out Goal:

[

According to the landscape analysis provided, unaccompanied youth and parenting youth have a higher percentage of returns to
homelessness within 6 months (14% and 10% respectfully) compared to all other groups in 2020. Also, the landscape analysis identified
many BIPOC households with double digit percentage retums to homelessness within 6 months. In addition, 11% of persans
experiencing severe mental iliness and persons experiencing substance abuse disorder returned to homelessness within 6 months.

The percentage of transitional aged youth {18-25) who
retun to homelessness after exiting to permanent housing
will be reduced by 5%. The percentage of BIPOC
households who retum fo homelessness after exiting to
permanent housing will be reduced by 5%. The
percentage of persons experiencing severe mental iliness
and persons experiencing substance abuse disorder who
return to homelessness after exiting to permanent housing
will be reduced by 5%.

Baseline Data: Quicome Goals

July 1, 2021 - June 30, 2024

Annual # of people served in sireet outreach projects who exit ta
emergency shelter, safe haven, transifional housing, or permanent
housing destinations.

Increase in # of People Successiully
Placed from Sireet Outreach

Increase as % of Baseline

239 239

100%




Describe Your Related Goals for

Underserved Populafions and Populations Disproporlionately Impacied by Homelessness

) 2l e

il

)

y impacted pop (s) that your ity will

Py
Y

Describe any ved and/ or disp

D ibe the trach data goal(s) related to this

1focus on related to this Ovicome Goal and how this focus has been informed by data in your | P ik

Out Goal:

High utilizers of services are individuals who utiliize multiple public safety and safety net services such as healtheare (including
inpatient and outpatient emergency care), criminal justice (including law enforcement, courts, and cerections), emergency
response, and homeless services. High utilizers of services tend 1o be BIPOC, have chronic & physical health conditions, and are older.
Transitional aged youth, although a smaller number countywide, have fewer positive oulcomes compared to other groups and are
more likely to retumn to the streets within 6 months of housing related services.

In one year, 100 unsheltered high utilizers of services will exit
homelessness, with 65% entering into stable housing and
35% connected to services to support housing and safety,
The number of women and girls successfully placed from
street outreach fo a sheltered or permanent housing
location will increase by 10%.

The number of BIPOC households successfully placed from
street outreach to a sheltered or permanent housing
location will increase by 10%.
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. Thate otal Fund
o | 2. Opareting 4. sarvi 5 Deiivary of 7. 8. 0. q d D Plons
Femdmie [bdcies PETCITED v 5. systemssuppont [ e housing | divarsion [new ond exbling)  [inwws o amat  [(uplo 7%)
‘ "erpmini Rapid Rehousing
Rental Assistance $ 40645237 |$ 10000000 |$ $ 100,000.00 | $ $ 5 $ 5 $ $  606,452.37 [crojects and supportive
mirdces
Non-Congregate
shelter? Interim Housing | * \ 3 § $ R $ Al b $ $
Permanent Supportive Innovative housing programs
and Service-Erriched $ 1.000,00000 | $ - % - % $ 1,000,00000 | $ $ 3 - ¢ $  2,000,000.00 |ond capitalized operating
Housing support reserves
Diverslon and
Homelessness $ $ $ $ - $ $ $ R
Prevention
‘Outreach and
Engagement $ - ¢ $ - |8 $ $ - |8 3 $ $ $
Systems Support System improvements and
Acilties : $ i 2 b re0aass |3 ¢ e = P & 78037454 capacity building
Adminisirafive Activities | § $ $ $ 3 - % $ $ - |$ 25492249 |$  254,922.49 [HHAP program administration
3 $ $ $ 3 3 Pl F3 3 - $ 18 =
$ 3 - 3 3 [l - s $ 3 $ ¥ -
3 3 - 13 3 | - 13 L} $ H $
Totals:| §  406.452.37 | $ 1.100,000.00 | § $ 10000000 18 780374.96 | ¢ 1,000000.00 | § $ s $ 26492249 3,641,749.82

The proposed funding will be used to compliment the servites provided

rough the County as well as making sure we do
resources to allow the CaC to align and leverage services to maximize housing and homeless services utility within the region, whi

avoiding and discouraging supplantation of services.




3 ki L : l":: l-t = :
Complete ONLY |f you are selected Non- Congregate Shelter/ Intenm Housmg as an activity on the Funding Plans tab

Demonstrated Need

# of available shelter beds 220
# of people experiencing unsheltered homelessness in the homeless point-in-time count Q05
Shelter vacancy rate (%) in the summer months 25%
Shelter vacancy rate (%) in the winter months 31%
% of exits from emergency shelters to permanent housing solutions 20%

Describe plan to connect residents to permanent housing.
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Funding Source Funding Source
Homekey (via HCD) Federal Agency
Affordable Housing Backlog Production - viz State Agency
California COVID-15 Rent Relief Program - v Local Agency
Emergency Rental Assistance (ERA) - via Tre Private Funder(s)
HOME - American Rescue Plan Program (HOME-ARP) - via HCD
HOME - American Rescue Plan Program (HOME-ARP) - via HUD
HOME Program - via HCD

HOME Program - via HUD

Emergency Solutians Grants - CV (ESG-CV) - via HUD
Emergency Solutions Grants - CV (ESG-CV) - via HCD
Emergency Solutions Grants (ESG) - via HCD

Emergency Solutions Grants (ESG) - via HUD

Community Development Block Grant - CV {CDBG-CV) - via HCD
Community Development Block Grant - CV (CDBG-CV) - via HUD
Community Development Block Grant {CDBG) - via HCD
Community Development Block Grant (CDBG) - via HUD

No Place Like Home (NPLH) - via HCD

Multifamily Housing Program (MHP} - via HCD

Populations Served Fiscal Years
ALL PEOPLE EXPERIENCING HOM FY 2021-2022
* Chronic Homelessness {People FY 2022-2023
¢ Severe Mental lliness (People E FY 2023-2024
* Substance Abuse Disorders (Pe FY 2024-2025
= Veterans

* HIV/ AIDS (People Experiencing)

* Unaccompanied Youth

® Parenting Youth

+ Children of Parenting Youth

+« Women

* Men

» Transgender

* Gender Non-Confarming

» Hispanic/ Latino

* Non-Hispanic/Non-Latino

* Black or African American

 Asian

« American Indian or Alaska Native

Homeless Housing, Assistance and Prevention Program (HHAP) - via « Native Hawaiian or Other Pacific Islander

Encampment Resolution Grants - via Cal ICH

Family Homelessness Challenge Grants - via Cal ICH

Project Roomkey and Rehousing - via CDSS

FEMA Public Assistance Program Category B - via FEMA
Community Care Expansion - via CDSS

CalWORKs Housing Support Program {(HSP) - via CDSS
Housing and Disability Advocacy Program (HDAP) - via CDSS
Home Safe - via CDSS

Bringing Families Home (BFH} - via CDSS

* White
» Multiple Races

Supportive Services for Formerly Homeless Veterans (SSFHV)- via CalVet

Continuum of Care Program (CoC} - via HUD
Emergency Housing Vouchers (EHVs) - via HUD
Housing Choice Vouchers (HCVs) - via HUD

HUD-VA Supportive Housing Program Vouchers (HUD-VASH) - via HUD

Family Unification Program Vouchers (FUP) - via HUD

Supportive Services for Veteran Families Program (SSVF) - via VA

Caronavirus Fiscal Recovery Funds (CFRF) - via Treasury
Coronavirus Relief Fund (CRF) - via Treasury

Local General Fund

Local Housing Trust Fund

Other (please enter funding source)

Activity or Interventlon Type

Systems Support Activities

Administrative Activities

Non-Congregate Shelter/ interim Housing

Rental Assistance

Permanent Supportive and Service-Enriched Housing
Diversion and Homelessness Prevention

QOutreach and Engagement



